
 

 

 
 

Diversity, Equity and Inclusion (DEI) Advisory Committee 
 

March 16, 2021 

 
AGENDA 

 
Co-Conveners:     Vicki Evans and Brenda Jackson, County General Managers 
Admin Support:  Cheribeth Thomas, Public Information Office 
K.L. Scott & Associates:  Jon Reid, Team Lead 
 
 
2:00pm   Welcome     

 
2:05pm   Meeting Notes for 2-16-2021 
 
2:30pm  Kick-Off DEI Strategic Planning Advisory Services 

• Introduction to K.L. Scott & Associates Team 
• Goals and Objectives 
• Overview of Methodology and Approach 
• DEI Maturity Assessment Results 
• Establishing a DEI Foundation 
• Moving Forward 
• Next Steps 
• Q&A 

 
3:30pm  Break 
 
3:45pm  Update on County Holiday Schedule  

• Status of Board of County Commissioner’s Action 
• Personnel Policy Development  

 
4:00pm    Possible Training Activities & Opportunities 
                   Communication Strategies 
 
4:30pm   Next Meeting & Agenda Items       

• Proposed Agenda Items  
         

5:00pm   Adjourn 
---------------------------------------------------------------------------------------------------------------------------- 

Next Meeting:  April 20, 2021 at 2:00pm  


