,:A CUMBERLAND

NORTH CAROLINA

Diversity, Equity and Inclusion (DEI) Advisory Committee Meeting
April 19, 2022

AGENDA

HR Interim Director/
Assistant County Manager: Brian Haney

Convener: Vicki Evans

Admin Support: Cheribeth Thomas, Public Information Office
2:00 pm Welcome & Introductions

2:10 pm Consensus on 3-15-22 meeting notes (attached)

CCDEIAC Charter updated (attached)
CCDEIAC Term Commitment consensus (attached)
Nominating Committee Volunteers (attached)

2:25 pm Update regarding member application process
2:30 pm Re-cap from focus group report out from 3-15-22 meeting
Overlapping initiatives discussion

2:45 pm Focus Group Breakout
Solution Analysis (attached)
Breakout Group Discussion — April (attached)

3:45 pm Break

4:00 pm Groups Report Out

4:45 pm Next Meeting - Propose Agenda ltems
5:00 pm Adjourn

Next Meeting: May 17, 2022



