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JIMMY KEEFE BOARD OF COMMISSIONERS
MEMORANDUM
TO: Finance Committee Members (Commissioners Adams, Faircloth and Keefe)
FROM: Candice H. White, Clerk to the Board
DATE: November 30, 2018

SUBJECT: Finance Committee Special Meeting — Thursday, December 6, 2018

The regular meeting of the Board of Commissioners’ committees (Finance, Policy and Facilities
Committee) has been CANCELLED and rescheduled as a SPECIAL MEETING on Thursday,
December 6, 2018 beginning at 8:30 a.m. at the Department of Social Services, 1225 Ramsey
Street, Conference Room C. All committee meetings will start as soon as the previous committee

adjourns.
AGENDA
1. Approval of Minutes — November 1, 2018 Special Meeting (Pg. 2)
2. Presentation on Jail Health Program by Southern Health Partners (Pg. 13)
3. Presentation on the Preliminary Engineering Report for Gray’s Creek Water and Sewer
District (Pg. 14)
4, Consideration of Request to Increase Workforce Development Contract for Program Services
with Educational Data Systems, Inc. (EDSI) and Budget Ordinance Amendment #190849 (Pg. 47)
5. Consideration of Revised Memorandum of Agreement for Disaster Recovery Act of 2017
Related to Hurricane Matthew with the N. C. Department of Public Safety-Division of
Emergency Management and Budget Ordinance Amendment #191048 (Pg. 74)
6. Consideration of Request for Participation in Funding the Community-Wide Branding Initiative
and Budget Ordinance Amendment #191161 (Pg. 98)
7. Consideration of Fiscal Year 2018 Audit Contract Amendment with Cherry Bekaert, LLP (Pg. 102)
8. Monthly Updates
A. Health Insurance (Pg. 104)
B. CDBG-DR (Pg. 113)
C. Financial Report (Pg. 114)
9. Other Items of Business (NO MATERIALS)
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Floor, Cumberland County Courthouse ¢ P.O. Box 1829 « Fayetteville, North Carolina 28302-1829
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Water Survey

Name Phone Number
Address

City State ' Zip Code
Property Site Address

Email Address

Is this property: [J Owner-Occupied (] Rental Unit [J Vacant

Please select the option that you would prefer the County to take to extend the waterline to
your community:

1. Explore funding opportunities to construct a public water system

The County would explore various funding opportunities to determine the most
economical and efficient manner to construct a public water system.

2. Nothing

For this option you prefer the county not to move forward with extending public
waterlines into your community.

3. Other

If water lines were extended for the community, would you connect to the water system if it was

strictly voluntary?
0 Yes [J No

Comments:







committee is requested to approve a budget ordinance amendment to recognize this award. In
addition, the contract with EDSI needs to be amended for the FLG funds.

Finally, the contract with EDSI needs to be increased by $447,249. WIOA funds are awarded for
a two-year period. Funds unspent at the end of the County’s fiscal year are considered carryover.

RECOMMENDATION/PROPOSED ACTION:

Staff recommends approval of the following items:

e Approve budget ordinance amendment #190849 in the amount of $54,000 to recognize
funding from FLG.
o Increase the training services contract with EDSI for $2,745,249 to reflect items —
o NDWG for Hurricane Florence $2,244,000

o FLG award $54,000
o Carryover WIOA funds $447,249
ATTACHMENTS:

Copy of EDSI Contract #2019093 Amendment I

Department of Commerce Award Letter FLG






Roy COOPER

Covernor

ANTHONY M. COPELAND

Secretary

DANIEL L. GIDDENS
Assistant Secretary
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TRANSMITTED VIA EMAIL
Qctober 9, 2018

Ms. Nedra Clayborne Rodriguez, Director
Cumberland County Workforce Development Board
410 Ray Avenue

Fayetteville, NC 28301

Dear Ms. Clayborne Rodriguez:

The North Carolina Department of Commierce, Division of Workforce Solutions is pleased to award Cumberland
County Workforce Development Board a total of $54,000 in Finish Line Grants funds for the partnership with
Fayetteville Technical Community College, Announced by Governor Roy Cooper in July of 2018, Finish Line
Grants funds help community college students who face unforeseen financial emergencies complete their training.
A collaboration between North Carolina Community Colleges and local Workforce Development Boards, the Finigh
Line Grants program helps students, who have completed 75 percent or more of their degree or credential, pay for
financial emergencies they may face through no fault of their own.

You will receive a Notice of Funding Availability (NFA) within the next week for $30,000 as the first funding
increment, These will be Program Year 2017 (4050) Statewide Initiative funds and will expire June 30, 2019.
Additional funding will be available when the first portion has been expended.

If you have questions conceming this award, please contact Agreta Limerick at agreta.limerick@nccommerce,com
orat 919-814-0312,

I look forward to our continued work as we share in the success of this worthwhile initiative.

Sincerely,”

Cnnal . Hetues

Daniel L. Giddens
Assistant Secretary

cc: Agreta Limerick, Chief of Planning and Policy Development
Brenda Savage, Finish Line Grants Coordinator
Pam Gibson, Dean of Engincering & Applied Technology - Fayetteville Technical Community College

State of Morth Carolina | Division of Workfuree Solutions
33 Chapanoke Road. Suite 120 1 4310 Mail Seevice Center  Ralfelgh, NC 27699 4316 | 919 814 0900 T
An Lauad Oppas tenity Employer Frogeam. Auxifiar y ids and services available 1o peesons with disabiltties.



EDSI CONTRACT #2016093 AMENDMENT |

THIS CONTRACT AMENDMENT is enteted into by and between County of Camberland (County), a body politic and
political subdivision of the State of Novth Cavolina established and operating pursuant to the laws of the State of North
Carolina (hereinafter referred toas "COUNTY") and Educational Data Systems, Inc. (hereinafter referred to as "EDSL").

WITNESSETH THAT:

WHEREAS, the County issued RFP #18-01-WED, inviting quotes for the provision of the Adult, Dislocated Workers,
and Youth Services Program as authorized under Title 1 of the Workforce Innovation and Opportunity Act Public Law
No: 113-128 (herein after referred to as the "Act” or “WIOA"), WIOA DOL ETA 20 CFR, Part 651, 652, 653, 654, 658,
675, 676, 677, 678, 679, 680, 681, 683, and 686; and DOX Office of Carcer, Technical and Adult Education,
Rehabilitation Services Administration 34 CER Parts 361 and 463; Jobs for Veterans Act Public Law 107-288 at 38
USC § 4215; and engaged EDSI to render services in connection with these services, and

WHEREAS, in accm‘dahce with the terms of the Contract, the County and EDSI agree to amend the contract to include
arevised Attachiment A - Statement of Work; and

WHEREAS, the County and EDS] agree to increase the amount to be paid to EDSI by §2,745,248.00 for a total contract
price of $4,895,248.00,

NOW THEREFORE, the pacties heveto agree as follows:

1. Paragraph 3.3, Time of Performance, is amended to state; “The services of EDSI shall commence on July 1,
2018 and EDSI shall provide such services in such manner and sequence as to ensure their expeditious
completion and as may be requived in Attachment A, Statement of Work. All services required hercunder
shall be completed on or before the end of the contract period December 31, 2019, For the purposes of the
statute of limitation, and in recognition of the fact that closeout procedures, audit, audit resolution, and
collection of disallowed costs will occur after the contract period, this contract shall not be considered
completed until (i) EDSI has submitted its final application for payment, and (i) final action on any
disallowed costs by USDOL has been taken and the time for appeal of disallowed costs has expired.

2. Paragraph 4., Compensation and Method of Payment is amended to state: "In the case of activities covered
by cost reimbursement provisions, EDST shall be compensated for the work and sevvices to be performed
under this contract by monthly reimbursements based on allowable expenditures actually made, unless
otherwise specifically agreed to the contrary. For any activities covered by fixed wnit price/performance-
based provisions, EDSI shall be compensated based upon the timely delivery of services included in
Attachment A, Statement of Work, In no event, however, will the total compensation and reimbursement, if
any, to he paid EDS} under this contyact exceed the sum of four million eight hundred ninety-five thousand
two hundred and forty-cight dollars ($4,895,248.00) in WI0A and National Dislocated Workers Grant funds
as described in Attachment €, "Solicitation (Cumberland County WFB REP No. 18-01-WFD), EDSI’s Proposal”
and this amendment to contract signed by Kevin Schnieders. Provided fuxther, EDSI acknowledges that the
County and the Cumberland County Workforce Development Board areveceiving monies to fund WIOA/DWG
activities on behalf of the State of North Cavolina and the United States Department of Labor and that the
County's obligations to pay any funds is conditional upon receipt of such funds. The County may impose
restrictions upon the maintenance of excess cash by the contractor congistent with the restiictions placed
upon the County by the State and the United States Treasury Department.

a.  EDSI, using funds available purswant to this contract, shall be fully responsible for the WIOA Adult,
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Assurances and Certifications

Assurances and Certifications
General Assurances

I. The CONTRACTOR assures that it will fully comply with the requirements of the Workforce
Innovation and Opportunity Act (WIOA) and all Federal and State regulations pursuant to those
acts.

2. The CONTRACTOR, in operating programs fimded under WIOA, assures that it will administer
its program in full compliance with safeguards against fraud and abuse as set forth in WIOA
regulations; that no portion of its WiOA programs will in any way discriminate against, deny
benefits to, deny employment fo, or exclude from participation any persons on the grounds of race,
color, national origin, religion, age, sex, handicap, or political affiliation or belief; that it will target
employment and training services to those most in need in of them.

3. Debarment, Suspension, Ineligibility and Voluntary Exclusion certification is required by all
WIOA Title T and Wagner-Peyser grant recipients, [Debarment of Labor 29 CFR part 98].

a. The CONTRACTOR assures that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any state or federal department or agency.

b. The CONTRACTOR assures that neither it nor its principals have not, within the three year
period preceding this application, been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain or performing a public (Federal, State, or Local) transaction or contract
under a public transaction, violation of Federal or State antitrust statutes or comimission on
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements or receiving stolen property.

¢. The CONTRACTOR assures that neither it nor its principals are not presently indicted for
or otherwise criminally or civilly charged by a governmental entity with commission of
any of the offenses enumerated in Paragraph (4) of this section., [Department of Labor 29
CFER part 93],

d. The CONTRACTOR assures that neither it nor its principals, within a three year period
preceding this application, have not had one or more public transactions terminated for
cause or default.

4. The Lobbying Certification is required by all WIOA Title T and Wagner-Peyser grant recipients
and sub recipients, [WIOA Section 195].

The CONTRACTOR certifies that:

a. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of Congress, or an employee of a Member of Congress, or locally elected
officials.

b. In connection with the awarding of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loat, or cooperative agreement.



Assuiances snd Certifications

¢. If any funds, other than Federal appropriated funds, have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, any officer or employee of Congress, an employee of a Member of
Congress, or locally elected officials in connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall complete and submit “Disclosure Form to
Report Lobbying,” in accordance with its instructions.

d. The undersigned shall require that the fanguage of this cerlification be included in the
award for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under
grants, loans, and cooperative agreements) and that all sub-recipients shall cetify and
provide disclosure accordingly. '

5. Drug-Free Workplace certification is required by all WIOA Title I and Wagner-Peyser grant
recipients and sub-recipients [Departiment of Tabor 29 CFR part 98].

a. The undersigned shall publish a policy statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession or use of a controlled substance is
prohibited in the workplace and specifying the consequences of any such action by an
employee. .

b. The undersigned shall establish an ongoing drug-frec awareness program to inform
employees of the dangers of drug abuse in the workplace, the Contractor’s policy of
maintaining a drug-free workplace, the availability of counseling, rehabilitation, and
employee assistance programs, and the penalties that may be imposed on employees for
drug abuse violations in the workplace.

c. The undersigned shall provide each employee with a copy of the Contractor’s policy
statement.

d. The undersigned shall notify the employees in the Contractor’s policy statement that as a
condition of employment under this contract, employees shall abide by the terms of the
policy statement and notifying the Contractor in writing within five (5) days after any
conviction for a violation by the employee of a criminal drug statute in the workplace.

e. The undersigned shall notify the Board within ten (10} days of Contractor’s receipt of a
notice of a conviction of an employee.

f.  The undersigned shall take appropriate personne! action against an employee for violating
a criminal drug statute or require such employes to patticipate in drug abuse assistance or
a rehabilitation program. :

6. The CONTRACTOR assures that no funds will be used to assist, promote, or deter union organizing
[WIOA Section 181 (b) (7)].

7. The CONTRACTOR assures that no funds will be used for sectarian activities [WIOA Section 188
(a) 3)].

8. The CONTRACTOR assures that no funds will be used to duplicate services available in the area
[WIOA Section 195 (2)].

9. The CONTRACTOR assures that participants will not be charged fees for placement or referrals
[WIOA Section 195 (5)].



Assurances and Certifications

10. The CONTRACTOR assures that all funds authorized in WIOA Title I and Wagner-Peyser must
be expended on only American-made equipment and products, as required by the Buy American
Act [41 U.S.C. 8301-8305].

Additional Assurances

1. Tnadministering programs under WIOA, the CONTRACTOR assures and certifies that:

It will comply with Title VI of the Civil Rights Act of 1964 [P.L. 88-352];

It will comply with the provisions of the Uniform Relocation Assistance and Real Property
Acquisition Act of 1970 [P.L. 91-646] which requires fair and equitable treatment of
persons displaced as a result of Federal and federally-assisted programs;

1t will comply with the provisions of the Hatch Act which limit the political activity of
certain State and local government enployees;

Any persons connected in any capacity with agency receiving financial assistance who
knowingly hires an ineligible individual, embezzles, willfully misapplies, steals or obtains
funds by fraud of the moneys, funds, assets, or propetties which are the subject of a grant
or confract of assistance is subject to a fine or no more than $10,000 or an imprisonment
for not more than two years or both [U.S. Code, Title 18, Sec. 665 (a)]; and

Special consideration will be given to the needs of disabled veterans, special veterans, and
veterans discharged within four years of the date of application. Specific effort should be
made to develop appropriate full or part time opportunities for such veterans, Information
on job vacancies and training opportunities funded by this grant shall be provided to State
and local veterans’ employment service representatives,

2. The CONTRACTOR will:

4a,

b.

Comply with the non-discrimination and equal opportunity provisions of the
Workforce Innovation and Opportunity Act (WIOA), including the Nontraditional
Employment for Women Act of 1991, Title VI of the Civil Right Act of 1964, as
amended, Section 504 of the Americans with Disabilities Act of 1990, as amended, the
Age of Discrimination Act of 1975, as amended, Title IX of the Education
Amendments of 1972, as amended, and with all applicable requirements imposed by
or pursuant to regulations implementing those laws, including, but not limited to, 29
CFR Part 34, The United States has the right to seek judicial enforcement of this
assurance.

Not discriminate against any employee or applicant for employment, or program
applicant/participant because of race, color, age, religion, sex, disability, national
origin, or political affiliation or belief. The contractor will take affirmative action to
ensure that applicants are employed/selected and that participants and employees are
treated during their period of employment/participation without regard to their race,
color, age, religion, sex, disability, national origin, political affiliation or belief, Such
action must include, but not be limited to, the following: employment, upgrading,
demotion or transfer; recruitment or recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The contractor agrees to post in conspicuous places, available to






ATTACHMENT A EDSI STATEMENT OF WORK

REQUIREMENTS FOR EDUCATIONAL DATA SYSTEMS INC., (EDSI) TOPROVIDESERVICES
INANINTEGRATED SERVICEDELIVERV SYSTEMFOR CUMBERLAND COUNTY '

INCLUDING:

= THE WORKFORCE INNOVATION AND OPPORTUNITY ACT (WI0A) ADULT AND
DISLOCATED WORKER PROGRAM

= NDWG HURRICANE FLORENCE GRANT

= [MPLOYER SERVICES

= THE WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) IN-SCHOOL AND OUT- OF-
SCHOOL YOUTH PROGRAMS

== QTHER WIOA PROGRAM FUNDING RECEIVED

FOR A PERIOD OF JULY 1, 2018 — DECEMBER 30, 2019,

Scope of Program;

Atthistime, aside from the extension ofthe Period of Performance, this statement of work will be reviewed
and if necessary revised not later thau January 31, 2019,

The contractor Educational Data Systems Ine, (i.e. EDSI) will be a major parl of the Cumberfand County
NCWorks Career Center that serves citizens in the preparation, iraining, and obtainment of jobs. The
contractor will also be partofthe team that assists employers inrecruiting, screening, and hiving individuals,
EDSI will work closely with Division of Workforce Services (DWS) staff, Veteran Seivices staff, all
partner agencies that provide services in the Career Center and/or throughout the community in their
respective venues (e.g., Department of Social Services, Division of Vocational Rehabilitation, Fayettevilie
Technical Community College and Fayetteville State University), members of 'the Workforce
Development Board, Youth Sub-Committee, and other agencies that may become partners of the
NCWorks Career Center during the contract period.

EDS] also plans to outrench to the following agencies through Cumberland County to discuss program services
and partnership and working relationship development: Fayetteville Urban Ministry, Falcon Children’s Home
and Family Services, TJ Lobinson Life Center, Greater Fayetteville Chamber of Commerce, Department of
Corrections, Re-entry Council, Department of Health and Human Services NC LINKS, Fayetteville Adult
Litevacy and Education Center, Boys & Girls Club of Cumberland County, AMAC/CW — A Model Approach
for Change/Child Welfare, Connections of Cumberland, Cumberland County School System, Fort Bragg
Soldier for Life Transition Assistance Program and Fayetteville Metropolitan Housing Aathority.

EDSI contract staff will participate on each of the functional teams (Welcome, Skills, Employer/Employment,
Veterans, and Support) under the direction of the Career Center Manager. EDSI staff, with the approval
of the Workforce Development Divector, shall ensure all marketing and training materials are up to date









Placement in unsubsidized employment (OSY

_only) R L. S -
Jiduention or skills attainment _ T 139 B 42 ﬁ___
NMedian eamings for nnr‘qynll'lcr(()S}' nnl)j__ 7___%3-'},800.0(] _ _. N/A . o Ty
In-Propran skill pain SR T | T v
ADULL AND DISLOCATED WORICHR "‘;.3,‘2"1":; vy
PROGRAM CONTRACT Minbivin Minimum Monthly

PERFORMANCE GOALS Envollments

Envollmoents

New Enrollments

37 L3 21
Follow Up Stalus 155 N/A
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Worker
Median carnings for one quarter Adult  $4,800,00 § N/A |
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mumbers as well as activities since the last report, The finaneial reporting requirements must reflect actual
invoices, plus a separate report on aceruals and obligations, A represenfative must atlend each of the bi-
monthly Workforce Development Board meelfings, Youth Council meetings and special called meetings, as
announced by the Workforce Development Board Chair, to present written veports and answer questions from
Board members,

Monitoring

The files and staff shall be available to the Workforee Development Board's Support staff and fo the State
staff for monitoring reviews. EDST will have 10 waork days from the receipt of any moniloring veport or
request for additional information to provide a response or a written corrective action plan. The
monitoring will include file reviews, performance reviews and measures of customer satisfaction,
including mystery shopping by an indepondent entity.

Coordination with Other Agencies

EDS], in coordination with the Career Center Manager, will work with other local and state agenciesto
create a cross-refesrals systemtoenhance services. EDST willmake presentations to community groups and
agencies, such as Vocational Rehabilitation and the Department of Social Services, to further the
understanding of each partner's capabilities and roles. Cross- veferrals and presentations to community
groups and other partnering agencies will be tracked and reported to the Workforce Development Board.

EDST will make staff professional development training available to alf Career Center staff. EDSI will be
required to attend training and professional development conducted by the Board Support Staff and Career
Center Manager.

Work-Based Training

EDSI will provide opportunities for training inthe workplace, including job shadowing, career exploration,
paid work experience, and On-the-Job Training. These activities will be governed by the Cumberland
County Workforce Development Board Policies and policies/ guidelines issued by the North Carolina
Division of Workforee Solutions.

Additional Requirements for EDSI

EDST will submit timely invoices by the close of business on the tenth working day of the month
following the month that services are invoiced, These invoices shall be complete and accurate. EDST will
provide a full job deseription for cach staff person and how that position participates with the Integrated
Services' Team. EDSI is expected to actively participate intwo innovative service approaches:

{1}  Combined approach to serving Out-of-School Young Adults. The age requivements for Adult and Out-
of-School Young Adult overlap for the ages of 18-24, EDSI Welcome Team Manager will work with the Career
Center Manager and tlie Workforce Development Board Director to devise a plan to identify polential youth
paiticipants during the welcome and intake process and whether individuals befween the ages of 18-24 will be



servedt as an adull or youth,

(2} Scclor Strategies/Certified Career Pathways; WIOA provides that class-size {raining may be used
instead of ITAs il the Board delermines that entive classes should be funded for specific hidustries and/or sectors.
If the Board identifies a class-size stralegy or a Certiticd Career Pathway, EDSI, as part of the ISD team, is
expeceted to provide all intake services, arientation, placement, and follow-up services to these class-size groups.
Each WIOA eligible student placed in class-size training will count toward EDSI's fraining and 1TA poals.

ST is requited fo submit wrilten nominations for oulslanding parlicipants, employers, and pariners for
recoghition and submission to the annual State Workloce Conference and related events, A minimum of ai
least Fowr submissions is required for each participant category:

o Younger Youth (14 — 17 years of age)

o Young Adull (18 — 25 years of age)

0 Adull

o Dislocaled Worker

° Employer '
0 Innovative Partnership

o Workforce Development Professional

EDSI will assist with the development of up to two grant applicalions per contract year in pursuit of additional
funding,.
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REQUIRED FORM INFORMA'TTOM:

AD, DW, HOWG, & SPHEG Program Case Load Detalls
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INTEGRATED SERVICE DELIVERY TEAM AND DUTTES

Integrated Serviee Delivery Team roles and responsibifities are subject 1o change at the discredion of the

Workforce Development Director and Career Center Management.

WELCOME TEAM

DWS Career Advisor — Ann Zel

FTCC — Dy, Mohamed
To be added — receptionist

ol I

ASSIGNED DUTIES

Career assessment

Career Resourcc Center

Coaching and counseling

Customer service

Document review — physical & in NCW
Eligibility

Follow-up

Group counseling and planning

!

DWS Career Advisor — Rachelle Young
EDSI Welcome Center Career Advisor —Felicia Crawford
EDSI Welcome Center Carcer Advisor — Elizabeth Payne

EDST Welcame Center Career Advisor — Gerald Peterson

EDST Welcome Center Caveer Advisor — Jarrell Wiison

orks

Job finding and job readiness group workshops

Military to civilian resumes
Other duties as assigned

SKILLS TEAM
i.
2, lackic Bllioit - FOI Lead
3. Linda Gibson

4, Sharon Mitcheli

EDSI Youth Program Manager — Lead — Laura Haygood

Orientation

Resume support and development
Schedule appointment with Skills Team
Self-directed/computer-based workshops
Training seminars

Using social media & technology to find
employment

Wagner Peyser

WIOA Application

WorkKeys for CRC

EDST AD/DW Program Manager — Lead — Kisha Patton
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DETERMINATION OF REASONABLENESS OF PROFIT

Assign an overal] rating of low, medium, or high to each criterion, after analyzing each of the
elements,

o A Low rating indicates a low level of effort; low profit justified.

o A Medium rating indicates an ordinary effort, e.g., a standard curriculum, some
assistance in program delivery, etc.; medivm level of profit justified.

o A High rating indicates an extraordinary level of effort will be needed for program
delivery, e.g., innovative program, strong setvice to groups with barriers, etc.; high

profit justified.
OFFEROR D% Overall Rating 8"
Rating completed by: Nedra Clayborne Rodriguez Date: October 19,2018
1. Complexity of Work Low Medium High v

Will the offeror be responsible for the full range of services for program participants, i.e.,
recruitment, certification, assessment, case management, training, placement, follow-up
through retention?

Yes v No Somewhat

Will the offeror provide multiple training through several components, i.e., basic skills,
pre-employment skills, vocational skills, work-based training, job search?

Yes v No Somewhat

Will the training be in higher skills, and will the offeror be required to serve a high number
of individuals with multiple barriers?

Yes v No . Somewhat _

Will the offeror be expected to achieve a high level of coordination in providing training
or setvices?

Yes / No Somewhat

Policy Statement PS 21-2017
Attachment 3



Will the offeror be required to have an accounting system capability to make direct
participant payments or reimburse employers directly?

Yes o/ No Somewhat

Contraci Risk Low Mediura High /

Will the offeror be reimbursed for all expenses incurred in program delivery?

e

Yes No V¥ Somewhat
Is the program design new and/or innovative?
Yes v No Somewhat

Will the offeror be required to achieve multiple program outcomes?

Yes v No Somewhat

Is a high level of service required to hard to serve groups?

Yes v No Somewhat

Are placement and retention goals high?

Yes v No Somewhat

Contractor Investment Low Medinm v High

Was the offeror required to develop an innovative, complex program design?

Yes v No Somewhat

Will the offeror be responsible for managing services at multiple sites?

Yes v No Somewhat

Will the complexity of the program require complex accounting and participant
recordkeeping?

Yes v No Somewhat

Policy Statement PS 21-2017
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4,

Will costs be reimbursed on a regular basis, or payments for performance made
intermittently?
Yes ¥ No Somewhat

Subcontracting Low__\{___ Medium _ High
Will the offeror rely on subcontracts for program delivery?
Yes ~ No__ Somewhat_‘_/,_
Could the level of subcontracting impact negatively the offeror’s performance, i.e.:
o If OJT or customized training, the employer commits to hire prior to

subcontracting; therefore, any negative impact would more likely be related to the
offeror’s inability to counsel and motivate the participant.

o If other types of training are subcontracted, with the offeror responsible for
placement, poor training could negatively impact the offeror’s ability to place the
patticipant.

o If only support services are contracted, they would bear no impact on performance.

Yes No Somewhat v

Past Performance Low Medium High v

Past performance should be rated in terms of rewarding high performance with higher
profit.

Give a High rating if in the previous year the offeror achieved all performance goals at a
level of 90% - 100%.

Give a Medium rating if in the previous year the offeror achieved all performance goals at
a level of 80% - 89%.

Give a Low rating if in the previous program year the offeror achieved only 70% - 79% of
its performance goals.

If in the previous program year the offeror achieved less than 70% of its performance goals,
its past performance should be considered unsatisfactory and negative consideration given
to this criterion in determining reasonableness of profit/program income.

If the offeror did not have a contract in the previous program year, the lack of rating for
this criterion should not negatively impact the determination of reasonable profit,

Policy Statement PS 21-2017
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6. Industiy Profit Rates

Profit rates within the industry vary within For-Profit entities based on their respective
business strategy. Other large For-Profit entities have a diverse range of services, some
including International Workforce Development Contracts. Most of EDSI’s competitors
have a profit ranging from 6% to 12%. EDSI specializes in Workforce Development
only, and as a result brings significantly greater expertise.

7. Market Conditions

As the unemployment rates improve, the population to be served continues to be more
complex. Additionally, employers are struggling to fill positions cither vacated by an
aging workforce, a skills gap, growth or a combination of many factors, making it
difficult for contractors to provide the appropriate workforce solution. Funding continues

After a consideration of the aforementioned critexia, the rating schedule below will be used
to determine a reasonable level of profit.

° LOW Rating: A profit equal to 3% - 5% of proposed operating costs is considered
reasonable.

o MEDIUM Rating: A profit equal to 6% - 8% of proposed operating costs is
considered reasonable.

° HIGH Rating: A profit equal to 9% - 12% of proposed operating costs is considered
reasonable,

Policy Statement PS 21-2017
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STATE OF NORTH CAROLINA

DEPARTMENT OF PUBLIC SAFETY
DIVISION OF EMERGENCY MANAGEMENT

AND

CUMBERLAND COUNTY

MEMORANDUM OF AGREEMENT (MOA)

MOA#DRAS5369-011 Tax ID/EIN#: 56-6001222
MOA Amount: 1,903,500 DUNS #:098235539

MOA Performance Period of Performance: December 1, 2018-December 31, 2023

This Memorandum of Agreement (“MOA”) is made this ___ day of , 2018,
by and between Cumberland County (“County”), and the NORTH CAROLINA
DEPARTMENT OF PUBLIC SAFETY, DIVISION OF EMERGENCY MANAGEMENT
(“NCEM”). This MOA supersedes and replaces any prior agreement between the parties
relating to funding provided by the Disaster Recovery Act of 2016 (S.L. 2016-214), 2017
(S.L.2017-119), 2018 (S.L. 2018-5).

WITNESSETH:

WHEREAS, on October 8-9, 2016, Hurricane Matthew hit central and eastern North Carolina
including Cumberland County with record breaking rainfall that created 1,000-year flood
events that devastated the people, infrastructure, businesses, and schools of entire
communities;

WHEREAS, certain buildings, facilities, personal items and equipment owned or rented
by residents in the County were damaged by floodwaters associated with the severe
weather associated with Hurricane Matthew (hereinafter collectively referred to as the
“storm survivors™);

WHEREAS, an expedited major disaster declaration from the President of the United States
was granted on October 10, 2016 as FEMA-4285-DR-NC;

WHEREAS, the North Carolina General Assembly passed the Disaster Recovery Act of 2016
(S.L. 2016-214) requiring the NCEM to develop, implement and fund disaster assistance
programs to meet the emergency sheltering and short-term housing needs of individuals affected
by Hurricane Matthew and Tropical Storms Julia and Hermine;



WHEREAS, the North Carolina General Assembly passed the Disaster Recovery Act of 2017
(S.L. 2017-119), which allows NCEM to provide housing and other support funding to storm
victims;

WHEREAS, the North Carolina General Assembly passed the Disaster Recovery Act of 2018
(S.L. 2018-5), which allows NCEM to provide housing and other support funding to storm
victims; and

WHEREAS, pursuant to Executive Order No. 120, dated December 9, 2016, and the applicable
statutes cited therein, including N.C. Gen. Stat. § 166A-19.41(d)(3), and subject to the terms and
conditions of this MOA, NCEM will provide a grant to the County for the purpose of providing
individual assistance to eligible storm survivors.

NOW THEREFORE, in consideration of the mutual promises contained herein, NCEM and the
County agree as follows:

I. SCOPE OF SERVICES: Pursuant to the Disaster Recovery Act of 2016 (S.L. 2016-
214),2017 (S.L. 2017-119), 2018 (S.L. 2018-5) funds provided by this MOA may be
used by the County for the following housing-related activities:

a) Repair of owner-occupied low- to moderate-income housing not covered by
Community Development Block Grant Disaster Recovery Program funding to
include:

1) Rehabilitation for homes including mobile homes with damages totaling less than
51% of its pre-disaster market or tax value,

2) Reconstruction or mitigation-acquisition for homes with damages totaling 51%
or more of pre-disaster market or tax value,

3) Reimbursement to homeowners for out-of-pocket expenses to clean and repair
(not upgrade) their homes following the disaster but prior to implementation of
the Homeowner Recovery Program (these costs are only reimbursable if
expended within two years of the disaster incident (October 8, 2018)),

4) Replacement of mobile homes with damages totaling $37,500 or more than 51%
of pre-disaster market or tax value.

b) Repair of low- to moderate-income rental housing not covered by Community
Development Block Grant Disaster Recovery Program funding.

c) Housing elevation, acquisition, and mitigation reconstruction for homes not covered
by the Hazard Mitigation Grant Program.

d) State Acquisition Relocation funds, which enable homeowners to purchase homes

outside the floodplain.
e) Flood insurance subsidies.
f) Temporary housing and/ or rental assistance for storm victims.

For the purposes of this Agreement, low- to moderate-income housing includes one-unit
structures occupied by a low- to moderate-income household, and multi-unit structures
where at least 50% of the units are occupied by low- to moderate-income households. A
low- to moderate-income household is a household whose family income, based on the






Acquisition Criteria (Single
Family): Any buyout home must be
located in a flood-prone area,
and/or the relocation of the
structure would minimize flood
risks or support storm water
mitigation, and/or repair of the
existing home—as compared to a
buyout—is not cost-effective.
Upon acquisition, the property must
be deed-restricted in accordance
with Section II(k) below.

Reconstruction Criteria (Single
Family): Damages to owner-
occupied single-family homes
which total 51% or more of the
home’s pre-disaster market or tax
value. Before reconstruction is
approved, the County or NCEM
must document why reconstruction
is the optimal option that will
support long-term resiliency for the
applicant or the local community.
The owner must also approve a
deed restriction that the owner or
their immediate family will occupy
the reconstructed property for a
minimum of three years or until the
homeowner’s death, whichever
occurs first. The deed restriction
may be released only if the selling
homeowner agrees to pay NCEM
the difference between the
property’s pre-disaster market value
and the sale price of the property at
the time of sale, or if either NCEM
or the County Manager agrees in
writing to release the restriction for
extraordinary hardship.
Reconstruction grants may not
exceed $170,000.

Repair Criteria (Single Family):
Damages to owner-occupied single-

considered for acquisition
shall not exceed $276,000
household and property.




family homes. Repair grants may
not exceed $85,000.

Reimbursement Criteria (Single
Family): Out-of-pocket expenses
incurred within three years of
October 8, 2016, to clean and repair
their homes prior to applying to the
Homeowner Recovery Program.
Must have receipts that are verified
by inspections and program staff
and that exceed funding provided
by FEMA, SBA, private insurance,
or other charitable organizations.
Reimbursement grants may not
exceed $30,000.

Reimbursement Criteria (Mobile
Home): Damages must be equal to
or less than 50% of its pre-disaster
market or tax value. The
manufactured home must have a
minimum unmet need of at least
$1,000. Reimbursement grants may
not exceed $30,000.

Repair Criteria (Mobile Home):
Damages must be equal to or less
than 50% of its pre-disaster market
or tax value. The manufactured
home must have a minimum unmet
need of at least $1,000. Through
inspection it must be determined
that after repairs, the home must be
decent, safe, and sanitary. Repair
grants may not exceed $37,500.

Replacement (Mobile Home):
Damages must be 51% or more of
the pre-disaster market or tax value.
Home will be replaced and elevated
to two feet above Base Flood
Elevations (BFE) to provide a safer
and more sustainable solution.




For the purposes of this Agreement,
the definition of “housing
mitigation reconstruction” includes
housing repairs that would not
exceed $85,000 per home,
reimbursements with receipts that
would not exceed $30,000, and
home replacement costs that would
not exceed $127 per square foot for
a single-family home. For
manufactured homes, repairs shall
not exceed $37,500, and
replacement costs shall not exceed
$65,000 for a single-wide unit and
$90,000 for a double-wide unit.

Any exceptions to the above-noted
limitations will be handled on a
case-by-case basis and must be
supported by an urgent and pressing
need.

4. To provide State
Acquisition
Relocation funds,
which enable
homeowners to
purchase homes
outside the special
flood hazard area.

Provides a gap payment that would
not exceed $50,000 to relocate from
current damaged home to similar
housing unit outside of the special
flood hazard area. Payment could
be a difference payment not
covered by CDBG-DR or other
federal programs. In addition, to
the gap payment, the County may
also provide applicants with up to
an additional $5,000 in moving
costs.

The replacement home must be
located within the jurisdiction of the
Disaster Recovery Grantee unless
the Grantee provides an exception.

The replacement home must be
considered decent, safe, and
sanitary.

a. DRA 17 and 18 funding
streams may only be used for
low to moderate income
homeowners.

Any exceptions to the above-noted limitations will be handled on a case-by-case basis and
must be supported by an urgent and pressing need.










II.

b)

d)

'LIMITATIONS ON THE USE OF FUNDS: The following limitations on the use of

funds apply:

Limited Activities: No funds provided under this MOA may be used for activities that
are not listed in Section I above.

Proposal Submission: Before the County may begin work on any activity for which it
will seek funds under this MOA, the County must submit a proposal for the use of funds,
which must be approved by NCEM before the County begins work on the activity. The
proposal shall include, at a minimum, the following: (i) the specific tasks to be
performed; (ii) the identity of the County entity or contractor who will provide the work
and/or materials; (ii1) costs for each task to be performed; and (iv) the estimated time to -
perform the work. ,

Eligibility Limitations: No funds provided under this MOA may be used in a way that
will adversely affect a person’s or entity’s eligibility for funding under the Community
Development Block Grant Disaster Recovery Program (CDBG-DR). For the purposes
of this Agreement, funding will not adversely affect a homeowner’s or entity’s eligibility
if (1) no CDBG-DR funds have been allocated to the County for the activity in question,
or (2) CDBG-DR funds have been allocated to the County for the activity in question,
but the County certifies in its proposal for the use of funds that the homeowner or entity
is unlikely to be awarded CDBG-DR funds due to insufficient funds allocated to the
County or the homeowner or entity is otherwise ineligible for CDBG-DR.

Federal Funding Priority: No funds provided under this MOA may be used to cover
costs that will be, or likely will be, covered by federal funds. For the purposes of this
provision, costs “will be” covered by federal funds where there is a binding commitment
of federal funds for the costs at issue at the particular location(s). For the purposes of
this provision, costs “likely will be” covered by federal funds if there is a pending
homeowner application for federal funds for the costs at issue for the particular
homeowner location(s).

100 Year Flood Plain Limitations: No funds provided under this MOA may be expended
for the construction of any new residence within the 100-year floodplain unless the
construction is in an area regulated by a unit of local government pursuant to a
floodplain management ordinance and the construction complies with the ordinance. As
used in this provision, “100-year floodplain™ means any area subject to inundation by a
100-year flood, as indicated on the most recent Flood Insurance Rate Map prepared by
the federal Emergency Management Agency under the National Flood Insurance
Program.

Flood Insurance: Homeowners in the 100-year floodplain who receive homeowner’s
housing assistance pursuant to this MOA shall be required to acquire and maintain flood
insurance, and shall execute a Declaration of Covenant, Conditions and Restrictions
(“Covenant”) that requires the damaged property to be insured by flood insurance for the
life of the home. The Covenant will be executed at Grant Closing, recorded with the
County Register of Deeds and shall encumber the property in perpetuity. Any
homeowner in the 100-year floodplain who receives assistance through this MOA shall
be prohibited from receiving state assistance for future flood events if that homeowner
fails to maintain flood insurance after receiving assistance through this MOA. Such
homeowners must be notified of this requirement when receiving assistance through this




2)

h)

)

k)

D

I1L.

MOA. North Carolina will follow federal HUD guidance to ensure all structures meet
guidelines spelled out in 24 C.F.R. Part 55.

Flood Plain Status & Insurance: No funds may be obligated or expended in any project
activity until the County provides NCEM with a certification that the project is not in a
floodplain, or with certification that the recipient participates in the flood insurance
program. All properties assisted in the project shall comply with applicable floodplain
regulations. Counties may opt to provide flood insurance—at grant closing for
reimbursements or at project closeout for repairs, reconstructions, and replacements—for
a period not to exceed one year. Thereafter, all properties assisted with funding under
this Agreement must maintain insurance coverage.

Insurance Subrogation: If a person’s home is repaired, reconstructed or relocated with
funds from the state-funded Hazard Mitigation Grant Program or the State Acquisition
and Relocation Fund, the applicant receiving the state assistance shall authorize and
approve that the State Emergency Response and Disaster Relief Fund be subrogated to
the person’s rights to secure insurance coverage for the damage to the home and any
monies received from the insurance coverage shall be paid to the State Emergency
Response and Disaster Relief Fund. The Division of Emergency Management and
grantee shall ensure that those homeowners or applicants potentially affected by this
section are notified of, and adhere to, its requirements.

Property Type Limitations: Only the following types of real property may be
rehabilitated under this MOA.: stick-built homes, manufactured homes constructed after
1978, and modular housing. Although rehabilitation is the primary objective for
funding, if the County determines that rehabilitation is not feasible, then clearance and
relocation is an option.

Similar Size and Function: For homes that are reconstructed or replaced, they shall be

reconstructed or replaced with models of substantially similar size and function.

Repairs, reconstruction, and replacement shall be substantially similar in scope, size, and
function to the original damaged property.

Acquisition Buyout Deed Restrictions: For homes that are approved for a buyout or
acquisition, any land purchased with DRA funds must be deed-restricted to restrict any
future property uses to open space, recreational, and wetlands management uses in
perpetuity. If the county takes ownership of the land, the deed restrictions still apply.
Applicant Equity to Other Recovery Programs: The homeowner or applicant who applies
to the County or NCEM for benefits under this Agreement should not receive benefits or
compensation that would materially exceed benefits that are provided for similar
activities by the State of North Carolina’s CDBG-DR Housing Recovery Programs. Any
exceptions to these limitations will be handled on a case-by-case basis and must be
supported by a compelling justification.

COMPENSATION: NCEM will provide the County $1,903,500 under this MOA. The
entirety of the MOA amount is a grant to the County by NCEM. The County may, in its
discretion, elect to revert the funds to the State to implement some or all of the activities
of the program on the County’s behalf. If the County retains the grant funds, the County
will submit quarterly reports to document the use of the funds expended in the prior
three-month period, provided that documentation for the use of all funds under this MOA
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Iv.

VI

VIIL.

VIII.

must be submitted no later than December 31, 2023. The term of the agreement may be
extended upon written request of the County to the Agency.

Any funds not expended by December 31, 2023 are subject to the claw-back provisions
of Paragraph V below.

REIMBURSEMENT: All cost must be verified through receipts and other documents.
Payment shall be submitted to the County after receipt of completed and documented
invoices, within 15 business days after receipt of invoices. Cost reports and invoices
shall be submitted to the following address to the North Carolina Department of Public
Safety/Division of Emergency Management:

NCDPS-Division of Emergency Management
Resiliency Section-DRA17

4238 Mail Service Center

Raleigh, NC 27699-4238

The County must include an original, signed copy of each cost report.

CLAW-BACK: NCEM reserves the right to de-obligate any remaining award funds
after this Agreement’s expiration date or before the expiration date of this Agreement,
should the County violate the terms of this Agreement or should it become apparent that
the County will not be able to expend the funds prior to the expiration date of this
Agreement. Before taking action, NCEM will provide the County reasonable notice of
intent to impose corrective measures and will make every effort to resolve the problem
informally.

REGULATION: The funds awarded under this Agreement must be used in compliance
with all applicable state and federal laws governing their use. By accepting this payment,
the below official agrees to use these funds in a manner consistent with state laws and
regulations.

TAXES: The County shall be responsible for all taxes.

WARRANTY: The County will hold NCEM harmless for any liability and personal
injury that may occur from or in connection with the performance of this Agreement to
the extent permitted by the North Carolina Tort Claims Act. Nothing in this Agreement,
express or implied, is intended to confer on any other person any rights or remedies in or
by reason of this Agreement. This Agreement does not give any person or entity other
than the parties hereto any legal or equitable claim, right or remedy. This Agreement is
intended for the sole and exclusive benefit of the parties hereto. This Agreement is not
made for the benefit of any third person or persons. No third party may enforce any part
of this Agreement or shall have any rights hereunder. This Agreement does not create,
and shall not be construed as creating, any rights enforceable by any person not a party to
this Agreement. Nothing herein shall be construed as a waiver of the sovereign immunity
of the State of North Carolina.
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IX.

XIIL.

XIII.

XIV.

XV.

XVL

POINTS OF CONTACT: To provide consistent and effective communication between
the NCEM and the County, each party shall appoint a Principal Representative(s) to serve
as its central point of contact responsible for coordinating and implementing this MOA.

The NCEM contact shall be Director Michael A. Sprayberry or his designee.

The County contact shall be Tracy Jackson, Assistant County Manager or her/his
designee.

PUBLIC RECORD ACCESS: This Agreement may be subject to the North Carolina
Public Records Act, Chapter 132 of the North Carolina General Statutes.

AUDITING & ACCESS TO PERSONS AND RECORDS: Staff from the North
Carolina Office of State Auditor, NCEM, Office of State Budget and Management, or
other applicable state agency internal auditors shall have access to County officers,
employees, agents and/or other persons in control of and/or responsible for the records
that relate to this Agreement for purposes of conducting audits and independent
evaluations. These parties shall also have the right to access and copy any and all records
relating to the Agreement during the term of the Contract and within two years following
the completion of project close-out, to verify accounts, accuracy, information,
calculations and/or data affecting and/or relating to payments, requests for change orders,
change orders, claims for extra work, requests for time extensions and related claims for
delay/extended general conditions costs, claims for lost productivity, claims for loss
efficiency, claims for idle equipment or labor, claims for price/cost escalation, pass-
through claims of subcontractors and/or suppliers, and/or any other type of claim for
payment or damages from NCEM, or associated state parties and affected homeowners.

SITUS: This Agreement shall be governed by the laws of North Carolina and any claim
for breach or enforcement shall be filed in state court in Wake County, North Carolina.

ANTITRUST LAWS: This Agreement is entered into in compliance with all State and
Federal antitrust laws.

E-VERIFY: If this Agreement is subject to N.C. Gen. Stat. § 143-133.3, the contractor
and its subcontractors shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes.

OTHER PROVISIONS/SEVERABILITY: Nothing in this Agreement is intended to
conflict with current laws or regulations of the State of North Carolina, Department of
Public Safety, North Carolina Emergency Management, or the County. If a term of this
Agreement is inconsistent with such authority, then that term shall be invalid, but the
remaining terms and conditions of this Agreement shall remain in full force and effect.

COMPLIANCE: The County shall be wholly responsible for financing to be made

under this MOA and for the supervision of its employees and assistants. The County
shall be responsible for compliance with all laws, ordinances, codes, rules, regulations,
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XVIIL

XVIIL

XIX.

licensing requirements and other regulatory matters that are applicable to the conduct of
its business and purchase requirements performed under this MOA.

ENTIRE AGREEMENT: This Agreement and any annexes, exhibits and amendments
annexed hereto and any documents incorporated specifically by reference represent the
entire Agreement between the parties and supersede all prior oral and written statements
or agreements.

MODIFICATION: This Agreement may be amended only by written amendments duly
executed by the Director of North Carolina Emergency Management and the County
Manager.

TERMINATION: The terms of this Agreement, as modified with the consent of all
parties, will remain in effect until December 31, 2023.

The Parties may terminate this Contract by mutual written consent with 90 days prior
written notice to the Parties, or as otherwise provided by law.

NCEM may suspend, reduce, or terminate its obligations under this Agreement, in whole
or in part, upon 30 days’ notice, whenever they determine that the County has failed to
comply with any term, condition, requirement, or provision of this Agreement. Failure to
comply with any terms of this Agreement, include (but are not limited to) the following:

a) Default in Performance. The default by the County or a subsequent recipient in the
observance or performance of any of the terms, conditions or covenants of this
Agreement.

b) Misrepresentation. If any representation or warranty made by the County in
connection with the Grant or any information, certificate, statement or report
heretofore or hereafter made shall be untrue or misleading in any material respect at
the time made.

¢) Abandonment of the Project. If County abandons or otherwise ceases to continue to
make reasonable progress towards completion of the Project.

NCEM shall promptly notify the County, in writing, of its determination and the reasons
for the termination together with the date on which the termination shall take effect.
Upon termination, NCEM retains the right to recover any improper expenditures from the
County and the County shall return to NCEM any improper expenditures no later than 30
days after the date of termination.

In the event of termination, NCEM may require the return of unspent funds. NCEM may,
in its sole discretion, allow the County to retain or be reimbursed for costs reasonably
incurred prior to termination that were not made in anticipation of termination and cannot
be canceled, provided that said costs meet the provisions of this Agreement.

13



EXECUTION AND EFFECTIVE DATE: This Agreement shall become effective
upon return of this original Memorandum of Agreement, properly executed on behalf of
the County, to NCEM and will become binding upon execution of all parties to the
Agreement. Once executed, the terms of this Agreement will be made effective as of
December 1, 2018. The last signature shall be that of Erik A. Hooks, Secretary for the
North Carolina Department of Public Safety.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
[signatures on following pages]
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IN WITNESS WHEREOF, the parties have each executed this Agreement and the parties
agree that the effective date of this Agreement shall be December 1, 2018.

Michael A. Sprayberry, Director Chairman — Board of Commissioners
North Carolina Emergency Management County of Cumberland

Erik Hooks

Secretary

North Carolina Department of Public Safety

Will Polk, Assistant General Counsel
Reviewed for the Department of Public Safety, by William Polk, DPS Assistant General Counsel

James J. Cheroke, Controller
North Carolina Department of Public Safety
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Hurricane Matthew Recovery
State Acquisition Relocation Funding (SARF) Assistance
Information for Homeowners

What is Hurricane Matthew SARF assistance?

Hurricane Matthew State Acquisition and Relocation Funds (SARF) may be used to provide relocation
assistance to homeowners whose primary residence was damaged during Hurricane Matthew and is being
acquired in a Hazard Mitigation Grant Program (HMGP) or Disaster Recovery Act (DRA) buyout, including
homeowners whose assistance from HMGP or DRA is not enough to provide comparable housing outside of a
flood hazard area. Homeowners should receive information on the availability of comparable replacement
dwellings, referrals to potential replacement dwellings, and inspection of replacement dwellings to ensure
that they are permanent, decent, safe and sanitary. The assistance is provided as a grant.

How much Hurricane Matthew SARF assistance could | receive?

The maximum amount of SARF assistance that a homeowner can receive for a property is $50 000. Given the
different amounts of other assistance provided for acquisition, all homeowners will not need the same
amount of assistance with these funds. If the cost of replacement housing exceeds the amount the County
pays for your present home, you may be eligible for a SARF payment to cover the difference in price for a
similar house. The County will inform you in writing of the location and cost of comparable replacement
housing (and explain the basis of its determination) so that you will know in advance how much SARF
assistance you may receive. That information should help you decide how much you wish to pay for
replacement housing. You are free to purchase any decent, safe and sanitary housing unit of your choice. If
the sale price is less than the cost of a comparable replacement home, the payment will be limited to the
actual difference. If it exceeds the cost of a comparable replacement home, the payment will be based on the
cost of a comparable home.

For example: Let's say that the County pays $150,000 to purchase your home and that a comparable

replacement home costs $160,000.

e If you pay $159,000 for a replacement home, you would receive a $9,000 differential payment (the
difference between the County's payment for the acquisition of your home and the cost of your
replacement home).

e If you pay $162,000 for the replacement home, you would receive a $10,000 differential payment (the
difference between the County's acquisition payment and the cost of the comparable replacement home).

In addition, you may also receive up to $5,000 to help you with moving expenses. The actual amount will be
based on HUD guidelines for moving expense payment based on the number of rooms in your current home.

What is considered a “comparable replacement home”?

A comparable replacement home is:

e Decent, safe, and sanitary.

¢ Functionally equivalent to the resident’s present home. (same number of rooms, same size)

e Available for purchase.

e Affordable.

e Reasonably accessible to the resident’s place of employment.

e Generally as well located with respect to public and commercial facilities, such as schools and shopping, as
your present home.

e Not subject to unreasonable adverse environmental conditions.
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Hurricane Matthew Recovery
State Acquisition Relocation Funding (SARF) Assistance
Information for Homeowners

e Available to all persons regardiess of race, color, religion, sex, or national origin.

What does “decent, safe and sanitary” mean?

Decent, safe, and sanitary housing is housing that meets local housing and occupancy requirements.

Additionally, it is housing that:

o s structurally sound, weather tight, and in good repair.

e Contains a safe, adequate electrical wiring system.

o Has adequate living space for the occupants.

e Has a kitchen with a sink, hot and cold running water, and connections for a stove and refrigerator.

e Has a separate, complete bathroom with hot and cold running water and sewage system.

¢ Has heating as required by climatic conditions.

e Has an unobstructed exit to safe, open space at ground level.

¢ Isfree of any barriers that would preclude your reasonable use of the unit, if you are a person with a
physical disability.

What are the general steps in the process?

1. Appraisal. You will be contacted by an appraiser who will appraise or determine the value of your current
home. The appraiser will prepare an independent and impartial appraisal based on an inspection of your
property. The appraiser must perform an inspection of your property prior to the completion of the
appraisal valuation. You will be given the opportunity to accompany the appraiser on this inspection.

2. Determining Comparable Properties. Once the appraisal is complete, the County’s Grant Manager will
determine which comparables are the best match for your current home that is being acquired. This
information will be used to determine the maximum eligible amount of SARF assistance for the
homeowner. SARF benefits are based on eligibility and are not a factor in the negotiation process.

3. Offer to Purchase. An offer will be provided to you in writing and will represent the full amount of the
approved appraisal or evaluation. You will become eligible for SARF assistance on the date you receive the
written offer of "just compensation" to purchase your property. You should not move before receiving that
purchase offer--if you do, you may not receive SARF assistance.

4. Closing. Once you have accepted the written offer to purchase, you will need to determine your
replacement housing option of choice and work with the County to set a closing date for your storm-
damaged property. The grant manager will work with the State to draw down the funds for closing.

Can | find my own replacement housing?

Yes, you have every right to find your own replacement housing. However, before you buy, ask the County’s
grant manager to inspect the unit to make sure that it is decent, safe, and sanitary. If the replacement housing
unit is not comparable, decent, safe, and sanitary, you will not be eligible to receive SARF assistance.

What if | change my mind about selling my property?
This acquisition is voluntary and you may withdraw at any time before closing. If you withdraw, no further action
will be taken to acquire your property and you will not be eligible to receive any SARF assistance.
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Fayetteville Cumberland County M E M O

Economic Development Corporation

TO: Chairman Larry L. Lancaster, Vice Chair Dr. Jeannette M. Council, Cumberland County Commissioners
Cc: County Manager Amy Cannon
Assistant County Manager Sally Shutt
FROM: Robert Van Geons, President & CEQO
DATE: November 19, 2018
RE: Community-wide Collaborative Branding Project - Request for Funding

We are grateful for the guidance and support County staff have provided our Fayetteville Cumberland Collaborative
Branding Committee (FCCBC) over the past year. Working together, we have engaged top tier experts and have
identified a highly-qualified and experienced agency to lead our efforts in developing a dynamic brand platform,
designed to unify and advance our shared efforts to promote the best assets of Cumberland County, Fayetteville, and
our community as a whole.

As you may recall, a working group was formed in 2017 to discuss collaborative marketing. By early 2018, the group
expanded and became, what we now call, the FCCBC. Partners include Cumberland County, the City of Fayetteville, the
Tourism Development Authority (TDA), Cumberland County Schools, Crown Complex, Greater Fayetteville Chamber of
Commerce, The Arts Council of Fayetteville/Cumberland County, Fayetteville Area Convention & Visitors Bureau, Vision
2026, Cool Spring Downtown District, and the Fayetteville Cumberland County Economic Development Corporation
(FCEDC).

We are pursuing the development of a community-wide branding strategy to:
e Establish a clear and common brand that encapsulates and leverages the community’s strengths, assets,
diversity, vision, and potential;
e Develop a common branding platform that all partners may incorporate and expand upon in their individual
promotion, messaging, and marketing strategies.

The creation of this centralized messaging and brand identity is intended to:
e Aggressively promote Fayetteville and Cumberland County as a superior destination in which to live, work, visit,
explore, create, or grow a business;
o Differentiate our community, by elevating our brand above others with similar names and demographics;
e Demonstrate the unity and collaboration that exists between our public, private, and non-profit partners to the
local community and external audiences.

This summer, the committee developed a Request for Proposals (RFP) and sought solicitations from highly qualified
agencies experienced in branding both governments and community organizations. The RFP generated nine proposals
which the FCCBC reviewed based on 10 criteria including relevant experience/qualifications, local engagement models,
demonstrated brand integration across partners with multiple verticals, originality, quality of creative work, and value
for the price. After the committee identified four finalists, references and past clients were contacted to gage
methodology and overall satisfaction. The FCCBC then interviewed each finalist before selecting the best agency for our
community’s branding effort: North Star Ideas.

North Star Ideas will advise FCCBC during all stages of the project and will:
e Review /analyze all data and research that has been previously compiled;
e Conduct research among community stakeholders and external audiences to identify existing assets,
advantages, perceptions, opportunities, and challenges regarding our area’s image;

201 Hay Street, Suite 401A | Fayetteville, NC 28301 | 910.500.6464









RECOMMENDATION/PROPOSED ACTION

Approve the Amendment to Contract to Audit Accounts based on a modified due date of
December 21, 2018 and allow the Chairman and staff the authority to sign the contract
amendment.

Please note no additional county funds are required for the contract extension.

Celebrating Our Past...Embracing Our Future

EASTOVER - FALCON - FAYETTEVILLE - GODWIN - HOPE MILLS - LINDEN - SPRING LAKE - STEDMAN - WADE















Additional Charges/Credits to be invoiced on
Weekly Funding notice of 11/29/18 ($34,910.81) Charge

Self-Funded Financial Reporting - JM









CUMBERLAND COUNTY
HEALTH INSURANCE CLAIMS TREND

l l
I l
% Increase / % Increase / % Increase / % Increase / % Increase / % Increase /|
FY 2012-13 FY 2013-14 (Decrease) FY 2014-15 (Decrease) FY 2015-16 (Decrease) FY 2016-17 (Decrease) FY 2017-18 (Decrease) FY 2018-19 (Decrease)
Total Claims

July $ 1,043,805 $ 1,459,100 39.79% $ 2,001,709 37.19% $ 2,512,805 25.53% $ 1,503,129 -40.18% $ 1,431,414 -4.77% $ 1,483,915 3.67%
August 1,439,053 1,248,919 -13.21% 1,430,688 14.55% 1,326,568 -7.28% 1,503,277 13.32% 1,453,199 -3.33% - 1,761,551 21.22%
September 974,323 1,151,149 18.15% 1,570,361 36.42% 1,504,524 -4.19% 1,415,725 -5.90% 1,459,359 3.08% 1,280,164 -12.28%
October 1,273,089 1,272,411 -0.05% 1,547,457 21.62% 1,935,455 25.07% 1,220,521 ~36.94% 1,221,299 0.06% 1,397,963 14.47%
November 1,247,750 1,267,112 1.55% 1,282,776 1.24% 1,498,503 16.82% 1,309,619 -12.60% 1,668,071 27.37% -100.00%
December 1,310,340 1,062,317 -18.93% 1,676,600 57.82% 1,800,802 7.41% 1,307,385 -27.40% 1,570,898 20.16% -100.00%
January 1,385,821 1,204,595 -13.08% 1,245,198 3.37% 1,677,200 34.69% 1,505,526 -10.24% 1,443,190 -4.14% -100.00%
February 1,347,601 1,137,539 -15.59% 1,376,117 20.97% 1,614,741 17.34% 1,333,245 ~17.43% 1,492,539 11.95% -100.00%
March 1,202,322 1,239,899 3.13% 1,451,105 17.03% 1,838,243 26.68% 2,423,253 31.82% 1,616,906 -33.28% -100.00%
April 1,274,359 1,423,984 11.74% 1,704,566 19.70% 2,124,396 24.63% 1,209,685 -43.06% 1,550,138 28.14% -100.00%
May 1,510,627 1,417,050 -6.19% 1,740,715 22.84% 1,941,598 11.54% 1,845,289 -4.96% 1,661,411 -3.96% -100.00%
June 1,605,826 1,683,330 4.83% 1,560,590 -7.29% 1,986,905 27.32% 1,499,592 -24.53% 3,214,958 114.39% -100.00%

$ 15,614,916 $ 15,567,405 -0.30% $ 18,587,882 19.40% $ 21,761,740 17.07% $ 18,076,246 -16.94% $ 19,783,383 $ 5,923,592

4 Mth Average $ 1,182,568 $ 1,282,895 $ 1,637,554 $ 1,819,838 $ 1,410,663 $ 1,391,318 $ 1,480,898

12 Mth Average $ 1,301,243 $ 1,297,284 $ 1,548,990 $ 1,813,478 $ 1,506,354 $ 1,648,615 $ 1,480,898

R:\Health insurance\Claims Trend for BOC




BCBS Statement of Account

Fiscal Year 2018-19

July August September October November December January February March April May June Total
Benefit payments 1,483,914.62 | 1,761,551.02 | 1,280,163.90 | 1,397,962.70 5,923,592.24
TDM Charge - - - - - - - - - -
Security Amount - - - - - - - - - -
Other - -
Vendor fees 8,598.96 3,661.44 3,257.79 26,908.29 42,426.48
Utilization mngmt fee 5,560.00 - - 5,520.00 - - - - 11,080.00
Value based chgs/ refund rec 17.75 - - - - - - - 17.75
Telehealth 2,121.60 2,112.00 2,089.60 2,072.00 - - - - 8,395.20
My Pregnancy Program - - 36.11 35.52 71.63
CEC Vision 360.00 705.00 390.00 375.00 1,830.00
1,500,572.93 | 1,768,029.46 | 1,285,937.40 | 1,432,873.51 - - - - - 5,987,413.30
BCBS Summary of Billed Charges - Claims Paid
July August September October November December January February March April May June Total
Inpatient institutional 229,258.28 268,913.33 279,979.25 200,770.22 978,921.08
Outpatient institutional 380,772.93 420,547.58 205,149.90 338,620.50 1,345,090.91
Professional 318,667.09 413,214.61 300,088.03 338,465.87 1,370,435.60
Pharmacy 430,371.67 586,755.51 445,233.76 440,848.03 1,903,208.97
Dental - - - - - - - - -
Other 120,874.95 68,238.03 45,885.67 75,493.20 310,491.85
Care management fees 3,969.70 3,881.96 3,827.29 3,764.88 15,443.83
1,483,914.624};1,761,551.02 1,280,163.90 | 1,397,962.70 | - - - - - 5,923,592.24

R:\Health Insurance\Monthly Claims Paid









County of Cumberland
General Fund Revenues

YTD ACTUAL
FY18-19 FY18-19 AS OF PERCENT OF
REVENUES ADOPTED BUDGET REVISED BUDGET BUDGET TO DATE *
Ad Valorem Taxes
Current Year S 163,777,000 S 163,777,000 § 22,764,630 13.9% (1)
Prior Years 1,121,000 1,121,000 758,778 67.7%
Motor Vehicles 18,326,000 18,326,000 4,936,063 26.9% (2)
Penalties and Interest 500,000 500,000 192,020 38.4%
Other 908,000 908,000 355,384 39.1%
Total Ad Valorem Taxes 184,632,000 184,632,000 29,006,876 15.7%
Other Taxes
Sales 42,625,774 42,625,774 3,117,231 7.3% (3)
Real Estate Transfer 700,000 700,000 502,888 71.8%
Other 1,060,000 1,060,000 168,433 15.9%
Total Other Taxes 44,385,774 44,385,774 3,788,551 8.5%
Unrestricted & Restricted Intergovernmental Revenues 62,049,904 63,709,649 9,967,522 15.6% (a)
Charges for Services 12,312,681 12,319,181 3,722,539 30.2%
Other Sources (includes Transfers In) 2,442,205 2,528,266 710,681 28.1%
Proceeds Refunding Bonds - - - , 0.0%
Premium on COPS Sold - - - 0.0%
County Closing Contribution ‘ - - - 0.0%
Lease Land CFVYMC 3,714,637 3,714,637 3,533,596 95.1% (s)
Total Other 6,156,842 6,242,903 4,244,277 68.0%
Total Revenue S 309,537,201 S 311,289,507 $ 50,729,765 16.3%
Fund Balance Appropriation 7,447,195 12,340,313 - 0.0%
Total Funding Sources S 316,984,396 S 323,629,820 S 50,729,765 15.7%
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County of Cumberland
General Fund Expenditures

FY18-19 FY18-19
DEPARTMENTS ADOPTED BUDGET REVISED BUDGET
Governing Body S 628,960 628,960 S
Administration 1,525,894 1,565,394
Public Affairs/Education 497,286 498,286
Human Resources 924,551 924,551
Print, Mail, and Design 788,684 788,684
Court Facilities 156,220 156,220
Facilities Maintenance 1,024,101 1,024,101
Landscaping & Grounds 669,140 669,140
Carpentry 162,507 162,507
Facilities Management 1,316,856 1,316,856
Public Buildings Janitorial 724,839 724,839
Central Maintenance 948,724 948,724
Information Services 4,336,330 7,087,516
Board of Elections 2,237,329 2,237,329
Finance 1,295,351 1,295,351
Legal 804,578 804,578
Register of Deeds 2,394,577 2,846,373
Tax 5,683,071 5,820,571
Debt Service - -
General Government Other 3,967,735 4,523,040
Sheriff 52,720,576 53,029,999
Emergency Services 3,674,666 3,976,373
Criminal Justice Pretrial 564,038 564,038
Youth Diversion 63,654 63,654
Animal Control 3,248,915 3,293,898
Public Safety Other (Medical Examiners, NC Detention Subsidy, etc.) 1,444,268 1,444,268
Heath 23,104,110 23,551,661
Mental Health 5,463,227 5,463,227
Social Services 60,359,879 60,539,520
Veteran Services 408,159 408,159

YTD ACTUAL

AS OF

277,116
494,140
156,524
313,957
346,524
30,314
348,823
245,430
59,664
442,646
245,615
217,119
1,623,741
855,595
411,787
253,493
689,577
1,922,013
1,265,815
17,369,858
1,363,131
165,336
10,061
1,143,452
248,467
7,907,003
2,545,126
19,572,948
143,262

PERCENT OF
BUDGET TO DATE  **

44.1%
31.6%
31.4%
34.0%
43.9%
19.4%
34.1%
36.7%
36.7%
33.6%
33.9%
22.9%
22.9%
38.2%
31.8%
31.5%
24.2%
33.0%
0.0% (7)
28.0%
32.8%
34.3%
29.3%
15.8% (1)
34.7%
17.2% (2)
33.6%
46.6%
32.3%
35.1%
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County of Cumberland
General Fund Expenditures

YTD ACTUAL
FY18-19 FY18-19 AS OF PERCENT OF

DEPARTMENTS ADOPTED BUDGET  REVISED BUDGET October 31,2018 BUDGET TO DATE  **
Child Support 5,205,713 5,205,713 1,601,131 30.8%
Spring Lake Resource Administration 34,332 34,332 9,160 26.7%
Library 10,807,325 10,814,625 3,675,133 34.0%
Stadium Maintenance 117,296 117,296 31,958 27.2%
Culture Recreation Other (Some of the Community Funding) 268,069 268,069 87,481 32.6%
Planning 3,522,591 3,528,841 1,076,557 30.5%
Engineering 1,987,178 1,587,178 562,732 35.5%
Cooperative Extension 717,173 717,173 200,711 28.0%
Location Services 315,177 315,177 50,548 16.0% (3)
Soil Conservation 142,570 647,875 75,959 11.7%
Public Utilities 87,153 87,153 31,091 35.7%
Economic Physical Development Other 20,000 20,000 20,000 100.0%
Industrial Park 1,104 11,254 410 3.6%
Economic Incentive 461,677 461,677 28,749 6.2% (4)
Water and Sewer 250,000 250,000 - 0.0% (s)
Education 92,457,009 93,143,900 38,285,792 41.1%
Other Uses:

Transfers Out 19,451,804 20,061,740 171,283 0.9% (s)

Refunding of 2009A and 2011B LOBS - - - 0.0%

TOTAL S 316,984,396 S 323,629,820 S 106,577,233 32.9%

FY18-19 FY18-19 AS OF PERCENT OF

Expenditures by Category ADOPTED BUDGET  REVISED BUDGET October 31, 2018 BUDGET TO DATE
Personnel Expenditures S 140,421,227 $ 140,594,613 S 46,239,113 32.9%
Operating Expenditures 153,678,512 159,447,198 58,796,082 36.9%
Capital Outlay . 2,655,876 2,749,292 952,697 34.7%
Debt Service - - - 0.0% (7)
Refunding of 2009A and 2011B LOBS - - - 0.0%
Transfers To Other Funds 20,228,781 20,838,717 589,341 2.8%

TOTAL S 316,984,396 $ 323,629,820 S 106,577,233 32.9%
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COUNTY OF CUMBERLAND

Fiscal Year 2019 - October Year-to-Date Actuals (Report Run Date: November 20, 2018)
Additional Detail ,
General Fund Revenues

(1) Current Year Ad Valorem 13.9% - Normal for this time of year. The bulk of revenues are typically recorded between November - January.
(2) Motor Vehicles 26.9% - YTD Actual reflects 3 months of collections.

(3) Sales Tax 7.3% - YTD Actual reflects 1 month of collections.

(4) Unrestricted/Restricted Intergovernmental 15.6% - There is typically a one-two month lag in receipt of this funding.

(5) Lease Land CFVMC 95.1% - Typically paid in the beginning of the fiscal year.

Youth Diversion 15.8% - Staff has not been hired. An allocation is done for the administrative assistant that is helping with the program currently.

Public Safety Other 17.2% - Outside agencies lag in submitting invoices during the first half of the year.

Economic Incentive 6.2% - Economic incentives are budgeted at 100% of agreements but are not paid unless/until the company complies.

)
)
3) Location Services 16.0% - Vacant position within the department was hired in mid-October.
)
) Water and Sewer 0% - No expenditures have been incurred.

)

Transfers Out 0.8% - Transfers are generally prepared towards the end of the fiscal year.

(7) Debt Service 0% - Expenditures on this report are those of the General Fund only. Debt service is now included within the Capital Investment Fund.

General Fund Revenues and Expenditures ~ Additional Detail
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