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MEMORANDUM

Finance Committee Members (Commissioners Edge, Council and Melvin)
Candice H. White, Clerk to the Boari@

January 27, 2012

SUBJECT:  Finance Committee Meeting — Thursday, February 2, 2012

There will be a regular meeting of the Finance Committee on Thursday, February 2, 2012

at 9:30

CC:

AM in Room 564 of the Cumberland County Courthouse.
AGENDA

Approval of Minutes — January 5, 2012 Meeting

Consideration of Fayetteville-Cumberland County Chamber of Commerce Request
Regarding Principal Payments on the Shell Building Loan

Presentation of an Overview of 2-1-1 in North Carolina
Robert R. Hines, United Way of Cumberland County President and CEO

Approval of Bi-Directional Antenna System Bids for Health Department and Department
of Social Services

Review of Monthly Financial Report

Other Matters of Business

Board of Commissioners

Administration

Howard Abner, Assistant Finance Director
Dena Breece, Financial Manager

Legal

Communications Manager

County Department Head(s)

Sunshine List

Celebrating Our Past. . .Embracing Our Future
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CUMBERLAND COUNTY FINANCE COMMITTEE
NEW COURTHOUSE, 117 DICK STREET, STH FLOOR, ROOM 564
JANUARY 5, 2012 - 9:30AM
MINUTES

MEMBERS PRESENT: Commissioner Kenneth Edge, Chairman
Commissioner Jeannette Council (arrived at 9:43 a.m.)
Commissioner Ed Melvin

OTHER COMMISSIONERS

PRESENT: Commissioner Charles Evans (arrived at 9:50 a.m.)
Commissioner Jimmy Keefe
Commissioner Billy King (departed at 9:42 a.m.)

OTHERS: James Martin, County Manager
Amy Cannon, Deputy County Manager
James Lawson, Assistant County Manager
Rick Moorefield, County Attorney
Howard Abner, Assistant Finance Director
Sally Shutt, Communication and Strategic Initiatives
Manager
Candice H. White, Clerk to the Board
Press

Commissioner Edge called the meeting to order at 9:30 a.m.

L. ELECTION OF FINANCE COMMITTEE CHAIRMAN

MOTION:  Commissioner Melvin moved to elect Commissioner Edge as the Finance
Committee Chairman. '

SECOND: Commissioner Edge
VOTE: UNANIMOUS (2-0)

2. APPROVAL OF MINUTES — DECEMBER 1, 2011 REGULAR MEETING
MOTION: Commissioner Edge moved to approve the minutes.

SECOND:  Commissioner Melvin

VOTE: UNANIMOUS (2-0)

3. REVIEW OF MONTHLY FINANCIAL REPORT

Howard Abner, Assistant Finance Director, provided highlights of the monthly financial

report. With regard to expenses, Mr. Abner reported five months into the fiscal year general
fund obligations were at 37.81% compared to 35.88% last year. Mr. Abner also reported the




DRAFT

total for general government debt service was at $5.4 million paid to date compared to $2.2
million this time last year. Mr. Abner explained in June bonds for the Health Department
and Gray’s Creek Middle School were refunded and there was a debt payment due in
November of $2.1 million. Mr. Abner further explained the total debt service of $26 million
compared to $25.6 million last year indicates these figures are in line.

With regard to revenues, Mr. Abner called attention to ad valorem tax revenues and stated
November is typically the highest month for collections with $60.3 million collected this year
compared to $58.8 last year. Mr. Abner also stated once December collections are reported,
the figure will represent the vast majority of collections. Mr. Abner advised based on the
first five months of the fiscal year, the county will meet budget and will be slightly over, so
there will not be a lot of dollars gained.

Mr. Abner reported sales tax revenues were $5.7 million this year compared to $5.1 million
last year. Mr. Abner explained sales tax is extremely variable and the first distribution of
sales tax in October is based on sales in July. Mr. Abner further explained sales tax runs
October 2011 through September 2012, so December 2011 sales will be reflected in March
2012.

Mr. Abner referenced category 50-license and permits, and explained this category is another
indicator of the economy; both the Register of Deeds and inspections subcategories are lower
than the prior year, which is an indicator of the rental and construction business.

Mr. Abner responded to questions regarding the ABC quarterly distribution and advised that
category 30-unrestricted intergovernmental sales tax equalizations are the result of various
agreements made in 2004 with the municipalities to hold the county 50% harmless for the
sales tax losses due to annexations. Mr. Martin advised that all municipalities within
Cumberland County approved the sales tax equalization agreement.

Mr. Abner referenced the Crown Center financial summary and stated the zero operating
revenues/expenses in December were due to timing issues; November totals will be shown in
the December report. Mr. Abner and Ms. Cannon responded to questions from
Commissioner Keefe regarding the prepared food and beverage non-operating revenues and
appropriated fund balance.

4. OTHER MATTERS OF BUSINESS

Rick Moorefield, County Attorney, advised December 22, 2011 had been the time to file a
response to the City of Fayetteville’s case against the Cumberland County Board of
Elections; however, the city filed an amended complaint with additional allegations a day or
two before that date. Mr. Moorefield further advised he has been communicating with the
other counties involved and has not yet filed a response.

There being no further business, the meeting adjourned at 9:55 a.m.
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MEMORANDUM
TO: James Martin, County Manager
FROM: Doug Peters, The Chamber
RE: Shell Building Update

DATE: January 20, 2012

Manager: As you are aware, the County has an existing relationship with the Chamber as
it relates to the fiscal control, accountability, marketing and ownership of the Shell
Building in the Cumberland Industrial park on Tom Starling Road.

Because this relationship pre-dates my arrival in the County, I offer this situational brief
to the best of my knowledge.

HISTORY: In 2001, the County of Cumberland and the former Fayetteville Area
Economic Development Council (FAEDC, hereinafter referred to as “Chamber”) entered
into a relationship that caused the FAEDC to build an industrial shell building of about
125,000 sf, situated on roughly 40 acres of land on Tom Starling Road.

The FAEDC merged with the former Chamber in 2004 into the Cumberland County
Business Council and was dissolved.

In 2008, the name of the Cumberland County Business Council was changed to the
Fayetteville-Cumberland County Chamber of Commerce.

The agreement between the Chamber and the County was as follows:

The FAEDC constructed an unfinished “shell” building at a cost of roughly
$1,811,450.00 and had it financed through a consortium of banks in the community. At
that time, the County agreed to back the loan, which for the last nine years has been
interest only.

As specified in the agreement, the County pays the interest on the building on a monthly
basis through the lead bank of the banking consortium. Currently, the amount the County
pays annually is about $100,000. This amount is paid directly to the lender.

In addition, the Chamber pays the property taxes on the building, which is then
reimbursed to the Chamber by the County.

The Chamber pays for insurance, utilities and maintenance of the building.
The Chamber has served as fiscal agent for the building since its construction.

1 | [ A




The Chamber has served as the “for sale by owner” marketing representative on the
property since inception by FAEDC.

STATUS: The situation that exists today is that the consortium of banks, principally led
by Capital Bank in Fayetteville, has experienced increasing regulatory pressure to add
principle to the monthly interest-only payment. The increasing regulatory structure is
forcing a change in the structure requiring principle payments.

The existing interest-only loan has renewed annually for the last nine years.

It is customary for a commercial loan to require principle pay-down after one full year of
interest only payments.

We understand that the monthly principle payment will be in the neighborhood of $7,000
monthly in addition to the interest payment.

The interest rate on the building has been five percent. The banks are suggesting that the
rate go to 5.5 percent beginning this year.

This is a one-year loan, which is renegotiated each December and January and closed in
February. This annual renewal adds additional cost.

By shifting to an amortized loan with interest and principal, we believe that we extend the
term of the loan to at least three years, and perhaps five. This would reduce the amount
of effort put on the financing portion of this agreement, allowing the time to be redirected
to marketing.

The Shell building itself sits on five acres that are considered integral to the shell building
property. An additional 35 acres are available for eventual expansion or other use.

RECOMMENDATIONS: The County is being asked to pay the monthly principal
amount in addition to the costs it currently incurs. The Chamber will maintain its current
cost burden (insurance, utilities, maintenance).

The Chamber will attempt to negotiate the interest rate to something lower than 5.5
percent.

2|Page
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ITEM NO. L'L

JAMES E. MARTIN
County Manager JAMES E. LAWSON

Assistant County Manager

AMY H. CANNON
Deputy County Manager

OFFICE OF THE COUNTY MANAGER
5t Floor, New Courthouse @ PO Box 1829 e Suite 512, ¢ Fayetteville, North Carolina 28302-1829
(910) 678-7723 / (910) 678-7726 » Fax (910) 678-7717

TO: FINANCE COMMITTEE /&}/
FROM: AMY CANNON, DEPUTY COUNTY MAN AGER%
DATE: JANUARY 26, 2012

SUBJECT: APPROVAL OF BDA SYSTEM BIDS FOR HEALTH DEPARTMENT
AND DEPARTMENT OF SOCIAL SERVICES

BACKGROUND

The Finance Committee reviewed and approved a proposal to utilize our Emergency 911 Fund
balance at the November 3, 2011 meeting. Additional material has been gathered and the
following information provides a synopsis of the purpose for this equipment.

A Bi-Directional Antenna (BDA) system is an in-building wireless network designed to enhance
coverage of the 800 MHz public safety radios and cellular signals. Most importantly, this BDA
system will enable our public safety officers to maintain a signal on their 800 MHz radios in
these buildings. Additionally, we will be able to receive a cell phone signal using our County
cell phones through our Verizon carrier in these buildings, which is needed especially during
emergencies. The cost to expand the coverage to other cell phone carriers is significant.

Formal bids were received for the BDAs and a copy of the bid tab is attached. The lowest bid
meeting specifications was from Longent for $115,250.24. This equipment will benefit both the
Health Department and Social Services. The majority of the funds will come from 911 Fund
Balance and a portion from the Health Department building fund.

RECOMMENDATION:

The Purchasing Manager and Management are requesting that the bid for the Bi-Directional
Antenna Systems be awarded to the lowest bidder, Longent at $115,250.24 and be forwarded to
the Board of County Commissioners’ February 6, 2012 meeting.

/et

CMO012612-1

Celebrating Our Past. . .Embracing Our Future
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_ Cumberiand County

" Finance Department
_ Purchasing Division

Memo

To: James Martin, Cumbertand County Manager

From: Thelma S. Matthews, Purchasing Accounts Manager %Y\“/

Date: 1/23/2012

Re: BDA System for Health Department & Department of Social Services

Cumberland County Purchasing received formal bids on Bi-Directional Antenna Systems for
Cumberland County Health and Social Services Department.

Attached you will find the bid tabulation along with Information Services recommendation. The lowest
bid from Longent at $115,250.24 bid met specifications.

This memo is to request this item be on the agenda for the next County Commissioners’ meeting
February 6, 2012,

Thank you.

@ Page 1




Thelma Matthews

From: David Wilkes

Sent: Wednesday, January 11, 2012 8:33 AM
To: Thelma Matthews

Cc: Keith Todd

Subject: BDA

Thelma,

I have now spoken with three (3) references of Longent for our BDA project. Here are the notes | took during the phone
conversations with each of them. Based on these recommendations and the pricing, Keith and | both feel comfortable
recommending Longent.

GlaxoSmithKline

Bruce Miller 919-483-3697

Project with Longent went real well. They are actually still doing work as they decided to expand.

They started out with 2 buildings and Longent completed this in a short amount of time, on schedule and everything
went smoothly. They then consolidated buildings to one campus with 4500 people and 20 buildings. They had
buildings with basements that had no signal. All buildings all floors were covered for ATT, Verizon, Tmobile and
Sprint. Sprint originally decided to cooperate and then changed their mind and were acting "squirrely". Longent helped
negotiate with Sprint and were very good in getting that settled.

Glaxo used a direct T1 line to the carriers instead of using antennas so that’s why it was more difficult dealing with
carriers.

People love it . When Longent was deciding on who to use for their project, Longent was referred by most

people. They were also local and had recently done a successful project with RDU airport . They called around and
everyone said longent is easy to work with.

Kevin is a great guy to work with, very approachable, weekly meetings and always there.

In the pharmaceutical business, they have a lot of secured areas and Longent had to take safety classes for this which
they did without any problems.

Meredith College

Doug Alm

Installed a BDA system for cell phone repeater. They had a new building that was certified energy efficient. This
material blocks cell signals. It is a long building with 3 stories. Very good on installation and did turn key job. Uplink is
on the roof and they had fiber between buildings. Good signal after completion with multiple carriers. When the
carriers upgraded to 4G, Longent came back for tuning the equipment to get 4g signals.

Novartis

Overall very well satisfied. Turn key solution, no baby sitting. The building was still under construction and required
Longent to do safety training. No problems. Kevin is amazing and good at updating you. Novartis is the world’s largest
food manufacturing. This facility is brand new with 5 floors of manufacturing and 2 floors of packaging. Very harsh
environment. They now get good signal and they had walk around with Kevin to verify it. They added ATT and
Verizon. Longent is a total integrator and they went with them based on ATT recommendation.

Thanks
David




Viper 800 MHz
“ +Weather Radio
* +In Bldg Verizon
“ +Sprint
“ +AT&T

* +Tmobile

TOTALS

**Incomplete Bid

Cumberland County
Bid #12-15-IS (F)
Bid Tabulation Sheet
December 11, 2011

**Amerizon

$105,300.00
$ 5,600.00
$ 28,000.00
$ 28,000.00
$ 28,000.00
$ 28,000.00

$222,900.00

Longent

$65,234.46
$66,803.15
$115,250.24
$126,484.23
$166,327.00
$187,024.91

$187,024.91

RCC

$247,500.00
$ 940.00
$ 48,625.00
$ 6,698.00
$ 34,971.00
$ 34,971.00

$373,705.00
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