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AGENDA
C-FORT Meeting
Thurs. June 23, 2022

2pm at CCDPH
Introductions 5 minutes
¢ Name & agency affiliation
C-FORT Updates 10 minutes

¢ Review of Overdose Data, ED Visits Data, Louis Leake
e Fentanyl Report, Louis Leake
e Opioid Position Update, Martina Sconiers-Talbert

Presentation: Xylazine and Opioids, Greg Berry & Charlton Roberson 30 minutes
e  Group discussion
e Q&A

CFORT Pocket Guide Update 5 minutes

e Updates, Martina Sconiers-Talbert
e New order will be placed soon

CFORT Member Updates- Agency Updates 10 minutes

Next meeting: Thurs July 28, 2022 2pm-3pm Location: In Person
“Collective impact” describes an intentional way of working together and sharing information for the

purpose of solving a complex problem. Framework: common agenda, shared measurement, continuous
communication, mutually reinforcing activities, and presence of a “backbone” organization.

C-FORT’s Vision: Together......creating a healthy, safe, and supportive community for everyone



