CUMBERLAND
COUNTY

NORTH CARQOLINA

Diversity, Equity and Inclusion (DEI) Advisory Committee

August 17,2021

AGENDA

Co-Conveners: Vicki Evans and Brenda Jackson, County General Managers
Admin Support: Cheribeth Thomas, Public Information Office

County HR: Dr. Anthony Wade, Human Resources Director

2:00pm Welcome

2:05pm Meeting Notes for 7-20-2021

2:10pm Mission, Vision & Value Statement Break-Out Groups
2:40pm Groups Report Out
3:00pm Break
3:15pm Solution Analysis Prioritization Break-Out Groups
4:15pm Groups Report Out
4:45pm Committee Membership
e Vacancies & Open Recruitment Update
e Term Limit Workgroup Proposal
4:55pm Next Meeting & Proposed Agenda Items
e Update on DEI Newsletter & CCNCTV Segment
e Term Limit Proposal Update

e Solution Analysis/Key Performance Indicators/Timeline

5:00pm Adjourn



Next Meeting: September 21, 2021 at 2:00pm



