,:A CUMBERLAND

Diversity, Equity, and Inclusion Advisory Committee (DEIAC) Meeting

NORTH CAROLINA

September 19, 2023
AGENDA

DEIAC Convener- Vicki Evans

Chief Diversity Officer: Nikeisha Waring

HR Director: Dominique Hall

Assistant County Manager: Brian Haney

County Administration Executive Assistant: Cheribeth Thomas

3:00 PM Welcome
Assign timekeeper
Approve agenda

3:05 PM Vote for meeting notes 07-18-23 meeting notes (attachment)
Vote for meeting notes 08-15-23 meeting notes (attachment)

3:10 PM CDO Updates
Monday Platform
DEI Conference
Topics of Discussion from DEIAC Members

3:20 PM World Mental Health Day DEI Table
Date: October 10, 2023
Location: DSS
Time: 11am-2pm event time
Set up Time: 10am
Breakdown Time: immediately afterwards

3:25 PM Employee Wellness Week DEI Table
Dates: October 16-20
Times: TBD
Set up time: TBD
Breakdown Time: immediately afterwards

3:30 PM Update Diversity, Equity & Inclusion Committee Webpage
(Located on the CC Internet DEI page under the BOC section)

3:45 PM BREAK



3:50 PM Breakout Groups

Initiatives 3: DEI Recognition Program

Initiatives 14: Review information for the Mentoring Program
4:40 PM Report Out from Breakout Groups
4:50PM Agenda Items for Next Meeting/Other items (Parking Lot)

5:00 PM Adjourn- Next Meeting October 17, 2023

FOCUS GROUP / INITIATIVE INFO

INTERNAL OPERATIONS STAFF RECRUITMENT
Cynthia McKinley Ann Thomas
Tim Middleton Jennifer Green
Vincent (Jon) Evans Kelly Moore
Billye Rivas Terry Streets
Diane Pfeifer Yaminah Vereen
Samantha Belmont Priscilla Webb
Mikala Glanton Ehsan Momeni
SGT McKoy Mahalia Gains
Vacant Regina Williams
Vacant Vacant

Vacant Vacant

INITIATIVE PRIORITY ORDER

Internal Operations Staff Recruitment

7 12
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4 14

5 8

3 9
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