CUMBERLAND
COUNTY

MORTH CAROLINA

Diversity, Equity and Inclusion Advisory Committee (DEIAC)

May 18, 2021

AGENDA

Co-Conveners: Vicki Evans and Brenda Jackson, County General Managers
Admin Support: Cheribeth Thomas, Public Information Office
K.L. Scott & Associates: Jon Reid, Team Lead

2:00pm Welcome
2:05pm Meeting Notes for 4-20-2021

2:10pm County-Wide DEI Maturity Assessment Results
e Current State Assessment Review
e Report Card & Heat Map Results-County-Wide
e Next Steps-Solution Analysis
e Q&A

3:30pm Break

3:45pm Update on County Holiday Schedule
e Status of Board of County Commissioner’s Action on Ordinance
e Personnel Policy Development Update

4:00pm Update on DEI Newsletter & CCNCTV Segment

4:45pm Next Meeting & Agenda Items
e Proposed Agenda Items re: Term Limits

5:00pm Adjourn



Next Monthly Meeting: June 15, 2021 at 2:00pm



