
 
AGENDA  

C-FORT Meeting  
Tues. May 16, 2023  

10am-11:30am   

1. Introductions  

• Use chat box/sign in sheet to enter name and agency   

   

2. Data Updates (20 min)  

• Review of Overdose Data, ED Visits Data, Fentanyl Report, Louis Leake  
• NCHRC, staff   
• Cape Fear Valley, Chris Dudley  
• BJA Funds Housing Data, Orlando Smith  

3. Upcoming Healing Holistic Event, Serena Gunn (15 min)  

   
4. Survey Reminder/Feedback (10 min)  

• Formation of subcommittees to plan CFORT strategies 

5. Grants Updates (10 min)  

• Preventing Youth Overdose: Treatment, Recovery, Education, Awareness, and 
Training grant from SAMHSA., Dr. Green 

6. Next Steps (15 min)  

• Proposed CFORT Task Force, Tamra Morris/Greg Berry 
• Greg will be contacting partners to begin forming the core of this group 
• CFORT is ordering test strips for Xylazine and Fentanyl 

Next meeting: Tues June 20th, 2023, 10am-11:30am Location: Health Dept/Hybrid 


