JOINT MEETING WITH CUMBERLAND COUNTY COMMISSIONERS AND CUMBERLAND
COUNTY AREA MENTAL HEALTH, DEVELOPMENTAL DISABILITIES,
AND SUBSTANCE ABUSE SERVICES BOARD

SPECIAL MEETING
Monday, October 29, 2012 — 6:00 p.m.

Department of Social Services
1225 Ramsey Street, Conference Room B
Fayetteville, NC

AGENDA

I.  CALL TO ORDER

II.  AGENDA ADJUSTMENTS

I1l. APPROVAL OF AGENDA

IV. DISCUSSION REGARDING INTER-LocAL AGREEMENT BETWEEN CUMBERLAND, JOHNSTON AND
DURHAM (ALLIANCE BEHAVIORAL HEALTHCARE-WAKE AND DURHAM) VERSUS MERGER

V. DiscussioN REGARDING FUND BALANCE

VI. PATH FORWARD:. NEXT STEPS

VIlI. ADJOURNMENT
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