RETREAT AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
CAPE FEAR VALLEY MEDICAL CENTER BOARDROOM
1638 OWEN DRIVE - FAYETTEVILLE, NC 28304

CUMBERLAND FEBRUARY 6, 2014
. COUNTY_ 8:00 A.M.

*** BREAKFAST - 8:00 AM./CALL TO ORDER - 8:20 A.M. ***
*** WORKING LUNCH - 12:00 P.M. / ADJOURN - 1:00 P.M. ***

Review and Approval of Agenda
Update on County’s Financial Position
Chairman Council’s Items

A. Funding for Cumberland County School System
B. Health Insurance Costs

Commissioner Keefe’s Items

A. Use of Technology for More Efficient Service in County Departments
B. Cumberland County’s Role in Crime Reduction and Detention

C. County Initiatives to Increase Economic Development

1) Grant Back Zones

2) Measurement of The Alliance

3) Job Creation and Direction from Board of Commissioners to The Alliance
Commissioner Evans’ Items

A. Better Working Relationship with Fayetteville and Other Municipalities

B. Funding for the Economic Development Alliance of Fayetteville and Cumberland
County

Consideration of Issues Explored by the Fayetteville-Cumberland Joint Committee

Closed Session Pursuant to N.C.G.S. §143.318.11(a)(1) to Receive Proposals from County
Manager Search Firms

Other Matters of Business

Adjournment
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