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Facilities Committee Special Meeting — Thursday, November 1, 2018

The regular meeting of the Board of Commissioners’ committees (Finance, Policy and
Facilities Committee) has heen CANCELLED and rescheduled as a SPECIAL MEETING
on Thursday, November 1, 2018 beginning at 8:30 a.m. at the Department of Social
Services, Conference Room C. All committee meetings will start as soon as the previous
committee adjourns.

AGENDA

Approval of Minutes — October 4, 2018 Special Meeting (Pg. 2)

Consideration of Renewal of Lease Agreement with Hometown America Sports,

Inc. (Pg. 8)

Consideration of Contract for Parking Lot Improvements at Crown Complex {Pd.

15)

Consideration of Contract for East Slope Closure Project at the Ann Street Landfill

(Pg. 17}

Design Build Delivery Method for Construction Projects:

a. Consideration of Establishment of Criteria for Design Build Delivery Method for
Construction Projects (Pg. 21)

b. Consideration of Utilizing Design Build Delivery Method for the Landscaping
Facility Parking Lot Slope Stabilization Project (Pa. 24)

Monthly Project Update (Pg. 26)

Other ltems of Business (NO MATERIALS)
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Pax et bonumSTATE OF NORTH CAROLINA 2018 LEASE

AGREEMENT
COUNTY OF CUMBERLAND FORJ.P. RIDDLE STADIUM

Notice of Intent advettised in Fayetteville Observer  1/10/2018
Approved by Board of Commiissioners  2/19/2018

- £
THIS LEASE AGREEMENT is made and entered into this éf}g day of 7)6 ] A

2018, by and between Hometown Sports America, Inc., (hereinafter referred to as "the Club"), and

Cumberland County, North Carolina, (hereinafter referred to as "the County").
WITNESSETH:

WHEREAS, the County has leased the county-owned baseball stadium facility known as “J.
P. Riddle Stadium” ( the “Stadium”) to the Club for over ten years for the Club’s use as a home
field for an amateur baseball club playing in the Coastal Plains League (the "CPL"); and

WHEREAS, it is the desire of the County and the Club to provide the citizens of
Cumberiand County the opportunity to attend CPL collegiate summer baseball games played at
the Stadium; and

WHEREAS, the Club desires to continue to lease the Stadium and use it as its home field
for CPL games.

NOW, THEREFORE, for and in consideration of the following terms and conditions, the
County and the Club agree as follows:

1. Lease. The County hereby leases to, and the Club leases from the County, that certain
County facility known as JP. Riddle Stadium, including all associated parking and related
facilities, for the Club’s use as a home field for playing amateur baseball in the CPL.

2, Term. The lease shall become effective upon execution by the Couaty and the
Club. The initial term of the lease shall commence on January 1, 2018, and shall terminate on
December 31, 2018. The Club shall have the option at its election to extend the lease for a
second term of one year, commencing on January 1, 2019, and terminating on December 31,
2019, on the same terms as apply to the initial term. The Club shali give the County ninety
days’ notice of its election to extend the lease for the second one-year term, Notice of the

extension shall be given before October 1, 2018, in writing or by emai! to the county manager.
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3. Staffing, The Club shall, at its sole expense, be responsible for staffing of all Stadium,
patking lot, field and related facility positions for Club events and Club-sponsored events.

4. Working Condition. The County shall maintain all mechanical and electrical systems

including, but not limited to, field lighting, scoreboard, PA system and plumbing, in good working
order.

5. Utilities. The County shall pay utility costs for the facility to include, electric,
water and sewer. This shall include the utility charges for field and parking lot lighting, and water
for irrigation putposes. The County shall also pay for telephone service for the clubhouse and
office. The Club shall pay, in reimbursement of these utility and telephone costs, a flat sum of
sum of One Hundred Fifty Dollars ($150.00) per game during the Club’s playing season and for
any Club-sponsored event at which baseball games are played, and Two Hundred Fifty Dollars
($250.00) a month for cach month no games are played during the off season.

0. Club-Sponsored Events. The club shall have the right to schedule up to twenty non-

CPL events at the Stadium, including but not limited to other college baseball games, collepe
conference tournaments, and regional / national youth baseball tournaments. Scheduling of all such
events shall be coordinated with the County Manager or his designee so as not to conflict with
any County-sponsored cvents.

7. County-Sponsored Events, The County shall have the right to sponsor

recreation and similar events at the Stadium so long as the same do not conflict with Club
events or games, and upon consent of the Club, which shall not unreasonably be withheld.

8. Advertising, The Club shall have the exclusive right to lease advertising media at
the Stadium during the term of this lease and to the revenues derived therefrom. All such advertising
media shall either be existing advertising media or shall be approved by the County Manager or
his designee prior to installation, which approval shall not unreasonably be withheld, The Club
shall have exclusive radio and television broadcast rights and privileges for all Club games and Club-
sponsored events and to all revenues derived therefrom.

9. Concessions and Concessions Facilities, The Club shall have exclusive rights to

operate the concessions and to the revenue derived therefrom including, but not limited to, food,

candy, soft drinks, beer, and novelty sales for all Club and Club-sponsored events at the Stadium.
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The Club shall have the right of first refusal to operate concessions for all non-Club events, including
County-sponsored events. The Club shall also provide or cause to be provided staffing for the
concessions, all necessary and appropriate permits and licenses, and concession products and/or
inventory. The club shall keep or cause to be kept the concession facilities in such condition as to
maintain an "A" grade sanitation rating from the Cumberland County Health Depariment.

10, Use of Office, Storage & Locker Rooms. The Club shall have exclusive use of the

offices and designated storages area(s) at all times, and exclusive use of the locker rooms from
May 15% through August 30t The County shall continue to have the right to store its equipment
associated with performing its maintenance responsibilities nnder this Lease at the Stadium.

11.  Insurance. During the term of this lease, the Club shall obtain and keep in force
all insurance in such amounts, with such deductibles, and with only such exemptions and
exclusions, as the County's Risk Manager shall reasonably require from time to time. Such
coverages shall have a minimum of $1 million lability Hmit per occurrence for all property
damage and bodily injury and provide for a minimum of $1 million excess liability or same in a
comiercial umbrella policy. The County shall be listed as additional named insured on all such
policies. The Club shall provide certificates of insurance to the County's Risk Manager with such
frequency as to demonstrate that the insurance coverage required hereunder is continuously in
effect and shall not have lapsed. All such insurance policies shall require that the County Risk
Manager be given at least thirty (30) days written notice prior to the termination or cancellation
of any such policy.

12, Sub-leasing. Any sub-lease of the Stadium shall require prior written approval of
the County Manager or his designee. This Lease shall not be assigned without the prior written
approval of the County Board of Commissioners.

13.  Maintenance.

(a) The County shall perform all regular maintenance including, but not limited to,
regular mowing, cdging, and fertilizing of playing surface, security, patking lot, and post-game
ballpark clean-up. The County also shall maintain all electrical and mechanical systems for the
field lighting, PA system, scoreboard and plumbing, The County shall provide and maintain the
stadium's location/identification sigt in the parking lot to include lights. The County shall fither

maintain the backstops, dugouts, foul poles, and outfield fence. The County shall also maintain all
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structures and/or buildings, to include the clubhouse, public restrooms, concession buildings, press
box, ticket booth, bleachers and box seats, |

(b} The Club shall be responsible for dragging and lining the field for CPL
games and any other baseball games sponsored by the Club, and clean-up of concessions and
locker areas. The Club shall provide or cause to be provided staffing for all Club events, to
include the stadium, parking lot attendants and security, crowd security, and field and related
facility positions. The Club shall maintain the HVAC system for the Club office as well as
provide janitorial service for it. The Club shall further provide and maintain a field tarp and
battet's cage. The Club shall maintain the batters'/pitchers' tunnel. The Club shall provide and
maintain or cause to be maintained, serviced and repaired its concession equipment, to
include cookers/grills, coolers/freezers, drink dispensers, and any appropriate
miscellaneous food or beverage handling equipment or storage. The Club shall also be
responsible for maintaining and keeping in good repair any signage which it may employ for
advertising and/or marketing purposes.

14, Scheduling. The Club shall submit a schedule to the County Manager or his
designee no later than February 15 of each year. No CPL game shall be
re-scheduled so as to conflict with another scheduled use of the Stadium without express prior
written permission of the County Manager or his designee. -

15, Rent. The Club shall pay to the County a combined rent and consideration for the
concession rights granted to the Club for CPL games in the total amount of Twelve Thousand
Dollars (§12,000) with half to be due on July 1 and August 1 of each lease year. In addition, the
Club shall pay the County seven percent (7%) of the gross revenues derived from concessions
at non-CPL events, to be due monthly in arrears not later than the tenth day of each month for all
such non-CPL event concession sales in the preceding month. A late payment fee of five
percent (5%) shall be due and included in any payments due under this Lease and which are
not received by the County by the fifteenth calendar day after it is due.

16, Notice. Any notice required or permitted hereunder shall be effective if hand
delivered, or mailed certified mail, return receipt requested, to the County at: Cumbetland County,
Attention: County Manager, P.O. Box 1829, Fayetteville, N.C. 28302, and to the Club at:
Attention: President, Hometown Sports America, Inc. C/O Fayetteville Swampdogs, P.O. Box
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ITEMNO._ o
ENGINEERING & INFRASTRUCTURE - MONTHLY FACILITIES PROGRESS REPORT
Project Location Construction Amount Project Status Contract Duration
Contracter has completed Detention Center, Community Corrections lot and Courthouse
Courthouse, Detention Center, Community Corrections, lots. Contractor is awaiting notice to proceed from County for HQ Library lots. The HQ
Headquarters Library Parking Lots $174,251.53|Library lots are postponed until PNG completes thelr gas installation. 80 days
East Regional Library Parking Lot $147,000.00|Project is completed. 35 days
Veteran's Services Parking Lot $135,462.33|Contractor is preparing project schedule.
Spring Lake Library and Family Resource Center Parking Lots $203,544.50|Project preconstruction meeting is scheduled on 10/24/2018.
Building Envelope Repairs Project $581,479.00|Project schedulad to start on 10/25/2018. 120 days
Project is 60% completed. The contractor is installing the membrane on the dome and
performing sealant installation on the exterior walls. The contractor has been delayed due
Crown Coliseum Membrane and Sealant $1,735,100.00|to weather events, but is pursuing the work diligently. 180 days
Contractor has installed the majority of the lighting and required ceiling tiles for lighting, in
the process of installing millwork, installed storefront windows and is scheduling casework
Judge E. Maurice Braswell Courthouse Room 564 Renovation $173,497.00|and molding. 75 days
Crown Comgplex Stermwater Pond A $642,212.50|Contractor is in the pracess of grading and installing drainage pipes on the project. 150 days
Crown Complex Stormwater Pond B $705,040.00[Contractor is in the process of grading and installing drainage pipes on the project. 150 days
Qverhills Park Water and Sewer District $4,131,106.59|Contractor is completing punch list items, 565 days
Contractor has installed sealant, performed painting and is scheduling shingle installation: at
Structural Building Envelope Repairs Project $226,080.00|Hope Mills Library. 90 days

Updated: 10/26/2018
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