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» Cumberland - Fayetteville
}' Opioid Response Team

C-FORT TEAM MEETING
February 24, 2022, 2pm
Via Zoom
AGENDA

1. Introductions

Use Chat Box to enter your name & affiliation

2. C-FORT Updates 20 minutes

e Review of Overdose Data, ED Visits Data, Louis Leake
e Agency Updates
o Job Opportunity, C-FORT Coordinator (Human Services Planner
Evaluator I, 118008041)

3. Discussion

o A brief overview of Dr.Corey Waller’s presentation on neurobiology and 20 minutes
the importance of MAT/recovery strategies: Mitzi Averette
https://www.youtube.com/watch?v=bpZgYmtYPKw&list=PL5fwWVGW _71J-OEPy5Zi1UivOPMxkUb-9&index=6&t=7s

e Updated campaign materials on Lock Your Meds Campaign: Kendle Holeman 15 minutes

4. Next Steps 10 minutes

e Open Discussion

Next meeting: March 24, 2022 Location: Zoom
“Collective impact” describes an intentional way of working together and sharing information for the

purpose of solving a complex problem. Framework: common agenda, shared measurement, continuous
communication, mutually reinforcing activities, and presence of a “backbone” organization.

C-FORT’s Vision: Together......creating a healthy, safe, and supportive community for everyone
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