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JIMMY KEEFE BOARD OF COMMISSIONERS
MEMORANDUM
TO: Finance Committee Members (Commissioners Adams, Faircloth and Keefe)
FROM: Candice H. White, Clerk to the Board
DATE: August 31, 2018

SUBJECT: Finance Committee Special Meeting — Thursday, September 6, 2018

The regular meeting of the Board of Commissioners’ committees (Finance, Policy and
Facilities Committee) has been CANCELLED and rescheduled as a SPECIAL MEETING on
Thursday, September 6, 2018 beginning at 8:30 a.m. at the Department of Social Services,
1225 Ramsey Street, conference room C. All committee meetings will start as soon as the
previous committee adjourns.

AGENDA

Approval of Minutes — August 2, 2018 Special Meeting (Pg. 2)

Consideration of Health and Benefits Brokerage and Consulting Services Agreement
with Chernoff Diamond (Pg. 18)

Consideration of Request to Participate in the North Carolina Association of County
Commissioners (NCACC) County Management Fellowship Program and Budget
Ordinance Amendment BR#190444 (Pg. 27)

Monthly Updates

A. Health Insurance (Pg. 31)

B. CDBG-DR (Pg. 34)

C. Financial Report (Pg. 35)

Other Items of Business (NO MATERIALS)
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While the original plan was to conduct a request for proposal (RFP) process in the fall of 2018,
this strategy is not recommended. The primary goal of a new broker will be to conduct the same
thorough analysis just completed by Chernoff Diamond. Since this analysis is so current, it
would not be prudent to once again change ancillary benefits in the spring.

Therefore, management proposes a two-year agreement with Chernoff Diamond to allow the
County to better maintain stability in the current health and ancillary plans. Prior to the end of
the proposed two-year agreement, staff plan to solicit proposals through a competitive RFP
process.

Please note: Within the proposed agreement, there are no direct payments required from the
County. Chernoff Diamond receives standard carrier commissions from insurance carriers for

compensation.

RECOMMENDATION/PROPOSED ACTION

Management recommends approval of a two-year agreement (January 1, 2019 through December
31, 2021) with Chernoff Diamond to provide employee health and benefits brokerage and
consulting services.

Attachment
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MEMORANDUM OF UNDERSTANDING
BETWEEN NCACC AND <County Name> COUNTY

This Memorandum of Understanding (MOU) is between County Government
(Host County) and the North Carolina Association of County Commissioners (NCACC) for the
NCACC-ICMA County Management Fellowship Program, to take effect on / /

WHEREAS, a goal of the NCACC and its partner organization, the International City/County
Management Association (ICMA), through this program is to attract recent Master of Public
Administration/Affairs/Policy (MPA/MPP) graduates to careers in North Carolina county government
management and administration;

The NCACC and the Host County agree to the language contained in this MOU regarding the
mentoring and career development of the Fellow. In consideration of these understandings, the
NCACC and the Host County agree the following:

¢ The Host County will employ a recent MPA/MPP graduate from a National Association of Schools
of Public Affairs and Administration (NASPAA)-member school in a salaried Fellowship position;

¢ The Host County will create a work plan and set the work schedule of the Fellow;

e The Host County shall establish the compensation and benefits of the Fellow and provide such
compensation and benefits to the Fellow as established,

e The NCACC may provide financial assistance to the Host County to help with costs of the
Fellowship Program for a maximum of two fiscal years;

e The NCACC will provide membership for the Fellow in the North Carolina City & County
Management Association (NCCCMA) and fund registration fees for the Fellow to attend
NCCCMA Winter and Summer Seminars;

e The NCACC will provide complimentary registration for the Fellow to attend the NCACC Annual
Conference, Legislative Goals Conference, County Assembly Day, a District Meeting, and other
pertinent NCACC events and/or courses offered through the Local Elected Leaders Academy, and
the Host County will incur travel expenses for the Fellow for these events;

e The Host County will encourage the Fellow to attend and will provide adequate time in the
Fellow’s work plan for attendance at these events;
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e The Host County will allow time for the Fellow to participate in scheduled program conference
calls and learning activities through ICMA;

e The Host County will create an enriching professional learning experience for the Fellow;

e The Host County will assign a mentor to the Fellow who will, for the duration of the Fellowship,
be the Fellow’s primary point of contact and coach while the Fellow is in its jurisdiction, and will
be available to the Fellow during rotation assignments;

e The NCACC will make available to the Fellow its Executive Director and former County
Managers serving as Outreach Associates as mentoring resources throughout the Fellowship;

e The Host County will participate as available in any evaluation process that will help strengthen
the program in the coming years;

o The Host County is encouraged to employ their Fellow for up to two years; and

¢ The Host County will endeavor to hire the Fellow full-time at or before the end of their Fellowship,
or assist them (with the NCACC) in finding full-time employment when the Fellowship period
ends.

Through a separate agreement between the NCACC and ICMA:
¢ ICMA will include this hire in its current class of Local Government Management Fellows;
¢ ICMA will provide complimentary membership for the Fellow in ICMA,;

o ICMA will waive its Annual Conference registration fee for the Fellow to attend up to two ICMA
Annual Conferences as long as they are a Fellow; and

¢ ICMA will assign an outside mentor to the Fellow who will be available to the Fellow throughout
the Fellowship.

The duration of this MOU will be for a minimum of one year, and a maximum of two years, from the
date printed above, and it will be in effect when the appropriate representatives from each organization
have signed below. At the end of this period, this MOU may be reviewed by representatives of all
organizations to evaluate its effectiveness, make recommendations for any mutually agreeable
revisions, and prepare a proposed revision for any future Fellow hires. V

Kevin Leonard
NCACC Executive Director Host County Manager
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County of Cumberland
General Fund Revenues

YTD ACTUAL
FY16-17 FY17-18 FY17-18 AS OF PERCENT OF
REVENUES AUDITED ADOPTED BUDGET REVISED BUDGET _ June 30,2018 BUDGET TO DATE
Ad Valorem Taxes
Current Year 156,131,527 160,312,162 $ 160,962,162 $ 163,194,457 101.4% (1)
Prior Years 1,046,732 1,121,000 1,121,000 1,105,826 98.6%
Motor Vehicles 17,683,864 18,070,242 18,070,242 18,788,786 104.0% (2)
Penalties and Interest 650,368 667,602 667,602 740,525 110.9%
Other 1,018,563 930,279 930,279 955,996 102.8%
Total Ad Valorem Taxes 176,531,054 181,101,285 181,751,285 184,785,590 101.7%
Other Taxes
Sales 41,517,943 41,760,036 41,849,536 38,366,951 91.7% (3)
Real Estate Transfer 1,091,362 700,000 700,000 1,096,191 156.6%
Other 1,114,408 1,111,500 1,111,500 1,040,243 93.6%
Total Other Taxes 43,723,713 43,571,536 43,661,036 40,503,385 92.8%
Unrestricted & Restricted Intergovernmental Revenues 75,613,483 67,300,253 70,987,921 61,627,167 86.8% (4)
Charges for Services 13,832,010 12,056,608 12,083,527 13,100,993 108.4%
Other Sources (includes Transfers In) 8,945,521 6,988,890 7,045,838 7,754,366 110.1%
Proceeds Refunding Bonds - 23,005,000 23,005,000 100.0%
Premium on COPS Sold - 4,285,558 4,285,557 100.0%
County Closing Contribution - » 254,736 254,735 100.0%
Lease Land CFVYMC 3,714,637 3,714,637 3,714,637 3,813,452 102.7%
Total Other 12,660,158 10,703,527 38,305,769 39,113,110 102.1%
Total Revenue 322,360,418 314,733,209 $ 346,789,538 S 339,130,245 97.8%
Fund Balance Appropriation 8,889,652 16,834,681 - 0.0% (5)
Total Funding Sources 322,360,418 323,622,861 $ 363,624,219 S 339,130,245 93.3%
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County of Cumberland
General Fund Expenditures

YTD ACTUAL
FY16-17 FY17-18 FY17-18 EXPENDITURES AS OF PERCENT OF

DEPARTMENTS AUDITED ADOPTED BUDGET  REVISED BUDGET , ne . 018 . BUDGET TO DATE  *+
Governing Body S 591,731 S 617,587 $ 617,587 S 567,032 91.8%
Administration 2,515,558 1,501,201 1,501,201 1,368,086 91.1%
Public Affairs/Education 76,879 497,199 497,199 463,236 93.2%
Human Resources 30,245 828,896 828,896 788,221 95.1%
Print, Mail, and Design 754,908 875,345 861,871 681,404 79.1%
Court Facilities 55,786 129,370 173,610 149,298 86.0%
Facilities Maintenance 1,936,136 2,009,030 2,787,855 1,808,710 64.9% (1)
Landscaping & Grounds 606,364 607,577 612,237 573,921 93.7%
Carpentry 231,715 234,884 234,884 175,721 - 74.8%
Facilities Management 1,238,266 1,267,781 1,273,221 1,212,371 95.2%
Public Buildings Janitorial 721,041 710,946 710,946 697,720 98.1%
Central Maintenance 798,075 672,386 672,386 596,619 88.7%
Information Services 3,388,444 3,958,479 4,197,368 3,371,775 80.3%
Board of Elections 1,180,015 2,237,762 2,237,762 1,139,108 50.9% (2)
Finance 1,205,572 1,201,225 1,201,225 1,134,661 94.5%
Legal 668,776 813,554 813,554 693,389 85.2%
Register of Deeds 2,092,298 2,321,099 2,762,365 1,930,174 69.9%
Tax 5,567,709 5,589,154 5,620,154 5,060,380 90.0%
Debt Service 23,400,669 21,464,283 21,466,328 21,449,808 99.9%
General Government Other 3,828,293 4,237,882 4,688,400 2,988,829 63.7%
Sheriff 47,212,707 50,250,550 50,548,388 45,408,255 89.8%
Emergency Services 3,064,405 3,320,934 3,405,291 2,942,730 86.4%
Criminal Justice Pretrial 434,987 426,673 456,673 441,672 96.7%
Youth Diversion 325 25,000 25,000 9,549 38.2% (3)
Animal Control 2,932,986 2,922,717 2,947,717 2,859,626 97.0%
Public Safety Other (Medical Examiners, NC Detention Subsidy, etc.) 1,007,220 1,075,666 1,396,928 1,296,751 92.8%
Heath 22,269,462 22,506,054 23,558,013 20,891,358 88.7%
Mental Health 3,148,761 5,452,507 3,281,366 3,095,740 94.3%
Social Services 71,524,059 66,425,182 67,301,671 58,238,886 86.5%
Veteran Services 371,189 385,725 387,901 376,229 97.0%
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County of Cumberland
General Fund Expenditures

YTD ACTUAL
FY16-17 FY17-18 FY17-18 EXPENDITURES AS OF PERCENT OF

DEPARTMENTS AUDITED ADOPTED BUDGET  REVISED BUDGET 0, 2 . BUDGETTO DATE  **
Child Support 4,893,727 5,044,200 5,065,530 4,669,890 92.2%
Spring Lake Resource Administration 31,524 34,332 34,332 30,978 90.2%
Library 11,105,397 10,530,428 10,779,572 9,967,046 92.5%
Stadium Maintenance 110,288 117,296 117,296 92,194 78.6%
Culture Recreation Other (Some of the Community Funding) 312,816 268,069 268,069 268,069 100.0%
Planning 3,077,126 3,446,758 3,455,653 2,818,268 81.6%
Engineering 439,678 510,090 2,467,254 1,161,131 47.1% (4)
Cooperative Extension 570,083 705,596 705,596 541,386 76.7%
Location Services 357,095 447,221 423,300 289,743 68.4%
Soil Conservation 141,234 136,400 357,543 138,738 38.8% (5)
Public Utilities 87,442 110,270 95,092 87,866 92.4%
Economic Physical Development Other 20,000 20,000 20,000 20,000 100.0%
Industrial Park 3,296 23,148 23,148 1,117 4.8% (6)
Economic Incentive 420,423 548,418 710,918 462,345 65.0% (7)
Water and Sewer - 250,000 379,330 - 0.0% (8)
Education 91,394,940 93,341,404 94,080,904 92,013,115 97.8%
Other Uses:

Transfers Out 2,264,613 3,522,583 10,028,936 7,091,687 70.7% (9)

Refunding of 2009A and 2011B LOBS - 27,543,249 27,531,480 100.0%

TOTAL 318,084,263 $ 323,622,861 $ 363,624,219 329,596,310 90.6%

FY16-17 FY17-18 FY17-18 EXPENDITURES AS OF PERCENT OF

Expenditures by Category UNAUDITED ADOPTED BUDGET REVISED BUDGET June 30, 2018 BUDGET TO DATE
Personnel Expenditures 131,620,131 § 136,744,346 S 134,194,076 120,321,940 89.7%
Operating Expenditures 158,133,695 157,914,300 165,411,909 149,817,034 90.6%
Capital Outlay 2,118,869 3,460,456 4,158,601 2,579,226 62.0% (10)
Debt Service » 23,946,955 21,981,176 21,983,221 21,966,702 99.9%
Refunding of 2009A and 2011B LOBS - - 27,543,249 27,531,480 100.0%
Transfers To Other Funds 2,264,613 3,522,583 10,333,163 7,379,928 71.4%

TOTAL 318,084,263 $ 323,622,861 S 363,624,219 329,596,310 90.6%
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COUNTY OF CUMBERLAND

Fiscal Year 2018 - June Year-to-Date Actuals (Report Run Date: August 23, 2018)
Additional Detail
General Fund Revenu

(1) Current Year Ad Valorem - 101.4% of budget, 99.17% collection rate.

(2) Motor Vehicles - 104.0% of budget.

(3) Sales Tax 91.7% - YTD Actual reflects 11 months of collections.

(4) Unrestricted/Restricted Intergovernmental Revenues 86.8% - revenue accruals for year-end are not yet finalized.
{

5) Fund Balance Appropriation 0% - Direct entries are not made to fund balance.

Facilities Maintenance 64.9% - Conference Room renovation to be completed in July. This re-appropriation to the FY19 budget was approved at the August 6, 2018
BOCC's meeting.

(2) Board of Elections 50.9% - Capital purchase budgeted for $809,045 will not be purchased until FY19.
(3) Youth Diversion 38.2% - Not staffed the entire fiscal year.
(4) Engineering 47.1% - Incomplete project (stream debris removal) funded by a grant in FY18 will be requested for re-appropriation during FY19.

Soil Conservation 38.8% - Incomplete projects (stream debris removal) funded by a grant in FY18. This re-appropriation to the FY19 budget was approved at the August
6, 2018 BOCC's meeting.

6) Industrial Park 4.8% - Maintenance at Cedar Creek Industrial Park did not occur in FY18.

(
(7) Economic Incentive 65.0% - Economic incentives are budgeted at 100% of agreements but are not paid unless/until the company complies.
(8) Water and Sewer 0% - Funds budgeted for Overhills W&S were not utilized.

(

9) Transfers Out 70.7% - Transfers out typically occur at year end and are not yet complete.

Capital Outlay 62.0% - Board of Elections capital equipment and FTCC capital outlay budgeted but not incurred or encumbered makes up the majority of unutilized

10
(10) budget.
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