
 

AGENDA  
C-FORT Meeting  

Tues. November 21, 2023  
10am-11:30am   

1. Introductions and Minutes Review 

• Use chat box/sign in sheet to enter name and agency.  
• Review minutes and make suggestions.  

   

2. Data and Progress Updates 20 min  

• Review of Overdose Data, ED Visits Data, Fentanyl Report, Louis Leake  
• NCHRC, staff   
• Cape Fear Valley, Tara Tucker  
• BJA Funds Housing Data, Orlando Smith 
• SMART Recovery Training, Greg Berry  

3. Introduction of the new Local Public Health Administrator, Justin Berrier    

   
4. Letter of Support for the Overdose Prevention Partners Grant, New Beginnings  

 

5. Next Steps 15 min  

• CFORT Outreach Event on 12/8/2023 
• NCHRC is planning to provide an update to CFORT on Xylazine 
• Recovery center subcommittee needs to meet soon  

 

Next meeting: Tues December 19, 2023, 10am-11:30am Location: Health Dept/Hybrid 
 


