GLENN B. ADAMS

Chairman

CHARLES E. EVANS
Vice Chairman

MICHAEL C. BOOSE
JEANNETTE M. COUNCIL
W. MARSHALL FAIRCLOTH
JIMMY KEEFE
LARRY L. LANCASTER

TO:

FROM:

DATE:

SUBJECT:

CANDICE WHITE
Cletk to the Board

KELLIE BEAM
Deputy Clerk

UMBERLAN
C* COUNTY*D

NORTH CAROLINA

BOARD OF COMMISSIONERS

MEMORANDUM

Finance Committee Members (Commissioners Council, Faircloth and Keefe)
Candice H. White, Clerk to the Board
December 30, 2016

Finance Committee Meeting — Thursday, January 5, 2017

There will be a regular meeting of the Finance Committee on Thursday, January 5,
2017at 9:30 AM in Room 564 of the Cumberland County Courthouse located at 117 Dick
Street, Fayetteville, NC.

AGENDA

1. Election of Chairman (No Materials)

2. Approval of Minutes — December 1, 2016 Finance Committee Regular Meeting (Pg. 2)

3. Approval of Bond Counsel Pursuant to a Request for Proposal Process (Pg. 13)

4, Monthly Financial Report (Pg. 15)

5. Other Items of Business (No Materials)

cc: Board of Commissioners; County Administration; Vicki Evans, Finance Director; Tammy Gillis, Director of Internal Audit and
Wellness Services; County Legal; County Department Head(s); Sunshine List
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CUMBERLAND COUNTY FINANCE COMMITTEE
COURTHOUSE, 117 DICK STREET, 5STH FLOOR, ROOM 564
: DECEMBER 1, 2016 — 9:30 AM
REGULAR MEETING MINUTES

MEMBERS PRESENT: Commissioner Larry Lancaster, Committee Chairman
Commissioner Jeannette Council
Commissioner Kenneth Edge
Commissioner Jimmy Keefe

OTHER COMMISSIONERS Commissioner Glenn Adams

PRESENT: Commissioner Charles Evans
Commissioner Marshall Faircloth
Commissioner-Elect Michael Boose

OTHERS: Amy Cannon, County Manager
Tracy Jackson, Assistant County Manager
Melissa Cardinali, Assistant County Manager
Sally Shutt, Governmental Affairs Officer
Rick Moorefield, County Attorney
Vicki Evans, Finance Director
Deborah Shaw, Budget Analyst
Heather Harris, Budget Analyst
Kim Cribb, Budget Analyst and Grants Coordinator
Tammy Gillis, Director of Internal Audit and Wellness Services
Mark Browder, Mark III Employee Benefits
Jim Grafstrom, Crown Complex General Manager/Spectra
Venue Management
Cecil Combs, Planning and Inspections Deputy Director
Jim Blackwell PE, Interim Solid Waste Director
Jerod Roberts, Solid Waste Director
Candice H. White, Clerk to the Board
Press

Commissioner Lancaster called the meeting to order.

Amy Cannon, County Manager, requested the addition of Consideration of Approval of Change
Order to the Ann Street Haul Road Construction Contract as Item 5. with the remaining items
renumbered accordingly. Consensus followed.

1. APPROVAL OF MINUTES - NOVEMBER 3, 2016 FINANCE COMMITTEE

REGULAR MEETING
MOTION:  Commissioner Edge moved to approve the November 3, 2016 regular meeting
minutes.
SECOND: Commissioner Council
VOTE: UNANIMOUS (4-0)

2. PRESENTATION ON FY2017 HEALTH INSURANCE PLAN PERFORMANCE BY
MARK BROWDER, MARK III EMPLOYEE BENEFITS
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DRAFT

Major changes to the County health insurance plan occurred effective July 1, 2016. Mark
Browder will present an update on the current year claims expense since these changes became
effective,

RECOMMENDATION/PROPOSED ACTION:
No action by the Committee is needed,; this is for information only.

o e ofe ofe ok ke

Mark Browder, Mark III Employee Benefits, stated the review will show how the plan has been
Mr.

performing over the last four months and comparing that against the prior plan year.

Browder provided the following review:

Medical Plan Review
2015 - 2016 was a difficult plan year.
Health of the population, claims, and Health Care Reform were the driving factors in the
claims increases.
Plan design changes were made to offset claims costs along with a funding increase.
Waist Incentive was approved to provide healthy lifestyle reward.
The plan is Self-funded, which provides the lowest cost method of funding health
coverage with fixed cost being only 9.2% of total plan cost; plan bid last saved $900,000
of fixed cost in process.

2016-2017 Plan Experience

Active
Total Stop-loss
Date Subs Members Medical Pharmac Claims Total Cost Credits Net Costs
_E‘w-lﬁ 1,843 2,905 SRR] 845,17 $251,9‘2§ 7 51,133,771.44 1,273,158, 10 50,00 $1,273,158.10
August-16 1,851 2,923 678,397.85 £335,456.84 £1,013,854.69 1,147,683.39 50.00 §1,147,683,39
September-16 1,844 2,914 705,504.63 5279=135.22 5984,640.85 1,210,017.67 50.00 $1,210,017.67
October-16 1,852 2,933 $509,961.87 $264,713.04 5774,674,91 $912,212.69 50.00 5912,212.69
Total 7,390 11,675 $2,775,709,52 | $1,131,232.37 | $3,906,941.89 54,543,071.85 50,00 $4,543,071.85
Rx/Sub/Mth 515308 $528,68 0.00%
ro-65Retirnes
Total Stop-loss
Date Subs Members Medical Pharmacy Claims Total Cost Credits Net Costs
uly-16 303 350 $132,915.06 $80,274.23 6213,189.29 $234,744.00 0.00 234,744.00
August-16 298 345 5169 382.13 5130,939.43 5300,321.56 5321,522.24 0,00 321,522,24
September-16 206 342 $165,097.20 $112,708.38 6277,805.58 $208,896.12 50,00 5298,896,12
October-16 300 345 £190,155.07 677,757.00 5267,912.07 5289,288.08 50,00 §,2R9, 288,08
frotal 1,197 1,382 $657,549.46 $401,679.04 51,059,228.50 $1,144,450.44 $0,00 $1,144,450,44
Ri/Sub/Mth 435,57 __$884.90 0.00%
Post-65 Retirees
Total Stop-loss
Date Subs Mambers Medical Pharmacy Claims Total Cost Cradits Net Costs
uly-16 501 502 546,470.01 109,697.80 156,168, 71 5191,744.56 50.00 5191, 744,56
&gu_lt-ls 505 506 »43, 388,29 145,712.83 189,101, 12 5224,959.03 50,00 5224,959.03
Beptember-16 505 506 19,992.20 133, 285.92 153,278, 12 $189,188.97 50,00 5189, 188,97
[October-16 508 509 §73,073.14 104,861.23 §177,934,37 5214,055.31 $0.00 5214,055.31
[Total 2,019 2,023 $182,924.54 $493,557,78 5676,482,32 5819,947.87 $0,00 $819,947,87
Rx/Sub/Mth 524446 533506 0.00%
Combined
Total Pharmacy/Clinic Stop-loss
Date Subs Members Medical Pharmacy Claims Weliness Total Cost Credits NetCosts
lul[-lﬁ 2,647 3,757 $1,061,231.14 5441,898.30 $1,503,129.44 5126,000.00 51,699,646.66 $0.00 1,699, 646,66
August-16 2,654 3,774 5891,168.27 $612,109.10 $1,503,277.37 §125,000.00 51,694,164.66 50,00 1,694, 164,66
tember-16 2,645 3,762 S890,594.03 5525,130.52 51,415,724.55 §126,000.00 51,823,102,76 $0.00 1,823,102.76
tober-16 2,660 3,787 5773,190.08 $447,331.27 $1,220,521.35 $125,000.00 1,540,556.08 50.00 51,540,556.08
[Tatal 10,606 15,080 $3,616,183.52 | $2,026,469.19 642,652.71 $500,000.00 36,757,470.16 $0.00 §6,757,470.16
Rx/Sub/Mth 5191.07 ¥ 0,000
97.97% _76.90%
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Mr. Browder stated for 2016 2017, the plan performance markedly improved and was down 23%
in the first four months this year as compared to 2015-2016, which was a typical year, and
claims are running about 20% better than 2015-2016. Mr. Browder referenced the benefits
payment trend below and stated the County was running $1.8 to $1.9 million for the first eight
months of 2015-2016 compared to the last four months when it was running $1.4 to $1.5 million
and the most recent month when it was running $1.2 million.

December 1, 2016 Finance Committee

Positive Plan Trend

Total Number Benefit Stop-Loss

ICumberland County of Employees Payments Credits Net Claims
November-15 2,611 $1,498,503.25 56,496,97 $1,492,006.28
December-15 2,611 $1,800,802.03 $62,547.05 $1,738,254.98
Uanuary-16 2,624 $1,677,199.62 $3,758.85 $1,673,440.77
February-16 2,639 $1,614,740.57 5$45,463.76 $1,569,276.81
March-16 2,634 $1,838,243.38 5146,986.05 $1,691,257.33
April-16 2,640 $2,124,395.52 5209,723.66 $1,914,671.86
May-16 2,645 $1,941,597.60 5284,309.48 51,657,288.12
June-16 2,643 £1,986,904.62 $137,631.13 51,849,273.49
July-16 2,647 $1,503,129.44 50.00 $1,503,129.44
August-16 2,654 $1,503,277.37 50.00 $1,503,277.37
September-16 2,645 ‘%415-,724.55_ 50.00 61,415,724.55
October-16 2,660 $1,220,521.35 50.00 $1,220,521.35
Total 31,653 $20,125,039.30 $896,916.95 619,228 122.35

The last 4 months of claims experience is a marked improvement over the prior 8 months.

Top 15 Episodes-Most Recent Year

Episode Claimants Mowed ::zt:f/ Aloweag
Amount ) PMPM
Claimant
Diabetes Ll $1,607,270 $3,085 $35.92
Ischemic Heart Disease 181 $1,501,497 $8,296 $33.55
Hypertension 1,350 61,133,742 $840 $25.33
Chronic Renal Failure 73 $855,708 $11,722 $19.12
Malignant Neoplasm - Breast 46 $756,163 516,438 $16.90
Joint Degeneration - Back 288 704,661 $2,447 $15.75
Malignant Neoplasm - Pulmonary 10 $631,044 $63,104 $14.10
Adult Rheumatoid Arthritis 43 $556,175 $12,934 $12.43
JLc;;:t Degeneration - Knee/Lower 194 $544,195 $2 805 $12.16
Obesity 587 $478,122 5815 $10.68
Routine Exam 1,524 $472,502 $310 $10.56
COPD 108 $456,482 $§4,227 $10.20
Leukemia 7 $409,558 558,508 $9.15
Non-Malignant Neoplasm - Female
Genitourinary Tract o4 »399,166 »4,752 >8.92
Atrial-Fibulation & Flutter 44 $363,603 58,264 $8.13
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Mr. Browder reviewed the top 15 episodes recorded above and stated improving the health of the
population continues to be a focus. Mr. Browder stated there was high level participation in the
screenings that were just conducted and the results were good. Mr. Browder reviewed the 2017-2018
initiatives below and stated the value of the HSA is that it helps employees who are part of the plan
to be better consumers of healthcare dollars and affords them the opportunity to save for future
healthcare costs.
2017-2018 Initiatives
e Implement the HSA in 2017-2018 for employee consumerism and personal savings for
future health care cost.
e The $250 weight/waist incentive reward for health improvement will be delivered for
employees meeting the metrics.
e We are going to address the risks of tobacco to the population and the plan, within legal
limits.
e Prescription drug benefit modification.

Mr. Browder stated North Carolina has a legal products law and you cannot ban or restrict a legal
product like tobacco. Mr. Browder stated however there are incentives that can be put in place to
help educate and motivate the cessation of tobacco.

Melissa Cardinali, Assistant County Manager, recalled last year the Board approved that employee
prescriptions filled at a pharmacy would be applied to the $150 deductible and the only time that
would not occur would be when the employee used the County pharmacy, which has seen a huge
increase in utilization to include extended hours. Ms. Cardinali stated the County thought the drug
deductible had been set up and it was set up but for only Tiers 2, 3, and 4; however, it was not set up
for Tier 1 so only a co-pay was being charged. Ms. Cardinali stated BCBS was contacted and it
confirmed the above. Ms. Cardinali stated the financial implication to the County was about
$200,000 but it is believed that the benefit to the employee probably outweighs that amount because
they have access to generic drugs and a low co-pay on holidays, after hours and Sunday afternoon
when the County pharmacy is closed. Ms. Cardinali stated the recommendation to BCBS was to
maintain that structure for the remainder of the year rather than go back and attempt to charge Tier 1
drugs to the $150 deductible. Ms. Cardinali stated should this be problematic to the Finance
Committee, it can be re-addressed. Mr. Browder stated what the Board of Commissioners approved
was submitted to BCBS’s pharmacy management Prime but they failed to implement it as instructed;
however, not having Tier 1 applied to the $150 deductible is to the benefit of employees.

Commissioner Adams requested that BCBS share half the cost or some portion or penalty thereof
since the County submitted it correctly and BCBS was responsible for the error. Mr. Browder stated
he would submit the request. Questions followed. Mr. Browder stated about 85% of drugs go to
generic with only about 15% going to brand.

Commissioner Council asked how close the savings of 21% to 23% was to the 2013-2014 year. Ms.
Cardinali stated she would provide that information. In response to a question posed by
Commissioner Keefe, Ms. Cannon stated health insurance savings stay in a health insurance fund.
Ms. Cardinali stated the goal is to stabilize health insurance costs and have a very strong fund
balance in the health insurance fund so as the years cycle, the fund can be relied on and not have
significant swings.
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3 CONSIDERATION OF A LONG TERM EXTENSION OF THE MANAGEMENT
AGREEMENT WITH SPECTRA VENUE MANAGEMENT FOR THE CROWN
COMPLEX OPERATIONS

BACKGROUND:

On October 7, 2013 the Board of Commissioners approved a contract for Spectra Venue
Management (then Global Spectrum) to manage Crown Center Complex operations beginning
November 1, 2013. The contract period was for three (3) years.

As the initial contract period comes to an end, it is time to consider a long term extension of the
management agreement. Representatives from Spectra Venue will be in attendance at the
Finance Committee meeting to discuss the proposed extension.

The summary of proposed changes to the contract is recorded below.

RECOMMENDATION/PROPOSED ACTION:

Management and the County Attorney are seeking general direction for the proposed extension
in order to develop a contract. The proposed contract will be brought back to the Finance
Committee at the January 5, 2017 meeting.

ok e e skeook

Jim Grafstrom, Crown Complex General Manager/Spectra Venue Management, introduced
individuals from Spectra Venue Management and stated the current Management Agreement is a
three year guarantee and a two year optional extension by County Commissioners to take Spectra
Venue Management through November 1, 2018. Mr. Grafstrom stated the proposal is to extend
the agreement as it currently stands through June 30, 2017 and then have a new five year
agreement taken effect from July 1, 2017 through June 30, 2022 with the sole option to extend
the Spectra Venue Management for an additional five years from July 1, 2022 through June 30,
2027.

As for capital investment, Mr. Grafstrom stated Spectra contributed $150,000 towards revenue
enhancing projects at the Crown Complex, specifically to transform an underutilized concourse
area into the ESPN Radio Upper Deck or bar/lounge area which has generated additional revenue
in the form of private functions. Mr. Grafstrom stated as part of the proposed extension, Spectra
would contribute an additional $200,000 with $75,000 to be released immediately upon approval
and used to fund the feasibility study for the new performing arts center and $125,000 to be
dedicated to an Event Fund. Commissioner Council stated the Board of Commissioners has not
voted for a feasibility study for a performing arts center, Mr. Grafstrom stated the Civic Center
Commission gave Spectra a directive that they would like to see the feasibility study happen so
the suggestion is to release the money for that purpose; however, that money can be used for
whatever purpose chosen. Commissioner Edge asked Mr. Grafstrom whether he was aware of a
study conducted by the Arts Council with a recommendation for a performing arts center. Mr.
Grafstrom responded in the affirmative. Commissioner Council asked that the language
regarding the feasibility study be removed. Mr. Grafstrom stated that would be acceptable and
language could state the $75,000 would be released to be used at the discretion of the Board of
Commissioners. Commissioner Keefe stated the Civic Center Commission takes care of studies
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and contracts and the Board of Commissioners only approve the facilities, and although the Arts
Council conducted a study, it did not include an in depth economic impact of a performing arts
center. Questions and discussion followed.

5pfm_-|-rn Venue Munn;gl:mm: -

s Ir R A Crown Complax, Foysttaville, NG CONPIOENTIAL AND O REHDITO
— umr- W AREOTADODN Summary of Kay Contract Istension Torma __VGR DASCLERROM FURMDMUE BNLY

_As gl Spptembar 16, 2016

- Pmpnio

,\N.....,,,.m for the Crawiy Lon\rjlnk nr nyuuqvlllu. MO wllh |I|n Cmnl.uull.md County Civie Conter C mmnluluu "Lumlnln:lon" under the terms

sroposed belaw,

Proposy -
=  Thn Commission will nxtend the poantea Mnnnr-'mm\! A
hawaver, undar the existing terms and conditions theoaugh June 30, 2017, This
withe cause on the 3rd annlversary of the effactive date|change is proposad In order ta have the current management
(Mo cr 1, 2006), ar, the Commisslon may extend thelsgreement run concurrant to tha Crown Complex lizeal year.
Managemant Agreament under the dame terma ond conditlons for 2= Upon this expiration of the sbreviated extension, a new 5 yoor
years through November 1, 2010, The Clvic Center Commisslon I8 [agreament will take effect and run concurrent with tha facliity
slated to vota on this issue at the Saptember 27, 2016 Commisslon |year from July 1, 2017 through Juna 30, 2022 (the initlal term),
Mazistlng = At the conclusion of the initial term of the new Management
Agreement, the Commission will hove the sole aption to extend
Spectra Venus Management faor an additlonal S years from July 1,
2023 through Juna 30, 202 /4,
= spoctra will contribute o tatnl of Tweo Humdred Thausand Dollars
(5200,000.00) to be used as follows:
= Seypnty-Flvg Thousand Dollars ($75,000,00) ta be
relenaod Imimediately upon controct signing aned used o
Uppar Dk, fund the feasibility study Tor tha nuw perfonming arts
= This cantributian ls amortized on a straight line basls over a 10 - One Hundred  Twonly  Flve  Thousand  Dollars
yanr perlod ot the rate of 17120 par manth commencing on the (512%,000,00) to ba released an July 1, 2017 and Is to be
effaictive date af the Management Agroument., dadicatad vo an Lvent Fund,
= Upon terminatlon or explratlon of the Management Agraameant|= These Investments, olong with the remalning  unamortized
far any reassn, the Commission sholl Immadiatoly pay Spocira any|balanca of the Inttlal 5150,000.00 v b will b arsortizod on a
unampriiered amount af (he contribution, stralght line basls over a 10 yoor perlod ac the rate of 1/120 per
manth commencing on the offective data of the new Manageinent
Agreement with Spactra,
In the event Spectra’s agraemant 16 terminated for any reason
before the end of the 10 yeoar amertization perord, the Commission
will repay Spectra the unamortized balance of the Investiment |
- Any monay ramaining In the Event Fund ot tha end of the
- - Agrecmant would ravert to the Co |anien,
wit Fon s 507,541, =  Tha Fi ol Mnnwmm nt Foo will l.m Nlm.w Sl Thousand t:\uirms
(Sun6,000,00).
= Tha Pixed Mansgement Fes shall be subjoct 1o annual Inerssses
3 teel tex chinnges In local Citl
5 twonty two percenl (225%) 6f revenual s The incentive fen shall bo Lwontly two percont (229%6) of revenue
genarated In excess of 4 Bonchmork copped at 100% of the Fixed) generated In excass of a Ranchmark capped at 200% of tho Flxed
Manogement e tar any such Opainting Year, Management Fea for any such Operallng Yeaor,
- The Incentive fos shall not ha pald to Spoctrs to any extant if[=  The incentive fee shiall not be pald te Spectra to any extont it
Spactea folls ta achlave at least 95% of thg bottam line not profit/loss] Spectra falls to achleva ot least 5% of the bottom line net profitfloss
[ p— noany such Operatiig Ye budget numbar In any such Operating Yeor.
= Banchmark - The Henchmark was established Jointly batwaen Curnbiaria Based o nnce over the last 21 vnnu, “the Benchmark,
County ond Spectra by avergoing gross revenue genoratad at thefshall be ralsed Lo $4,500,000,00.
Crown Complex for the 1 years prioe 1o Specto Vanue Management|=  Thls represents o Benchmark increase of aver 2 million dollarsy,
taklng aver management ditles of the Crown Camplex, or, BEA% over the currant Danc limark,
T = The Denchmark lor gross re 1o ls 3ot A
= Spectra - The Speactra Tickeling £
Ticketing July 1, 2005 and continues witanded under th
and Fan on lune 30, 2020, with the Venue Mammgomant Agraeims
Engagement . o . 2022, — L Y

Gurrent
The curfeit Management Agroamont mqmm. o Novaember 1, ?ﬂlil
the Cammbsslon has the vight to terminete the agrasmant

= Term

= Caplital =  Spuctra hiss contribuled Ong Hundred Fifty Thousand tallirs
Invastmaent ($150,000,00) towards revenue enhancing projacts at tha Crawn
Complex. Spucifically, thls capital expenditure was utllized to
transform an underutiized concourse area Into the ESPN Redio)

~ Fiwed « The ctifrant Fixed |
Management [=  This ropre s o hose FPlked Managomant Fee of 596,000.00
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L

* Incantive - The Incentive Tee
Feo

budget num

= thu Sputira Toketlng agresiment at the Ceown Complex shall |
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comimaniad o

el Wil explre on June 30,

Mr. Grafstrom continued a review of the Summary of Key Contract Extension Terms recorded
above and stated the current fixed Management Fee is $97,541 which represents a base fee of
$96,000 adjusted for local CPI over the last three years. Mr. Grafstrom stated for the new five
year term, the proposal is for $96,000 subject to annual increase tied to changes in local CPI

again,

Mr. Grafstrom stated the incentive fee Spectra could earn is based on a gross revenue
benchmark of roughly $2.45 million which was set by averaging gross revenues derived from the
Crown Complex over three years prior to Spectra’s management on November 1, 2013. Mr.
Grafstrom stated the proposal is for that benchmark, based on Spectra’s performance over the
last three years, to be raised by $2 million to $4.45 million. Mr. Grafstrom stated this is more in
line with the gross revenue Spectra has been able to generate at the facility during its operation
and represents a benchmark increase of 83.1% over the current benchmark. Mr, Grafstrom
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stated the proposal is also that the incentive fee structure remain the same with Spectra earning
22% over the agreed upon benchmark, capped at 200% of Spectra’s management fee; current cap
18 100% of Spectra’s management fee.

Mr. Grafstrom stated the Spectra Ticketing agreement commenced on July 1, 2015 and continues
for five years expiring on June 30, 2020. Mr. Grafstrom stated the proposal is that contract be
extended to run coterminous with the new management agreement which will expire on June 30,
2022.

Commissioner Lancaster stated management is seeking general direction for the proposed
extension in order to develop a contract with a recommendation that the proposed contract will
be brought back to the Finance Committee at the January 5, 2017 meeting. Mr. Moorefield
inquired regarding consensus of the Finance Committee for the capital investment language and
stated this needs to be resolved in order to move forward. Commissioner Faircloth stated there
needs to be more communication between the Civic Center Commission and the Board of
Commissioners and suggested that the $75,000 be included as a placeholder. One of the
individuals representing Spectra stated the $200,000 can be included to be dispersed as mutually
agreed upon by the Civic Center Commission and Board of Commissioners. Mr. Moorefield
stated for expediency that language will be used and the final resolution can be addressed
afterwards.

4. APPROVAL OF A TEMPORARY PART-TIME POSITION AT ANIMAL CONTROL

BACKGROUND:

The Animal Control Department is in need of a temporary part-time position in their
administrative office that will help with the transition of a replacement Administrative Program
Officer 1 due to a forthcoming retirement. Dr. John Lauby, DVM, Animal Control Director,
wishes to create a 19 hour a week position that will allow the retiring employee to come back on
a temporary basis in order to train her replacement.

The current Administrative Officer performs a wide array of duties such as HR/Payroll, contract
review, fees and fines, software administration, and fielding complaints and concerns from the
public. This retiree’s extensive experience, skills and qualifications will be hard to replace, and
we believe it is in the best interest of the department and county to allow her to work on a part-
time basis until a new hire is trained.

The funding for this position would be taken from lapsed salaries within the Animal Control
Department and is proposed to last until the end of FY17. If approved, the temporary/part-time
position would become effective on Monday, February, 6, 2017.

RECOMMENDATION/PROPOSED ACTION:
Staff recommends approval of a temporary part-time Administrative Program Officer I position
at Animal Control to be funded from February 6, 2017 through June 30, 2017.

sk ok sk sk ok ok
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Tracy Jackson, Assistant County Manager, reviewed the background information and
recommendation/proposed action recorded above. Mr. Jackson stated the Administrative
Program Officer will retire and in terms of succession planning, come back as allowed by the
State Retirement System on a temporary basis to help train her replacement. Commissioner
Adams stated succession planning and having individuals in place when employees leave needs
to be addressed so the County does not find itself in this situation. Commissioner Faircloth
concurred and stated this could have been accomplished six months ago, although he is not
opposed to this situation. Commissioner Adams stated he was likewise not opposed in this
situation.

MOTION:  Commissioner Council moved to approve a temporary part-time Administrative
Program Officer I position at Animal Control to be funded from February 6, 2017
through June 30, 2017.

SECOND:  Commissioner Edge

VOTE: UNANIMOUS (4-0)

5. CONSIDERATION OF APPROVAL OF CHANGE ORDER TO THE ANN STREET
HAUL ROAD CONSTRUCTION CONTRACT

BACKGROUND:

At the November 2" Board of Commissioners meeting, the Board approved to award a contract
in the amount of $346,293.75 to Bentley Development Company, Inc. for the construction of a
new haul road for the Subtitle D landfill as well as Budget Ordinance Amendment B170037 in
the amount out $363,694. The budget amendment included a 5% contingency.

During construction, it was determined by Bentley Development Company, Inc. that the
estimated depth of existing intermediate soil cover by the consulting engineer was
underestimated. Therefore, additional intermediate soil cover needs to be purchased and placed
by the contractor. The contractor’s surveyor has determined that an additional 1,533 cubic yards
of soil material is needed for intermediate cover. The contract is a unit price contract so a price
for furnishing and installing the intermediate cover has already been established. This cost is
$36/cubic yard which results in an increase of $55,188 for this line item.

Please keep in mind that regardless of the contractor selected for the project, they too would be
facing the same scenario of having to provide more soil material for intermediate cover.
Furthermore, because there was less intermediate cover than initially estimated, this meant there
was more waste that had to be excavated and disposed of at the working face. The unit price cost
of disposing of the excess waste is $4.75/cubic yard. An additional 2,098 cubic yards of waste
had to be moved, resulting in an increased cost of $9,965.50.

In addition, the water truck owned by the County that is utilized for dust control broke down last
week. Bentley Development Company., Inc. has a water truck on-site and has agreed to let the
County utilize their truck for the price of $700. This is significantly less than the County can
lease a water truck from Gregory Poole.
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Therefore, the Finance Committee is being asked to approve the change orders in the amount of
$65,853.50 for the additional soil material needed for intermediate cover and the use of the
contractor’s water truck until such time the County’s truck is repaired.

RECOMMENDATION/PROPOSED ACTION:
The Solid Waste Director along with County Management recommends that the Finance
Committee approve the following recommendations.

1. Approve a change order for the existing contract with Bentley Development
Company in the amount of $65,853.50 for the additional soil material needed for
intermediate cover, the additional waste that had to be moved and the use of their
water truck until such time the County’s water truck is repaired.

2. Approve Budget Ordinance Amendment B171034 in the amount of $65,854 for the
Haul Road improvement project.

Please note this amendment requires the use of Solid Waste fund balance.

3. Authorize the County Manager to approve the change orders and necessary budget
amendment upon the Finance Committee’s approval to prevent any delays in the
construction of the new haul road. This item will then be placed on the Board of
Commissioner’s agenda for the December 19™ meeting to be retroactively approved
by the Board of Commissioners.

sk ok sk sfe s ok

Ms. Cardinali reviewed the background information recorded above. Ms. Cardinali stated this is
a unit cost contract and this cost would have occurred regardless of the contractor because the
contractor is not the source of the additional cover that is needed. Ms. Cardinali reviewed the
recommendation/proposed action recorded above.

Commissioner Keefe asked whether the consulting engineer was a separate contract. Ms,
Cardinal stated the contract with CDM was a separate contract. Commissioner Keefe asked
whether CDM was bonded. Jerod Roberts, Solid Waste Director, stated he does not know
whether CDM is bonded but they have been the consulting engineer for the landfill for several
years. Commissioner Keefe stated he felt this is the result of an error by CDM. Jim Blackwell,
Interim Solid Waste Director, stated this is a result of underground conditions, the quantities for
which could not be exactly estimated, and this is why the unit price was utilized. Ms. Cardinali
stated this is not unusual with a facility like a landfill and there is uncertainty about what is
underneath or how compact it may be.

Commissioner Faircloth inquired about the Solid Waste fund balance. Ms. Cannon stated the
Solid Waste enterprise fund must maintain a minimum of 8% according to policy. Ms. Cardinali
stated she would relay Commissioner Keefe’s concerns to Jeffrey Brown, Engineering and
Infrastructure Director and CDM.
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MOTION:  Commissioner Edge moved to approve a change order for the existing contract

with Bentley Development Company in the amount of $65,853.50 for the
additional soil material needed for intermediate cover, the additional waste that
had to be moved and the use of their water truck until such time the County’s
water truck is repaired; to approve Budget Ordinance Amendment B171034 in the
amount of $65,854 for the Haul Road improvement project with this amendment
requiring the use of Solid Waste fund balance; and to authorize the County
Manager to approve the change orders and necessary budget amendment upon the
Finance Committee’s approval to prevent any delays in the construction of the
new haul road. This item will then be placed on the Board of Commissioner’s
agenda for the December 19" meeting to be retroactively approved by the Board
of Commissioners.

SECOND: Commissioner Council

VOTE:

6.

UNANIMOUS (4-0)

MONTHLY FINANCIAL REPORT

BACKGROUND:
The financial report is included as of October 31, 2016. Highlights include:

Revenues

o Opverall revenues are consistent with this time last fiscal year, with one exception
o Sales Tax collections are notably less for July 2017 compared with July 2016
Expenditures

o The areas of General Administration, Buildings & Grounds, total Law
Enforcement, and Social Services show total year-to-date expenditures being less as a
result of an accounting practice change implemented this fiscal year of not automatically
rolling FY16 year-end encumbered amounts to FY'17

o General Government Other is higher because governmental utilities were
consolidated within this line and encumbered for the entire fiscal year and last fiscal year
they were not

o Mental Health Other is significantly less as a result of the budgeted and
contracted decrease of funds to Alliance Behavioral Health

Crown center expense summary/prepared food and beverage and motel tax

o Spectra is reporting slightly less overall operating expense compared with the
same timeframe last fiscal year
o Revenues of prepared food and beverage and motel tax are consistent with prior

fiscal years

RECOMMENDATION/PROPOSED ACTION:
No action needed — for information purposes only.

skookokokosk sk

Vicki Evans, Finance Director, reviewed highlights of the financial report as of October 31, 2016
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as recorded above. Ms. Evans stated sales tax collections are down $400,000 compared to last
year for July sales. Ms. Evans explained the accounting practice change that resulted in some
areas year-to-date expenditures being less and also explained Mental Health Other is
significantly less because the County is not providing directly the full $4.8 million as it has in the
past; there was a decrease in this budget year to $2.3 million.

Commissioner Keefe asked whether July sales tax collections were a concern since they were
down from the last fiscal year and whether services sale taxes had any effect on this. Ms. Evans
stated she did not think services sale tax had an effect and collections were down because non-
profit refunds occurred in July. Ms. Cannon stated she did not think any conclusion could be
reached about sales tax collections based on one month. Ms. Cannon stated tax collections are
generally up and down and as collections continue, some conclusions may be able to be reached.

Commissioner Edge stated in the past, Cumberland County has compared its sales tax collections
to other military communities.

7. OTHER ITEMS OF BUSINESS
There were no other items of business.
MOTION:  Commissioner Edge moved to adjourn.

SECOND: Commissioner Council
VOTE: UNANIMOUS (4-0)

There being no further business, the meeting adjourned at 10:30 a.m.
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VICKI EVANS pomas ROBERT TUCKE

Finance Director Accounting Supervisor

IVONNE MENDEZ,
Accounting Supervisor

FINANCE OFFICE
4% Eloor, Room No, 451, Courthouse e PO Box 1829 Fayetteville, North Carolina 28302-1829

MEMO FOR THE AGENDA OF THE JANUARY 5, 2017
MEETING OF THE FINANCE COMMITTEE

TO: FINANCE COMMITTEE ()

FROM: VICKI EVANS, FINANCE DIRECTOR\}i

DATE: DECEMBER 28, 2016

SUBJECT: APPROVAL OF BOND COUNSEL PURSUANT TO A REQUEST
FOR PROPOSAL PROCESS

Presenter(s): Vicki Evans, Finance Director

Estimate of Committee Time Needed: 5 Minutes

BACKGROUND

A request for proposal for bond counsel was advertised in June 2016. A total of seven responses
were received from various entities located across the state of North Carolina. County Attorney
Rick Moorefield, Assistant County Manager Melissa Cardinali and Finance Director Vicki Evans
collectively reviewed the responses, selected three firms for interviews and conducted interviews
in early December. Based on the responses to the requests for proposals, years and depth of
experience and interview presentation, the interviewers ranked the firms in the following order:

1. Womble Carlyle — with representatives of the Raleigh office presenting

2. Parker Poe — with representatives of the Raleigh office presenting

3. McGuire Woods/Charleston Group — with a representative of the Raleigh office
presenting for McGuire Woods and a representative of the Fayetteville office
presenting for the Charleston Group

In terms of overall quoted costs, each proposal included examples of different financing types.
Quotes by entity are as follows with the lowest for each type shown in green:

Celebrating Our Past...Embracing Our Future

EASTOVER - FALCON - FAYETTEVILLE - GODWIN - HOPE MILLS - LINDEN - SPRING LAKE - STEDMAN - WADE
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Womble Carlyle Parker Poe Siin ool

Charleston
Financing Type Quoted Amount
$50M GO bonds 45,000 i 50,000
$70M revenue bonds 60,000 - 75,000
$50M COPs 60,000
$10M installment 35,000
$100M fixed GO bonds 55,000

$100M LO bonds 60,000

During consideration of the interviews, the County Attorney noted the applicability of the policy
of providing local preference for services. The policy states: It is the policy of Cumberland
County that all contracts for the provision of services in any amount and all contracts for the
purchase of apparatus, materials, supplies and equipment in which the aggregate purchase price in
any single contract is less than $30,000 shall be awarded to local vendors or suppliers, to the
greatest extent possible, in accordance with the further conditions set out herein.

For the purpose of implementing this policy, local vendors or suppliers shall be those who
demonstrate that they pay business personal or real property taxes to Cumberland County and are
either self-employed residents of Cumberland County or employ at least one resident of Cumberland
County as an employee or officer of the contracting business entity.

Even though McGuire Woods/Charleston Group was ranked lowest of the three firms that were
interviewed, the interviewers found the following to be significant:

1. McGuire Woods/Charleston Group agreed that McGuire Woods would be the contact for
all matters, make the determination as to the division of the county’s work between the
two firms and invoice for all county work.

2 Although the Charleston Group is a small firm without resources comparable to the other
firms that were considered, it is a Fayetteville firm with a local presence and significant
community involvement which meets the requirements of the local preference policy.

3, McGuire Woods/Charleston Group proposed the lowest fees in four of the six categories.

For these reasons, the interviewers recommend McGuire Woods/Charleston Group as co-bond
counsel.

RECOMMENDATION/PROPOSED ACTION

Management recommends that the Finance Committee approve the bond counsel contract award

to McGuire Woods/Charleston Group to serve as co-bond counsel and forward to the Board of
Commissioners meeting for its consideration at the January 17, 2017 meeting.

Celebrating Our Past...Embracing Our Future
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ITEM NO.

VICKI EVANS ROBERT TUCKER
Finance Director Accounting Supervisor
IVONNE MENDEZ

Accounting Supervisor

FINANCE OFFICE
4" Floor, Room No. 451, Courthouse ® PO Box 1829 e Fayetteville, North Carolina 28302-1829

MEMO FOR THE AGENDA OF THE JANUARY 5§, 2017
MEETING OF THE FINANCE COMMITTEE

TO: FINANCE COMMITTEE |

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: DECEMBER 28, 2016

SUBJECT: MONTHLY FINANCIAL REPORT - NOVEMBER YTD FY17
Presenter(s): Vicki Evans, Finance Director

Estimate of Committee Time Needed: 5 Minutes

BACKGROUND

The financial report is included as of November 30, 2016. Highlights for the general fund
include:

e Revenues
o Current real and personal property taxes continue at a pace similar to past years
o Motor vehicle tax revenues are slightly higher compared to last fiscal year
o Sales tax is lower compared to last fiscal year. The state is also experiencing less
tax revenue than what was projected. Staff continually monitor these revenues,
however it is still early in the fiscal year to project negative growth for the year.
e Expenditures
o Consistent with last month’s report, overall general fund expenditures are lower
compared with the same timeframe last fiscal year
e Crown center expense summary/prepared food and beverage and motel tax
o Consistent with last month’s report, Spectra is reporting slightly less overall
operating expense compared with the same timeframe last fiscal year

RECOMMENDATION/PROPOSED ACTION

No action needed — for information purposes only.
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GENERAL FUND

Category 10: Ad Valorem Tax

Real, Personal, Public - Current 14,832,395 | 22,299,231 45,887,558 83,019,184 | 153,901,517 53.94% 13,642,225 | 25359,579 | 46,584,228 85,586,032 | 152,104,412 56.27%
Motor Velicles - Current 12,571 4,609 4418 21,588 0 0.00% 6,390 422 9 6,820 ] 0.00%
Motor Vehicle - Tax & Tag 3,285,162 1,508,272 1,281,384 6,074,818 15,773,637 3851% 2,970,628 1,362,278 1,468,695 5,801,602 15,771,299 36.79%
Prior Years & Other 971.478 144,060 201,369 1,316,907 2,866,000 45.95% 868.625 252,619 218,702 1,339,946 3,321,000 40.35%
Total 19,101,606 | 23,956,172 | 47,374,729 0 90,432,507 | 172,541,154 52.41% 17,487,868 | 26,974,898 | 48,271,634 0 92,734,400 | 171,196,711 54.17%
atego 0: Other Taxe
Sales Tax (1¢ + Art 40 + 42+ 44+ 46) 0 2,964,680 3,433,058 6,397,738 40,912,780 15.64% 0 3,368,724 3,482 465 6,851,189 39,702,971 17.26%
Pet Registration Fees 61,131 20,559 9,642 91,332 209,880 43.52% 44,263 21,305 17.196 82,764 284,837 29.06%
Sales Tax Video & Telecommunications 132,185 0 1] 132,195 556,500 23.75% 130,347 0 0 130,347 556,500 23.42%
Other Taxes 227,808 142,028 61,950 431782 1.011.300 42.70% 219,268 61,832 87.312 368.411 1,011,300 36.43%
Total 421,132 3,127,265 3,504,650 0 7,053,047 42,690,460 16.52% 393,878 3,451,861 3,586,973 0 7,432,712 | 41,555,608 17.89%
Category 30: Unrestricted Intergovernmental
ABC Store 3.5% ] 2242386 0 224236 50,000 32.50% 0 209,142 0 209,142 600,000 34.86%
ABC Store Profit 1] 0 0 0 1,400,000 0.00% 584,893 ] 409,452 874,345 1,100,000 88.58%
Fay Sales Tax Equalization-Original 0 0 0 0 2,290,000 0.00% 0 0 0 0 2,218,318 0.00%
Fay Sales Tax Equalization 1] 0 0 0 4,578,000 0.00% 0 ] 0 0 4,501,358 0.00%
Wade Sales Tax Equalization 1] 0 0 0 1,000 0.00% 0 0 0 0 500 0.00%
Eastover Sales Tax Equalization ] 0 0 ] 1} 0.00% o] 0 0 0 0 0.00%
Stedman Sales Tax Equalization 0 0 0 0 132 0.00% 0 0 0 0 100 0.00%
Spring Lake Sales Tax Equalization 0 0 0 0 356,800 0.00% 0 0 0 0 100,000 0.00%
Godwin Sales Tax Equalization 0 0 0 0 2,300 0.00% 0 0 0 0 1,500 0.00%
Other 102,527 145,603 95,270 343400 1,186,783 28.94% 204184 151,889 153,547 509,620 1429177 35.66%
Total 102,527 369,839 95,270 0 567,636 10,505,025 5.40% 769,077 361,031 562,999 0 1,693,107 9,950,953 17.01%
ego 40: R O ergo e 2]
Health 686,938 1,694,038 929,511 3,310,487 5,824,318 56.84% 559,504 477454 508,614 1,546,572 5,233,576 29.55%
Mental Health Consolidation 451,064 60,682 20,940 532,686 338,345 157.44% 64,479 23,527 46672 134678 327,176 41.16%
Social Services 5,862,789 3,549,064 4,200,095 13,611,948 50,718,918 26.84% 8,018,420 1,685,207 3,532,793 13,246,420 50,153,859 26.41%
Library 78,044 0 63,266 141,310 530,946 26.61% 194,766 29,689 78,708 303,163 598,800 50.63%|
Child Support Enforcement 294,069 366,330 370,049 1,030,448 3,677.472 28.02% 607,008 1.250 309,465 917,723 3,862,607 23.76%
Other 411,056 75.525 141,112 627,690 2,799,564 22.42% 152,172 428,161 58,853 639,186 2,251,452 28.38%
Total 7,783,960 5,745,639 5,724,973 0 19,254,569 63,889,563 30.14% 9,596,348 2,655,288 4,536,105 0 16,787,742 62,427,470 26.89%
atego 0 & Pe
Register of Deeds 423,141 110,776 118,747 652,664 1,212,050 53.85% 388,125 123,028 103,418 614,570 1,163,232 52.83%
inspections 134,205 32,132 52,331 218,668 487,500 44.85% 190,740 121,032 59,180 370852 634,500 58.46%
Total 557,346 32,132 171,078 0 871,332 1,699,550 51.27T% 578,865 244,058 162,599 0 985,522 1,797,732 54.82%

Category 60: Sales & Service

Animal Control
Health Department
Library Fees

Sheriff Fees

Social Services Fees
Other

Total

Category 70: Miscellaneous

Interest Income
CFRVMC
Other
Total

Subtotal Category 10-70
Category 90: Other Financing Sources

Sale of Land & Buildings
Gain/Loss
Sale of Fixed Assets/Cash Proceeds
Transfers
Installment /Purchase Revenue
Fund Balance - Former Health
Fund Balance - Property Revaluations
Fund Balance Maintenance/Renovations
Fund Balance - Heaith
Fund Balance - Special
Fund Balance - Mental Health Transfer
Fund Balance -Economic Incentives
Fund Balance - Water & Sewer
Fund Balance Appropriated

Total

Total General Fund

CUMBERLAND COUNTY REVENUE SUMMARY

Actual

Jul-Sep

Oct

Nov

Dec

Total

By

Budget Recognized

Jul-Sep

Actual

Nowv

Dec

Total

Budget Recognized

101,057 26,888 27,165 155,110 268,923 57.68% 66,893 27,993 31,631 126,517 277.885 45.53%
1,066,432 137,428 44344 1,248,204 4,347,111 28.71% 554,447 631,743 432,471 1718861 | 4359410 39.42%
45,691 12,982 14,794 73,467 194,200 37.83% 50,077 15,572 14,607 80,256 248,117 32.35%
657,293 223 448 244,737 1,125,478 3,873,000 29.06% 220,802 96,044 688,514 1005360 | 3743114 26.86%
18,261 450 12,180 30,891 107,903 28.63% 15,852 7.740 150 23,842 154,587 15.42%
109,792 113.142 34,492 257,426 1,433,358 17.96% 70,393 32,261 16,899 119553 | 1,370.473 8.72%
1,998,526 514.336 377,712 0 2,890,574 10,224 495 28.27% 1,078,565 811,353 1,184,272 0 3,074,150 10,153,586 30.28%
51,950 42845 147,222 242,017 218,741 110.64% 15,823 12,250 105,211 133,284 227.993 58.46%
3,714,637 0 0 3,714,637 3,721,673 99.81%| 3,690,982 0 0 3690982 | 3721673 99.18%
296,169 855714 80,821 1,232,804 1,704,219 72.34% 216,528 70,137 82,002 368,857 692,666 53.22%
4,062,756 898,559 228,143 0 5,189,458 5,644,633 91.94%|  3.923,334 82,387 187,213 0| 4192934 | 4842332 90.32%
34,027,853 643,942 | 57.476,55 0| 126259123 | 307,194,880 41.10%| 33,827,936 | 34,580,876 | 58.491.795 0| 126,900,607 | 301.724,392 42.06%
10,855 10,480 (643) 20,492 0 0.00% 984 0 5,855 6,839 0 0.00%
0 0 0 0 0 0.00% 0 0 ) 0 0 0.00%
219,045 o 6.170 226.115 124,408 181.75% 40,342 0 151,888 192,230 0 0.00%
0 0 0 0 5,666,285 0.00% 0 956,797 0 956797 | 5574344 17.16%
0 0 0 0 0 0.00% 0 0 0 0 0 0.00%
0 0 0 0 0 0.00% 0 0 0 0 0 0.00%
0 0 0 0 0 0.00% 0 0 0 0 147,696 0.00%
0 0 0 0 0 0.00% 0 0 0 0 783,400 0.00%
0 0 0 0 937,324 0.00% 0 0 0 0 697,481 0.00%
0 0 0 0 0 0.00% 0 0 0 0 0 0.00%
0 o 0 0 3,019,050 0.00% 0 0 0 o| 3065985 0.00%
0 0 0 0 531,159 0.00% 0 0 0 0 233,711 0.00%
0 0 0 0 250,000 0.00% 0 0 0 0 500,000 0.00%
0 0 0 0| 16014862 0.00% 0 0 0 0| 14,351.463 0.00%

230,600 10,480 5527 0 246,607 | 26,543,089 41,326 956,797 157,743 0 1,155,866 | 25,365,080
34258453 | 34654422 | 57.482082 0| 128505730 | 333737.969 37.91%| 33.869.262 | 35537.673 | 58649538 0| 128,056,473 | 327.089.472 39.15%




GENERAL FUND

Actual

FY2017

GENERAL FUND SUMMARY OF OBLIGATIONS

Budget

Obligated

FY2016

SACtpaleEse T8 F STE

Budget

oz
o

Obligated

General Administration 5,792,012 959,687 1,498,945 20,522,323 5,386,168 1,152,689 8,483,371 19,699,408
Buildings & Grounds 2,064,832 812,925 425,572 3,303,329 6,944,839 47.57% 3,392,814 1,002,005 335,870 4,730,489 8,812,323 53.68%
General Government
Debt Service 926,325 630,565 4,110,406 5,667,296 24,127,231 23.49% 1,040,475 726,018 4,102,851 5,869,344 24,877,001 23.59%
General Government Other 1.870.574 267,196 389,608 2,527 378 9,132,353 27.67% 610,682 186,008 198,362 995,052 3,603,786 27.61%
Total General Government 2,796,889 897,761 4 500,014 8,194,674 33,259,584 24.64% 1,651,157 912,025 4,301,213 6,864,396 28,480,787 24.10%
Law Enforcement
Sheriff 8,343,333 1,097,769 1,882,795 11,323,897 27,166,258 41.68% 7,113,080 2,487,398 2,087,644 11,688,122 26,105,030 44.77%
Jail 4912121 2,518.403 1.515,593 8.946.117 23,647.598 37.83% 6,046,205 2,470,259 1.894.627 10,411,091 23,305,344 44.67%
Total Law Enforcement| 13.255454 3,616,172 3.398.388 20,270.014 50.813.856 39.89% 13,159,285 4,957.657 3.982.271 22,099.213 49.410,374 44.73%
Public Safety 2,006,088 474,943 566,041 3,047,072 7,692,237 3961% 1,864,924 764,870 529,071 3,158,865 7,709,142 40,98%
Health
Health All Other 6,792,954 1,632,871 1,997,556 10.423 381 23,743,893 43.90% 5,746,666 2,430,200 1,851,822 10,128,788 21,959,782 46.12%
Total Heailth Department 6,792,954 1,632,871 1,997,556 10,423,381 23,743,983 43.90% 5,746,666 2,430,200 1,951,922 10,128,788 21,959,782 46.12%
Mental Health
Mental Health Other (County 2,533,618 25,832 350,387 2,909,837 3,202,137 90.87% 4,935,800 62,315 456,878 5,044,993 5,814,287 BB.77%
Social Services
Social Services 11,026,322 2,429,893 4,190,719 17,646,934 44,990,699 39.22% 9,583,286 5,004,824 2,970,699 17,558,809 43,614,329 40.26%
Other DSS Programs 4,712,096 2,604,463 2,235,970 9,552 529 27,579,406 34.64% 5,218,272 2,224,829 2,185,262 9,628,363 28,182,762 34.16%
Total Social Services| 15738418 5,034,356 6,426,689 27,199,463 72,570,105 37.48% 14,801,558 7.229.653 5,155,961 27,187,172 71.797.091 37.87%
Other Human Services
Child Support Enforcement 1,535,239 336,603 338,917 2,208,759 5,028,036 43.93% 1,371,015 467,291 349,318 2,187,624 4,849 157 45.11%
Other HS Programs 120,999 26,843 25,920 173,762 424,380 40.94% 104,977 40,383 27.142 172,502 405,519 42.54%
Total Human Services 1,655,238 363,445 362,837 2,382,521 5.452.416 43.70% 1.475,992 507.673 376,460 2,360,125 5,254,676 44.91%
Library
Library 3,598,157 702,055 677,844 4,978,056 11,273,686 44.16% 3,352,710 1,019,416 786,890 5,159,016 10,884,767 47.40%
Library Other 60,100 11,674 4215 75,989 382,959 19.34% 119,734 28,289 16,643 164,666 452637 36.38%
Total Library| 3,658,257 713,729 682,059 5.054,045 11,666,645 43.32% 3.472.444 1,047,705 803.533 5.323.682 11.337.404 46.96%
Cuiture & Recreation 357,785 2,363 14,500 374,648 435,612 86.00% 386,003 0 0o 386,003 466,129 82.81%
Economic Development 1,127,930 336,886 385,034 1,849,850 6,039,413 30.63% 1,181,699 476,222 402,799 2,060,721 6,311,475 32.65%
Subtotal| 57,780,485 | 14,845,139 | 20,257,635 93,259,478 | 242,343,160 38.48%| 57,454,310 | 21,334,840 | 19,038,667 97,827,817 | 237.052,876 41.27%
Education
County School Current Exp | 19,682,316 6,560,772 6,560,772 32,803,860 78,729,271 41.67% 19,473,582 6,491,194 6,491,184 25,084,776 77,894,329 33.33%
Goodyear Incentive 0 0 0 0 2438613 0.00% 0 0 0 (1] 243613 0.00%
Sales Tax Equalization 0 0 0 0 845,128 0.00% 1] 0 0 0 845128 0.00%
FTCC Current Expense 2,656,947 885,649 885,649 4428 245 10,627,787 41.67% 2,526,129 842,043 842,043 3,388,172 10,104,516 33.33%
FTCC PEG 0 0 0 0 47,397 0.00% 0 0 0 0 47,397 0.00%
FTCC Capital Outlay 0 0 23,573 23,573 901,613 0.00% 0 0 0 0 901,613 0.00%
Total Education] 22,339,263 7.446.421 7.469,994 37,255,678 91,394,809 40.76% 21,999,711 7,333,237 7,333,237 29,332,948 90,036,596 32.58%
Total General Fund| 80,119,748 | 22,291,560 | 27,727,629 130,515,156 | 333,737,969 39.11%] 79,454,021 | 28,668,077 | 26,371,904 134,494,002 | 327,089,472 41.12%




FY2017 FY2016
Actual ==L % %
July-Sept Dec Budget Recognized Budget Recognized

Operating Expenses

Other 39,979 6,098 | (18.855) 27,221
Capital Outlay 113,727 23,486 - 137,213 242,000 0.00% = = - = 0.00%
Roof - - - - - 0.00% - - - - 0.00%
Engineer Fee - - - - - 0.00% - - - - 0.00%
Global Operating Fee 2335902 | (105,075) - 2,230,827 | 4,461,654 50.00%| 2,118,284 - . 2,118,284 | 4,236,567 50.00%
Global Management Fee 32,514 8,128 8,128 48,770 97,542 50.00% 32,352 - 16,176 48,528 97,056 50.00%
Global Incentive Payment - - - - 97,542 0.00% - - - - 97.056 0.00%
Total Operating Expenses 2,522,122 (67,363) (10,727) - 2,444,031 5,130,723 47.64% 2,232,156 (79,931) 16,176 - 2,168,401 4,808,279 45.10%
Non-Operating Expenses Debt Service - Coliseum
Federal Bond Interest Subsidy - 8,300 - - - 0.00% - - - - - 0.00%
Prin/int BAB - 19,523 19,523 237,046 8.24% - - 24,404 24,404 246,807 9.89%
Prinfint RZED 2 11,221 11,221 136,242 8.24% - - 14,026 14,026 141,852 9.89%
Prin/int 098 - - 3,266,125 0.00% - - - 3,265,663 0.00%
Prin/int BTA CIP - - 356,138 0.00% - - - 356,138 0.00%
Total Nonoperating Expenses - 8,300 30.744 - 30,744 | 3.995,551 0.77%] - - 38,430 - 38430 | 4,010,460 0.96%
CROWN CENTER FINANCIAL SUMMARY (GLOBAL SPECTRUM)
0 0
p O 0 De Budge = g ed P & O De ota Budg Recog ed
Direct Event Income 179,303 45633 | 176,608 401,544 963,622 41.67% 143,137 86,234 112,887 342,258 963,085 35.54%
Ancillary Income 60,819 57,552 44.824 163.295 423,695 38.54% 42779 77,777 73,641 194,197 412,453 47.08%
Event Operating Income 240,222 103,185 | 221,432 - 564,838 | 1,387,317 40.71% 185,916 | 164,011 186,528 - 536,455 | 1,375,538 39.00%
Signage and Suites Income 40,397 16,143 14,854 71,384 145,588 49.04% 36,024 23,046 12,778 71,848 114,867 62.55%
Miscellaneous Income 49.163 15,636 28.189 92,988 227,000 40.96% 20,454 40,992 10.777 72.223 140.000 51.59%
Total Event income 329,782 134,964 | 264,475 - 729,221 | 1,759,905 41.44%) 242,394 | 228,049 210,083 - 680,526 | 1,630 41.74%
Opera q pe o
Indirect Expense 910,518 339,556 | 361,105 1611179 | 4,559,197 3534%| 1017921 | 410538 327,439 1,755,898 | 4333623 40.52%
Total Operating Expenses | 910,518 | 339,556 | 361,105 | - | 16111479 4,559,197 | 35.34%] 1,017,921 | 410,538 | 327,438 | - | 1755898 | 4,333,623 | 40.52%
|Event Inc over Operating Exp [ is80736)] (204592)] (96.630)] - 1 (881.958)[ (2.799,202)] (775.527)| (182.489)| (117.356)| - | (1.075372)[ (2.703.218




CUMBERLAND COUNTY REVENUE SUMMARY

FY2017 FY2016

Actual % Actual
PREPARED FOOD & BEVERAGE Jul-Sep Oct Nov Dec Total Budget Recognized Jul- Sep Nov Total

Budget Recoqnized

Category 10: Ad Valorem Tax
1225 Interest & Penalty - Food & Occupancy

Category 20: Other Taxes

1015 Food & Beverage Tax 1,613,739 526,754 511,097 2,651,590 5,818,385 1.573.241 492,555 447 892 2,513,688 5,507,413 45.64%
1120 Food & Beverage Tax - All Prior 31,318 9.922 1,183 42,423 50,000 84.85% 26,711 7.888 1.284 35.881 50,000 71.76%
Total 1,645,057 536,676 512,280 2,694,013 5,868,385 45.91% 1,599,952 500,441 449,176 0 2,549,569 5,557,413 45.88%

Category 70: Miscellaneous
7002 Interest Income
7662 Returned Check

o 350 0.00% 159 514 1117 350 319.14%
- 0.00%
350 319.14%

Total

Category 90: Other Financing Sources
9901 Fund Balance Appropriated

1,664,067 0.00% = - - - - 2.102.780 0.00%

Total Prepared Food & Beverage 1,654,600 539,205 517,377 - 2,711,182 7,582,802 45.81% 1,614,938 504,414 453,129 - 2,572,481 7,710,543 45.87%

FY2017 FY2016

o

CIVIC CENTER MOTEL TAX Jul-Sep Total Budget Recognized Jul-Sep Oct Nov Dec Total Budget Recognized

Category 20: Other Taxes

2600 Room Occupancy Tax - Auditorium 374,947 113,806 161,608
2605 Room Qccupancy Tax - All Prior

Aclual % Actual %

Category 10: Ad Valorem Tax
1225 Interest & Penalty - Food & Occupancy

650,361 1,308,686 378,855 106,667 115,141 1,190,340

Total 374,947 113,806 161,608 - 650,361 1,308,686 49.70% 378,855 106,667 115,141 - 600,663 1,190,340 50.46%
eqo U e eo
7002 Interest lneome - - - - - - 0.00% 98 248 157 - 503 - 0.00%
atego 90: O e g <0 e
9801 Fund Balance Appmpnated - - - - - - 0.00% - - - - - 27.767 0.00%

Total Civic Center Motel Tax 374,947 113,806 161,608 - 650,361 1,308,686 49.70% 378,953 106,915 115,298 - 601,166 1,218,107 50.50%
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