_} Opiﬁl‘d Respunse Team

AGENDA
C-FORT Meeting
Tues. April 18, 2023
10am-11:30am

1. Introductions

» Use chat box/sign in sheet to enter name and agency

2. Data and Progress Updates 20 min

e Review of Overdose Data, ED Visits Data, Fentanyl Report, Louis Leake

e NCHRC, staff

e Cape Fear Valley, Chris Dudley

e BJA Funds Housing Data, Orlando Smith

Additional update: MAT program with Cumberland Co. Detention -Elijah Bazemore

3. Ashville (Sun Rise) Trip Update, Charlton Roberson & Greg Berry 15 min

4. Opioid Response (Recovery) Center discussion 25 min

e Proposed name

e Proposed services
e Proposed staffing
e Proposed timeline

5. Next Steps 15 min

e Subcommittees, former (current) subcommittee members check-in
e List-serve Update
e Feedback

Next meeting: Tues May 16, 2023, 10am-11:30am Location: Health Dept/Hybrid



