,:A CUMBERLAND

NORTH CAROLINA

Diversity, Equity and Inclusion (DEI) Advisory Committee Meeting

February 15, 2022

AGENDA
County Manager: Amy Cannon
Convener: Vicki Evans
Admin Support: Cheribeth Thomas, Public Information Office
County HR: Dr. Anthony Wade, Human Resources Director
3:00 pm Welcome
3:05 pm Consensus on 11-16-21 meeting notes (attached)

(Meetings not held in December 2021 or January 2022)
3:10 pm Standing meeting — third Tuesday
3:15 pm Executive Steering Committee Update

e Strategic Plan and Initiatives
o DEIAC Term Commitment Group Recommendation response (handout)

4:15 pm Selecting Initiatives to move forward
4:45 pm Next Meeting - Propose Agenda ltems

¢ DEI Charter Update
e Other

5:00 pm Adjourn

Next Meeting: March 15, 2022



