MARSHALL FAIRCLOTH CANDICE WHITE
Chairman Clerk to the Board
JIMMY KEEFE KELLIE BEAM
Vice Chairman Deputy Clerk
JEANNETTE M. COUNCIL C UMB ERLAN D
KENNETH S. EDGE
CHARLES E. EVANS * COUNTY*
BILLY R. KING NORTH CAROLINA
EDWARD G. MELVIN
BOARD OF COMMISSIONERS
MEMORANDUM
TO: Policy Committee Members (Commissioners Council, Keefe and Evans)
FROM: Kellie Beam, Deputy Clerk to the Board

DATE: June 1, 2012
SUBJECT: Policy Committee Meeting — June 7, 2012

There will be aregular meeting of the Policy Committee on Thursday, June 7, 2012
at 10:30 AM in Room 564 of the Cumberland County Courthouse.

AGENDA
1. Approval of Minutes — May 3, 2012 Meeting

2. Approval of Proposed Personnel Code Changes for Implementation of
Classification and Pay Plan Recommendation

3. Other Matters of Business
cC: Board of Commissioners
Administration
Legal

Communications Manager
County Department Head(s)
Sunshine List
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