CUMBERLAND
COUNTY

NORTH CARQOLINA

Diversity, Equity and Inclusion (DEI) Advisory Committee

November 16, 2021 (Virtual Meeting)

AGENDA

Co-Conveners: Vicki Evans and Brenda Jackson, County General Managers
Admin Support: Cheribeth Thomas, Public Information Office
County HR: Dr. Anthony Wade, Human Resources Director

2:00pm Welcome

2:05pm Introduction of New Members
e Megan McLaurin — Animal Services
o Terry Streets — Planning

2:25pm Meeting Notes for 11-19-2021

2:30pm Update on Status of DEI Draft Strategic Plan
e December 9" Commissioner’s Agenda Session Meeting
o Virtual Attendance

3:00pm Finalize Term Commitment (Limit) Proposal
3:15pm Update on CCNCTYV Segment

3:20pm Next Meeting & Proposed Agenda Items
e December 20" - Discuss Any Attendance Issues Related to Holiday Leave
o Strategic Plan Update/Next Steps
e Update on CCNCTYV Segment

3:30pm Adjourn

Next Meeting: December 20, 2021 at 2:00pm



