
 

 

Diversity, Equity and Inclusion (DEI) Advisory Committee Meeting 
 

May 17, 2022 
 

AGENDA 
  

HR Interim Director/ 
Assistant County Manager: Brian Haney 
 
Convener:        Vicki Evans, General Manager of Financial Services 
 
Admin Support:   Cheribeth Thomas, Public Information Office  
 

2:00 pm Welcome  
 
2:05 pm Consensus on 4-18-22 meeting notes (attached) 
  Count of DEIAC applications received by May 16th deadline 
  Focus Group recap from April 17th meeting 
     
2:10 pm Focus Group Breakout 

 
Assign a notetaker/presenter for the group report out. 
Objective:  Based on the initiatives that have been prioritized by your focus group:   

• Define the next steps of your top initiative, including what resources it will take to move it 
forward, suggest stakeholder involvement, estimate the timeline to fully implement, effort and 
resources involved, etc.   

• Document next steps of the top initiative to be used to present to the Executive Steering 
Committee.    

• If your suggested next steps involve written documentation (such as a policy) work toward 
drafting that to be included with the recommendation to the Executive Steering Committee.   

• As time allows, repeat steps in the order of your prioritized initiatives.      
 
3:00 pm 15-minute break 

4:00 pm Groups Report Out – include item(s) to forward to Executive Steering Committee 

4:50 pm Next Meeting - Propose Agenda Items 
  Nominating Committee Volunteers:  Garry, Dr. Green, Kelly, Mia, Tim 

Review Applications and make recommendations to Executive Steering 
Committee 

 
5:00 pm Adjourn 

 

Next Meeting:  June 21, 2022 



 
 

 

FOCUS GROUP / INITIATIVE INFO  

 
 
INITIATIVE PRIORITY ORDER 
Internal Operations:      Staff Recruitment: 
7      12 
6      10, 11, 13 
4      14, 8 
5      9 
3 
2 

 

 


