DECEMBER 3, 2015
SPECIAL WORK SESSION AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
COURTHOUSE - CONFERENCE ROOM 564
8:30 AM

Approval of Agenda

Discussion of Local Sales Tax Distribution Agreement
(No Materials Included for this Item)

Cumberland County Schools Facility Needs Survey 2016-2020 by Tim Kinlaw,
Associate Superintendent Auxiliary Services
Comprehensive Capital Improvement Plan (CIP) Update

A) Establishment of a List of Professional Architectural/Engineering Services
to Expedite CIP Projects by Jeffery Brown

B) Status of Capital Improvement Project Financing by Vicki Evans

Storm Water Impervious Surface Verification Project by Joe Utley

County Office Space Update:
A) DSS Expansion at Spring Lake Family Resource Center
B) Creation of Additional Office Space for District Attorney on Fourth Floor

of Courthouse by Jeffery Brown

Closed Session — If Needed




























ARCHITECUTURAL
BUILDING DESIGN

Gordon Johnson Architecture
sflL+a Architects
The LSV Partnership
The Wooten Company

SURVEYING

4D Site Solutions
Joyner Keeny, PLC
McGill Associates
Moorman, Kizer & Reitzel, Inc.
The Wooten Company

STRUCTURAL DESIGN
BUILDING ENVELOPE REPAIRS

Atlas Engineering, Inc.
Fleming & Associates, PA
Rooftop Systems Engineers

CIVIL DESIGN
SIDEWALKS

4D Site Solutions
Crawford Design Company
Draper Aden Associates
McGill Associates
Moorman, Kizer & Reitzel, Inc.

CIVIL DESIGN
GRADING/STORM DRAINAGE

4D Site Solutions
Crawford Design Company
Draper Aden Associates
Moorman, Kizer & Reitzel, Inc.
US Infrastructure of Carolina, Inc.

CUMBERLAND COUNTY
QUALIFIED LIST OF CONSULTING FIRMS

ARCHITECUTURAL
LANDSCAPING DESIGN

ARCHITECUTURAL
BUILDING RENOVATIONS

Crawford Design Company
McGill Associates

MECHANICAL/PLUMBING/ELECTRICAL

Gordon Johnson Architecture
sfL+a Architects
The LSV Partnership
The Wooten Company

CONSTRUCTION MANAGEMENT

Dibble & Pledger, PA
Locklear, Locklear & Jacobs, PLLC
Progressive Design Collaborative

Stanford White
The Wooten Company

STRUCTURAL DESIGN
SPECIAL INSPECTIONS

Atlas Engineering, Inc.
Fleming & Associates, PA
Gordon Johnson Architecture
Moorman, Kizer & Reitzel, Inc.
The Wooten Company

STRUCTURAL DESIGN
ROOFS

Fleming & Associates, PA
Rooftop Systems Engineers

CIVIL DESIGN
PARKING LOTS

Atlas Engineering, Inc.
Fleming & Associates, PA
Rooftop Systems Engineers

CIVIL DESIGN
SITE DESIGN

4D Site Solutions
Crawford Design Company
Draper Aden Associates
Moorman, Kizer & Reitzel, Inc.
US Infrastructure of Carolina, Inc.

CIVIL DESIGN
UTILITIES (WATER & SEWER)

4D Site Solutions
Crawford Design Company
Draper Aden Associates
McGill Associates
Moorman, Kizer & Reitzel, Inc.

GEOTECHNICAL/TESTING/
ENVIRONMENTAL

4D Site Solutions
Draper Aden Associates
Koonce, Noble & Associates, Inc.
McGill Associates
Moorman, Kizer & Reitzel, Inc.

Building & Earth Sciences
Frehling & Robertson, Inc.
S&ME










COUNTY OF CUMBERLAND Budget Office Use
BUDGET REVISION REQUEST Budget Revision No. B16-144
Date Received 11/25/2015
Date Completed
Fund No. 026  Agency No. 444  Organ. No. 4448
Organization Name: Crown Capital Improvement Projects
REVENUE

Revenue \

E I s S o
Code udg cre . ge
9118 Transfer from Crown Fund 620 0 88,212 88,212
9205 Installment Loan Proceeds 3,173,260 (88,212) 3,085,048

Total 3,173,260 0 3,173,260
EXPENDITURES

Object Appr Descriotion Current Increase Revised

Code Unit P Budget (Decrease) Budget
Total
Justification:

Revision to budget a transfer from the Crown Fund to use the remaining bond proceeds ($88,211.52) from the 2010 Build
America Bonds (BAB's) and Recovery Zone Economic Development Bonds (RZED's) for capital improvements at the Crown
Center. The County's bond attorney has determined that the remaining bond proceeds can only be used for capital purposes
at the Crown Center.

Funding Source:

State:
Other:

Fund Balance:

Federal: County:
Fees:

New:
Prior Year:

Other:

Submitted By:

Bet Juefr

Department Representative

Reviewed By: _ QU")(VMA W S g

Reviewed By:

Reviewed By:

Budget Analyst

Finance Director

revised 7-1-14

Assistant County Manager

Date: ///257/8”

pate: |||24] s

Approved By:

Date:

Date: W/’}D//f

N

County Manager

Board of County
Commissioners

Date:

Date:




COUNTY OF CUMBERLAND Budget Office Use
BUDGET REVISION REQUEST Budget Revision No. B16-144A
Date Received 11/25/2015
Date Completed
Fund No. 620  Agency No. 444  Organ.No. 4442
Organization Name: Crown Center
REVENUE
Revenue .
Source Description (;ur;en: DIncrease RBevcllsec:
Code udge (Decrease) udge
9901 Fund Balance Appropriated 0 88,212 88,212
Total 0 88,212 88,212
EXPENDITURES
Object Appr Describtion Current Increase Revised
Code Unit P Budget (Decrease) Budget
New 491  Transfer to Fund 026 (Crown Capital Projects) 0 88,212 88,212
Total
Justification:

Revision o budget a transfer to Fund 026 (Crown Capital Improvements Fund) to use the remaining bond proceeds
($88,211.52) from the 2010 Build America Bonds (BAB's) and Recovery Zone Economic Development Bonds (RZED's) for
capital improvements at the Crown Center. The County's bond attorney has determined that the remaining bond proceeds

can only be used for capital purposes at the Crown Center.

Funding Source: Fund Balance:
State: Federal: County: New:
Other: Fees: Prior Year:

Other:

Submitted By: Bot d MA‘/Z/\ _ DEVCTAY/AY

Department Representative

Reviewed By: ‘@bﬁmh W Oh ol Date: | 2¢(,<

Approved By:

Date:

Budget Analyst

Reviewed By: W&t&&d Zua/yw Date: ! / 5‘3/ 4

Finance Director

Reviewed By: Date:
Assistant County Manager

revised 7-1-14

<

County Manager

Board of County
Commissioners

Date:




COUNTY OF CUMBERLAND

Budget Office Use

BUDGET REVISION REQUEST Budget Revision No. B16-145
Date Received 11/25/2015
Date Completed
Fund No. 025 Agency No. Organ. No. 4118
Organization Name: Governmental Capital Improvement Projects
REVENUE
Revenue .
Gt e s
Code 9 e g
9110 Transfer from General Fund 0 1,100,000 1,100,000
9205 Installment Loan Proceeds 6,650,365 0 6,650,365
Total 6,650,365 1,100,000 7,750,365
EXPENDITURES
Object Appr Description Current Increase Revised
Code Unit P Budget (Decrease) Budget
3430 TGA Maintenance & Repair - Buildings 2,327,160 0 2,327,160
3434 TGA Maintenance & Repair - Parking 1,488,300 0 1,488,300
3735 TGA  Roofing 2,834,905 0 2,834,905
3880 TGB Transfer to General Fund 0 1,100,000 1,100,000
Total 6,650,365 1,100,000 7,750,365
Justification:

Revision to budget transfer from General Fund in the amount of $1,100,000 to allow engineering and other work to proceed
on various projects (see attached schedule) prior to obtaining permanent financing. These "start-up" funds will be repaid to
-the General Fund when permanent financing is finalized.

Funding Source:

'Fund Balance:

State: Federal: County: New: Other:
Other: Fees: Prior Year:
Submitted By: g«:’édu.,c/ém Date://[ 28/ Approved By:
Department Representative
Reviewed By: Q/U'K\\/C{ h W, ONGw Date: | | l 25/;5’ Date:
Budget Analyst County Manager
Reviewed By: ‘UML&C %LA&/WO Date: ! '/ %D/ /f? Board of County
Finance Director Commissioners Date:
Reviewed By: Date:

Assistant County Manager
revised 7-1-14




COUNTY OF CUMBERLAND

Budget Office Use

BUDGET REVISION REQUEST Budget Revision No. B16-145A
Date Received 11/25/2015
Date Completed
Fund No. 101  Agency No. 412  Organ. No. 4195
Organization Name: General Government Other
REVENUE
Revenue .
Source Description (éun;en: DIncrease RBev(Iisec:
Code udge (Decrease) udge
9901 Fund Balance Appropriated 1,100,000
(101-999-9999)
Total
EXPENDITURES
Object Appr Descrintion Current Increase Revised
Code Unit P Budget (Decrease) Budget
New 080  Transfer to Fund 025 (Govt'l Capital Projects) 0 1,100,000 1,100,000
Total 0 1,100,000 1,100,000
Justification:

Revision to appropriate fund balance in the amount of $1,100,000 to transfer funds to Fund 025 (Governmental Capital
Projects Fund) to allow engineering and other work to proceed on various projects (see attached schedule) prior to obtaining
permanent financing. These "start-up” funds will be repaid to the General Fund when permanent financing is finalized.

Funding Source: Fund Balance:
State: Federal: County: New: Other:
Other: Fees: Prior Year:
Submitted By: Bst- JM}A Date: /i/25//5 Approved By:
Department Representative
Reviewed By: QJU’)(Y a1 g Date:lll 25])s Date:
Budget Analyst County Manager
Reviewed By: O M W Date: 71 /30/ /5P Board of County
‘ Finance Director Commissioners Date:

Reviewed By: Date:
Assistant County Manager

revised 7-1-14




COUNTY OF CUMBERLAND Budget Office Use
BUDGET REVISION REQUEST Budget Revision No. B16-145B
Date Received 11/25/2015
Date Completed
Fund No. 101  Agency No. 412  Organ.No. 4195
Organization Name: General Government Other
REVENUE
Revenue .
Fop s S
Code udge udge
New Transfer from Fund 025 0 1,100,000 1,100,000
9901 Fund Balance Appropriated (1,100,000)
(101-999-9999)
Total
EXPENDITURES
Object Appr Description Current Increase Revised
Code Unit P Budget (Decrease) Budget
Total 0 - -
Justification:

Revision to budget repayment of "start-up" funds provided to Fund 025 (Governmental Capital Projects

obtaining permanent financing.

Funding Source: Fund Balance:

Fund) prior to

State: Federal: County: New: Other:
Other: Fees: Prior Year:
Submitted By: B st dw Date: H/‘L(Z/( Approved By:
Department Representative
Reviewed By: QJ\ A L) e Date: \ll 25718 Date:
Budget Analyst ' County Manager
, . &
Reviewed By: wJ IA,&,L W Date: !’ / §°/ 5 Board of County
Finance Director Commissioners Date:
Reviewed By: Date:

Assistant County Manager
revised 7-1-14










Fund No.

COUNTY OF CUMBERLAND

BUDGET REVISION REQUEST

101

Agency No. 410  Organ. No. 4153
Organization Name: Property Revaluation

Budget Office Use

Budget Revision No. B16-143

Date Received 11/24/2015

Date Completed

REVENUE
Revenue
Current Increase Revised

Source Description
Code Budget (Decrease) Budget
7675 City of Fayetteville Reimbursement 0 96,360 96,360

Total 0 96,360 96,360
EXPENDITURES .

Object Appr Description Current Increase Revised
Code Unit escrip Budget (Decrease) Budget
3154 034  Consultant 0 96,360 96,360

Total 0 96,360 96,360
Justification:

Revision to budget the reimbursement from the City of Fayetteville for the County contracting with Pearson Appraisals to
verify the impervious surfaces of all parcels within the city limits of Fayetteville that receive a commercial storm water fee.

Funding Sou
State:
Other:

rce:

Fund Balance:

Federal: County:

Fees

New:
Prior Year:

Other:

Submitted By:

Reviewed By:

Reviewed By:

Reviewed By:

Q

—_—

epartlhent Represéntative

EOUO! - S

Budget Analyst

"o Finance Director
Ao

revised 7-1-14

N ﬁ;mm MAI\A];\(LQJ.>
/U

Assistant County Manager

Date:i\\'ét{\l\g

m Date:\W{ZH {(§

Approved By:

Date:

Date: 1/{'&{ Z/(

Date: ! [8‘4‘) 15

County Manager

Board of County
Commissioners Date:
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