
 

AGENDA  
C-FORT Meeting  

Tues. December 19, 2023  
10am-11:30am   

1. Introductions and Minutes Review 

• Use chat box/sign in sheet to enter name and agency.  
• Review minutes and make suggestions.  

   

2. Data and Progress Updates 20 min  

• Review of Overdose Data, ED Visits Data, Fentanyl Report, Louis Leake  
• NCHRC, staff   
• Cape Fear Valley, Tara Tucker  
• BJA Funds Housing Data, Orlando Smith  

3. CFORT Mobile Outreach Event Feedback 10 min 

• Survey Results, Nupur Sharma   
• Partner Feedback   

 
4. CFORT Recovery Center Sub-Committee 10 min 

• Committee Takeaways   
 
5. Good Sam Listening Session Feedback 10 min 

 

6. Next Steps 15 min  

• 2024 SMART Recovery Training  
• Plans for another Mobile Outreach Event in the First Quarter  
• Narcan/Drug Testing Training Available 
• Announcements 

 

Next meeting: Tues January 16, 2024, 10am-11:30am Location: Health Dept/Hybrid 


