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BOARD OF COMMISSIONERS
MEMORANDUM
TO: Facilities Commiltee Members (Commissioners Adams, Boose and Coungil)
FROM: Kellie Beam, Deputy Clerk to the Board K@)

DATE: August 31, 2018
SUBJECT:  Facilities Committee Special Meeting — Thursday, September 6, 2018
The regular meeting of the Board of Commissioners’ committees (Finance, Policy and
Facilities Committee) has been CANCELLED and rescheduled as a SPECIAL MEETING
on Thursday, September 8, 2018 beginning at 8:30 a.m. at the Department of Social
Services, 1225 Ramsey Street, conference room C. All committee meetings will start
as soon as the previous committee adjourns.

AGENDA

1. Approval of Minutes — August 2, 2018 Special Meeting (Pg. 2)

2. Presentation of Final Report on Performance Contract with Johnson Controls
(Pg.10)

3. Consideration of Proposal for Ann Street Landfill Gas Collection System
Expansion (Pg. 45)

4. " Consideration of Additional Firms to the List of Qualified Architectural/Engineering
Firms (Pg. 47)

5. Consideration of Contracts

a. Parking Lot Improvements at Veterans Services (Pqg. 48)

b. Parking Lot Improvements at Spring Lake Library and Spring Lake Family
Resource Center {(Pqg. 50)

c. Roof Repairs for Multiple County Facilities (Pg. 52)

6. Monthly Project Updates (Pg. 5§5)

7. Other Items of Business (NO MATERIALS)
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PERFORMANCE CONTRACTING VALUE REPORT for

CUMBERLAND COUNTY GOVERNMENT, NC
YEAR TWELVE
FINAL REPORT

PRESENTED BY:
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INGENUITY WELCOME

Avoidance to Date for Cumberland County

m Total Avoidance To Date

Note: Project exceeded the total guaranteed avoidance by $2,848,146.




























Summary of Annual Results for Phase | and |

Total Project Guarantee: $6,216,888 over 12 years

M Actual Avoidance
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m Annual Guaranteed Avoidance

Notes:

1. Over the last couple of years, Johnson Controls has noticed degradation of equipment and tenant complacency is
contributing to reductions in savings.

2. IPMVP Option C was utilized to calculate Annual Guaranteed Avoidance (see report for additional details) Johnson
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Performance Contract Final Project Results

Combined Benefits of Phase One and Two

u Total Guaranteed
Avoidance To Date

m Total Avoidance To Date

Note: Over the 12-year term Cumberland County has exceeded projections by 2.8 million dollars
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PWC Projected Rate Increases
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PWC Projected Rate Increases
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LEC and Courthouse Metering
Options

S — J

M Current Combined Metering

2018 2019

W Total with Two Separate Meters

Johnson ﬂ))j(,

Controls







































Discussion
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CUMBERLAND COUNTY
Landfill Gas Collection System Expansion 2018
BID OPENING - August 23, 2018 2:00 PM

SCS Field Services

$1,097,800.00

APTIM

$1,032,158.00

Tricon Works LLC

$1,123,907.95










CUMBERLAND COUNTY
CIP Veteran's Services Parking Lot Repairs
BID OPENING - August 20, 2018 4:00 PM "

Barnhill Contracting Company Yes Yes $157,033.60

Diamond Constructors Yes Yes $135,462.23







CUMBERLAND COUNTY
Spring Lake Library and Family Resource Center Parking Lot
BID OPENING - August 28, 2018 11:00 AM

Barnhill

$203,544.50

Diamond

$218,820.57










Roof Repairs
Cumbedand County

Bid Opening Date and Time: August 23,2018 at 1:30pm

Engincer's Project Number: 18-60

Bid Tabulation Form

Add Alt. #1

Add Al #2

Add. Add. Add Paint metal roof at E.  FiberTite w/ 25 Base Bidd plus  Unit Prices MBE Bid
Confractor 1 2 #3 Base Bid Regicnal Library year warranty Alternate #2 Form IMBP  Affidavit  Bomd
Curtis Construction Company, Ine. | Yes | Yes | Yes $484,300.00 $119,900.00 $2,600.00 2486,900.60 Yes Yes Aff. Yes
Lic. #3529 A
Industrial Contract Service Corp. Yes | Yes | Yes | $386,320.00 $63,600.00 $20,300.00 $406,620.00 Yes Yes Aff. Yes
Lic, # 34060 A
Owens Roofing, Inc. Yes | Yes | Yes | 5330,874.00 $130,429.0¢ $44,000.00 $374,874.00 Yes Yes Aff. Yes
Lic. # 24442 A
Triangle Roofing Services, Inc. Yes | Yes | Yes 5344,000.00 $398,000.00 50.00 5344,000.00 Yes Yes Aff, Yes
Lic, # 49606 B

1 certify that the above bids were submitted properly and are accurate as received.

L S

- . 812318
Stephen FIeming. FE, RRC, REWC

Date

Boldface type indicates the apparent lowest responsive bidder,




4

CUMBERLAND COUNTY FACILITIES ITEM NO.
MONTHLY PROGRESS REPCRT
Project Location Construction Amount Project Status Contract Duration

Courthouse, Detention Center, Community Corrections, Headquarters Contractor has completed Detention Center lot. Contractor working on Community

Library Parking Lots $174,251,53|Corrections and Courthouse lots 90 days
Bordeaux Library Parking Lot $103,431.84|Project is completed 35 days
East Regional Library Parking Lot $147,000.00|Entrance completed. Contractor scheduling crack seal & pavernent markings 35 days
Building Envelope Repairs Project $551,479.00|Project scheduled to start mid-October 120 days
Crown Coliseum Scoreboard $1,129,884,00| Project is 98% complate 60 days
Crown Coliseurn Membrane and Sealant $1,735,100.00| Project started on 6/25/2018. Roof membrane is being installed 180 days
Judge E. Maurice Braswell Courthouse Room 564 Renovation $173,497.00|Contractor has completed demolition and is framing walls 75 days
Crown Complex Stormwater Pond A $642,212.50|Pending Purchase Order 150 days
Crown Cornplex Stormwater Pond B $705,040.00|Contractor to mobilize on 9/4/2018 150 days
Overhills Park Water and Sewer District $4,131,106.59|Centractor is completing punch list items 565 days
Structura! Building Envelope Repairs Project $226,080.00|Preconstruction meeting scheduled 9/6 90 days

Updated: 8/31/2018
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