AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
COURTHOUSE - ROOM 118
JUNE 20, 2016
6:45 PM

INVOCATION - Commissioner Marshall Faircloth, Chairman

PLEDGE OF ALLEGIANCE —

PUBLIC COMMENT PERIOD (6:45 PM - 7:00 PM)

Recognition of Fayetteville-Cumberland Youth Council (FCYC) on receiving two distinguished
awards at the North Carolina State Youth Council Spring Conference. The Fayetteville-
Cumberland Youth Council received the award for Most Outstanding Project of the Year and also
received the highest honor of the conference: 2016 Most Outstanding Youth Council Award.

(Pg. 14)

Recognition of Fayetteville-Cumberland Human Relations Commission’s 2016 Martin Luther
King Scholarship Award Recipients (Pg. 15)

Grant D. Bennett, Pine Forest High School

Anise M. Butler, E. E. Smith High School

Cedric D. Craig, Cumberland International Early College High School
Isaiah L. Downing, Seventy-First High School

Danielle R. Graham, Cross Creek Early College

Kenneth C. Hubbard, Jack Britt High School

Isaiah J. McKoy, Jack Britt High School

Bryce L. Perry-Martin, Pine Forest High School

Eleeza C. Thomas, Terry Sanford High School

Daphne N. Wall, Terry Sanford High School

1. Approval of Agenda




Consent Agenda (Pgs. 16-177)

A.

Approval of minutes for the May 31, 2016 Special Meeting/Budget Work Session,
June 2, 2016 Special Meeting/Budget Work Session, June 6, 2016 Regular Meeting,
the June 7, 2016 Special Meeting/Budget Work Session Department Head Appeals
and the June 13, 2016 Special Meeting FY17 Budget Public Hearing/Work Session

Approval of Ordinance Assessing Property for the Costs of Demolition:  (Pg. 16)

1) Case Number: MH 1075-2015 (Pg. 16)
Property Owner: Peggy L. & James D. Hair, Etal
Property Location: 3538 McKinnon Road, Fayetteville, NC
Parcel Identification Number: ~ 0473-33-9419

2) Case Number: MH 1135-2015 (Pg. 18)
Property Owner: Mary Melvin Locke Heirs
Property Location: 2307 L.A. Dunham Road, Fayetteville, NC

Parcel Identification Number:  0446-92-9317

Approval of Sale of Surplus Real Property Located at 212 Dallas Street,
Fayetteville. (Pg. 20)

Approval of the FY 2016-2017 Home and Community Care Block Grant for Older
Adults Agreement Between County of Cumberland and Mid-Carolina Area Agency

on Aging. (Pg. 22)

Approval of Resolution to Lease Certain Real Property to Cumberland County
Hospital System, Inc. — 711 Executive Place. (Pg. 45)

Approval of Resolution to Lease Certain Real Property to Cumberland County
Hospital System, Inc. — 227 Fountainhead Lane.  (Pg. 53)

Approval of Request for a Sole Source Purchase for a Logging Recorder Upgrade
for the Cumberland County Emergency Services Department. (Pg. 61)

Approval of Alcoholic Beverage Control (ABC) Board Travel Policy. (Pg. 64)

Approval of Revised FY2016-2017 Agreement of Conditions and Local
Governmental Resolution for Continued Funding of the Governor’s Highway
Safety Program Grant for Cumberland County Sobriety Court (Funded at 100%).

(Pg. 75)




Approval of Cumberland County Facilities Committee Report and
Recommendation(s): (Pgs. 83)

1) Detention Center Hot Water Heater Replacement Project Bid Award
(Pg. 89)

) Request of CRA Timber Management LLC to Relocate Access Parcel to
McKinnon Farm Road  (Pg. 92)

Approval of Cumberland County Finance Committee Report and
Recommendation(s): (Pgs. 97)

(1) Request for Proposal for Bond Counsel (Pg. 118)
(2) Policy to Authorize the Write-Off Internal Audit Discrepancies  (Pg. 120)
(3) Consideration of Incurred But Not Reported (IBNR) Budget Revision

Finance Department Budget Ordinance Amendment B160061 to Recognize
Incurred But Not Reported (IBNR) Claims of $2,430,000

The Board is requested to approve Budget Ordinance Amendment number
B160061 to recognize health insurance claims that are incurred by June 30,
2016 but have not been billed to BCBS as of that date. The revision will move
funds in the amount of $2,430,000 from the general fund to the health
insurance fund to cover the projected shortfall as a result of the IBNR claims. It
is anticipated the total will be moved back into the general fund during the
second quarter of fiscal year 2017.  (Pg. 122)

Approval of Cumberland County Policy Committee Report and
Recommendation(s): (Pgs. 124)

(1 Jail Health Medical Plan Changes  (Pg. 135)

) Revised Cumberland County Personnel Ordinance (Pg. 138)

3) Wrecker and Tow Service Rules and Regulations  (Pg. 177)

Budget Revisions:  (Pgs. 178-181)

(D) Health Department Budget Ordinance Amendment B160821 to request
scanning services in the amount of $70,233




)

3)

(4)

The Board is requested to approve Budget Ordinance Amendment number
B160821 for scanning services in the amount of $70,233. The medical
records will be scanned, indexed, and uploaded to the existing system. This
project will be completed in phases with FY11 being the first year. Once
FY11 is scanned and verified, FY12 and FY13 will be scanned. All records
on and after FY14 have already been scanned into the current system.

Please note that this amendment requires the use of Fund Balance
Appropriated — Health Department.

Sheriff’s Office Budget Ordinance Amendment B160224 to Recognize
Grant Funds of $40,003

The Board is requested to approve Budget Ordinance Amendment number
B160224 to recognize Governor’s Crime Commission Grant in the amount
of $40,003. This grant will be used for personnel costs related to overtime,
travel, and equipment.

Please note that this amendment requires no additional County funds.

Board of Education Budget Ordinance Amendment B160318 per
Cumberland County School Funding Agreement of $453,000

The Board is requested to approve Budget Ordinance Amendment number
B160318 to appropriate the adjustment for the actual revenues realized and
collected by the County in excess of those estimated for FY16 budget from
its ad valorem taxes per the Cumberland County School Funding Agreement
Item 3(b).

Additional Fund Balance in the amount of $453,000 is requested.

Board of Education Budget Ordinance Amendment B160354 to
Appropriate Fund Balance — Sales Tax $202,358

The Board is requested to approve Budget Ordinance Amendment number
B160354 for $202,358 to appropriate fund balance (sales tax) to budget
Capital Outlay I expenditures as approved by the Cumberland County Board
of Education on September 8, 2015 ($200,000) and June 14, 2016 ($2,358).

Please note that this amendment requires Fund Balance Appropriated
Schools (Sales Tax)




©)

(6)

(™)

®)

)

Court Ordered Evaluations Budget Ordinance Amendment B160378 to
Reallocate Funds of $18,500

The Board is requested to approve Budget Ordinance Amendment number
B160378 to increase Contracted Services — Personnel in the amount of
$18,500. The identified funds are being reallocated from operating
expenditures- educational supplies ($5,000), departmental supplies and
materials ($5,000) and miscellaneous ($8,500). Contracted Services-
Personnel has increased due to the number of court cases.

Please note that this amendment requires no additional County funds.

Parks and Recreation Budget Ordinance Amendment B160396 to
Recognize Additional Tax Revenue of $100,000

The Board is requested to approve Budget Ordinance Amendment number
B160396 to recognize additional tax revenue to be used, as required,
towards all expenses, with the exception of capital projects.

Please note that this amendment requires no additional County funds.

Hope Mills Recreation Budget Ordinance Amendment B160397 to
Recognize Additional Tax Revenue of $10,000

The Board is requested to approve Budget Ordinance Amendment number
B160397 to recognize additional tax revenue to be used, as required,
towards all expenses, with the exception of capital projects.

Cotton Fire District Budget Ordinance Amendment B160398 to
Recognize Additional Tax Revenue of $20,000

The Board is requested to approve Budget Ordinance Amendment number
B160398 to recognize additional tax revenue (excluding refunds) to be used,
as required, towards all expenses associated with the fire district.

Please note that this amendment requires no additional County funds.

Eastover Fire District Budget Ordinance Amendment B160399 to
Recognize Additional Tax Revenue of $7,500

The Board is requested to approve Budget Ordinance Amendment number
B160399 to recognize additional tax revenue (excluding refunds) to be used,

as required, towards all expenses associated with the fire district.

Please note that this amendment requires no additional County funds.




(10)

(1)

(12)

Godwin Falcon Fire District Budget Ordinance Amendment B160400 to
Recognize Additional Tax Revenue of $3,000

The Board is requested to approve Budget Ordinance Amendment number
B160400 to recognize additional tax revenue (excluding refunds) to be used,
as required, towards all expenses associated with the fire district.

Please note that this amendment requires no additional County funds.

Facilities Management, Facilities Maintenance, Public Buildings
Janitorial, Carpenter Shop, Landscaping and Grounds, Public Utilities,
and Engineering Budget Ordinance Transfer B160422 to Reallocate
Expenditures of $18,600

o The Board is requested to approve Budget Ordinance Transfer
number B160422 to reallocate $15,000 from Facilities Management
over to Facilities Maintenance. Facilities Maintenance had an
increase in HVAC repairs which was not anticipated. Funds were
identified in Facilities Management to cover these additional
expenditures.

o The Board is requested to approve Budget Ordinance Transfer
number B160422 to reallocate $300 from Public Buildings Janitorial
over to Carpenter Shop. Carpentry vehicles had extensive repairs
this year outside of the normal service. Funds were identified from
Public Buildings Janitorial to be utilized to cover these additional
cost.

o The Board is requested to approve Budget Ordinance Transfer
number B160422 to reallocate $3,300 from Landscaping and
Grounds over to Public Utilities ($200), Engineering ($1,100),
Public Buildings Janitorial ($1,000) and Carpenter Shop ($1,000) to
cover the final pay period of FY16.

Please note that these transfers requires no additional County funds. The
engineering director for the above referenced organizations utilized funds
within his other organizations to avoid using Fund Balance Appropriated.

Soil Conservation District Budget Ordinance Amendment B160451 to
Reallocate Expenditures of $1,000

The Board is requested to approve Budget Ordinance Amendment number
B160451 to reallocate $1,000 from operating expenditures to salary
appropriations to cover the final pay period of FY16.

Please note that this amendment requires no additional County funds




N.

(13)

(14)

(15)

Employee Pharmacy Budget Ordinance Amendment B160503 to
Recognize Additional Insurance Rebates of $500,000

The Board is requested to approve Budget Ordinance Amendment number
B160503 to recognize $500,000 from Insurance Rebates to offset the cost of
drugs in the operating expenditures.

Please note that this amendment requires no additional County funds. There
has been a 40% increase in the volume of prescriptions. This amendment is
to recognize the correlated insurance rebates in order to offset the cost of
drugs.

Schools Special Sales Tax and Capital Outlay Lottery Budget
Ordinance Amendment B160517 to Reallocate Source of Debt Payment
of $429,951

The Board is requested to approve Budget Ordinance Amendment number
B160517 to recognize the use of school lottery proceeds of $429,951 instead
of school sales tax. Funds are to be used to pay school debt.

Please note that this amendment requires no additional County funds.

Library - Law Budget Ordinance Amendment B160528 to Reallocate
Expenditures to Cover Personnel Cost of $152.

The Board is requested to approve Budget Ordinance Amendment number
B160528 to reallocate $152 from operating expenditures to salary
appropriations to cover the final pay period of FY 16.

Please note that this amendment requires no additional County funds.

Approval of Request from NCDOT for Concurrence to Abandon a Portion of
Underwood Road (SR 1730). (Pgs.182)

3. Public Hearings (Pgs. 185-236)

Uncontested Rezoning Cases

A.

Case P16-20: Rezoning of 1.50+/- acres from M(P) Planned Industrial & R6A
Residential to R6 Residential, or to a more restrictive zoning district; located on the
west side of SR 2337 (Wilmington Highway), north side of SR 3904 (Stanley
Street); submitted by Sherlene M. Ethridge (owner) and William S. Ethridge

(agent). (Pg. 185-187)




Staff Recommendation:

1% motion for Case P16-20: Move to find the request for rezoning consistent with
the 2030 Growth Vision Plan, and any other applicable land use plan, reasonable
and in the public interest for the reasons stated in the recommendations of the
Planning Staff included in the agenda package and as reflected in the minutes of the
Planning Board’s consideration of this case, which minutes are to be fully
incorporated herein by reference.

2"" motion for Case P16-20: Move to approve the rezoning for R6 Residential
district as recommended by the Planning Staff included in the agenda package and
as reflected in the minutes of the Planning Board’s consideration of this case, which
minutes are to be fully incorporated herein by reference.

Planning Board Recommendation: Approve the staff recommendation
Case P16-21: Rezoning of 3.40+/- acres from A1 Agricultural/CU Conditional Use
for an additional dwelling & A1l Agricultural to R40A Residential, or to a more

restrictive zoning district, located at 6833 Roslin Farm Road, submitted by Joyce G.
Canady (owner) and Christina Pate (agent). (Pg. 188-190)

Staff Recommendation:

1° motion for Case P16-21: Move to find the request for rezoning consistent with
the 2030 Growth Vision Plan, and any other applicable land use plan, reasonable
and in the public interest for the reasons stated in the recommendations of the
Planning Staff included in the agenda package and as reflected in the minutes of the
Planning Board’s consideration of this case, which minutes are to be fully
incorporated herein by reference.

2"" motion for Case P16-21: Move to approve the rezoning for R40A Residential
as recommended by the Planning Staff included in the agenda package and as
reflected in the minutes of the Planning Board’s consideration of this case, which
minutes are to be fully incorporated herein by reference.

Planning Board Recommendation: Approve the staff recommendation

Case P16-22: Rezoning of 88.50+/- acres from Al Agricultural to R40
Residential/DD Density Development/CZ Conditional Zoning for a 56 lot
subdivision, or to a more restrictive zoning district; located on the southeast side of
SR 2253 (Swans Creek Church Road), south of SR 2233 (School Road); submitted
by Michael S. Bryant and Curtis C. Powell (owners) and Jimmy Kizer, Moorman,
Kizer & Reitzel, Inc. (agent). (Pg. 191-204)




Staff Recommendation:

1° motion for Case P16-22: Move to find the request for rezoning consistent with
the 2030 Growth Vision Plan, and any other applicable land use plan, reasonable
and in the public interest for the reasons stated in the recommendations of the
Planning Staff included in the agenda package and as reflected in the minutes of the
Planning Board’s consideration of this case, which minutes are to be fully
incorporated herein by reference.

2"" motion for Case P16-22: Move to approve the rezoning for R40
Residential/DD Density Development/CZ Conditional Zoning for a 56 Ilot
subdivision as recommended by the Planning Staff included in the agenda package
and as reflected in the minutes of the Planning Board’s consideration of this case,
which minutes are to be fully incorporated herein by reference.

Planning Board Recommendation: Approve the staff recommendation
Case P16-24: Rezoning of 31.60+/- acres from M(P) Planned Industrial to Al
Agricultural, or to a more restrictive zoning district, located at 2901 Wilmington

Highway, submitted by Carolyn Jeanette Tyson (owner) & Lori S. Epler, Larry
King & Associates (agent). (Pg. 205-207)

Staff Recommendation:

1° motion for Case P16-24: Move to find the request for rezoning consistent with
the 2030 Growth Vision Plan, and any other applicable land use plan, reasonable
and in the public interest for the reasons stated in the recommendations of the
Planning Staff included in the agenda package and as reflected in the minutes of the
Planning Board’s consideration of this case, which minutes are to be fully
incorporated herein by reference.

2" motion for Case P16-24: Move to approve the rezoning for Al Agricultural
and CD Conservancy district where the Special Flood Hazard Area (SFHA) and
floodway exists as recommended by the Planning Staff included in the agenda
package and as reflected in the minutes of the Planning Board’s consideration of
this case, which minutes are to be fully incorporated herein by reference.

Planning Board Recommendation: Approve the staff recommendation

Case P16-25: Rezoning 1.14+/- acres from RR Residential to C2(P) Planned
Service & Retail District, or to a more restrictive zoning district; located on the
south side of SR 1112 (Rockfish Road), west of SR 1113 (Waldos Beach Road);
submitted by Barbara M. Johnson (owner) & Aby Varghese (agent). (Pg. 208-210)




Staff Recommendation:

1* motion for Case P16-25: Move to find the request for rezoning consistent with
the 2030 Growth Vision Plan, and any other applicable land use plan, reasonable
and in the public interest for the reasons stated in the recommendations of the
Planning Staff included in the agenda package and as reflected in the minutes of the
Planning Board’s consideration of this case, which minutes are to be fully
incorporated herein by reference.

2" motion for Case P16-25: Move to deny the requested district of C2(P) Planned
Service and Retail but approval of the C1(P) Planned Local Business district as
recommended by the Planning Staff included in the agenda package and as reflected
in the minutes of the Planning Board’s consideration of this case, which minutes are
to be fully incorporated herein by reference.

Planning Board Recommendation: Approve the staff recommendation

Contested Zoning Case

F.

Case P15-59: Rezoning of 4.72+/- acres from A1 Agricultural to R20 Residential,
or to a more restrictive zoning district; located on the southeast side SR 4518
(Dulles Road), west of SR 2376 (South Forty Drive); submitted by Robert and
Stephanie Vaughn (owners) and Chris Roberts(agent). (Pg. 211-226)

Staff Recommendation:

1% motion for Case P15-59: Move to find the request for rezoning consistent with
the 2030 Growth Vision Plan, and any other applicable land use plan, reasonable
and in the public interest for the reasons stated in the recommendations of the
Planning Staff included in the agenda package and as reflected in the minutes of the
Planning Board’s consideration of this case, which minutes are to be fully
incorporated herein by reference.

2"" motion for Case P15-59: Move to approve the rezoning for R20
Residential/CZ Conditional Zoning district for an eight lot subdivision as
recommended by the Planning Staff included in the agenda package and as reflected
in the minutes of the Planning Board’s consideration of this case, which minutes are
to be fully incorporated herein by reference.

Planning Board Recommendation: Approve the staff recommendation

10




Other Public Hearings

G. Public Hearing on the Preliminary Assessment Roll for the Bullard Circle Water

Extension Project.  (Pg. 227-236)

ITEMS OF BUSINESS (Pgs. 237-245)

4. Consideration of a Resolution Authorizing Reallocation of the County’s Qualified
Energy Conservation Bond Allocation to the State of North Carolina. (Pg. 237)

5. Consideration of a Joint Resolution Between Cumberland County and the City
of Fayetteville in Support of a Consolidated 9-1-1 Communications Center. (Pg. 242)

6. Nominations to Boards and Committees (Pgs. 246)

**There are no Nominations for this Board Meeting**

7. Appointments to Boards and Committees  (Pgs. 247-254)
A. ABC Board (2 Vacancies) (Pg. 247)

Nominee(s): Bob Lewis (Reappointment)
Frances Jackson

B. Fayetteville Technical Community College Board of Trustees (1 Vacancy)

(Pg. 249)
Nominee: Charles Harrell
C. Joint Planning Board (2 Vacancies) (Pg. 251)
Nominees:  Dr. Vikki Andrews (Reappointment)
Lori Epler
Paul Johnson
D. Joint Senior Citizens Advisory Commission (1 Vacancy) (Pg. 253)
Nominee: Meagan Honaker

RECESS THE BOARD OF COMMISSIONERS’ MEETING

GRAY’S CREEK WATER & SEWER DISTRICT GOVERNING BOARD:

11




CONVENE THE GRAY’S CREEK WATER & SEWER DISTRICT GOVERNING BOARD
MEETING (SEE SEPARATE AGENDA) (Pg. 255)

ADJOURN THE GRAY’S CREEK WATER & SEWER DISTRICT GOVERNING BOARD
MEETING

CONVENE AND RECESS THE BOARD OF COMMISSIONERS’ MEETING

NORCRESS WATER & SEWER DISTRICT GOVERNING BOARD:

CONVENE THE NORCRESS WATER & SEWER DISTRICT GOVERNING BOARD
MEETING (SEE SEPARATE AGENDA) (Pg. 260-271)

ADJOURN THE NORCRESS WATER & SEWER DISTRICT GOVERNING BOARD
MEETING

CONVENE AND RECESS THE BOARD OF COMMISSIONERS’ MEETING

OVERHILLS PARK WATER & SEWER DISTRICT GOVERNING BOARD:

CONVENE THE OVERHILLS PARK WATER & SEWER DISTRICT GOVERNING BOARD
MEETING (SEE SEPARATE AGENDA) (Pg. 272)

ADJOURN THE OVERHILLS WATER & SEWER DISTRICT GOVERNING BOARD
MEETING

RECONVENE THE REGULAR BOARD OF COMMISSIONERS MEETING

8. Closed Session: A. Economic Development Matter(s)
Pursuant to NCGS 143-318.11(a)(4).

ADJOURN

WATCH THE MEETING LIVE

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY’S WEBSITE,
CO.CUMBERLAND.NC.US. LOOK FOR THE LINK AT THE TOP
OF THE HOMEPAGE.

THE MEETING WILL ALSO BE BROADCAST LIVE ON
FAYETTEVILLE/CUMBERLAND EDUCATIONAL TV (FCETV), TIME WARNER
CHANNEL S.

THE MEETING VIDEO WILL BE AVAILABLE AT
YOUTUBE.COM/CUMBERLANDCOUNTYNC ON WEDNESDAY, JUNE 22.
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and the Board of County Commissioners find it to be a true and
accurate accounting, the said Board hereby ORDAINS:

(1) That the real property on which the work was performed
be, and it hereby is, assessed in the amount of $4,450.00, said
sum being the unpaid balance of the cost of the work set forth in
the Inspector's Report;

(2) That as provided in the Ordinance of Cumberland County
dated August 17, 2015, and in Section 153A-372 of the General
Statutes of North Carolina, the amount of the foregoing assessment
be, and hereby does constitute, a lien against the real property
upon which such costs were incurred, such property being more
particularly described as follows:

The structure and premises located at 3538 McKinnon Road,
Fayetteville, NC, as described in Deed Book 959, page 181, of the
Cumberland County Registry and identified in County tax records as
PIN 0473-33-9419.

(3) That as further provided in Section 160A-443(6) of the
General Statutes of North Carolina, such lien shall be filed, have
the same priority, and be collected as the 1lien for special
assessment provided in Article 10 of Chapter 160A of said General
Statutes;

(4) That one copy of this resolution be filed in the minutes
of this Board of County Commissioners and another copy certified
and delivered by the Clerk as a charge to the Tax Collector, who
shall thereupon enter the amount of the assessment set forth above
upon the Tax Books of the County as a special assessment against
the above described property.

* % k% * * Kk Kk Kk k %k %k *k % *x *x *

I certify that the foregoing Ordinance was adopted and
ordered by the Board of Commissioners of Cumberland County, North
Carolina, this 20th day of June, 2016, at 6:45 p.m. o'clock.

Cumberland County Clerk







and the Board of County Commissioners find it to be a true and
accurate accounting, the said Board hereby ORDAINS:

(1) That the real property on which the work was performed
be, and it hereby is, assessed in the amount of $8,500.00, said
sum being the unpaid balance of the cost of the work set forth in
the Inspector's Report;

(2) That as provided in the Ordinance of Cumberland County
dated November 16, 2015, and in Section 153A-372 of the General
Statutes of North Carolina, the amount of the foregoing assessment
be, and hereby does constitute, a lien against the real property
upon which such costs were incurred, such property being more
particularly described as follows:

The structure and premises located at 2307 L. A. Dunham Road,
Fayetteville, NC, as described in Deed Book 2503, page 799, of the
Cumberland County Registry and identified in County tax records as
PIN 0446-92-9317.

(3) That as further provided in Section 160A-443(6) of the
General Statutes of North Carolina, such lien shall be filed, have
the same priority, and be collected as the 1lien for special
assessment provided in Article 10 of Chapter 160A of said General
Statutes;

(4) That one copy of this resolution be filed in the minutes
of this Board of County Commissioners and another copy certified
and delivered by the Clerk as a charge to the Tax Collector, who
shall thereupon enter the amount of the assessment set forth above
upon the Tax Books of the County as a special assessment against
the above described property.

* % % % k% % k *k k *k *k k *x *x * *

I certify that the foregoing Ordinance was adopted and
ordered by the Board of Commissioners of Cumberland County, North
Carolina, this 20th day of June, 2016, at 6:45 p.m. o'clock.

Cumberland County Clerk




ITEM NO. 2C

PHYLLIS P. JONES
Assistant County Attorney

RICKEY L. MOOREFIELD
County Attorney

ROBERT A. HASTY, JR.
Assistant County Attorney

OFFICE OF THE COUNTY ATTORNEY

5% Floot, New Coutthouse ® P.O. Box 1829 e Suite 551 ® Fayetteville, North Catrolina 28302-1829
(910) 678-7762

MEMO FOR THE AGENDA OF THE JUNE 20, 2016,
MEETING OF THE BOARD OF COMMISSIONERS

TO: Board of Commissioners; Co. Manager; Myra Brooks
FROM: Co. Atty. R. Maoorefield
DATE: June 14, 2016

SUBJECT: Sale of Surplus Real Property Located at 212 Dallas Street, Fayetteville

Attachment: Publisher’s Affidavit

BACKGROUND:

On May 5, 2016, the Board adopted a resolution of its intent to accept the offer of Mr. Carlomar
Negron on behalf of the Yashab Church of God to purchase the property with PIN 0436-02-5629
located at 212 Dallas Street, Fayetteville, NC 28306, for $6,300.79. According to Mr. Negron, it
is a vacant lot. It is zoned residential with a tax value of $7,000.

Notice of the proposed sale was advertised in the Fayetteville Observer May 20, 2016, subject to

the upset bid process required by G. S. § 160A-269. The publisher’s affidavit is attached. More
than 10 days have elapsed since the notice was published. No upset bid was received.

RECOMMENDATION/PROPOSED ACTION:

County attorney recommends the Board accept this offer and authorize the Chair to execute a
deed for the property upon the county’s receipt of the balance of the purchase price.




FAYETTEVILLE PUBLISHING COMPANY
458 Whitfield Street, Fayetteville, NC 28306
Phone (910) 678-9000 Toll Free 1-800-345-9895 Fax (910) 323-1451
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130 Gillespie Street Post Office Drawer 1510 ¢ Telephone (910) 323-4191 « Fax (910) 323-9330
Fayettevﬂle North Carolina 28302 -

June 1, 2016

Ms. Melissa Cardinali
Assistant County Manager
County of Cumberland
P.O. Box 1829
Fayetteville, NC 28302

Dear Ms. Cardinali: o - QTG e T

Lead Agency Demgna‘uon )/
County Services Summary, {fS 731 "

Provider Services Summarles,KDAAS 732 (8 for each proylder) ;
Agreement for the Prov1s1on of (founty—Based Agmg Ser\ymes DAAS 735

- / DA u"\”p ~y N ,
. T . . "\'1; o}

The County Summary and the County Agreement requlre the mgnature off’the Ch’gn'man of the Board of

Thank you, - | i

Glenda A. Dye
Aging Director

Enclosures

“PROGR'ESS. THROUGH INTERGOVERNMENTAL COOPERATION”




DAAS-731 (Rev. 2/16)
Home and Community Care Block Grant for Older Adults

County: CUMBERLAND
County Funding Plan July 1, 2016 through June 30, 2017
County Services Summary
A B C D E F G H |
Projected Projected | Projected| Projected
Block Grant Funding Required Net USDA Total HCCBG Reimbursemen} HCCBG Total

Services Access in-Home Other Total Local Match| Service Cost | Subsidy | Funding Units Rate Clients Units
Adult Day Care 24899 AT 2767 27666 27666 746 37.0700 5 746
Adult Day Health* 157035 AN 17448 174483 174483 3935 27
Adult Day Health Transportation 2500 278 2778 2778 1852 1.5000 12 1852
Care Management 131080 AN 14564 145644 145644 30
Care Mgmt Consumer Directed 95000 A 10556 105556 105556 12
In-home Aide, LV1 24278 AN 2698 26976 26976 1200 22.4800 14 1200
In-home Aide, LV2 147467 AL 16385 163852 163852 7284 22.4800 47 7284
In-home Aide, LV3 110410 AN 12268 122678 122678 5462 22.4800 29 5462
Home Improvement 97602 ALY 10845 108447 108447 100
Nutrition-Congregate 93440 [\WWIWWW 10382 103822 15000 118822 19505 5.3230 150 20000
Nutrition-Home Delivered Meals 336774 W\ 37419 374193 67000 441193 70300 5.3230 425 90000
Information & Options Counseling 55659 AT 6184 61843 61843 2150
Transportation-General 51188 AL 5688 56876 56876 3721 15.1050 25 3721
Transportation-Medical 156936 A 17437 174373 174373 7232 24.1113 250 7232
Senior Center Operations™ 36000 JIW 4000 40000 40000

Total 489863 564191 466214 1520268 168919 1689187 82000 1771187 121237\ 3276 137497
*Adult Day Health )
Cape Fear Adult Day Health Care 89717 9969 99686 99686 2273 43.8500 12 2273
RDL Senior Care of Fayetteville 67318 7480 74798 74798 1662 45,0000 15 1662
**Senior Center Operations
Fayetteville-Cumberland Senior Center 12000 1333 13333
Hope Mills Sunshine Senior Center 12000 1333 13333

Spring Lake Senior Enrichment Center 12000 1333 13333

Signature, Chairman, Board of Commissioners Date




NAME AND ADDRESS Home and Community Care Block Grant for Older Adults

COMMUNITY SERVICE PROVIDER DAAS-732 (Rev. 2/16)

Cape Fear Adult Day Health Care Center County Funding Plan County. Cumberland
920 Stamper Road July 1, 2016 through June 30, 2017
Fayetteville NC 28303 Provider Services Summary |REVISION # ,DATE:
A B C D E F G H 1
Ser. Delivery Projected | Projected | Projected | Projected
(Check One) Block Grant Funding Required Net* NSIP Total HCCBG [Reimburse{ HCCBG | Total
Services Direct [Purch. Access In-Home Other Total Local Match Serv Cost Subsidy Funding Units Rate Clients Units
Adult Day Health X ’ 89717 ALAARAAARAAINS 9969 99686 99686 2,273] 43.8500 12 2273
ADH Transportation.  |X 2500 AT 278 2778 2778 1852 | = 1.5000 12 1852
AT 0 0 0
AT 0 0 0
ALILIMARANANY 0 0 0
AW 0 0 0
ANWTTITIT AN 0 0 0
L11ANTAANAN 0 0 0
ALSIRAIAAANY 0 0 0
ALALIATAINAS 0 0 0
I 0 0 0
AT 0 0 0
AT 0 0 0
Total AMAT I 0 92217 0 92217 10247 102464 0 102464 4125 AW 24 4125
*Adult Day Care & Adult Day Health Care Net Service Cost
ADC ADHC / / / / / o
Daily Care 40.0000 Certification of required minimum local match availability. / /
Transportation I 1.5000 Required local match will be expended simultaneously thbiged Signature, Title Date
Administrative 3.8500 with Block Grant Funding. Commumty Service Provider
Net Ser. Cost Total 45.3500

Signature, County Finance Officer Date Signature, Chairman, Board of Commissioners  Date




NAME AND ADDRESS
COMMUNITY SERVICE PROVIDER
RDL Senior Care of Fayetteville

6007 Morganton Road

Fayetteville NC 28314

Home and Community Care Block Grant for Older Adults

County Funding Plan

Provider Services Summary

DAAS-732 (Rev. 2/16)

County______ Cumberland

July 1, 2016 through June 30, 2017

[REVISION# ,DATE:

A B C D E F G H I
Ser. Delivery Projected | Projected | Projected | Projected
(Check One) Block Grant Funding Required Net* NSIP Total HCCBG |Reimburse] HCCBG | Total

Services Direct |Purch. Access In-Home Other Total Local Match{ Serv Cost Subsidy Funding Units Rate Clients Units
Adult Day Health X 67318 ALAANEIAARIANY 7480 74798 74798 1,662| 45.0000 15 1662
Adult Day Care X 24899 ANIIATIAN 2767 27666 27666 746 | 37.0700, 5 746

ATITITITWA 0 0 0

VTRV 0 0 0

AT 0 0 0

ATTITIATIW 0 0] 0

ANTTIN 0 0 0

ANTTIATRVAR 0 0 0

ATV 0 0 0

ATTATIITAN 0 0 0

ATV 0 0 0

ALSAALIAIANAIANS 0 0 0

ATTITIR 0 0 0

Total ATIARL I 0 92217 0 92217 10247 102464 0 102464 2408 MWW 20 2408
*Adult Day Care & Adult Day Health Care Net Service Cost
ADC ADHC , 6 B
Daily Care 33.0700|  40.0000 Certification of required minimum local match availability. LA e (S ek e Db/ Z%/ZDIA
\'d 1
Transportation Required local match will be expended simultaneously Authorized Signature, Title o Date’
Administrative 4.0000 5.0000 with Block Grant Funding. Community Service Provider
Net Ser. Cost Total 37.0700} 45.0000
Signature, County Finance Officer Date Signature, Chairman, Board of Commissioners  Date

N




NAME AND ADDRESS
COMMUNITY SERVICE PROVIDER
Mid-Carolina Council of Governments
P.O. Drawer 1510

Fayetteville, NC 28302

Home and Community Care Block Grant for Older Adults
County Funding Plan

Provider Services Summary

DAAS-732 (Rev. 2/16)
County_____Cumberland
July 1, 2016 through June 30, 2017

IRevision# , Date:

[ A B C D E F G H 1
Ser. Delivery Projected | Projected | Projected | Projected
(Check One) Block Grant Funding Required Net* NSIP Total HCCBG [Reimburse] HCCBG Total

Services Direct |Purch. Access In-Home Other Total Local Match Serv Cost Subsidy Funding Units Rate Clients Units
Care Management X 131080 AT 14564 145644 145644 30
Care Mgmt Consumer
Directed Care X 95000 AT 10556 105556 105556 12

ALAARAIARIY 0 0 0

AT 0 0 0

A1LILARTANTIAANY 0 0 0

AT 0 0 0

ATITIIITAR 0 0 0

AL 0 0 0

ALLARANINANY 0 0 0

AT 0 0 0

Total AN AT 226080 0 0 226080 25120 251200 251200 0 [N 42 0
*Adult Day Care & Adu ADC ADHC
Certification of required minimum local match availability. &L&&@,& ] Q_
Daily Care Required local match will be expended simultaneously Authorized Signature, T Date
Transportation with Block Grant Funding. Community Service Provider
Administrative
Net Ser. Cost Total
Signature, County Finance Officer Date Signature, Chairman, Board of Commissioners  Date




NAME AND ADDRESS

COMMUNITY SERVICE PROVIDER
Cumberland County Council on Older Adults

County Funding Plan

Home and Community Care Block Grant for Older Adults

DAAS-732 (Rev. 2/16)
Cumberland County

339 Devers Street July 1, 2016 through June 30, 2017
Fayetteville, NC 28303 Provider Services Summary lREVISION # ,DATE:
[ A B C D E F G H I
Ser. Delivery Projected Projected Projected Projected
(Check One) Block Grant Funding Required Net* NSIP Total HCCBG | Reimburse. | HCCBG Total
Services Direct {Purch. Access In-Home Other Total Local Match| Serv Cost | Subsidy Funding Units Rate Clients Units
In-Home Aide Services X 282,155 AN 31,351 313,506 313,506 13,946 22.4800 90 14,500
Home Delivered Meals X 336,774 AN 37,419 374,193 67,000 441,193 70,300 5.3230 425 90,000
Congregate Nutrition X 93,440 [ W 10,382 103,822 15,000 118,822 19,505 5.3230 150 20,000
Information & Options Counseling | X 55,659 AN 6,184 61,843 61,843 | non-unitbased | non-unit based 2,150 | non-unit based
Home Improvement Services X 97,602 AN 10,845 108,447 108,447 | non-unit based | non-unit based 100 | non-unit based
AN - - -
AT - - -
AT - - -
AT - - -
AL - - -
- AW - - -
AT - - -
AN - - -
ALILININAN - - -
Total AN ANNNY 55,659 716,531 93,440 865,630 96,181 961,811 82,000 | 1,043,811 103,751 1 W 2,915 124,500
*Adult Day Care & Adult Day Health Care Net Service Cost
Daily Care Certification of required minimum local match availability. 6/ 2o(2d0| (p
Transportation Required local match will be expended simultaneously Authorized SignM@(_&uﬁve Director Date
Administrative with Block Grant Funding. Community Service Provider
Net Ser. Cost Total

Signature, County Finance Officer " Date Signature, Chaji-man, Board of Commissioneis Date




NAME AND ADDRESS

COMMUNITY SERVICE PROVIDER

Cumberland County
Cormunity Transportation Program
PO Box 1829

Home and Community Care Block Grant for Older Adults

County Funding Plan

Provider Services Summary

DAAS-732 [Rev. 2/16)
County  Cumberland
July 1, 2016 through June 30, 2017

[REVISION # , DATE:

Fayetteville, NC 28302
| A B C D E F G H I
Ser. Defvery Projected |Projected|Projected | Projected
{Check One} Block Grant Funding Required Net* NSIP Total HCCBG [Reimburse| HCCBG | Total
Services Direct |Purch.|  Access In-Howme Other Total  |Local Match} ServCost |  Subsidy Funding Uniits Rate Clients Units
Transportation-Med. X 156936 EELLIALIARES 17437 174373 174373 7232 | 24.1113 250 7232
Transportation-Gen. X 51188 LAY 5688 56876 56876 3721 13.10% 25 3721
AATHSARNY 0 0 0
RALATAANY 0 0 0
AT 0 0 0
AN 0 0 0
BN 0 0 0
LALSSATANIATA 0 0 ]
EIATATARAN, 0] 0 0
SRR 0 0 0
AUARAAA, 0 0 0
LU 0 0 0
AT 0 0 0
ALAAVANAARANANY 0 0 0
Total SR [ 208124 0 ] 208124 23125 231249 ] 231249 10953 [V 27 10953
*Adult Day Care & Adult Day Health Care Net Service Cost t
ADC ADHC ~ /, P ‘
Daily Care Certification of requived minimurm local match availability. Sy Az 4/ Ry //f //L‘,
Transportation Required local match will be expended simultaneously Authorized Signature, Zitle 4 ]‘Zﬁteu
Adwinistrative with Block Grant Funding. Community Service Provider
Net Ser. Cost Total

Signature, County Finance Officer

Date

Signature, Chairman, Board of Commissioners  Date




NAME AND ADDRESS Home and Community Care Block Grant for Older Adults -
COMMUNITY SERVICE PROVIDER st DAAS-732 (Rev. 2/16)
City of Faystteville Ge‘g;y-Funding Plan County Cumberland
Fayetteville-Cumberland Senior Center July 1, 2016 through June 30,2017
739 Blue Street Provider Services Summary lREVISION , DATE :
Fayetteville, NC 28301 , )
] A B c D E E G H I
Ser. Delivery Projected | Projected | Projected | Projected
(Check Ons) .Block Grant Funding Reguired Net# NSIP Total HCCBG  |[Reimburse] HCCBG Total
Services Direct [Purch. [  Adcess In-Home Other Total Local Match| Serv Cost Subsidy Funding. {  Units. Rate. | Clients Units
Sr Center Qperations  [X 12000 [UANIHIIN 1333 13333 13333
AR g 0] 0
AT 0 0 0
AT g Q 0
TWITMAARRRRA 01 0 0
TTAIREINY 0 0 0
R 0 0] 0
AN 0 0 0
AL 0 0 0
AT 0 0 0
LTI 0 0 0
ALY 0 0 0
VTR AN 0 0 Y
AT 0 19 0
Total AL IR 0 0 12000 12000 1333 13333 ) 0 13333 E ASLIATIEARAY 0 0
*Adult Day Care & Adult Day: Health Care Net Service Cost
ADC ADHC
Daily Care Certification of required minimum local match availability,
Transportation ~ Required local match will be expended simultaneously
Administrative with Block Grant Funding.
Net Ser, Cost Total
L ATTEST:
" / ,
CiTY CLERR U

Slopokwre CAR o~ Do




NAME AND ADDRESS
COMMUNITY SERVICE PROVIDER

Town of Hope Mills

5770 Rockfish Road

Hope Mills NC 28348

Home and Community Care Block Grant for Older Adults

County Funding Plan

Provider Services Summary

DAAS-732

(Rev. 2/16)

County

Cumberland
July 1, 2016 through June 30, 2017

[REVISION # , Date:

A B C D E F G H I
Ser. Delivery Projected | Projected | Projected | Projected
(Check One) Block Grant Funding Required Net* NSIP Total HCCBG [Reimburse| HCCBG Total

Services Direct |Purch. Access In-Home Other Total Local Match| Serv Cost Subsidy . | Funding Units Rate Clients Units
Sr Center Operations | X 12000 [\ 1333 13333 13333

AN 0 0 0

AT 0 0 0

ALLISITINIANS 0 0 0

AN - 0 0 0

AN 0 0 0

AV 0 0 0

JALSSRRAAANS 0 0 0

AN 0 0 0

AN 0 0 0

AT 0 0 0

AWTTIT 0 0 0

AT 0 0 0

Total AW I 0 0 12000 12000 1333 13333 0 13333 0 WMWY 0 0
*Adult Day Care & Adult Day Heaith Care Net Service Cost
ADC ADHC

Daily Care Certification of required minimum local match availability.
Transportation Required local match will be expended simultaneously Authorized Signature, Title Date
Administrative

Net Ser. Cost Total

with Block Grant Funding.

Signature, County Finance Officer

Date

Community Service Prov;

5 e

NN

¢, Chairman, Board of Commissioners

Date' ’




NAME AND ADDRESS
COMMUNITY SERVICE PROVIDER
Town of Spring Lake

PO Box 617

Spring Lake, NC 28390

Home and Community Care Block Grant for Older Adults

County Funding Plan

Provider Services Summary

DAAS-732 (Rev. 2/16)
County
July 1, 2016 through June 30,2017

Cumberland

|[REVISION # , DATE :

A

B C D E F G H 1
Ser. Delivery Projected | Projected | Projected | Projected
(Check One) Block Grant Funding Required Net* NSIP Total HCCBG |Reimburse] HCCBG Total
Services Direct [Purch.|  Access In-Home Other Total Local Matcl{ Serv Cost Subsidy Funding Units Rate Clients Units
Sr Center Operations | X 12000 AW 1333 13333 13333
AT 0 0 0
AT 0 0 0
AN 0 0 0
AT 0 0 0
AN 0 0 0
AT 0 0 0
AT 0 0 0
AW 0 0 0
TN 0 0 0
AN 0 0 0
AT 0 0 0
AN 0 0 0
Total AW A 0 0 12000 12000 1333 13333 0 13333 0 [N 0 0
*Adult Day Care & Adult Day Health Care Net Service Cost < /S‘ /

’ ADC ADHC N M . . /¢
Daily Care Certification of required minimum local match availability. M@,éﬂd\ L ( ﬁd' % .
Transportation Required local match will be expended simultaneously Authorized Signature, Titlé Date
Administrative with Block Grant Funding. Community Service Provider
Net Ser. Cost Total

Signature, County Finance Officer Date Signature, Chairman, Board of Commissioners Date




DAAS -730
(Rev. 2/16)

Home and Community Care Block Grant for Older Adults

County Funding Plan

Identification of Agency or Office with Lead Responsibility for County Funding Plan

County  Cumberland July 1, 2016 through June 30, 2017

The agency or office with lead responsibility for planning and coordinating the County
Funding Plan recommends this funding plan to the Board of Commissioners as a
coordinated means to utilize community-based resources in the delivery of
comprehensive aging services to older adults and their families.

Mid-Carolina Area Agency on Aging
(Name of agency/office with lead responsibility

BUTOFENG &w 05-lsle

Authorized signature (date)

Glenda A. Dye, Aging Director
(Type name and title of signatory agent)




DAAS-735
(revised 2/16)

July 1, 2016 through June 30, 2017
Home and Community Care Block Grant for Older Adults

Agreement for the Provision of County-Based Aging Services

This Agreement, entered into as of this 1¥ day of July, 2016, by and between the County of
Cumberland (hereinafter referred to as the "County") and the Mid-Carolina Area Agency on Aging,
(hereinafter referred to as the "Area Agency").

Witnesseth That:

WHEREAS, the Area Agency and the County agree to the terms and conditions for provision of aging
services in connection with activities financed in part by Older Americans Act grant funds, provided to
the Area Agency from the United States Department of Health and Human Services through the North
Carolina Division of Aging and Adult Services (DAAS) and state appropriations made available to the
Area Agency through the North Carolina Division of Aging and Adult Services, as set forth in a) this
document, b) the County Funding Plan, as reviewed by the Area Agency and the Division of Aging and
Adult Services, c¢) the Division of Aging and Adult Services Home and Community Care Block Grant
Procedures Manual for Community Service Providers, d) the Division of Aging and Adult Services
Service Standards Manual, Volumes I through IV, and, e) the Division of Aging and Adult Services
Community Service Providers Monitoring Guidelines.

NOW THEREFORE, in consideration of these premises, and mutual covenants and agreements
hereinafter contained, the parties hereto agree as follows:

1. As provided in the Area Plan, community service providers specified by the County to
encourage maximum collocation and coordination of services for older persons are as follows:

Cumberland County Council on Older Adults, Inc.

1(a) The Community Service Provider(s), shall be those specified in the County Funding Plan on the
Provider Services Summary format(s) (DAAS-732) for the period ending June 30 for the year
stated above.

2. Availability of Funds. The terms set forth in this Agreement for payment are contingent upon
the receipt of Home and Community Care Block Grant funding by the Area Agency.

3. Grant Administration. The grant administrator for the Area Agency shall be Glenda Dye, Aging
Director. The grant administrator for the County shall be the County Manager.




DAAS-735
(revised 2/16)

It is understood and agreed that the grant administrator for the County shall represent the
County in the performance of this Agreement. The County shall notify the Area Agency in
writing if the administrator changes during the grant period. Specific responsibilities of the
grant administrator for the County are provided in paragraph seven (7) of this Agreement.

Services authorized through the County Funding Plan, as specified on the Provider Services
Summary format(s) (DAAS-732) are to commence no later than July 1 of the state fiscal year
and shall be undertaken and pursued in such sequence as to assure their expeditious completion.
All services required hereunder shall be completed on or before the end of the Agreement
period, June 30 of the state fiscal year.

Assignability and Contracting. The County shall not assign all or any portion of its interest in
this Agreement. Any purchase of services with Home and Community Care Block Grant for
Older Adults funding shall be carried out in accordance with the procurement and contracting
policy of the community services provider or, where applicable, the Area Agency, which does
not conflict with procurement and contracting requirements contained in 45 CFR Part 75,
Subpart D-Post Federal Award Requirements, Procurement Standards. Federal funds shall not
be awarded to any subreceipients who have been suspended or debarred by the Federal
government. In addition, Federal funds may not be used to purchase goods or services costing
over $100,000 from a vendor that has been suspended or debarred from Federal grant programs.

Compensation and Payments to the County. The County shall be compensated for the work and
services actually performed under this Agreement by payments to be made monthly by the Area
Agency. Total reimbursement to the community service providers under this Agreement may
not exceed the grand total of Block Grant funding, as specified on the Provider Services
Summary format (DAAS-732).

(a) Interim Payments to the County
Upon receipt of a written request from the County, the Division of Aging and Adult
Services, through the Area Agency, will provide the County Finance Officer with an
interim payment equivalent to seventy percent (70%) of one-twelfth (1/12) of the
County's Home and Community Care Block Grant allocation.

(b) Reimbursement of Service Costs
Reimbursement of service costs are carried out as provided in Section 3 of the N.C.
Division of Aging and Adult Services Home and Community Care Block Grant
Procedures Manual for Community Service Providers, revised February 17, 1997.

c) Role of the Area Agency
The Area Agency shall be responsible for disbursing Home and Community Care Block

Grant Funding to Community Service Providers in accordance with procedures




DAAS-735
(revised 2/16)

specified in the N.C. Division of Aging and Adult Services Home and Community Care
Block Grant Manual for Community Service Providers, revised February 17, 1997.

(d) Payment of Administration on Aging Nutrition Services Incentive Program (NSIP
Subsidy

NSIP subsidy for congregate and home delivered meals will be disbursed by the
Division of Aging and Adult Services through the Area Agency to the County on a
monthly basis, subject to the availability of funds as specified in Section 3 of the N.C.
Division of Aging and Adult Services Home and Community Care Block Grant
Procedures Manual for Community Services Providers, revised February 17, 1997.

If through the US Department of Agriculture Area Agency on Aging Elections Project,
the County elects to receive a portion of its USDA entitlement in the form of surplus
commodity foods in lieu of cash, the Area Agency will notify the County in writing of
its community valuation upon notification from the Division of Aging and Adult
Services. The delivery of commodity and bonus foods is subject to availability. The
County will not receive cash entitlement in lieu of commodities that are unavailable or
undelivered during the Agreement period.

Reallocation of Funds and Budget Revisions. Any reallocation of Block Grant funding between
counties shall be voluntary on the part of the County and shall be effective only for the period
of the Agreement. The reallocation of Block Grant funds between counties will not affect the
allocation of future funding to the County. If during the performance period of the Agreement,
the Area Agency determines that a portion of the Block Grant will not be expended, the grant
administrator for the County shall be notified in writing by the Area Agency and given the
opportunity to make funds available for reallocation to other counties in the Planning and
Service Area or elsewhere in the state.

The Area Agency may authorize community service providers to implement budget revisions
which do not cause the County to fall below minimum budgeting requirements for access, in-
home, congregate, and home delivered meals services, as specified in Division of Aging and
Adult Services budget instructions issued to the County. If a budget revision will cause the
County to fall below minimum budgeting requirements for any of the aforementioned services,
as specified in Division of Aging and Adult Services budgeting instructions issued to the
County, the grants administrator for the County shall obtain written approval for the revision -
from the Area Agency prior to implementation by the community service provider, so as to
assure that regional minimum budgeting requirements for the aforementioned services will be

met.

Unless community services providers have been given the capacity to enter data into the Aging
Resources Management System (ARMS), Area Agencies on Aging are responsible for entering
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amended service data into the Division of Aging and Adult Services Management Information
System, as specified in the N.C. Division of Aging and Adult Services Home and Community
Care Block Grant Procedures Manual for Community Service Providers, revised February 17,

1997.

Monitoring. This Agreement will be monitored to assure that services are being provided as
stated in the Division of Aging and Adult Service Monitoring Policies and Procedures at
http://www.ncdhhs.gov/aging/monitor/mpolicy.htm .

The monitoring of services provided under this Agreement shall be carried out by the Area
Agency on Aging in accordance with its Assessment Plan and as specified in Administrative
Letter 12-08. As of July 1, 2012, DAAS Program Compliance Representatives (PCRs) are no
longer monitoring HCCBG services provided through county departments of social services.

Counties and community service providers will receive a written report of monitoring findings
in accordance with procedures established in Section 308 of the AAA Policies and Procedures
Manual (http://www.ncdhhs.gov/aging/monitor/mpolicy.htm). Any areas of non-compliance
will be addressed in a written corrective action plan with the community service provider.

Disputes and Appeals. Any dispute concerning a question of fact arising under this Agreement
shall be identified to the designated grants administrator for the Area Agency. In accordance
with Lead Regional Organization (LRO) policy, a written decision shall be promptly furnished
to the designated grants administrator for the County.

The decision of the LRO is final unless within twenty (20) days of receipt of such decision the
Chairman of the Board of Commissioners furnishes a written request for appeal to the Director
of the North Carolina Division of Aging and Adult Services, with a copy sent to the Area
Agency. The request for appeal shall state the exact nature of the complaint. The Division of
Aging and Adult Services will inform the Chairman of the Board of Commissioners of its
appeal procedures and will inform the Area Agency that an appeal has been filed. Procedures
thereafter will be determined by the appeals process of the Division of Aging and Adult
Services. The state agency address is as follows:

Director

North Carolina Division of Aging and Adult Services
2101 Mail Service Center

693 Palmer Drive

Raleigh, North Carolina 27699-2101

Termination for Cause. If through any cause, the County shall fail to fulfill in a timely and
proper manner its obligations under this Agreement, or the County has or shall violate any of
the covenants, agreements, representations or stipulations of this Agreement, the Area Agency
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shall have the right to terminate this Agreement by giving the Chairman of the Board of
Commissioners written notice of such termination no fewer than fifteen (15) days prior to the
effective date of termination. In such event, all finished documents and other materials
collected or produced under this Agreement shall at the option of the Area Agency, become its
property. The County shall be entitled to receive just and equitable compensation for any work
satisfactorily performed under this Agreement.

Audit. The County agrees to have an annual independent audit in accordance with North
Carolina General Statutes, North Carolina Local Government Commission requirements,
Division of Aging and Adult Services Program Audit Guide for Aging Services and Federal
Office of Budget and Management (OMB) Uniform Guidance 2 CFR Part 200.

Community service providers, as specified in paragraph one (1), who are not units of local
government or otherwise subject to the audit and other reporting requirements of the Local
Government Commission are subject to audit and fiscal reporting requirements, as stated in NC
General Statute 143C-6-22 and 23 and OMB Uniform Guidance CFR 2 Part 200, where
applicable. Applicable community service providers must send a copy of their year-end
financial statements, and any required audit, to the Area Agency on Aging. Home and
Community Care Block Grant providers are not required to submit Activities and
Accomplishments Reports. For-profit corporations are not subject to the requirements of OMB
Uniform Guidance 2 CFR Part 200, but are subject to NC General Statute 143C-6-22 and 23
and Yellow Book audit requirements, where applicable. Federal funds may not be used to pay
for a Single or Yellow Book audit unless it is a federal requirement. State funds will not be
used to pay for a Single or Yellow Book audit if the provider receives less than $500,000 in
state funds. The Department of Health and Human Services will provide confirmation of
federal and state expenditures at the close of the state fiscal year. Information on audit and
fiscal reporting requirements can be found at

https://www.ncgrants.gov/NCGrants/PublicR eportsRegulations.jsp

The following provides a summary of reporting requirements under NCGS 143C-6-22 and 23
and OMB Uniform Guidance 2 CFR Part 200 based upon funding received and expended
during the service provider’s fiscal year.

Annual Expenditures Report Required to AAA Allowable Cost for Reporting
Less than $25,000 in Certification form and State N/A
State or Federal funds Grants Compliance Re-

porting <$25,000 (item# 11,

Activities and Accomplishments

does not have to be completed)
OR

Audited Financial Statements in
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Compliance with GAO/GAS
(i.e. Yellow Book)
Greater than $25,000 Certification form and Schedule of N/A
and less that $500,000 Grantee Receipts >$25,000 and
in State Funds or Schedule of Receipts and Expendi-
$750,000 in Federal tures
Funds
OR
Audited Financial Statements in
Compliance with GAO/GAS
(i.e. Yellow Book)

$500,000 + in State funds  Audited Financial Statement in May use State funds, but
but Federal pass through compliance with GAO/GAS (i.e.  not Federal Funds

in an amount less than
$750,000

$500,000+ in State funds
and $750,000+ in Federal
pass through funds

Less than $500,000 in State

funds and $750,000+ in
Federal pass through funds

Yellow Book)

Audited Financial Statement in
compliance with OMB Uniform
Guidance 2 CFR Part 200

(i.e. Single Audit)

Audited Financial Statement in
compliance with OMB Uniform
Guidance 2 CFR Part

(i.e. Single Audit)

May use State and Federal
funds :

May use Federal funds,
but not State funds.

Audit/Assessment Resolutions and Disallowed Cost. It is further understood that the

community service providers are responsible to the Area Agency for clarifying any audit
exceptions that may arise from any Area Agency assessment, county or community service

provider single or financial audit, or audits conducted by the State or Federal Governments. In
the event that the Area Agency or the Department of Health and Human Services disallows any
expenditure made by the community service provider for any reason, the County shall promptly
repay such funds to the Area Agency once any final appeal is exhausted in accordance with
paragraph nine (9). The only exceptions are if the Area Agency on Aging is designated as a
community service provider through the County Funding Plan or, if as a part of a procurement
process, the Area Agency on Aging enters into a contractual agreement for service provision
with a provider which is in addition to the required County Funding Plan formats. In these
exceptions, the Area Agency is responsible for any disallowed costs. The County or Area
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Agency on Aging can recoup any required payback from the community service provider in the
event that payback is due to a community service provider's failure to meet OMB Uniform
Guidance CFR 2 Part 200, 45 CFR Part 1321 or state eligibility requirements as specified in
policy.

Indemnity. The County agrees to indemnify and save harmless the Area Agency, its agents, and
employees from and against any and all loss, cost, damages, expenses, and liability arising out
of performance under this Agreement to the extent of errors or omissions of the County.

Equal Employment Opportunity and Americans With Disabilities Act Compliance. Both the

County and community service providers, as identified in paragraph one (1), shall comply with
all federal and state laws relating to equal employment opportunity and accommodation for
disability.

Data to be Furnished to the County. All information which is existing, readily available to the
Area Agency without cost and reasonably necessary, as determined by the Area Agency's staff,
for the performance of this Agreement by the County shall be furnished to the County and
community service providers without charge by the Area Agency. The Area Agency, its agents
and employees, shall fully cooperate, with the County in the performance of the County's duties

under this Agreement.

Rights in Documents, Materials and Data Produced. The County and community service
providers agree that at the discretion of the Area Agency, all reports and other data prepared by
or for it under the terms of this Agreement shall be delivered to, become and remain, the
property of the Area Agency upon termination or completion of the work. Both the Area
Agency and the County shall have the right to use same without restriction or limitation and
without compensation to the other. For the purposes of this Agreement, "data" includes
writings, sound recordings, or other graphic representations, and works of similar nature. No
reports or other documents produced in whole or in part under this Agreement shall be the
subject of an application for copyright by or on behalf of the County.

Interest of the Board of Commissioners. The Board of Commissioners covenants that neither
the Board of Commissioners nor its agents or employees presently has an interest, nor shall
acquire an interest, direct or indirect, which conflicts in any manner or degree with the
performance of its service hereunder, or which would prevent, or tend to prevent, the
satisfactory performance of the service hereunder in an impartial and unbiased manner.

Interest of Members of the Area Agency, Lead Regional Organization, and Others. No officer,
member or employee of the Area Agency or Lead Regional Organization, and no public official
of any local government which is affected in any way by the Project, who exercises any
function or responsibilities in the review or approval of the Project or any component part
thereof, shall participate in any decisions relating to this Agreement which affects his personal
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interest or the interest of any corporation, partnership or association in which he is, directly or
indirectly, interested; nor shall any such persons have any interest, direct or indirect, in this
Agreement or the proceeds arising there from.

Officials not to Benefit. No member of or delegate to the Congress of the United States of
America, resident Commissioner or employee of the United States Government, shall be
entitled to any share or part of this Agreement or any benefits to arise here from.

Prohibition Against Use of Funds to Influence Legislation. No part of any funds under this
Agreement shall be used to pay the salary or expenses of any employee or agent acting on

behalf of the County to engage in any activity designed to influence legislation or
appropriations pending before Congress.

Confidentiality and Security. Any client information received in connection with the
performance of any function of a community service provider or its subcontractors under this
Agreement shall be kept confidential. The community service provider acknowledges that in
receiving, storing, processing, or otherwise handling any confidential information, the agency
and any subcontractors will safeguard and not further disclose the information except as
provided in this Agreement and accompanying documents.

Record Retention and Disposition. All state and local government agencies, nongovernmental
entities, and their subrecipients, including applicable vendors, that administer programs funded
by federal sources passed through the NC DHHS and its divisions and offices are expected to
maintain compliance with the NC DHHS record retention and disposition schedule and any
agency-specific program schedules developed jointly with the NC Department of Cultural
Resources, Division of Archives and Records. Retention requirements apply to the community
service providers funded under this Agreement to provide Home and Community Care Block
Grant services. Information on retention requirements is posted at
http://www.ncdhhs.gov/control/retention/retention.htm and updated semi-annually by the NC
DHHS Controller’s Office. By funding source and state fiscal year, this schedule lists the
earliest date that grant records in any format may be destroyed. The Division of Archives and
Records provides information about destroying confidential data and authorized methods of
record destruction (paper and electronic) at http://archives.ncder.gov/For-
Government/Retention-Schedules/Authorized-Destruction.

The NC DHHS record retention schedule is based on federal and state regulations and pertains
to the retention of all financial and programmatic records, supporting documents, statistical
records, and all other records supporting the expenditure of a federal grant award. Records
legally required for ongoing official proceedings, such as outstanding litigation, claims, audits,
or other official actions, must be maintained for the duration of that action, notwithstanding the
instructions of the NC DHHS record retention and disposition schedule.
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In addition to record retention requirements for records in any format, the long-term and/or
permanent preservation of electronic records require additional commitment and active
management by agencies. The community service provider will comply with all policies,
standards, and best practices published by the Division of Aging and Adult Services regarding
“the creation and management of electronic records.
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This page will be utilized when the
Area Agency is designated by County
to write checks to community service
providers.

23. Payment to Community Service Providers by the Area Agency on Aging. The

County authorizes the Area Agency on Aging, in lieu of the County Finance
Officer, to provide interim and reimbursement payments to community service
providers as prescribed in paragraphs 6(a) and (c) of this Agreement. Services

applicable to this authorization are as follows:

Community Service Provider

Cumberland County Council
on Older Adults, Inc.

Cumberland Co. Community
Transportation Program

Cape Fear Adult Day Health Care Center

RDL Senior Care of Fayetteville

Fayetteville-Cumberland Senior Center
Town of Hope Mills

Town of Spring Lake

Service

In-Home Aide Level I

In-Home Aide Level II

In-Home Aide Level III

Information and Options Counseling
Housing and Home Improvement
Congregate Nutrition

Home Delivered Nutrition

General Transportation
Medical Transportation

Adult Day Health
Adult Day Health Transportation

Adult Day Care
Adult Day Health

. Senior Center Operations

Senior Center Operations

Senior Center Operations

This authorization by the County shall be in compliance with requirements set
forth in the North Carolina Budget and Fiscal Control Act. The County Finance
Officer shall establish controls to account for the receipt and expenditure of Home

and Community Care Block Grant Funds.
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24.  Applicable Law. This Agreement is executed and is to be performed in the State of North
Carolina, and all questions of interpretation and construction shall be construed by the laws of
such State.

In witness whereof, the Area Agency and the County have executed this Agreement as of the
day first written above.

Cumberland County

Attest:

By: \

Chairman, Board of Commissioners

Area Agency
Attest:
Boade O Sy we ) 7 Cepterile
Area Agency Director Execati reCtor,

Lead Regjbnal Organization

Provision for payment of the monies to fall due under this Agreement within the current fiscal year
have been made by appropriation duly authorized as required by the Local Government Budget and
Fiscal Control Act.

BY: 4‘/& W/“w

FINANCE OFFICER, Lead Regional Organization
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NORTH CAROLINA
Cumberland County

AFFIDAVIT OF PUBLICATION

PUBLIC NOTICE OF PRO POSED LEA SE
PURSUANT TO G.S. 160A-272

TAKE NOTICE the Cumberlnd  County

Bourd «f Cumunissioners  has found  that
ﬂu. real propedy  described  berein will not
be moeded for metent urposes for
the term af the léase d\nlﬂF Terein and
that the Board intends 1w adopt a resclu-
tion at its meeting 1o be held on June 20,

7U16 appoving  the lease of spproxinute-
ly 18, b square feet of office space locat-
o ar 711 Executive Pluee, Fayetievifle, NC,
o Qunberlend  Couny Hospital S\sn.m
Inc., tor o term of five (5) yews cummerc
gnﬁ Ju[g I, 2086, at nn annmal reatal rate of

Candice EL White, Cled
Board of County Contmissioners
5020 4725516

Before the undersigned, a Notary Public of said County and state, duly
commissioned and authorized to administer oaths, affirmations, etc.,
personally appeared. CINDY O. MCNAIR
Who, being duly sworn or affirmed, according to law, doth depose and say
that he/she is LEGAL SECRETARY
of THE FAYETTEVILLE PUBLISHING COMPANY, a corporation organized
and doing business under the Laws of the State of North Carolina, and
publishing a newspaper known as the FAYETTEVILLE OBSERVER, in the
City of Fayetteville, County and State aforesaid, and that as such he/she
makes this affidavit; that he/she is familiar with the books, files and
business of said Corporation and by reference to the files of said publication
the attached advertisement of CL Legal Line
PUBLIC NOTICE OF PROPOSED LEASE PURSUANT TO G.S. 160A-27
of CUMB CO ATTORNEY'S
was inserted in the aforesaid newspaper in space, and on dates as follows:

5/20/2016

and at the time of such publication The Fayetteville Observer was a
newspaper meeting all the requirements and qualifications prescribed by
Sec. No. 1-597 G.S. of N.C.

The above is correctly copied from the books and files of the aforesaid

corporation and publication.

CW%Q Nham

LEGAL SECRETARY

Title

Cumberland County, North Carolina

Sworn or affirmed to, and subscribed before me, this 20 day

of May, A.D., 2016.

In Testimony Whereof, | have hereunto set my hand and affixed my

official seal, the day and year aforesaid.

Ao las e

My commission expires 5th day of December, 2020.

MAIL TO: CUMB CO ATTORNEY'S !

Pamela H. Walters, Notary Public

PO BOX 1829, ,
FAYETTEVILLE, NC 28302

0004725516




STATE OF NORTH CAROLINA
LEASE AGREEMENT

COUNTY OF CUMBERLAND

Notice of Intent Published
Approved by Board of Commissioners on

This Lease Agreement, is made and entered into to be effective July 1, 2016, by and
between Cumberland County Hospital System, Inc., having a principal office at
, Fayetteville, North Carolina, hereinafter
referred to as "LESSEE," and the County of Cumberland, a body politic and corporate of the
State of North Carolina, having a principal office at 117 Dick Street, Fayetteville, North
Carolina, hereinafter referred to as "LESSOR".

WITNESSETH:

IN CONSIDERATION of the mutual promises and subject to the terms and conditions
contained or referred to herein, LESSOR does hereby lease and demise to LESSEE, the
following portions of the office building located at 711 Executive Place, Fayetteville, North
Carolina, as more fully described as follows (hereinafter referred to as the "Leased
Premises"):

Fourth Floor Room Numbers 402 - 418, 427 - 430, and 432;

Third Floor Room Numbers 303 — 317, 319-323, 325 — 347, and 351; together
with the shared use of the common area entrance to the building on the first
floor and the elevator enclosures and stairwells connecting each of the floors
and the shared use of the parking lots contiguous to the building with the other
tenants of the building and their guests, customers and invitees

The Leased Premises is only a portion of the total building and all common areas of
the building and the associated parking lots are to be shared with other tenants and users of
the building.

TO HAVE AND TO HOLD said Leased PREMISES, together with all privileges and
appurtenances thereto belonging including easements of ingress and egress, to the said
LESSEE, under the following terms and conditions:

1. TERM: The Lease shall commence the 1st day of July, 2016, and unless
sooner terminated, continue for a term of five years.

2. RENT: The rent for Rooms 303 — 317, 319-323, 325 — 347, and 351
constituting 8,704 square feet shall be at an annual rate of $8.00 per square foot in the total
amount of $69,632. The rent for Rooms 402 - 418, 427 - 430, and 432 constituting 7,826
square feet shall be at an annual rate of $5.00 per square foot in the total amount of $39,130.
The rent shall be paid in equal monthly installments of $9,063.50 on or before the 1st day of
each month commencing July 1, 2016.
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3. DEPOSIT: LESSOR shall not require a security deposit from the LESSEE.

4. CONDITION OF PREMISES: The parties have agreed that LESSEE shall
make certain renovations and improvements to the Leased Premises and shall execute a
separate agreement to govern the construction of the renovations and improvements. LESSEE
shall return the Leased Premises to LESSOR at the termination or expiration hereof in as
good condition and state of repair as the same was at the commencement of the term hereof,
except for loss, damage, or depreciation occasioned by reasonable wear and tear or damage
by fire or other casualty.

5. PARKING LOT: The parking lot adjacent to the building shall be included in
the Leased Premises for the shared use of LESSEE and its visitors and invitees with any other
occupants of the building or the adjacent building and their respective visitors and invitees.

6. ASSIGNMENT OR SUB-LEASE: The LESSEE shall not assign this lease or
sublet the Leased Premises or any part thereof, without the written consent of the LESSOR.
Such written consent will not be unreasonably withheld by LESSOR.

7. USE AND POSSESSION: The Leased Premises are to be used by LESSEE
exclusively for LESSEE'S activities to conduct certain functions as are normally conducted in
a general office.

8. DESTRUCTION OF PREMISES: In the event that said building including the
Leased Premises is damaged by fire, explosion, accident or any act of God, so as to materially
affect the use of the building and Leased Premises, this Lease shall automatically terminate as
of the date of such damage or destruction, provided, however, that if such building and
Leased Premises are repaired so as to be available for occupancy and use within sixty (60)
days after said damage, then this lease shall not terminate; provided further, that the LESSEE
shall pay no rent during the period of time that the Leased Premises are unfit for occupancy
and use.

9. CONDEMNATION: If during the term of this lease, the whole of the Leased
Premises, or such portion thereof as will make the Leased Premises unusable for the purpose
leased, be condemned by public authority for public use, then the term hereby granted shall
cease and come to an end as of the date of the vesting of title in such public authority, or
when possession is given to such public authority, whichever event occurs last. Upon such
occurrence the rent shall be apportioned as of such date and any rent paid in advance at the
due date for any space condemned shall be returned to LESSEE. LESSOR shall be entitled to
reasonable compensation for such taking except for any statutory claim of LESSEE for injury,
damage or destruction of LESSEE'S business accomplished by such taking. If a portion of the
Leased Premises is taken or condemned by public authority for public use so as not to make
the remaining portion of the leased premises unusable for the purpose leased, this lease will
not be terminated but shall continue. In such case, the rent shall be equitably and fairly
reduced or abated for the remainder of the term in proportion to the amount of leased
premises taken. In no event shall LESSOR be liable to LESSEE for any interruption of
business, diminution in use or for the value of any unexpired term of this lease.

10. INTERRUPTION OF SERVICE: LESSOR shall not be or become liable for

2016 Lease of Portions of Executive Pl. Bldg. to Cape Fear Valley Hospital System, Inc. Page 2 of 6




damages to LESSEE alleged to be caused or occasioned by, or in any way connected with, or
the result of any interruption in service, or defect or breakdown from any cause whatsoever in
any of the electric, water, plumbing, fire suppression, heating, air conditioning, ventilation or
elevator systems, or any other structural component of the building, unless such damage
arises from an intentional or grossly negligent act or omission of LESSOR, its employees or
officers.

11.  LESSOR'S RIGHT TO INSPECT: LESSOR shall have the right, at reasonable
times during the term of this lease, to enter the Leased Premises, for the purposes of
- examining and inspecting same and of making such repairs or alterations therein as LESSOR
shall deem necessary.

12.  INSURANCE: LESSOR will be responsible for insuring its interest in the
building and LESSEE will be responsible for insuring its personal property within the leased
premises. LESSEE shall at all times during the term hereof, at its own expense, maintain and
keep in force a policy or policies of general and premises liability insurance against claims for
bodily injury, death or property damage occurring in, on, or about the demised premises in a
coverage amount of no less than $1,000,000 per occurrence and naming LESSOR as an
additional named insured. LESSEE shall provide current copies of all such policies of
insurance to LESSOR'S office of risk management.

13.  LESSOR'S RESPONSIBILITY FOR MAINTENANCE: LESSOR shall be
responsible for the maintenance and good condition of the roof, windows and exterior walls
of the building; the parking lot; the landscaping; and the repair or replacement of the electrical
system; overhead lighting system, including bulbs; plumbing system; fire suppression system;
heating, air conditioning and ventilation system components; and elevator systems. LESSOR
shall provide all services related to the landscaping and grassed areas, including trimming,
mowing, planting, mulching and fertilizing as needed.

14.  LESSEE'S RESPONSIBILITY FOR ALL OTHER MAINTENANCE:
LESSEE shall be responsible for all other maintenance of the Leased Premises not specified
as the responsibility of LESSOR above. LESSEE shall be responsible for the regular
maintenance in good condition of all interior surfaces including floors, doors, ceilings, walls
and windows. LESSEE shall not be responsible for ordinary wear and tear or for major
damage or destruction caused by casualty or disaster for which there is insurance coverage.

15.  JANITORIAL SERVICES: LESSEE shall provide for its own janitorial
service in the Leased Premises. During any period when there is any other tenant, occupant or
user of the building, LESSOR shall provide commercially reasonable trash removal from the
premises and shall invoice LESSEE for LESSEE’S pro rata share of the cost of trash removal
based on the ratio of the square footage occupied by LESSEE to the total square footage
occupied by all tenants or users of the building. During any period when LESSEE shall be
the only tenant or user of the building, LESSEE shall be responsible to obtain commercially
reasonable trash removal services. LESSOR shall invoice LESSEE for the reimbursement of
the costs of this service not less than quarterly.

16. PERSONAL PROPERTY AND IMPROVEMENTS: Any additions, fixtures,
or improvements placed or made by the LESSEE in or upon the leased premises, which are
permanently affixed to the Leased Premises and which cannot be removed without
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unreasonable damage to said premises, shall become the property of the LESSOR and remain
upon the premises as a part thereof upon the termination of this Lease. All other additions,
fixtures, or improvements, to include trade fixtures, office furniture and equipment, and
similar items, which can be removed without irreparable damage to the leased premises, shall
be and remain as the property of the LESSEE and may be removed from the leased premises
by the LESSEE upon the termination of this lease. LESSEE shall bear the expense of any
repairs of the Leased Premises, other than reasonable wear and tear caused by such removal.
LESSEE shall obtain LESSOR'S written consent before making any alterations or changes to
the building or Leased Premises, other than those leasehold improvements for which the
parties have already agreed upon.

17. TAXES: LESSOR acknowledges that all business personal property owned by
LESSEE is exempt from property taxation. Notwithstanding the foregoing, in the event any
property of LESSEE becomes taxable, LESSEE will list and pay all business personal
property taxes on its taxable personal property located within the Leased Premises.

18.  NOTICE: Any notices to be given by either party to the other under the terms
of this Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed by certified mail,
return receipt requested, or delivered by receipt controlled express service, to the other party
at their respective business addresses.

19.  ADA AND OSHA REQUIREMENTS: LESSOR shall make such repairs and
perform such maintenance as is necessary to keep the Leased Premises in compliance with all
ADA and OSHA requirements. LESSEE shall keep the Leased Premises in good condition
and repair and in a good, clean, and safe condition at all times during the term of this lease.

20.  SUCCESSORS AND ASSIGNS: This lease shall bind and inure to the benefit
of the successors and assigns of the parties hereto.

21.  UTILITIES: Electrical power and water and sewer services are not metered
separately for the different tenants in the building. LESSEE shall reimburse LESSOR for
LESSEE'S pro rata share of the cost of these services. LESSEE'S pro rata share shall be
computed as the ratio of the square footage occupied by LESSEE to the total square footage
occupied by all tenants or users of the building. LESSOR shall invoice LESSEE for the
reimbursement of the costs of these services not less than quarterly. LESSOR shall not be
liable for any failure of any public utility to provide utility services over such connections and
such failure shall not constitute a default by LESSOR in performance of this Lease. The
installation, maintenance and service charges for any other utilities or services such as
telephone, cable television, internet, or wireless connectivity shall be the sole responsibility of
LESSEE.

22.  RISK OF LOSS: As between the LESSOR and the LESSEE, any risk of loss
of personal property placed by the LESSEE in or upon the Leased Premises shall be upon and
the responsibility of the LESSEE, regardless of the cause of such loss.

23.  DESTRUCTION OF PREMISES: If the Leased Premises should be
completely destroyed or damaged so that more than fifty percent (50%) of the Leased
Premises are rendered unusable, this Lease shall immediately terminate as of the date of such
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destruction or damage.

24.  TERMINATION: If LESSEE shall fail to pay any installment of rent when
due and payable or fail to perform any of the terms and conditions heretofore set forth and
shall continue in such default for a period of thirty (30) days after written notice of default,
LESSOR, at its discretion, may terminate this Lease and take possession of the Leased
Premises without prejudice to any other remedies provided by law. If LESSOR shall fail to
perform any of the terms and conditions heretofore set forth and shall continue such default
thirty (30) days after written notice of such default, LESSEE, at its discretion, may terminate
this Lease and vacate the Leased Premises without further obligation to pay rent as
theretofore provided from date of said termination, without prejudice to any other remedies
provided by law.

25. OCCUPANCY AND QUIET ENJOYMENT: LESSOR promises that LESSEE
shall have quiet and peaceable possession and occupancy of the Leased Premises in
accordance with the terms of this Lease, and that LESSOR will defend and hold harmless the
LESSEE against any and all claims or demands of others arising from LESSEE'S occupancy
of the premises or in any manner interfering with the LESSEE'S use and enjoyment of said
premises

26.  MODIFICATION: This Agreement may be modified only by an instrument
duly executed by the parties or their respective successors.

27.  MERGER CLAUSE: This instrument is intended by the parties as a final
expression of their agreement and as a complete and exclusive statement of its terms. No
course of prior dealings between the parties and no usage of trade shall be relevant or
admissible to supplement, explain, or vary any of the terms of this Lease. Acceptance of, or
acquiescence in, a course of performance rendered under this or any prior agreement shall not
be relevant or admissible to determine the meaning of this Lease even though the accepting or
acquiescing party has knowledge of the nature of the performance and an opportunity to make
objection. No representations, understandings or agreements have been made or relied upon
in the making of this Lease other than those specifically set forth herein.

IN WITNESS WHEREOF, LESSOR and LESSEE have caused this Lease Agreement
to be executed in duplicate originals by their duly authorized officers, to be effective for the
term as stated above.

[SIGNATURE PAGE FOLLOWS]

2016 Lease of Portions of Executive Pl. Bldg. to Cape Fear Valley Hospital System, Inc. Page 5 of 6




LESSOR:
County of Cumberland
By:

Marshall Faircloth, Chair
Cumberland County Board of Commissioners

ATTEST:

Candice White, Clerk to the Board

LESSEE:
Cumberland County Hospital System, Inc.
By:

Approved for legal sufficiency:

County Attorney

Drafted by R. Moorefield April 27, 2016
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AFFIDAVIT OF PUBLICATION

NORTH CAROLINA
Cumberland County

PUBLIC NOTICE OF PROPOSED LEASE
PURSUANT TO G.S. 160A-272

TAKE NOTICE the Cumberlul  County
Board of Cominigsioners  has  found  that
the real propenty  deseribed  herein will not
he meedied for govermment urposts  fur
the terin af the lse de:;trib.‘dP harein and
that the Board intends  to adopt a resolu-
fivn at ity meeting  to be held on June 20,
2016, appaving e fease of approxinmte-

ly 18911 square Jeet of office space focat-
ol ot 227 Fogntsinhesd  Lane, Fayereville,
NC. w Qunberlund  Coumy {luspial  Sys-
tem, Inc., for 2 term of five (5) yems  com-
mencing Joly 1, N6, ar un anmual rental
rate of $494,555,

Candice H, White, Clerh
Bourdd of County Conmissioners
20 4255

Before the undersigned, a Notary Public of said County and state, duly
commissioned and authorized to administer oaths, affirmations, etc.,
personally appeared. CINDY O. MCNAIR
Who, being duly sworn or affirmed, according to law, doth depose and say
that he/she is LEGAL SECRETARY
of THE FAYETTEVILLE PUBLISHING COMPANY, a corporation organized
and doing business under the Laws of the State of North Carolina, and
publishing a newspaper known as the FAYETTEVILLE OBSERVER, in the
City of Fayetteville, County and State aforesaid, and that as such he/she
makes this affidavit; that he/she is familiar with the books, files and
business of said Corporation and by reference to the files of said publication
the attached advertisement of CL Legal Line
PUBLIC NOTICE OF PROPOSED LEASE PURSUANT TO G.S. 160A-272
of CUMB CO ATTORNEY'S
was inserted in the aforesaid newspaper in space, and on dates as follows:

5/20/2016
and at the time of such publication The Fayetteville Observer was a

newspaper meeting all the requirements and qualifications prescribed by

Sec. No. 1-5697 G.S. of N.C.
The above is correctly copied from the books and files of the aforesaid

corporation and publication.

Cody. ©. Mchaun

@)

LEGAL SECRETARY

Title

Cumberland County, North Carolina

Sworn or affirmed to, and subscribed before me, this 20 day
of May, A.D., 2016.

In Testimony Whereof, | have hereunto set my hand and affixed my
official seal, the day and year aforesaid.

Sdrnela cpun bees

Pamela H. Walters, Notary Public

My commission expires 5th day of December, 2020.

MAIL TO: CUMB CO ATTORNEY'S
PO BOX 1829, ,
FAYETTEVILLE, NC 28302

0004725504




STATE OF NORTH CAROLINA
LEASE AGREEMENT
COUNTY OF CUMBERLAND

Notice of Intent Published
Approved by Board of Commissioners on

This Lease Agreement, is made and entered into to be effective July 1, 2016, by and
between Cumberland County Hospital System, Inc., having a principal office at
, Fayetteville, North Carolina, hereinafter
referred to as "LESSEE," and the County of Cumberland, a body politic and corporate of the
State of North Carolina, having a principal office at 117 Dick Street, Fayetteville, North
Carolina, hereinafter referred to as "LESSOR".

WITNESSETH:

IN CONSIDERATION of the mutual promises and subject to the terms and conditions
contained or referred to herein, LESSOR does hereby lease and demise to LESSEE, the
complete fourth floor of the E. Newton Smith Building located at Fountainhead Lane,
Fayetteville, North Carolina, as more fully described as follows (hereinafter referred to as the
"Leased Premises"):

the complete fourth floor of the E. Newton Smith Building, except the elevator
enclosures and the stairwells, constituting 18,911 square feet, together with the
shared use of the common area entrance to the building on the first floor and
the elevator enclosures and stairwells connecting each of the floors and the
shared use of the parking lots contiguous to the building with the other tenants
of the building and their guests, customers and invitees

The Leased Premises is only a portion of the total building and all common areas of
the building and the associated parking lots are to be shared with other tenants and users of
the building.

TO HAVE AND TO HOLD said Leased PREMISES, together with all privileges and
appurtenances thereto belonging including easements of ingress and egress, to the said
LESSEE, under the following terms and conditions:

1. TERM: The Lease shall commence the 1st day of July, 2016, and unless
sooner terminated, continue for a term of five years.

2. RENT: The rent shall be at an annual rate of $5.00 per square foot in the total
amount of NINETY FOUR THOUSAND, FIVE HUNDRED FIFTY FIVE DOLLARS. Rent
shall be payable in payable in equal monthly installments of SEVEN THOUSAND EIGHT
HUNDRED SEVENTY NINE and 58/100 DOLLARS ($7,879.58) on or before the 1st day of
each month commencing July 1, 2016.
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3. DEPOSIT: LESSOR shall not require a security deposit from the LESSEE.

4. CONDITION OF PREMISES: The parties have agreed that LESSEE shall
make certain renovations and improvements to the Leased Premises and shall execute a
separate agreement to govern the construction of the renovations and improvements. LESSEE
shall return the Leased Premises to LESSOR at the termination or expiration hereof in as
good condition and state of repair as the same was at the commencement of the term hereof,
except for loss, damage, or depreciation occasioned by reasonable wear and tear or damage
by fire or other casualty.

5. PARKING LOT: The parking lot adjacent to the building shall be included in
the Leased Premises for the shared use of LESSEE and its visitors and invitees with any other
occupants of the building or the adjacent building and their respective visitors and invitees.

6. ASSIGNMENT OR SUB-LEASE: The LESSEE shall not assign this lease or
sublet the Leased Premises or any part thereof, without the written consent of the LESSOR.
Such written consent will not be unreasonably withheld by LESSOR.

7. USE AND POSSESSION: The Leased Premises are to be used by LESSEE
exclusively for LESSEE'S activities to conduct certain financial functions as are normally
conducted in a general office.

8. DESTRUCTION OF PREMISES: In the event that said building including the
Leased Premises is damaged by fire, explosion, accident or any act of God, so as to materially
affect the use of the building and Leased Premises, this Lease shall automatically terminate as
of the date of such damage or destruction, provided, however, that if such building and
Leased Premises are repaired so as to be available for occupancy and use within sixty (60)
days after said damage, then this lease shall not terminate; provided further, that the LESSEE
shall pay no rent during the period of time that the Leased Premises are unfit for occupancy
and use.

9. CONDEMNATION: If during the term of this lease, the whole of the Leased
Premises, or such portion thereof as will make the Leased Premises unusable for the purpose
leased, be condemned by public authority for public use, then the term hereby granted shall
cease and come to an end as of the date of the vesting of title in such public authority, or
when possession is given to such public authority, whichever event occurs last. Upon such
occurrence the rent shall be apportioned as of such date and any rent paid in advance at the
due date for any space condemned shall be returned to LESSEE. LESSOR shall be entitled to
reasonable compensation for such taking except for any statutory claim of LESSEE for injury,
damage or destruction of LESSEE'S business accomplished by such taking. If a portion of the
Leased Premises is taken or condemned by public authority for public use so as not to make
the remaining portion of the leased premises unusable for the purpose leased, this lease will
not be terminated but shall continue. In such case, the rent shall be equitably and fairly
reduced or abated for the remainder of the term in proportion to the amount of leased
premises taken. In no event shall LESSOR be liable to LESSEE for any interruption of
business, diminution in use or for the value of any unexpired term of this lease.

10.  INTERRUPTION OF SERVICE: LESSOR shall not be or become liable for
damages to LESSEE alleged to be caused or occasioned by, or in any way connected with, or
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the result of any interruption in service, or defect or breakdown from any cause whatsoever in
any of the electric, water, plumbing, fire suppression, heating, air conditioning, ventilation or
elevator systems, or any other structural component of the building, unless such damage
arises from an intentional or grossly negligent act or omission of LESSOR, its employees or
officers.

11.  LESSOR'S RIGHT TO INSPECT: LESSOR shall have the right, at reasonable
times during the term of this lease, to enter the Leased Premises, for the purposes of
examining and inspecting same and of making such repairs or alterations therein as LESSOR
shall deem necessary.

12.  INSURANCE: LESSOR will be responsible for insuring its interest in the
building and LESSEE will be responsible for insuring its personal property within the leased
premises. LESSEE shall at all times during the term hereof, at its own expense, maintain and
keep in force a policy or policies of general and premises liability insurance against claims for
bodily injury, death or property damage occurring in, on, or about the demised premises in a
coverage amount of no less than $1,000,000 per occurrence and naming LESSOR as an
additional named insured. LESSEE shall provide current copies of all such policies of
insurance to LESSOR'S office of risk management.

13. LESSOR'S RESPONSIBILITY FOR MAINTENANCE: LESSOR shall be
responsible for the maintenance and good condition of the roof, windows and exterior walls
of the building; the parking lot; the landscaping; and the repair or replacement of the electrical
system; overhead lighting system, including bulbs; plumbing system; fire suppression system;
heating, air conditioning and ventilation system components; and elevator systems. LESSOR
shall provide all services related to the landscaping and grassed areas, including trimming,
mowing, planting, mulching and fertilizing as needed.

14.  LESSEE'S RESPONSIBILITY FOR ALL OTHER MAINTENANCE:
LESSEE shall be responsible for all other maintenance of the Leased Premises not specified
as the responsibility of LESSOR above. LESSEE shall be responsible for the regular
maintenance in good condition of all interior surfaces including floors, doors, ceilings, walls
and windows. LESSEE shall not be responsible for ordinary wear and tear or for major
damage or destruction caused by casualty or disaster for which there is insurance coverage.

15.  JANITORIAL SERVICES: LESSEE shall provide for its own janitorial
service in the Leased Premises. During any period when there is any other tenant, occupant or
user of the building, LESSOR shall provide commercially reasonable trash removal from the
premises and shall invoice LESSEE for LESSEE’S pro rata share of the cost of trash removal
based on the ratio of the square footage occupied by LESSEE to the total square footage
occupied by all tenants or users of the building. During any period when LESSEE shall be
the only tenant or user of the building, LESSEE shall be responsible to obtain commercially
reasonable trash removal services. LESSOR shall invoice LESSEE for the reimbursement of
the costs of this service not less than quarterly.

16. PERSONAL PROPERTY AND IMPROVEMENTS: Any additions, fixtures,
or improvements placed or made by the LESSEE in or upon the leased premises, which are
permanently affixed to the Leased Premises and which cannot be removed without
unreasonable damage to said premises, shall become the property of the LESSOR and remain

2016 Lease of 4™ Floor E. Newton Smith Bldg. to Cape Fear Valley Hospital System, Inc. Page 3 of 6




upon the premises as a part thereof upon the termination of this Lease. All other additions,
fixtures, or improvements, to include trade fixtures, office furniture and equipment, and
similar items, which can be removed without irreparable damage to the leased premises, shall
be and remain as the property of the LESSEE and may be removed from the leased premises
by the LESSEE upon the termination of this lease. LESSEE shall bear the expense of any
repairs of the Leased Premises, other than reasonable wear and tear caused by such removal.
LESSEE shall obtain LESSOR'S written consent before making any alterations or changes to
the building or Leased Premises, other than those leasehold improvements for which the
parties have already agreed upon.

17.  TAXES: LESSOR acknowledges that all business personal property owned by
LESSEE is exempt from property taxation. Notwithstanding the foregoing, in the event any
property of LESSEE becomes taxable, LESSEE will list and pay all business personal
property taxes on its taxable personal property located within the Leased Premises.

18.  NOTICE: Any notices to be given by either party to the other under the terms
of this Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed by certified mail,
return receipt requested, or delivered by receipt controlled express service, to the other party
at their respective business addresses.

19.  ADA AND OSHA REQUIREMENTS: LESSOR shall make such repairs and
perform such maintenance as is necessary to keep the Leased Premises in compliance with all
ADA and OSHA requirements. LESSEE shall keep the Leased Premises in good condition
and repair and in a good, clean, and safe condition at all times during the term of this lease.

20.  SUCCESSORS AND ASSIGNS: This lease shall bind and inure to the benefit
of the successors and assigns of the parties hereto.

21.  UTILITIES: Electrical power and water and sewer services are not metered
separately for the different tenants in the building. LESSEE shall reimburse LESSOR for
LESSEE'S pro rata share of the cost of these services. LESSEE'S pro rata share shall be
computed as the ratio of the square footage occupied by LESSEE to the total square footage
occupied by all tenants or users of the building. LESSOR shall invoice LESSEE for the
reimbursement of the costs of these services not less than quarterly. LESSOR shall not be
liable for any failure of any public utility to provide utility services over such connections and
such failure shall not constitute a default by LESSOR in performance of this Lease. The
installation, maintenance and service charges for any other utilities or services such as
telephone, cable television, internet, or wireless connectivity shall be the sole responsibility of
LESSEE.

22.  RISK OF LOSS: As between the LESSOR and the LESSEE, any risk of loss
of personal property placed by the LESSEE in or upon the Leased Premises shall be upon and
the responsibility of the LESSEE, regardless of the cause of such loss.

23.  DESTRUCTION OF PREMISES: If the Leased Premises should be
completely destroyed or damaged so that more than fifty percent (50%) of the Leased
Premises are rendered unusable, this Lease shall immediately terminate as of the date of such
destruction or damage.
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24.  TERMINATION: If LESSEE shall fail to pay any installment of rent when
due and payable or fail to perform any of the terms and conditions heretofore set forth and
shall continue in such default for a period of thirty (30) days after written notice of default,
LESSOR, at its discretion, may terminate this Lease and take possession of the Leased
Premises without prejudice to any other remedies provided by law. If LESSOR shall fail to
perform any of the terms and conditions heretofore set forth and shall continue such default
thirty (30) days after written notice of such default, LESSEE, at its discretion, may terminate
this Lease and vacate the Leased Premises without further obligation to pay rent as
theretofore provided from date of said termination, without prejudice to any other remedies
provided by law.

25. OCCUPANCY AND QUIET ENJOYMENT: LESSOR promises that LESSEE
shall have quiet and peaceable possession and occupancy of the Leased Premises in
accordance with the terms of this Lease, and that LESSOR will defend and hold harmless the
LESSEE against any and all claims or demands of others arising from LESSEE'S occupancy
of the premises or in any manner interfering with the LESSEE'S use and enjoyment of said
premises

A 26.  MODIFICATION: This Agreement may be modified only by an instrument
duly executed by the parties or their respective successors.

27.  MERGER CLAUSE: This instrument is intended by the parties as a final
expression of their agreement and as a complete and exclusive statement of its terms. No
course of prior dealings between the parties and no usage of trade shall be relevant or
admissible to supplement, explain, or vary any of the terms of this Lease. Acceptance of, or
acquiescence in, a course of performance rendered under this or any prior agreement shall not
be relevant or admissible to determine the meaning of this Lease even though the accepting or
acquiescing party has knowledge of the nature of the performance and an opportunity to make
objection. No representations, understandings or agreements have been made or relied upon
in the making of this Lease other than those specifically set forth herein.

IN WITNESS WHEREOF, LESSOR and LESSEE have caused this Lease Agreement
to be executed in duplicate originals by their duly authorized officers, to be effective for the
term as stated above.

[SIGNATURE PAGE FOLLOWS]
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LESSOR:
County of Cumberland
By:

Marshall Faircloth, Chair
Cumberland County Board of Commissioners

ATTEST:

Candice White, Clerk to the Board

LESSEE:
Cumberland County Hospital System, Inc.
By:

Approved for legal sufficiency:

County Attorney

Drafted by R. Moorefield April 27, 2016
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NICE is the only recorder on the market to be tested and verified by Motorola for
operation on our trunked radio system without the use of de-trunking (LORI/LOMI)
cards. (other vendors will install these cards and market themselves as able to
record trunked radio systems)

NICE is the only recorder vendor that can provide the following information in an
icon format within a visual scenario reconstruction of multiple radio transmissions-
(trunked interface required)

1. Emergency Transmissions
2. Status Messaging

3. Supergroup/Multi select (visually displays the which groups belonged and
which participated)

4. Busy status (denied push-to-talk)

Encrypted audio format on both the permanent and removable media for optimal
security

The recorder operating system is not accessible from the network which provides
strong security advantage to prevent hacker/virus infiltration

Packet based recording to optimize performance and make retrieval or audio and
call information efficient and secure

NICE recorder will automatically re-boot upon power failure, while other recorders
often require manual re-boot that could cause extensive downtime during power
restoration

All audio recordings are maintained in native format. This ensures that calls are
maintained in pristine format and call integrity.

RECOMMENDATION:

Purchase the NICE MCC7500 IP Logger to replace the current recorder that is end of
life.

FINANCIAL IMPACT:

The funding source is NC911 surcharge fees and NC911 staff have reviewed and
approved the purchase of the equipment per memorandum.

Attachment







CUMBERLAND COUNTY
ALCOHOLIC BEVERAGE CONTROL BOARD

1705 OWEN DRIVE P.O. BOX 64957

FAYETTEVILLE, N.C. 28306

June 14, 2016

Subject: Board Travel Policy
Chairman Marshall Faircloth:

The ABC Board voted at the June 13, 2016 meeting to request the permission and
approval from the County Commissioners to adopt the County’s Travel Policy
according to House Bill 1717: Modernization of the State ABC System. The House
Bill 1717 is a result of recommendations by a joint legislative study committee on
Alcoholic Beverage Control issues. House Bill 1717, Section 13 (see below) requires
that the local board annually submit a copy of the County’s travel policy and the
authorization to the ABC Board to be forwarded to the ABC Commission,

Section 13 of the bill provides for members and employees of local ABC boards
to be reimbursed for travel on official business in accordance with the statutory
travel allowances of State officers and employees. With approval of the
appointing authority, a local board may adopt a travel policy that conforms to
the travel policy of the appointing authority. The local board would be required
to annually provide to the Commission a copy of its travel policy along with the
appointing authority’s written confirmation of its approval. Excess expenses
not covered by the local board’s travel policy would be paid only with written
authorization of the appointing authority’s finance officer, and the local board
would be required to submit a copy of the authorization to the ABC Commission
within 30 days of approval.

The Board would greatly appreciate the Commissioners support and appreciate in
advance the approval of the bill. The Board is working hard to ensure that the ABC
System is in high standards and is in compliance with the NC ABC Commission
statutes.

Thank ﬁ;,
A. .Iol1nS(Zdlestnuﬁ

Chairman




County of Cumberland
Policies & Procedures

Subject: CUMBERLAND COUNTY TRAVEL POLICY

Policy No.  CP-06 Revision No. 2 Date: 12/15/2010
Approved By: ﬂ ’?77 ‘A"W ; ; ' ) IV\
County (Attorney - County Manager

L PURPOSE

The purpose of this policy is to establish standards and guidelines to help ensure that public
funds are expended for travel only when it serves a public purpose. It is the intent of this policy
to establish a reference regarding the payment or reimbursement of travel expense pertaining to
official travel and subsistence for the County of Cumberland. Article V, Section 2(1) of the
Constitution of the State of North Carolina requires that funds generated by taxation be spent for
public purposes only.

An employee or board member traveling on official business is expected to exercise the same
care in incurring expenses that a prudent person would exercise if traveling on personal business
and expending personal funds.

IL. SCOPE

The scope of this policy should include the following: 1) the parties covered by the policy; 2)
the definition of travel; 3) the procedures for approval; and 4) the rates for reimbursement. In
addition the following applies:

. An employee or board member traveling on official business is expected to exercise the same
care in incurring expenses that a prudent person would exercise if traveling on personal
business and expending personal funds.  Excess costs, circuitous routes, luxury
accommodations, and services unnecessary in the performance of official business are not
acceptable under this standard. Employees and board members will be responsible for
unauthorized cost and any additional expenses incurred for personal preference or
convenience.

° Non-employees (i.e. board members) traveling on County business shall be subject to the
same policies and requirements as employees if the county is paying the expenses.
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° Travel advances represent a payment of public funds to an employee or official for travel
costs, which have not yet been incurred. Advances should be made for the minimum amount
necessary, paid just prior to travel, and reconciled immediately at the conclusion of the travel.
They are not to be used as interest-free loans.

) G.S. 14-247 states that it is illegal for a publicly owned vehicle to be used for a private
purpose.

. G.S. 159-181 (a) states that any officer or employee of a local government or public authority
who submits a written claim or approves a claim for funds that he/she knows to be false is
guilty of a misdemeanor.

III. DEFINITIONS

A general term that will have a specific meaning within the context of the travel policy should be
defined. Once the term is defined, that definition becomes part of the travel policy.

A. Authorizing Party — An individual authorized by this policy to approve or
disapprove requests for travel, cash advances, travel reimbursements, etc.
(Usually a department head).

B. Employee’s Duty Station - “Duty Station” is defined as the job location at
which the employee spends the majority of his or her working hours. For an
employee in travel status, the duty station should be the point where traveling
begins the majority of the time (home or office).

C. Reimbursements — To pay back previously incurred expenses to requesting
parties. All reimbursement requests shall be submitted to finance within ten
working days after the travel.

D. Requesting Party — The person who will be reimbursed for travel costs

incurred while conducting County business.

E. Subsistence (Meals and Lodging) — Subsistence is an allowance related to
lodging, meal costs, incidental expenses, and gratuities thereon.

F. Transportation Expenses — Transportation expenses include personal vehicle,
county vehicle, taxi, bus, train, airplane, auto rentals, tolls, and parking fees.
All transportation expenses must be incurred by and for employees, board
members or other eligible travelers while conducting official County business
in order to be eligible for reimbursement.
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G. Travel — Travel is defined as going to and from the normal duty station to a
site located outside the County to conduct County business. Authorization of
travel requests will be based upon need and cost/benefit of travel as
determined by the authorizing party. All travel costs except airline tickets will
be paid directly by the requesting party, and will be reimbursed by the County.
The requesting party will be reimbursed for actual costs incurred only, subject
to the limitations established in this policy.

IV. GENERAL GUIDELINES

A. In-State/Out-of —State Travel

Travel is contingent upon the availability of funds in the departmental budget.
Department heads are responsible for ensuring funds are available for travel
within their departmental budgets and approving travel. Department heads
shall ensure that all charges and expenses are in compliance with this policy.

B. Multiple Emplovees Traveling to the Same Destination

Two or more travelers traveling to the same destination are expected to malke
maximum use of joint transportation including taxicabs, County owned,
leased, or privately owned vehicles.

V. PROCEDURES

Specific Guidelines Relating to Travel Advances, Registration, Transportation, and
Subsistence:

A. Travel Advances

The requesting party must submit an approved Check Request (by the
Department Head) to the County Finance Department (Finance) no later than
the closing date of the check run with an issue date just prior to the start of
travel. (Note: The Check Request should have supporting documentation such
as a conference agenda.) The amount of the advance will not exceed eighty
percent of the projected meals and the total cost of the lodging. The minimum
advance will be $50. After returning to work the employee shall submit an
approved Travel Reimbursement form with appropriate receipts to Finance
within ten working days. Excess travel advance funds will be repaid at this
time. If the employee does not submit the Travel Reimbursement Form within
ten working days then the advance amount will be deducted from the
employee’s next paycheck at the discretion of the Finance Director. If travel
expenses exceed the travel advance, payment will be made on the next
scheduled check run.
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B. Registration

The County allows for registration fees to be reimbursed at the actual amount
as shown by a valid receipt or invoice. They may be paid directly by the
department or paid by the employee and then reimbursed. These fees are
charged to a training line item. Charges resulting from the cancellation of
conference registration shall be the County’s obligation if the employee’s
registration has been approved in advance and the cancellation or change is
made at the direction of and for the convenience of the County. If the
cancellation or change is made for the personal benefit of the employee, it
shall be the employee’s obligation to reimburse the County for registration
fees paid. However, in the event of accidents, serious illness or death within
the employee’s immediate family, or other critical circumstances beyond the
control of the employee, the employee is not expected to reimburse the
County.

C. Transportation

Air Line Travel — Tickets for airline travel will be purchased through the
County approved travel agency. Penalties and charges resulting from the
cancellation of airline reservations (or other travel reservations) shall be the
County’s obligation if the employee’s travel has been approved in advance
and the cancellation or change is made at the direction of and for the
convenience of the County. If the cancellation or change is made for the
personal benefit of the employee, it shall be the employee’s obligation to pay
the penalties and charges. However, in the event of accidents, serious illness
or death within the employee’s immediate family, or other critical
circumstances beyond the control of the employee, the County will be
obligated to pay the penalties and charges.

Personal Vehicle — A requesting party may use his’her personal vehicle for
travel and be reimbursed for actual mileage. The County reimburses mileage
expenses at the IRS standard mileage rate. The Finance Director is authorized
to make periodic adjustments for automobile mileage rates in accordance with
current IRS regulations. Normal parking charges are reimbursable. Parking
receipts or an explanation of why there is no receipt should be attached to the
reimbursement request. Travel from your home to an out-of<town conference
or training session is eligible for reimbursement from your home to the
conference site and back home. See the section on Daily Travel for details on
mileage reimbursement for daily travel.
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Rental Vehicle — Must be authorized in advance by department head. Rental
vehicles are to be used only in conjunction with approved transportation other
than automobile, and a receipt is necessary for reimbursement.

County Vehicles — County vehicles may be used for any authorized travel.
The requesting party must obey all laws of the jurisdiction in which the
vehicle is being operated. The vehicle will be used in conducting County
business only. A minimal amount of personal use, such as driving the vehicle
to and from dinner, is permissible, when a County vehicle is utilized for
overnight travel related to official County business.

Overnight Travel — Subsistence

The per diem rate for meals and incidentals for both in-state and out-of-state
travel is based upon the standard rate or the rate specified by the primary
destination.  These rates are published by the US General Services
Administration (GSA) for all destinations within the Continental United States
(CONUS). Employees may be eligible for a higher per diem rate depending
on the travel destination. A listing of the current rate is available on the
County Intranet. If the travel destination has a rate above the standard rate,
print the page that details the daily rate for that destination and attach it to the
travel voucher.

The County will not require any receipts under the per diem method. The
subsistence rate is inclusive of personal gratuities except baggage handling tips
that may be claimed for porters at terminals and hotels, under the category of
“other expenses”.

Meals included as part of a conference will not be included in the daily meal
reimbursement. For example, if dinner for one day of the conference is
included in the conference registration fee the requesting party cannot claim
the dinner reimbursement for that day. A breakout of the meals and incidentals
for the various per diem rates is provided in the table below.

M&IE
Total

$39

Standard

$44 $49 $54 $59

$64

Breakfast

$7

$8 $9 $10 $11

$12

Lunch

$11

$12 $13 $15 $16

$18

Dinner

$18

$21 $24 $26 $29

$31

Incidentals

$3

$3 $3 $3 $3

$3
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Partial Days of Travel - Employees may receive allowances for meals for
partial days of travel when the partial day is the day of departure or the day of
return.

For employees in an overnight travel status, the per diem will reduced to 75%
of the normal amount on the days of departure and return. For example, if the
destination has a per diem of $39.00, the employee will receive $29.25 on the
days of departure and return. As noted above, the $29.25 will be reduced by
any meals included as part of the conference registration fee.

E. Motel/ Hotel:

Employee will be reimbursed for actual cost of motel/hotel at single
occupancy rate. Receipts are required.

F. Telephone:

Work Related Long Distance Phone Calls — Work related long distance phone
calls are reimbursable if approved by the Department Head in advance.
However, where possible a phone card should be obtained from the
Information Services Department for official use instead of hotel room
phones. Individual calls over $3.00 must be identified as to point of origin and
destination.

Personal — Personal calls are not reimbursable.

G. Internet Connection:

Internet connection charges may be incurred only if approved in advance by
the Department Head and be deemed necessary in conducting County business
while away from the office.

H. Daily Travel (Not Overnight)

There will not be Reimbursement for meals under daily travel.

L Mileage Reimbursement

The County reimburses mileage expense at the IRS standard mileage rate.
The Finance Director is authorized to make periodic adjustments for
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automobile mileage rates in accordance with current IRS regulations. The IRS
approved rate may change on a calendar year basis and generally becomes
effective January 1 of each year. Normal parking charges are reimbursable.
Parking receipts or an explanation of why there is no receipt should be
attached to the reimbursement request.

To the extent possible, trips should be planned out in advance so that mileage
is minimized. In order for mileage to be reimbursed, it must be substantiated
with enough detail that the mileage claimed can be verified.

Transportation expenses between your home and your regular place of work
are personal commuting expenses and are not eligible for mileage
reimbursement, Employees who are called back into work on the same day
will be eligible for mileage reimbursement. If you are required to travel from
your regular place of work to client or job sites during the day, that travel is
eligible for mileage reimbursement.

County Office is Principal Place of Business

Example Eligible for Mileage Reimbursement

Home to office or first work site NO
Office or last work site to home NO
First work site to subsequent work sites YES
Employee called back to work after YES
regular work hours

Employee is called into work on the NO
weekend
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Home is Principal Place of Business
Example Eligible for Mileage Reimbursement

Home to office or first work site NO

Office or last work site to home NO

First work site to subsequent work sites YES

Employee called back to work after YES

regular work hours

Employee is called into work on the NO

weekend

J. Processing and Approval of Reimbursement Requests

Submiitting Expense Reports: The requesting party will submit an approved
(by the Department Head) Travel Reimbursement Form with attached receipts
for expenses requiring reimbursement to Finance within ten working days
after returning from travel. Advances will be deducted from reimbursable
costs. (Note: If the purpose of the travel was to attend a conference/seminar,
the program for the conference/seminar should be attached to the Travel
Reimbursement Form.)

Finance will determine that the reimbursement form has been properly
approved, that it is mathematically correct, that the requested reimbursements
agree with submitted receipts or per diem amounts, and are within the limits
set by this policy. If an error in the reimbursement request is found, the
requesting party will be informed and the error will be corrected before
payment is made.

Before the reimbursement is made, Finance will determine that there is a
sufficient unexpended appropriation in the expenditure line item to pay the
request for payment. The Finance Director will immediately inform the
authorizing party and requesting party if payment cannot be made.

Reimbursements to the requesting party will be made in the next scheduled
check run after the Travel Reimbursement is filed.
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The following items are NOT reimbursable:

Any miscellaneous expense not supported by a receipt.

Meals included as part of a conference.

Travel to and from duty station.

Non-employee expense. (Unless non-employee is traveling on official

County business.)

Laundry, newspaper, entertainment, alcoholic beverages and snacks.

. Paid room service, valet and personal gratuities (exclusive of baggage
handling tips).

. Any traffic fines.

. Any item which is not deemed a necessary or reasonable business

expense.

A requesting party submitting a falsified Travel Reimbursement form will be
subject to disciplinary action and criminal prosecution. An authorizing party
or Finance Director who approves a falsified reimbursement form that they
know to be false will be subject to disciplinary action or criminal prosecution.
Violations of the County’s travel policy may result in dismissal from County
employment.

K. Responsibilities of Travel Approvers

Although the Finance Director is statutorily charged with stewardship of all taxpayer
dollars, the fiscal integrity and credibility of our organization is the responsibility of all
County employees and supervisors.

If you are approving a travel reimbursement request, whether or not you are the
traveling employee’s direct supervisor, you are attesting to the following:

1. That you have reviewed the reimbursement request in its entirety;
2. That the reimbursement request is accurate; and
3. That the travel is for a public (County business-related) purpose.

L. Responsibilities of Finance Director

The Finance Director is responsible for implementing and enforcing this Travel
Policy, and to interpret it consistent with its spirit and intent, fiscal prudence and
accountability. The Finance Director is authorized to approve travel reimbursements
not specifically set forth above when he or she determines on the basis of substantial
evidence that such reimbursement is necessary or appropriate to accomplish business
of the County and is warranted in the circumstances. He or she shall document all
such reimbursements and the justification therefore.
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Resolution
North Carolina Governor’'s Highway Safety Program
LOCAL GOVERNMENTAL RESOLUTION

WHEREAS, the Cumberland County (herein called the

uAgenCyvl)

(The Applicant Agency)

has completed an application contract for traffic safety funding; and that Cumberland County Board of Commissioners

(The Governing Body of the Agency)
(herein called the "Governing Body”) has thoroughly considered the problem

identified and has reviewed the project as described in the contract;

THEREFORE, NOW BE T RESOLVED BY THE Cumberland County Board of Commissioners IN OPEN
(Governing Body)

MEETING ASSEMBLED IN THE CITY OF Fayetteville , NORTH CAROLINA,

ris 20t pay oF June 2016 AsFoLLows:

1. That the project referenced above is in the best interest of the Governing Body and the general public; and

2. That Amy H. Cannon is authorized to file, on behalf of the Governing

(Name and Title of Representative)
Body, an application contract in the form prescribed by the Governor's Highway Safety Program for federal

funding in the amount of $ 92’ 176.00 to be made to the Governing Body to assist in defraying
(Federal Dollar Request)

the cost of the project described in the contract application; and

0.00

3. That the Governing Body has formally appropriated the cash contribution of $
(Local Cash Appropriation)

required by the project contract; and

4. That the Project Director designated in the application contract shall furnish or make arrangement for other
appropriate persons to furnish such information, data, documents and reports as required by the contract, if
approved, or as may be required by the Governor's Highway Safety Program; and

5. That certified copies of this resolution be included as part of the contract referenced above; and

6. That this resolution shall take effect immediately upon its adoption.

DONE AND ORDERED in open meeting by

(Chairperson/Mayor)

ATTESTED BY SEAL
(Clerk)

DATE

Rev. 7/11
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10.

INITIALS Revised 06/2016

Conditions for State, Local and Indian Tribal Governments. State, local and Indian tribal government
Agencies shall adhere to the standards established by 49 CFR Part 18, Uniform Administrative
Requirements for Grants and Cooperative Contracts to State and Local Governments, and additions or
amendments thereto. Agencies shall also adhere to the standards established by the Office of
Management and Budget, and in particular, 2 CFR 200, Subpart E, Cost Principals and additions or
amendments thereto, for principles for determining costs applicable to grants and contracts with state,
local and Indian tribal governments.

Conditions for Institutions of Higher Education. If the Agency is an institution of higher education, it
shall adhere to the standards established by 49 CFR Part 19, Uniform Administrative Requirements for
Grants and Contracts with Institutions of Higher Education, Hospitals, and Other Non-profit Organizations
and 2 CFR 200, Subpart E, Cost Principles for determining costs applicable to grants and contracts with
educational institutions.

Conditions for Non-Profit Organizations. If the Agency is a non-profit organization, it shall adhere to
the standards established by 49 CFR Part 19, Uniform Administrative Requirements for Grants and
Contracts with Institutions of Higher Education, Hospitals, and Other Non-profit Organizations and 2 CFR
200, Subpart F, Cost Principles for determining costs applicable to grants and contracts with non-profit
organizations.

Conditions for Hospitals. If the Agency is a hospital, it shall adhere to the standards established by 49
CFR Part 19, Uniform Administrative Requirements for Grants and Contracts with Institutions of Higher
Education, Hospitals, and Other Non-profit Organizations and 45 CFR Subtitle A, Part 74, Appendix E,
Principles for Determining Costs Applicable to Research and Development Under Grants and Contracts
with Hospitals.

B. General Provisions

1.

Contract Changes. This document contains the entire agreement of the parties. No other contract, either
oral or implied, shall supercede this Agreement. Any proposed changes in this contract that would result
in any change in the nature, scope, character, or amount of funding provided for in this contract, shall
require a written addendum to this contract on a form provided by the Department.

Subcontracts Under This Contract. The Agency shall not assign any portion of the work to be
performed under this contract, or execute any contract, amendment or change order thereto, or obligate
itself in any manner with any third party with respect to its rights and responsibilities under this contract
without the prior written concurrence of the Department. Any subcontract under this contract must include
all required and applicable clauses and provisions of this contract. The Agency must submit any proposed
contracts for subcontracted services to the Governor’'s Highway Safety Program for final approval no less
than 30 days prior to acceptance.

Solicitation for Subcontracts, Including Procurements of Materials and Equipment. In all
solicitations, either by competitive bidding or negotiation, made by the Agency for work to be performed
under a subcontract, including procurements of materials or leases of equipment, each potential
subcontractor or supplier shall be notified by the Agency of the Agency's obligations under this contract.
Additionally, Agencies making purchases or entering into contracts as provided for by this contract must
adhere to the policies and procedures of 49 CFR 18.36 (Common Rule). Additionally, Agencies making
purchases or entering into contracts as provided for by this contract must adhere to the policies and
procedures of 49 CFR 18.36 (Common Rule) and Executive Order 150 as it pertains to Historically
Underutilized Businesses.

Incorporation of Provisions in Subcontracts. The Agency shall include the provisions of section A-1
through A-6 of this Agreement in every subcontract, including procurements of materials and leases of
equipment, unless exempted by the regulations, or directives issued pursuant thereto. The Agency shall
take such action with respect to any subcontract or procurement as the Department, the State of North
Carolina, hereinafter referred to as the “State”, the National Highway Traffic Safety Administration,
hereinafter referred to as “NHTSA”, or the Federal Highway Administration, hereinafter referred to as
“FHWA", may direct as a means of enforcing such provisions including sanctions for noncompliance.
Provided, however, that in the event the Agency becomes involved in, or is threatened with, litigation with
a subcontractor or supplier as a result of such direction, the Agency may request the Department or the
State to enter into such litigation to protect the interests of the Department or the State. In addition, the
Agency may request the NHTSA or FHWA to enter into such litigation to protect the interests of the
United States.
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is one hundred percent from federal sources, as it serves as recognition by the governing body of
federal funding for purposes of Section A-5 above.

Seat Belt Policy and Use. Agency must adopt and enforce a seat belt use policy required for all seating
positions unless exempted by state law.

Prohibited Interests. No member, officer, or employee of the Agency during his or her tenure, and for at
least one (1) year thereafter, shall have any interest, direct or indirect, in this contract or the proceeds
thereof or therefrom.

Continued Federal and State Funding.

(a) Federal Funding. The Agency agrees and understands that continuation of this project with Federal
funds is contingent upon Federal funds being appropriated by the United States Congress specifically
for that purpose. The Agency further agrees and understands that in the event funds originally
appropriated by Congress for these grants are subsequently reduced by further acts of Congress,
funding to the Agency may be proportionately reduced.

(b) State Funding. The Agency agrees and understands that continuation of this project with funds from
the State of North Carolina is contingent upon State funds being appropriated by the General
Assembly specifically for that purpose. The Agency also agrees that any state funds received under
this contract are subject to the same terms and conditions stated in this Agreement.

Performance. All grants provided by the Governor's Highway Safety Program are performance-based
and, as such, require that continual progress be made toward the reduction of the number and severity of
traffic crashes. Any agency, whose performance is deemed unsatisfactory by the GHSP, shall be subject
to the sanctions as provided for in this contract. Additionally, unsatisfactory performance shall be cause
for the Department to reduce or deny future funding.

Resolution of Disputes. Any dispute concerning a question of fact in connection with the work not
disposed of by contract by and between the Agency and the Department, or otherwise arising between
the parties to this contract, shall be referred to the Secretary of the North Carolina Department of
Transportation and the authorized official of the Agency for a negotiated settlement. In any dispute
concerning a question of fact in connection with the project where such negotiated settiement cannot be
resolved in a timely fashion, the final decision regarding such dispute shall be made by the Secretary of
the North Carolina Department of Transportation, with the concurrence of the Federal funding agency,
and shall be final and conclusive for all parties.

Department Held Harmless.

(a) For State Agencies. Subject to the limitations of the North Carolina Tort Claims Act, the Agency shall
be responsible for its own negligence and holds harmless the Department, its officers, employees, or
agents, from all claims and liability due to its negligent acts, or the negligent acts of its
subcontractors, agents, or employees in connection with their services under this contract.

(b) For Agencies Other Than State Agencies. The Agency shall be responsible for its own negligence
and holds harmless the Department, its officers, employees, or agents, from all claims and liability
due to its negligent acts, or the negligent acts of its subcontractors, agents, or employees in
connection with their services under this contract.

Records Access and Retention. The Agency shall provide all information and reports required by the
regulations or directives issued pursuant thereto, and shall permit access to its books, records, accounts,
other sources of information, and its facilities as may be determined by the Department, the State,
NHTSA, or FHWA, as appropriate, to be pertinent to ascertain compliance with such regulations, orders
and instructions. Furthermore, the Agency shall maintain such materials during the contract period, and
for three (3) years from the date of final payment from the Department, for such inspection and audit.
Where any information required of the Agency is in the exclusive possession of another who fails or
refuses to furnish this information, the Agency shall so certify to the Department, State, NHTSA, or
FHWA, as appropriate, and shall set forth what efforts it has made to obtain the information.

Sanctions for Non-Compliance. The applicant Agency agrees that if it fails or refuses to comply with

any provisions and assurances in this contract, the Department may take any or all of the following

actions:

(a) Cancel, terminate, or suspend this contract in whole or in part;

(b) Withhold reimbursement to the Agency until satisfactory compliance has been attained by the
Agency;
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DRAFT

CUMBERLAND COUNTY FACILITIES COMMITTEE
COURTHOUSE, 117 DICK STREET, 5TH FLOOR, ROOM 564
JUNE 2, 2016 - 8:30 A M.

MINUTES

MEMBERS PRESENT: Commissioner Glenn Adams
Commissioner Jimmy Keefe
Commissioner Kenneth Edge

MEMBERS ABSENT: Commissioner Charles Evans

COMMISSIONERS PRESENT:
Commissioner Larry Lancaster
Commissioner Jeannette Council

OTHERS PRESENT: Amy Cannon, County Manager
James Lawson, Deputy County Manager
Tracy Jackson, Assistant County Manager
Melissa Cardinali, Assistant County Manager
Sally Shutt, Governmental Affairs Officer
Rick Moorefield, County Attorney
Deborah Shaw, Budget Analyst
Heather Harris, Budget Analyst
Candice White, Clerk to the Board
Kellie Beam, Deputy Clerk to the Board
Press

Commissioner Glenn Adams called the meeting to order.

1. APPROVAL OF MINUTES - MAY 5, 2016 FACILITIES COMMITTEE
REGULAR MEETING

MOTION:  Commissioner Keefe moved to approve the minutes as presented.
SECOND:  Commissioner Edge
VOTE: UNANIMOUS (3-0)

2. CONSIDERATION OF APPROVAL OF DETENTION CENTER HOT WATER
HEATER REPLACEMENT PROJECT BID AWARD

BACKGROUND:

Informal bids were received on May 20, 2016 for the replacement of two water heaters
located in the Detention Center. These units supply hot water to the kitchen and laundry
rooms and have reached the end of their useful life. The kitchen and laundry rooms are
two critical areas that require hot water to keep the Detention Center fully functioning.
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The certified bid tabulation from Stanford White is recorded below. The lowest base bid
was submitted by Haire Plumbing & Mechanical in the amount of $132,459. This project
was identified in the Capital Improvement Plan and funded as part of the current fiscal
year budget.

RECOMMENDATION/PROPOSED ACTION

The Engineering and Infrastructure Director along with County Management recommend
that the Facilities Committee approve the following recommendations and forward them
to the Board of Commissioners for its consideration at their June 20, 2016 meeting:

1. Award a contract to Haire Plumbing & Mechanical in the amount of $132,459 for
the replacement of water heaters at the Detention Center.

2. Establish a contingency in the amount of $13,000 to be used for additional work
recommended by the Engineering and Infrastructure Director and approved by the

County Manager.
BID TABULATION
Project: Detention Center Water Heater Replacement
Owner: Cumberland County
Prime: Mechanical

Project No:  0367-07-00-16
Bids Due: 2:00 PM Friday, May 20, 2016

Bidders License NO. Bid Base Bid Addendum #1
Security (Yes or No)
illa(l:i.re Plumbing & Mechanical 4230 % $132,459 Yes
Smith’s Refrigeration Inc. 14759 Y $160,400 Yes
Ivey Mechanical Co. LLC. 10838 Y $199,990 Yes
o8 s o of ok e

Jeffery Brown, Engineering and Infrastructure Director reviewed the background
information, recommendation and bid tabulation as recorded above.

MOTION:  Commissioner Edge moved to recommend to the full board approval of
awarding a contract to Haire Plumbing & Mechanical in the amount of
$132,459 for the replacement of water heaters at the Detention Center and
to establish a contingency in the amount of $13,000 to be used for
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additional work recommended by the Engineering and Infrastructure
Director and approved by the County Manager.

SECOND:  Commissioner Keefe

VOTE: UNANIMOUS (3-0)

3. CONSIDERATION OF APPROVAL OF BID AWARD FOR NORCRESS
SEWER SYSTEM CLEANING

BACKGROUND

Informal bids were received on May 10, 2016 for cleaning and CCTV inspection of
sanitary sewer lines within the NORCRESS Water and Sewer District. The State requires
that sanitary sewer lines be inspected periodically to ensure that there are no pipe defects
that would allow inflow or infiltration of stormwater or groundwater into the sanitary
sewer system. This type of detailed inspection is not covered in the operation and
maintenance agreement that the County has with PWC.

The County received bids from two separate companies: Hydrostructures of Pittsboro
and Porter Scientific, Inc. of Pembroke. The County received bid pricing based on the
total length of pipe for the various sized pipe within the NORCRESS system.
Hydrostructures submitted the most competitive pricing. Funding was budgeted in the
current fiscal year for this project. It is recommended that a contract be awarded to
Hydrostructures in the amount not to exceed $200,000. NORCRESS Advisory Board is
aware that the County bid this project.

RECOMMENDATION/PROPOSED ACTION
The Engineering and Infrastructure Director along with County Management recommend
that the Facilities Committee approve awarding a contract to Hydrostructures in the
amount not to exceed $200,000 for the cleaning and CCTV inspections of sewer lines in
the NORCRESS district and place it on the agenda of the June 20, 2016 NORCRESS
Water and Sewer District meeting for approval.

kkok ok ok sk

Mr. Brown reviewed the background information and recommendation as recorded
above. Mr. Brown stated this system is about ten years old and there have been issues
recently with inflow and infiltration during rain events causing stormwater to get into the
system. Commissioner Adams stated it may be beneficial to clean the sewer line in small
sections periodically rather than the whole line at one time to help determine where
seepage may be coming from if issues arise in the future.

MOTION:  Commissioner Edge moved to recommend to the full board approval to
award a contract to Hydrostructures in the amount not to exceed $200,000
for the cleaning and CCTV inspections of sewer lines in the NORCRESS
district and to place it on the agenda of the June 20, 2016 NORCRESS
Water and Sewer District meeting for approval.
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SECOND: Commissioner Keefe
VOTE: UNANIMOUS (3-0)

4. CONSIDERATION OF APPROVAL OF REQUEST OF CRA TIMBER
MANAGEMENT LLC TO RELOCATE ACCESS PARCEL TO MCKINNON
FARM ROAD

BACKGROUND:

The County owns the parcel with PIN 0405-34-9740. It consists of 5.25 acres and is
located off of Fisher Road. The Department of Social Services operates a group home on
the property. The access to Fisher Road was formerly by a dirt driveway located within a
public right-of-way 60° in width.

At its November 2, 2015 meeting, the Board of Commissioners approved the request of
CRA Timber Management LLC (CRA) for the County to relinquish its rights to the 60’
public easement in exchange for an access parcel 60’ in width to connect the County’s
parcel to a new paved street serving Georgetown Estates. The County’s existing
driveway does not align with the access parcel that CRA deeded to the County. CRA has
asked the County to accept another 60’ access parcel located adjacent to the southern
boundary of the existing access parcel and deed the existing access parcel back to CRA.

If the access parcel is not moved, the County will need to grade a new connection for the
existing driveway to avoid driving on a landscaped area that now belongs to the
Georgetown Estates Homeowners Association. Since McKinnon Farm Road is now
within the street system of the Town of Hope Mills, it may be necessary to obtain a
driveway permit from the Town to relocate the access parcel.

RECOMMENDATION/PROPOSED ACTION:

The county attorney advises that if this is permitted by the Town of Hope Mills,
relocating the access parcel to align with the existing driveway will be less costly than
grading a new driveway. The county attorney recommends approval of the request of
CRA for this reason, provided the Town of Hope Mills will permit the new driveway
connection.

% Rk kK

Rick Moorefield, County Attorney, reviewed the background information and
recommendation as recorded above.

MOTION:  Commissioner Keefe moved to recommend to the full board approval of
the request of CRA Timber Management LLC to relocate the access parcel
to McKinnon Farm Road to align with the existing driveway provided the
Town of Hope Mills will permit the new driveway connection.

SECOND:  Commissioner Edge

VOTE: UNANIMOUS (3-0)
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5. OTHER ITEMS OF BUSINESS

There were no other items of business.

MEETING ADJOURNED AT 8:42 AM.







Stanford
White

PO Box 19944 | Raleigh, NC 27619 | tel 919.832.8118 | fax 919.832.8120 | stanfordwhite.com

May 24, 2016

VIA EMAIL
Jjbrown®co.cumberland.nc.uc

Mr. Jeffery P. Brown, PE

Engineering and Infrastructure Director
Engineering and Infrastructure Department
Cumberland County

130 Gillespie Street

Fayetteville, NC 28302

Re: Cumberland County Detention Center Water Heater Replacement
Cumberland County
SW #: 0367-07-00-16

Dear Mr. Brown:

On May 20, 2016 we assisted you with opening bids for the above reference project. Attached herein
is a certified bid tabulation for your use.

The apparent low bid for the project is prepared by Haire Plumbing and Mechanical, Inc. for $132,459.
This bid amount falls within the funds that are appropriated for the project.

If you choose to proceed, please request that Cumberland County formally accept the low bid and
issue a Notice of Award for this project. We will await such direction before proceeding.

Sincerely,

STANFORD WHITE, Inc.

Lers. & e

Kevin R. Allen, PE
Mechanical Engineer

Enclosure

M:\Clients\Cumberland County\0367-07-00-16 Detention Cenier Water Heater\Bid\2016-0520 Recommendation Letter.doc




. » Stanford BID TABULATION
White

PO Box 19944 | Raleigh, NC 27619 | tel 919.832.8118 | fax 919.832.8120 |

stanfordwhite.com

PROJECT: Detention Center Water Heater Replacement PROJECT NO.: 0367-07-00-16
OWNER: Cumberland County BIDS DUE: 2:00 PM Friday, May 20, 2016
PRIME: Mechanical

Bidders License NO. Bid Base Bid Addendum #1

Security (Yes or No}

Haire Plumbing & Mechanical Inc. 4230 Y $132,459 Yes
Smith’s Refrigeration Inc. 14759 Y $160,400 Yes
lvey Mechanical Co. LLC. 10838 Y $199,990 Yes

| CERTIFY THAT THIS IS A TRUE AND ACCURATE TABULATION OF BIDS RECEIVED.

BY: Kevin R. Allen, Mechanical Engineer

““\“II""'
o

CA Ra’”"r,'

#)

M:\Clients\Cumberland County\0367-07-00-16 Detention Center Water Heater\Bid\2016-0520 Certified Bid Tab.doc







Since the meeting of the Facilities Committee, the county attorney has discovered that
McKinnon Farm Road has not been accepted into the street system of the Town of Hope Mills.
McKinnon Farm Road has been dedicated as a public right of way and the county is in no worse
position that it was when its access was through the former right of way which had been
dedicated to public use but also was not accepted by the Town of Hope Mills. CRA Timber
Management LLC has agreed to put a provision in the deed for the new access parcel that the
Georgetown Estates Owners Association, Inc., will be solely responsible to maintain McKinnon
Farm Road until it is accepted by either the Town of Hope Mills or NCDOT. A copy of the
proposed form of the deed is also attached.

RECOMMENDATION/PROPOSED ACTION:

The county attorney advises that relocating the access parcel to align with the existing driveway
will be less costly than grading a new driveway. The county attorney recommends approval of
the request of CRA for this reason, subject to the street maintenance provision included in the

deed.

Memo for Request of CRA Timber Management LLC to Relocate Access Parcel Page 2 of 2




NORTH CAROLINA GENERAL WARRANTY DEED
Excise Tax: NTC

Parcel Identifier No. 0405-42-0744 Verified by Cumberland County on the day of ,2016
By:

Mail/Box to: The Law Offices of Lonnie M. Player, Jr., PLLC, P.O. Box 88095, Fayetteville, NC 28304

This instrument was prepared by: Lonnie M. Player, Jr. The Law Offices of Lonnie M. Player Jr., PLLC
TITLE NOT EXAMINED NOR CERTIFIED BY PREPARER

Brief description for the Index: Access Parcel B, Plat Book 137, Page 60

THIS DEED made this ___day of , 2016, by and between

GRANTOR GRANTEE
CRA TIMBER MANAGEMENT, LLC COUNTY OF CUMBERLAND,
a North Carolina limited liability company a Body Politic and Corporate of the State of North Carolina,
238 North McPherson Church Road . Post Office Drawer 1829
Fayetteville, NC 28303 Fayetteville, NC 28302-1829

The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and assigns, and shall include
singular, plural, masculine, feminine or neuter as required by context,

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby acknowledged, has and
by these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all that certain lot or parcel of land 31tuated in
Cumberland County, North Carohna and more particularly described as follows

SEE EXHIBIT “A” ATTACHED HERETO AND MADE A PART HEREOF

NC Bar Association Form No. 3 © 1976, Revised © 1/1/2010
Printed by Agreement with the NC Bar Association




The property hereinabove described was acquired by Grantor by instrument recorded in Book 9843, page 670.
All or a portion of the property herein conveyed ___ includes or _X_ does not include the primary residence of a Grantor.

A map showing the above described property is recorded in Plat Book 137, Page 60, Cumberland County Regisuy.

TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances thereto belonging to the Grantee in
fee simple.

And the Grantor covenants with the Grantee, that Grantor is seized of the premises in fee simple, has the right to convey the same in fee
simple, that title is marketable and free and clear of all encumbrances, and that Grantor will warrant and defend the title against the
lawful claims of all persons whomsoever, other than the following exceptions: Easements, restrictions, and rights of way of record, if
any.

For purposes of the conveyance made herein, Georgetown Estates Owners Association, Inc. hereby agrees to be solely responsible for

the maintenance of McKinnon Farm Road until such time as McKinnon Farm Road shall be accepted as a public street by NCDOT or
otherwise accepted into the street system of the Town of Hope Mills, North Carolina.

- IN WITNESS WHEREOF, the Grantor has duly executed the foregoing as of the day and year first above written.

(SEAL)
CRA TIMBER MANAGEMENT, LLC
By: Sharlene R. Williams
Its: Manager
State of North Carolina — County of
1, ,a Notaly Pubhc of the State and County aforesaid, certify that Sharlene R.

‘Williams personally appeared before me th1s day and aclmowledged that she js the Manager of CRA Timber Management, LLC, aNorth
Carolina Limited Liability Company, and that being authorized to do so, executed the foregoing on behalf of the LLC.

WITNESS my hand and official stamp or seal, this the day of , 2016.
_, Notary Public
+ My Commission Expires:
(Affix Seal) .
® sekskokok

(SEAL)
. GEORGETOWN ESTATES OWNERS ASSOCIATION, INC.
By: ’ :
Its: President
State of North Carolina — County of
1, , a Notary Public of the State and County aforesaid, certify that

persona,lly appeared before me, this day and acknowledged that he/she is the President of
Georgetown Estates Owners Association, Inc., a North Carolina Non-Profit Corporation, and that being authorized to do so, executed
the foregoing on behalf of the corporation.

WITNESS my hand and official stamp or seal, this the day of , 2016.

, Notary Public

My Commission Expires:
(Affix Seal)

NC Bar Association Form No. 3 © 1976, Revised © 1/1/2010
Printed by Agreement with the NC Bar Association
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PAPI2-008

VICINITY MAP

NOT TO SCALE

1, W. LARRY KING, CERTIFY THAT THIS PLAT WAS DRAWN UNDER MY
SUPERVISION FROM AN ACTUAL SURVEY MADE UNDER su?msmn
(DESCRIBED IN PLAT / DEED BOOK.137 _ PAGE _an_) T THE
HBOUNDARIES NOT SURVEYED ARE CLEARLY INDICATED AS mwm FROM
INFORUATION FOUND IN  PLAT / DEED BOOK _AS . PaGE _SHONN
THAT THE RATIO OF PRECISION'AS CALCURATED IS 3:10,000; THAT THiS
PLAT WAS PREPARED IN ACCORDANCE WITH G.S. 47-30 AS AMENDED.

. MY ORICINAL SIGNATURE, REGISTRATION NUMBER AND SEAL,
THIS ______DAY OF AD., 2016,

SURVEYOR
(W. LARRY KING, P.LS.)

REGISTRATION NUMBER L-1339
Conveyance or Sale

PRELIMINARY PLAT

Not for Construction, Recordation

I, W. LARRY KING, HEREBY CERTIFY THAT THE
CHECKED ITEM(S) BELOW APPLY TO THIS MAP.

A THAT THE SURVEY CREATES A SUBDIVISION
OF LAND WITHIN THE AREA OF A COUNTY OR
MUNICIPALITY THAT HAS AN ORDINANCE
THAT REGULATES PARCELS OF LAND;

B. THAT THE SURVEY IS LOCATED IN SUCH
POR'I'IDN OF A CDUN’I'Y OR MUNICIPALITY
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C. THAT THE SURVEY IS OF AN EXISTING PARCEL
OR PARCELS OF LAND;
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SUCH AS THE RECOMBINATION 0F BISTING
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OTHER EXCEPTION TO THE DEFINITION O]
SUBDIVISION;

E. THAT THE INFORMATION AVAILABLE TO THE

AS TO PROVISIONS CONTAINED IN (A) EovcH
(D)  ABOVE.

THE UNDERSIGNED HEREBY ACKNOWLEDGE THAT

THE LAND SHOWN ON THIS PLAT IS WITHIN

SUEDIVISION REGULATION JURISPICTION OF
COUNTY AND THAT THIS PLAT

IS OUR FREE ACT AND DEED. I DO HEREBY

DEDICATE FOR PUBLIC USE OF ALL RIGHTS~

OF—WAY AND EMENTS AS SHOWN ON THIS MAP.

PROPERTY OWNER
STATE OF NORTH CAROLINA
COUNTY OF

—_ . A NOTARY
OF THE COUNTY AND STATE, AFORESAID, THAT,
— . SUBJECT PROPERTY
OWNER PERSONALLY APPEARED BEFORE ME
THIS DAY AND ACKNOWLEDGED THE _EXECUTION

OF THE FOBE IG INSTRUMENT. WITNESS MY
HAND AND STAMP OR SEAL.

DA 2018.
NOTARY PUBLIC

MY COMMISSION EXPIRES
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CUMBERLAND COUNTY FINANCE COMMITTEE
COURTHOUSE, 117 DICK STREET, 5TH FLOOR, ROOM 564

MEMBERS PRESENT:

OTHER COMMISSIONERS

PRESENT:

OTHERS:

JUNE 2, 2016 - 10:30 AM
MINUTES

Commissioner Larry Lancaster, Chairman
Commissioner Jeannette Council
Commissioner Kenneth Edge
Commissioner Jimmy Keefe

Commissioner Glenn Adams
Commissioner Faircloth

Amy Cannon, County Manager

James Lawson, Deputy County Manager

Tracy Jackson, Assistant County Manager

Melissa Cardinali, Assistant County Manager

Sally Shutt, Governmental Affairs Officer

Rick Moorefield, County Attorney

Vicki Evans, Finance Director

Deborah Shaw, Budget Analyst

Heather Harris, Budget Analyst

Tammy Gillis, Director of Internal Audit and Wellness Services

Jeffrey Brown, Engineering and Infrastructure Director

Gus Simmons, P.E. Cavanaugh and Associates, P.A.

Greg Montgomery, Clean Source Company Representing N.C.
Agricultural Finance Authority (Conference Call)

Candice H. White, Clerk to the Board

Press

Commissioner Lancaster called the meeting to order.

1. APPROVAL OF MINUTES -MAY 5, 2016 FINANCE COMMITTEE REGULAR

MEETING

MOTION:  Commissioner Council moved to approve the May 5, 2016 regular meeting

minutes.

SECOND:  Commissioner Edge
VOTE: UNANIMOUS (4-0)

2. CONSIDERATION OF RESOLUTION AUTHORIZING REALLOCATION OF THE
COUNTY’S QUALIFIED ENERGY CONSERVATION BOND ALLOCATION TO

THE STATE OF NORTH CAROLINA
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BACKGROUND:

The North Carolina Agricultural Finance Authority has established a Green Community Program
to promote energy conservation, energy efficiency and environmental conservation on
agricultural land and in agriculture related industries. This program makes loans to support
qualified conservation projects across the state.

Duplin County is working on one such project. NC Southeast Regional Economic Development
Partnership is requesting the allocation of qualified energy conservation funds from neighboring
counties be transferred to the Duplin County project as part of regional support for that project.

Cumberland County has no eligible projects identified. While there is currently no sunset on the
funds, any outstanding allocation is at risk if there is a change in administration at the federal
level. At the project level, Mary Nash Rusher, Bond Counsel, will hold all resolutions until the
project is funded. If the project is not funded, the collective resolutions will be destroyed. This
will insure that the funds allocated for Cumberland County will remain earmarked for
Cumberland County should the Duplin County project not go forward.

RECOMMENDATION/PROPOSED ACTION:

Approve the resolution authorizing reallocation of the County’s Qualified Energy Conservation
Bond Allocation amount of $1,199,996 to the State of North Carolina and request the State to
transfer such Cumberland QECB allocation to the NC Agricultural Finance Authority to be used
for one or more qualifying projects located in the NC Southeast Region.

BOARD OF
COMMISSIONERS OF
[NAME] COUNTY
Excerpt of
Minutes of
Meeting on

[DATE]

Present: Chairman presiding, and Commissioners

Absent:

k %k ok %k ok ok ok ok

The following resolution was discussed and its title was read:

RESOLUTION AUTHORIZING REALLOCATION OF THE
COUNTY’S QUALIFIED ENERGY CONSERVATION BOND
ALLOCATION TO THE STATE OF NORTH CAROLINA

WHEREAS, Section 54D of the Internal Revenue Code of 1986, as amended
(the “Code”) authorizes the issuance of qualified energy conservations bonds (“QECBs”) to
finance a wide range of renewable energy and energy conservation facilities, all as described in
the Code (“‘Qualified Conservation Purposes”); and

2
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WHEREAS, under the American Recovery and Reinvestment Act of 2009 (“ARRA”)
the total amount of QECBs authorized was increased to $3.2 billion, which was then
allocated to each state based on population; and

WHEREAS, the State of North Carolina (the “State”) received $95,677,000 in QECB
allocation, which was then reallocated by the North Carolina Tax Reform Allocation
Committee (“TRAC”) in accordance with Section 54D of the Code and IRS Notice 2009-29 to
“large local governments” (i.e. cities and counties with more than 100,000 in population); and

WHEREAS, Cumberland County (the “County”) qualifies as a “large local
government,” and as part of the reallocation process, the County received from TRAC

$1,199,996 allocation (the “Cumberland QECB Allocation™); an in QECB

WHEREAS, the County does not anticipate using its QECB allocation for a Qualified
Conservation Purpose; and

WHEREAS, the County understands that the North Carolina Agricultural Finance
Authority (the “Authority”) has established a Green Community Program to promote energy
conservation, energy efficiency and environmental conservation on agricultural land and
in agriculture related industries, which makes loans to finance Qualified Conservation
Purposes across the State; and

WHEREAS, the County has been requested to reallocate the Cumberland QECB
allocation to the State so that the State may in turn transfer the Cumberland QECB Allocation
to the Authority for the Authority to use in its Green Community Program to provide a
portion of the financing for energy conservation and efficiency projects, including renewable
energy projects, which qualify for funding through the Green Community Program; and

WHEREAS, the County is willing to consider such request, but only if the projects
financed by the Authority are located within the sixteen (16) county region comprising the
North Carolina  Southeast Regional  Economic  Development  Partnership  (the
“Region”) (the “Qualifying Projects” and individually a “Qualifying Project”); and

NOW THEREFORE BE IT RESOLVED, by the Cumberland County Board of
Commissioners that the County hereby reallocates the Cumberland QECB Allocation to the
State, and requests the State to transfer such Cumberland QECB Allocation to the Authority to
be used in its Green Community Program to finance one or more Qualifying Projects located in
the Region, or otherwise be used for projects in the Region. The officers of the County are
hereby authorized and directed to take such action and file such reports and notices as may be

required to carry out this resolution.
Hookokoskokock

Amy Cannon, County Manager, reviewed the background information recorded above and
introduced Greg Montgomery, Clean Source Company representing the N.C. Agricultural
Finance Authority, who participated by conference call. ~Ms. Cannon also introduced Gus
Simmons, P.E. Cavanaugh and Associates, P.A. and project manager for the Duplin County
project. Ms. Cannon stated the NC Southeast Regional Economic Development Partnership is
requesting qualified energy conservation bonds from several counties. Ms. Cannon stated the

3
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County’s QECB allocation is $1,199,996 and at present, Cumberland County does not currently
have any qualified projects because the bond qualifications are narrowly defined for energy
conservation/energy efficiency on agricultural land or agricultural related projects or industries.

Mr. Simmons provided a brief overview of the Duplin County project involving organic waste
from five adjoining pig farms that is processed and turned into raw bio gas which is then is
filtered and turned into 85% methane, the same as natural gas. Mr. Simmons stated the natural
gas is then injected into the pipeline that crosses one of the farms, purchased by Duke Energy and
eventually turned into electricity.

Mr. Montgomery stated there are no more QECB allocations remaining at the state level which is
the reason six jurisdictions within the region are being asked to reallocate their bonds in the
amount of $6.5 million to match the senior debt on this project. Mr. Montgomery explained
Duplin County did not receive an initial QECB allocation and there are two banks interested in
funding the bonds for this project once they are secured. Mr. Montgomery stated the technology
involving organic waste will contribute to the growth of the swine industry by mitigating the
waste stream and converting it into a useful resource.

Ms. Cannon stated her understanding in a prior conference call with Mr. Montgomery was that
the bond attorney would hold the resolution, it would become null and void if the project did not
move forward and Cumberland County would retain its allocation. Ms. Cannon asked Mr.
Montgomery whether this was correct. Mr. Montgomery stated that was not correct because the
bonds would stay with the Authority who would have 18 months to use the allocation for another
project within the region. Mr. Montgomery stated he apologized if he was not clear about this
during the prior conference call. Mr. Montgomery stated because Duplin County does not have
its own allocation, in order for a project to be deemed within a jurisdiction that holds the
allocation, the allocation must be held by the state for the state to transfer to the Authority. Mr.
Montgomery stated he would not turn the resolution over to TRAC until all resolutions are in
hand sufficient to support the project and with the knowledge that the project was going forward.

Ms. Cannon stated what she is now hearing was missing during the prior conference call in that
there is a more limited opportunity to have a hold on Cumberland’s allocation. Mr. Montgomery
stated the resolution package would not be tendered until there was a high degree of certainty of
financial closure. Ms. Cannon stated the background information provided/recorded in the memo
above is not fully accurate because it is based on what was heard during the prior conference call.

Ms. Cannon asked whether the project would move forward without all the allocations being
sought. Mr. Montgomery stated the project will move forward at a reduced level with a higher
risk due to the lack of the credit enhancement to support it. Mr. Montgomery stated one of the
benefits of the bonds is that they were designed to incentivize investing to encourage new
solutions using existing technology to address critical needs in the energy environmental sectors.
Mr. Montgomery stated the bonds are small denominations, have been out there eight years, many
counties do not even know they have them and they may be retracted and go away.

In response to a question from Commissioner Keefe, Mr. Montgomery stated a $1.2 million bond
is so small that if it stands alone, it is uneconomical to do anything with it. Mr. Montgomery
stated that is why there are 60,000,000 of these bonds scattered across the state that have gone
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unused. Mr. Montgomery stated realistically, bond attorneys will eat up one quarter of a $1.2
million bonding authority with their legal fees.

In response to a question by Ms. Cannon, Mr. Montgomery stated the financial close on the
project is in August in order to start construction in the fall, so the plan is to have the resolutions
and financing commitments in hand to tender a package to the TRAC committee for a meeting no
later than July 14. Questions and discussion continued. Ms. Cannon stated she would like to
withdraw her recommendation recorded above.

MOTION: Commissioner Keefe moved to table the matter for further review.
SECOND: Commissioner Council
VOTE: UNANIMOUS (4-0)

3. CONSIDERATION OF APPROVAL OF RATE STRUCTURES
A. SOUTHPOINT IN THE GRAY’S CREEK WATER AND SEWER DISTRICT

BACKGROUND:

In recent months the Public Utilities Division has had an increase in the amount of utility
accounts that are past due. The Public Utilities Division mails out several letters to
customers and then eventually we take the customer to Small Claims Court, in an attempt
to get the customer to pay their bill. This process is lengthy and costly and the Public
Utilities Division does not recoup any fees. We are requesting to have a processing fee
and administrative filing fee added to the amount owed by the customer to help recoup
the cost, as well as, stop the same customers from continuing to be late without any
consequences. The processing fee would cover the preparing, printing and mailing of the
collections letters and the administrative filing fee would cover the preparation of the
Small Claims documents.

The Public Utilities Division is also requesting to add a $25.00 disconnect fee to the rate
structure for Southpoint, to cover the cost of disconnecting customers from the water
system who have not paid their bill for usage.

The current rate structure for Southpoint includes a construction phase tap fee rate and a
future services tap fee rate that needs to be removed from the rate structure to avoid
confusion from customers that want to connect to the system and have not paid a tap fee.
The rate structure does have the cost for extending a water lateral and main extension.

Southpoint Rate Changes:

Add Processing Fee per Collection of $30.00

Add Administrative Filing Fee per Collection of $100.00
Add Disconnect Fee of $25.00

Remove Construction Phase Tap Fee Rate

Remove Future Services Tap Fee Rate
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RECOMMENDATION/PROPOSED ACTION:

The Engineering and Infrastructure Director and County Management recommend that
the Finance Committee approve the rate structure for Southpoint and to place the item on
the agenda of the June 20, 2016 Gray’s Creek Water and Sewer District meeting for

approval.
AVAILABILITY FEE

Availability Fee — Non-connected customers

$12.00

(As referenced in the Cumberland County Water & Sewer Ordinance)

WATER RATE SCHEDULE

RESIDENTIAL RATE

First 2,000 Gallons

Next 4,000 Gallons

Next 2,000 Gallons

Next 2,000 Gallons

Next 40,000 Gallons
Next 50,000 Gallons

All Over 100,000 Gallons

COMMERCIAL RATE

User Fee:

First 50,000 Gallons:

Next 50,000 Gallons:

Next 900,000 Gallons:

All Over 1,000,000 Gallons

OTHER FEES
Late Penalty

Processing Fee per Collection Action
Administrative Filing Fee per Collection Action

Activation/Transfer Fee
(One-time fee for creating new account or
Transferring service to another location)

Reconnect Fee- Business hours
(Administrative charge to re-establish service after
discontinuance for non-payment)

Disconnect Fee

(Administrative charge to discontinue service for
non-payment)

After-Hours Reconnect Fee

(Available until 9:00 pm)

MONTHLY CHARGE

$22.00 Minimum

$11.00 per 1,000 Gallons
$12.00 per 1,000 Gallons
$13.00 per 1,000 Gallons
$14.00 per 1,000 Gallons
$15.00 per 1,000 Gallons
$16.00 per 1,000 Gallons

MONTHLY CHARGE
$33.50

$13.00 per 1,000 Gallons
$14.00 per 1,000 Gallons
$15.00 per 1,000 Gallons
$16.00 per 1,000 Gallons
$10.00

$30.00

$100.00

$20.00

$25.00

$25.00

$75.00
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Special Meter Reading $10.00
(Performed at request of customer;
no charge if initial reading was over-read)

Meter Verification Fee $50.00
(Meter removed and taken to testing facility;

performed at written request of customer;

no charge if meter over-registers by more than 5%)

Flow Test $50.00

*Returned Check Fee $25.00

+ Amount of check - CASH, MONEY ORDER OR
CERTIFIED CHECK ONLY

TAP FEE SCHEDULE
TAP-ON FEES (To Include Irrigation)

(1) Construction-Phase Rate:

The tap-on fee during the construction of the water distribution system will be as follows:

Meter Size Established Fee
% inch $50.00

1 inch $100.00

Larger than 17 Standard Rate

(2) Future Services:

Customers not wishing an immediate connection to the water system, but who wish to
take advantage of the discounted tap-on fees available during the construction phase may
sign up for a “future service” tap at the following rates:

Meter Size Established Fee
% inch $150.00

1 inch $250.00

Larger than 1” Standard Rate

Future Service rates apply only during the construction phase of the distribution system.
With a “Future Service” tap, a meter is not installed until requested by the customer.

(3) Water Laterals

An estimate shall be given to the applicant prior to installation and shall be paid by the
applicant prior to any installation of laterals to be connected to the water system. All
charges include labor, equipment and materials required for the installation of the
specified pipe size or sizes.
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(4) Main Extension Charges:

An estimate shall be given to the applicant prior to installation and shall be paid by the
applicant prior to extending the main in the water district. All charges include labor,
equipment and materials required for the installation of the specified pipe size or sizes.

ks sk ok skook

Jeffrey Brown, Engineering and Infrastructure Director, reviewed the background
information, rate structure and fee schedule recorded above. Mr. Brown highlighted
Southpoint rate changes as follows:

Add Processing Fee per Collection of $30.00

Add Administrative Filing Fee per Collection of $100.00
Add Disconnect Fee of $25.00

Remove Construction Phase Tap Fee Rate

Remove Future Services Tap Fee Rate

Mr. Brown responded to questions.

MOTION:  Commissioner Keefe moved to approve the rate structure for Southpoint in
the Gray’s Creek Water and Sewer District.

SECOND:  Commissioner Council

VOTE: UNANIMOUS (4-0)

B. NORCRESS WATER AND SEWER DISTRICT

BACKGROUND:

In recent months the Public Utilities Division has had an increase in the amount of
utility accounts that are past due. The Public Utilities Division mails out several letters
to customers and then eventually takes the customer to Small Claims Court, in an
attempt to get the customer to pay their bill. This process is lengthy and costly and the
Public Utilities Division does not recoup any fees.

We are requesting to have a processing fee and administrative filing fee added to the
amount owed by the customer to help recoup the cost, as well as, stop the same
customers from continuing to be late without any consequences. Currently the
customers do not pay any additional fees to NORCRESS for being delinquent. The
processing fee would cover the preparing, printing and mailing of the collections letters
and the administrative filing fee would cover the preparation of the Small Claims
documents.

The Public Utilities Division is also requesting to change the fee for the installation of
an elder valve to actual cost of installation plus ten percent (10%) instead of the current
$1,000.00 that is stated in the rate structure for NORCRESS. The current rate does not
cover any unforeseen issues that may occur during installation of the valve. PWC
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installs the elder valves at the County’s request and then in turn invoices the County for
the cost of installation. The cost of installation varies dependent on the depth of the
sewer line, soil conditions, location of the elder valve, etc. Once the elder valve is
installed and the customer brings their account up to date and service is restored, there
remains a possibility of the customer becoming delinquent in the future. If that occurs,
the customer will be disconnected from the system. Therefore, the Public Utilities
Division is requesting to add a $25.00 disconnect fee to the rate structure for
NORCRESS to recover costs associated with this disconnection.

The current rate structure for NORCRESS does not have a commercial sanitary sewer
rate for zero usage for commercial properties. Currently the rate structure is based off
of the usage for the debt service and lift station maintenance fee. The Public Utilities
Division is requesting to add a Zero Usage Debt Charge of $9.65 and a Zero Usage Lift
Station Maintenance Fee of $2.00. This rate is the same amount that is charged to a
residential customer that pays for debt service.

NORCRESS Rate Changes:

Add Processing Fee per Collection of $30.00

Add Administrative Filing Fee per Collection of $100.00

Change Elder Valve installation cost from $1000.00 to Actual Cost plus 10%
Add Disconnect Fee of $25.00

Add Zero Usage Debt Charge Fee of $9.65

Add Zero Usage Lift Station Maintenance Fee of $2.00

The NORCRESS Advisory Board approved the above mentioned rate changes at their
meeting held on March 29, 2016.

RECOMMENDATION/PROPOSED ACTION:
The Engineering and Infrastructure Director, the NORCRESS Advisory Board and
County Management recommend that the Finance Committee approve the rate structure
for NORCRESS and place the item on the agenda of the June 20, 2016 NORCRESS
Water and Sewer District meeting for approval.

MONTHLY RATE
The monthly rate shall be the sum of the Usage Charge, Debt Charge and the Basic Facilities
Charges.

RESIDENTIAL SANITARY SEWER RATE SCHEDULE

Usage Charge $6.50 per MGAL
(Usage Charges per 1,000 gallons = 1 MGAL)

Debt Charge $9.65 per customer

Basic Facilities Charges:

Meter Size: NORCRESS Local Town Fee Lift Station
Maintenance Fee
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5/8” $1.58 $1.75 $2.00
Vs $1.58 $1.75 $2.00
17 $2.26 $1.75 $2.00
1772” $3.20 $1.75 $2.00
2” $5.78 $1.75 $2.00
3” $9.89 $1.98 $2.00
4 $15.59 $2.83 $2.00
6” $29.70 $4.95 $2.00
8” $46.70 $7.50 $2.00

COMMERCIAL SANITARY SEWER RATE SCHEDULE
Usage Charge $7.00 per MGAL
Debt Charge $1.00 per MGAL

Basic Facilities Charges:

Meter Size: NORCRESS Local Town Fee Lift Station

Maintenance Fee

347 $1.58 $1.75 $1.00 per MGAL

1” $2.26 $1.75 $1.00 per MGAL
1%” $3.20 $1.75 $1.00 per MGAL

27 $5.78 $1.75 $1.00 per MGAL

3” $9.89 $1.98 $1.00 per MGAL

4” $15.59 $2.83 $1.00 per MGAL

6” $29.70 $4.95 $1.00 per MGAL

8” $46.70 $7.50 $1.00 per MGAL

ZERO USAGE COMMERCIAL SANITARY SEWER RATE SCHEDULE
Debt Charge $9.65 per customer

Basic Facilities Charges:

Meter Size: NORCRESS Local Town Fee Lift Station
Maintenance Fee
/% $1.58 $1.75 $2.00
1” $2.26 $1.75 $2.00
1% $3.20 $1.75 $2.00
2” $5.78 $1.75 $2.00
3” $9.89 $1.98 $2.00
4” $15.59 $2.83 $2.00
6” $29.70 $4.95 $2.00
8” $46.70 $7.50 $2.00

10
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FLAT RATE SANITARY SEWER SERVICE

The monthly flat rate shall be the sum of the Flat Monthly Charge, Debt Charge and the Basic
Facilities Charges.

Flat Monthly Charge $31.42
OTHER FEES

Deposit $100.00

Late Penalty $10.00

Disconnect Fee $25.00

(Administrative charge to discontinue service for non-payment)

Reconnect Fee- Business hours $25.00
(Administrative charge to re-establish service after discontinuance for non-payment)

After-Hours Reconnect Fee $75.00
(Available until 9:00 pm)

*Returned Check Fee $25.00
(Amount of check plus return fee - CASH, MONEY ORDER OR CERTIFIED CHECK

ONLY)

Court Costs Actual

Elder Valve Actual plus 10%
Processing Fee per Collection Action $30.00
Administrative Filing Fee per Collection Action $100.00

CONNECTION FEES AND CHARGES

1. Standard Tap Fee:
The Standard Tap Fee will be based on the customer’s water meter size and will
provide NORCRESS Water and Sewer District with funds for long-term system
replacement and upgrade.

Size of Water Meter Standard Tap Fee
5/8" $670.00
" $1,670.00
1-1/2" $3,350.00
2" $5,360.00
3" $11,720.00
4" $20,100.00

6" $41,880.00

11
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8” $60,310.00
2. Sewer Laterals:
An estimate shall be given to the applicant prior to installation and shall be paid by the
applicant prior to any installation of laterals to be connected to the sewer system. All
charges include labor, equipment and materials required for the installation of the
specified pipe size or sizes.

3. Main Extension Charges:
An estimate shall be given to the applicant prior to installation and shall be paid by the
applicant prior to extending the main in the sewer district. All charges include labor,
equipment and materials required for the installation of the specified pipe size or sizes.

4. Debt Charge:
A Debt Charge equaling the sum of the Availability Charges that would have been paid
had the customer connected when the main was first available.

Rk skok kok

Mr. Brown reviewed the background information, rate structure and fee schedule
recorded above. Mr. Brown highlighted NORCRESS rate changes as follows:

Add Processing Fee per Collection of $30.00

Add Administrative Filing Fee per Collection of $100.00

Change Elder Valve installation cost from $1000.00 to Actual Cost plus 10%
Add Disconnect Fee of $25.00

Add Zero Usage Debt Charge Fee of $9.65

Add Zero Usage Lift Station Maintenance Fee of $2.00

Mr. Brown responded to questions.

MOTION:  Commissioner Council moved to approve the rate structure for the
NORCRESS Water and Sewer District.

SECOND:  Commissioner Edge

VOTE: UNANIMOUS (4-0)

4. CONSIDERATION OF APPROVAL OF THE MEMORANDUM OF
UNDERSTANDING BETWEEN NORCRESS AND THE TOWNS OF GODWIN,
FALCON AND WADE

BACKGROUND:

In recent months the Public Utilities Division has taken several NORCRESS customers to
Small Claims court to seek judgment for nonpayment of their account. There is a fee for taking
the customer to court that the Magistrate can state the customer will need to reimburse to the
County as part of the customer’s judgment. The NORCRESS customers are making payments
on their judgments to the individual Towns that they receive the sewer bill from and the Towns
have not been collecting the court costs to reimburse the County. This Memorandum of
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Understanding (MOU) between the Towns and NORCRESS will clarify the procedure for
collecting the fees and submitting them to NORCRESS for reimbursement.

The NORCRESS Advisory Board approved the above mentioned Memorandum of
Understanding at their meeting held on March 29, 2016.

RECOMMENDATION/PROPOSED ACTION:

The Engineering and Infrastructure Director, the NORCRESS Advisory Board and County
Management recommend that the Finance Committee approve the Memo of Understanding
between NORCRESS and the Towns of Falcon, Godwin and Wade and place it on the agenda
of the June 20, 2016 NORCRESS Water and Sewer District meeting for approval.

Memorandum of Understanding
Between
Town of Falcon, Town of Godwin, Town of Wade
and
NORCRESS Governed by County of Cumberland

This Memorandum of Understanding (MOU) sets forth the terms and understanding between
the Town of Falcon, Town of Godwin, Town of Wade (hereinafter referred to as Towns) and
NORCRESS Governed by County of Cumberland (hereinafter referred to as NORCRESS) to
bill the delinquent sewer accounts according to the rates established by the governing board.

Background

The Towns have agreed to bill the sanitary sewer customers for the availability/debt service fee
and the sewer usage to the customers in and around their towns for the NORCRESS system,
since the sewer system started accepting connections in late 2005.

Purpose

This MOU will serve as the framework for cooperation between the Towns and NORCRESS
to prevent delinquent accounts from further escalating and the possibility of rate increases
system wide to cover losses.

The above goals will be accomplished by undertaking the following activities:

NORCRESS will continue to do the collection letters, Small Claims Actions and NC Debt Set-
off.

Towns will add the processing fees, administrative filing fees, disconnect, reconnect and court
costs to the accounts and collect the fees on behalf of NORCRESS. Towns will keep five
percent (5%) of the processing and administrative filing fees to help off-set their time and cost
for collecting such fees.

Duration

This MOU is at-will and may be modified by mutual consent of authorized officials from the
Towns or NORCRESS. This MOU shall become effective upon signature by the authorized
officials from the Towns or NORCRESS and will remain in effect until modified or terminated
by any one of the partners by mutual consent.

13
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Contact Information

Town of Falcon Town of Godwin Town of Wade
Clifton Turpin, Jr Willie Burnette Joseph Dixon
Mayor Mayor Mayor

P.O. Box 112 P.O. Box 10 P.O. Box 127
Falcon, NC 28342 Godwin, NC 28344 Wade, NC 28395
910-980-1355 910-980-1000 910-485-3502
NORCRESS Governed by County of Cumberland

Marshall Faircloth

Chairman

P.O. Box 1829

Fayetteville, NC 28302
910-678-7771

koK skok skok

Mr. Brown reviewed the background information recorded above.

MOTION:  Commissioner Council moved that the Finance Committee approve the Memo of

Understanding between NORCRESS and the Towns of Falcon, Godwin and
Wade and place it on the agenda of the June 20, 2016 NORCRESS Water and

Sewer District meeting for approval.

SECOND:  Commissioner Edge

VOTE:

UNANIMOUS (4-0)

CONSIDERATION OF A REQUEST FOR PROPOSAL FOR BOND COUNSEL

A. REQUEST TO CONTINUE RELATIONSHIP WITH BOND COUNSEL,
HUNTON & WILLIAMS, ON OVERHILLS PARK WATER AND SEWER
DISTRICT PROJECT

BACKGROUND:

In August 2014, Hunton & Williams began serving as bond counsel to the County for the
Overhills Park Water & Sewer District for its upcoming issue of revenue bonds.
Although the County plans to pursue a request for proposal (RFP) for bond counsel
services, RFP selection is not scheduled to occur before Local Government Commission
(LGC) approval of the project financing. This approval is expected to occur on August 2,
2016.

Therefore, the continuation with Hunton & Williams serving as bond counsel on this
project is requested. In addition, staff with Hunton & Williams is familiar with this
project and outside bond counsel representation has been strongly advised by the state
office of Rural Development, United States Department of Agriculture.

14
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RECOMMENDATION/PROPOSED ACTION:
Approve to continue the relationship with Hunton & Williams to represent Cumberland
County on the Overhills Park water and sewer district project as bond counsel.

Kok ok koo

Vicki Evans, Finance Director, reviewed the background information recorded above.
Ms. Cannon stated if the County had to go out for an RFP at this time, it would delay the
project by three to four months which would put the project in the winter months.

MOTION:  Commissioner Edge moved to approve to continue the relationship with
Hunton & Williams to represent Cumberland County on the Overhills
Park water and sewer district project as bond counsel.

SECOND:  Commissioner Council

VOTE: PASSED (Commissioners Edge, Council and Lancaster voted in favor;
Commissioner Keefe voted in opposition)

B. REQUEST FOR PROPOSAL FOR BOND COUNSEL

BACKGROUND:

Cumberland County has had a very successful multi-year relationship with Hunton
Williams as County bond counsel. Specifically, this relationship has involved firm
partners Mary Nash Rusher and William McBride, with Mrs. Rusher as our primary
counsel. Both Mrs. Rusher and Mr. McBride are highly respected, highly qualified bond
counsel. Recently, Mrs. Rusher and her paralegal joined another law firm. With this
event, it seems an appropriate time to review and /or reaffirm the County’s relationship
with bond counsel.

The bond counsel is an essential member of the County’s debt financing team. The bond
counsel assures the County and investors that legal and tax requirements relevant to the
issue are met. A reputable firm providing a reliable legal opinion, as well as the ability to
assist the County in completing transactions in a timely manner, is essential to a
successful debt program and the County’s credit rating.

Therefore, we would like to issue a Request for Proposal (RFP) to secure proposals from
qualified bond counsel. The RFP responses will be reviewed by the County Manager, the
County Attorney, the Finance Director and the Assistant County Manager. The top
qualified counsel will then be interviewed with a recommendation for bond counsel
coming to the August 4 Finance Committee.

RECOMMENDATION/PROPOSED ACTION:

Recommend that County management issue a Request for Proposal (RFP) to secure
proposals from qualified bond counsel and bring forth a recommendation for bond
counsel to the August 4, 2016 Finance Committee.

skookkok ook
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Melissa Cardinali, Assistant County Manager, reviewed the background information
recorded above. Ms. Cardinali stated the County would like to get the process started
because there are CIP financings coming forward for CIP projects that the County does
not want to delay.

Commissioner Keefe asked whether the RFP would stipulate or give consideration to
local bond counsel. Ms. Cardinali stated the RFP is based on qualifications as related to
the different types of financing the County may have and although not specifically local,
that does not mean that if local meets the qualifications they would not be brought forth
as a recommendation. Ms. Cardinali stated the County basically looks at a history of the
types of financing a firm has dealt with, their rates, their experiences on a variety of
issues and in a County the size of Cumberland it is imperative that bond counsel is
experienced in a wide variety of debt issues so the assurance can be taken forward to
investors and to the LGC. Ms. Cardinali stated these things are not necessarily local or
nonlocal but truly based on qualifications for the County’s complexities.

Commissioner Adams inquired regarding a policy relative to local counsel. Ms. Cannon
stated that is in the purchasing policy, would relate to service contracts and is a factor to
be considered along with the others. Ms. Cardinali explained the RFP will specifically
look at a multi-year relationship that is not time specific but is always subject to review,
and the RFP states the County can terminate the relationship at any time should there be
dissatisfaction with the relationship. Ms. Cannon explained an RFP will not be let every
time the County undertakes a financing. Ms. Cardinali stated it is important that bond
counsel is familiar with the workings of the County and previous issues as they relate to
moving forward. Ms. Cardinali stated once debt is issued it is not over because there are
tax implications that go through much longer periods of time depending on maturity and
sometimes beyond if a structure is built with certain qualifications and federal money;
those implications never go away once the debt is gone.

MOTION: Commissioner Council moved that County management proceed to issue a
Request for Proposal (RFP) to secure proposals from qualified bond counsel
and bring forth a recommendation for bond counsel to the August 4, 2016
Finance Committee.

SECOND: Commissioner Keefe

VOTE: UNANIMOUS (4-0)

6. CONSIDERATION OF A POLICY TO AUTHORIZE THE WRITE-OFF OF
INTERNAL AUDIT DISCREPANCIES

BACKGROUND:

With the addition of another internal audit staff, reviews have been and will periodically be
conducted to determine the balance of cash-on-hand compared to book balances throughout the
County. The objective is to determine whether procedures and records are proper and adequate
and to evaluate whether adequate and effective control processes exist. If/when discrepancies
are noted during the reviews, follow-up will need to occur to adjust account balances to actual.
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1.0 PURPOSE

The purpose of this policy is to establish authority to adjust discrepancies in account balances up
to the designated amount as a result of internal audit reviews.

20 SCOPE

This policy shall apply to account balances for which an audit and/or reconciliation was
completed by internal audit staff which results in a discrepancy that cannot be tied back to a
particular staff having made the error and after all efforts to correct have been exhausted.

3.0 STATEMENT OF THE POLICY

Adjusting financial system account balances as a result of internal audit reviews shall occur after
all efforts to correct have been exhausted by the following individuals within the noted limits:

L ]

Finance Director — $1,000 or less per account

[ ]

Board of County Commissioners — amounts greater than $1,000 per account

40 IMPLEMENTATION
Implementation of this policy shall be the responsibility of the Finance Officer.

RECOMMENDATION/PROPOSED ACTION:
Consider the request to adopt the policy to authorize write-off of discrepancies upon internal

audit review.
sk ok soskoskosk

Ms. Evans reviewed the background information and proposed policy recorded above and stated
when the discrepancies came back to her, she did not feel she had the authority to write them off
since there was no policy specific to writing off balances. Ms. Evans stated this is what initiated
the proposed policy. Ms. Evans provided an example of petty cash subject to audit and stated the
policy relates to petty cash and change funds. Ms. Evans stated if the discrepancy could be tied
back to an employee, the employee would be responsible but sometimes there have been multiple
employees handling cash funds with no way to tie the discrepancy back. In response to a
question from Commissioner Adams regarding internal controls, Ms. Evans stated internal
controls are now in place and they were outlined in the departmental corrective action plans. In
response to a questions posed by Commissioner Edge, Tammy Gillis, Internal Audit and
Wellness Director, stated internal audit reports are being filed for review by the Audit
Committee.

MOTION:  Commissioner Council moved to adopt the policy to authorize write-off of
discrepancies upon internal audit review.

SECOND:  Commissioner Edge

VOTE: UNANIMOUS (4-0)
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7.

HEALTH INSURANCE MATTERS
A. UPDATE ON HEALTH INSURANCE ACTIVITIES

BACKGROUND:

In advance of significant health insurance plan changes which are effective July 1, 2016,
we continue to monitor health insurance claims activity. As of April, claims currently
average $1,747,110 per month. This is definitely lower than the claims level at the
beginning of the fiscal year when claims were in excess $2.2million.

The number of claims has started to increase, as expected, with the impending health
insurance plan changes. This seems to be primarily due to a push to obtain specialist
visits prior to July 1 when this type of doctor visit will become part of the deductible.

The Weight Watchers at Work program will officially kick off the week of June 6 with
approximately 140 participants. With weight being a key factor in the health issues
driving claims, this program is another step in the right direction for a healthy lifestyle.

RECOMMENDATION/PROPOSED ACTION:
No action required, for information only.

Kkskokok ok

Ms. Cardinali reviewed the background information recorded above and stated she does
not expect to see any movement in claims until after July 1 so the next update will be
provided in early fall.

B. CONSIDERATION OF INCURRED BUT NOT REPORTED (IBNR) BUDGET
REVISION

BACKGROUND:

By June 30 of each fiscal year the County must estimate the dollar amount of claims for
services that have been rendered but not yet billed to BCBS for the fiscal year, known as
IBNR-incurred but not reported. The estimate of IBNR is based on 2015-2016 paid
medical and pharmacy claims less stop loss reimbursements and consideration of overall
claims increase of 13%. This fiscal year, the expenditure budget is not enough to cover
the actual claims paid and the IBNR, which is recorded in our books through a journal
entry. The projected IBNR amount totals $2,430,000 for which a budget revision is
required.

A budget revision has been prepared to request the movement of general funds totaling
$2,430,000 into the health insurance fund to cover the projected shortfall at year-end. It
is anticipated the total will be put back into the general fund (by reversing the journal
entry) during the second quarter of FY17. At that time a budget revision will be
prepared.
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RECOMMENDATION/PROPOSED ACTION:
Consensus to move forward to the next scheduled meeting of the Board of County
Commissioners and approve the budget revision to move funds from the general fund to

the health insurance fund.
skkkskskk

Ms. Evans reviewed the background information recorded above and stated a large dollar
amount of claims typically come in at the end of the year and this year, the amount
budgeted for retiree and regular health insurance claims is not sufficient to cover the
IBNR projection. Ms. Evans stated the projection is $2.43 million and the request is to
approve the budget revision to move funds from the general fund to the health insurance
fund in the amount of $2.43 million. Ms. Evans stated once the IBNR is recorded for
audit purposes, the amount is expected to be reversed so that the funds can go back to the
general fund around September or October. Ms. Cannon explained it is basically an
accrual. Ms. Cardinali explained it is more related to the last quarter than the full year’s
activity. Questions followed.

MOTION:  Commissioner Keefe moved to forward to the next scheduled meeting of
the Board of County Commissioners and approve the budget revision to
move funds from the general fund to the health insurance fund.

SECOND:  Commissioner Edge

VOTE: UNANIMOUS (4-0)
8. MONTHLY FINANCIAL REPORT
BACKGROUND:
The financial report is included as of April 30, 2016. Highlights include:
. Revenues
o Ad Valorem tax collections are continuing to appear strong.
o Sales and other taxes are just slightly above collections at this
time last fiscal year
o Sales & service revenues continue to lag but are anticipated to be
at budget by year-end
. Health: Medicaid cost settlement funds have not been

allocated. Offset is under restricted intergovernmental.
n Sheriff: A change in the method of billing is causing the
difference when compared with FY15 revenues

. Expenditures
o General Fund expenditures remain in line with budget and
previous year patterns.
o Crown center expense summary/prepared food and beverage and motel
tax
o Total year-to-date event income over operating expenses is

trending very close to last fiscal year
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RECOMMENDATION/PROPOSED ACTION:
No action needed — for information purposes only.

K koskookok ok

Ms. Evans provided highlights of the monthly financial report as recorded above.

9. OTHER MATTERS OF BUSINESS
There were no other matters of business.

There being no further business, the meeting adjourned at 10:52 a.m.
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3.0 STATEMENT OF THE POLICY

Adjusting financial system account balances as a result of internal audit reviews shall
occur after all efforts to correct have been exhausted by the following individuals within
the noted limits:

¢ Finance Director — $1,000 or less per account
¢ Board of County Commissioners — amounts greater than $1,000 per account

4.0 IMPLEMENTATION

Implementation of this policy shall be the responsibility of the Finance Officer.

RECOMMENDATION/PROPOSED ACTION:

The Finance Committee recommended approval to adopt the policy to authorize write-off of
discrepancies upon internal audit review. Consider the Finance Committee recommendation to
adopt the policy to authorize write-off of discrepancies upon internal audit review.

Celebrating Our Past...Embracing Our Future

EASTOVER - FALCON - FAYETTEVILLE - GODWIN - HOPE MILLS - LINDEN - SPRING LAKE - STEDMAN -
WADE







Finance Department Budget Ordinance Amendment B160061 to Recognize Incurred But Not
Reported (IBNR) Claims of $2,430,000

The Board is requested to approve Budget Ordinance Amendment number B160061 to recognize
health insurance claims that are incurred by June 30, 2016 but have not been billed to BCBS as
of that date. The revision will move funds in the amount of $2,430,000 from the general fund to
the health insurance fund to cover the projected shortfall as a result of the IBNR claims. It is
anticipated the total will be moved back into the general fund during the second quarter of fiscal
year 2017.
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CUMBERLAND COUNTY POLICY COMMITTEE
COURTHOUSE, 117 DICK STREET, 5TH FLOOR, ROOM 564
JUNE 2, 2016 -10:30 AM.

MINUTES

MEMBERS PRESENT: Commissioner Glenn Adams
Commissioner Jeannette Council
Commissioner Larry Lancaster

MEMBERS ABSENT: Commissioner Charles Evans
OTHER COMMISSIONERS
PRESENT: Commissioner Marshall Faircloth

Commissioner Kenneth Edge

OTHERS PRESENT: Amy Cannon, County Manager
James Lawson, Deputy County Manager
Tracy Jackson, Assistant County Manager
Melissa Cardinali, Assistant County Manager for Finance/

Administrative Services
Sally Shutt, Governmental Affairs and Public Information
Officer

Rick Moorefield, County Attorney
Phyllis Jones, Assistant County Attorney
Rob Hasty, Assistant County Attorney
Vicki Evans, Finance Director
Sheriff Earl Butler, Sheriff’s Office
Chief Deputy Ennis Wright, Sheriff’s Office
Major Larry Trotter, Sheriff’s Office
Sgt. David Dowless, Sheriff’s Office
Captain Tandra Adams, Sheriff’s Office
Julean Self, Human Resources Director
Buck Wilson, Public Health Director
Wanda Tart, Public Health Department
Kim McLamb, Public Health Department
Dr. John Lauby, Animal Control Director
Deborah Shaw, Budget Analyst
Heather Harris, Budget Analyst
Jay Barr, Wrecker Review Board Chairman
Candice White, Clerk to the Board
Kellie Beam, Deputy Clerk to the Board
Press

Commissioner Council called the meeting to order.
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1. APPROVAL OF MINUTES - MAY 5, 2016 POLICY COMMITTEE

REGULAR MEETING
MOTION:  Commissioner Adams moved to approve the minutes.
SECOND:  Commissioner Lancaster
VOTE: UNANIMOUS (3-0)

2. CONSIDERATION OF APPROVAL OF JAIL HEALTH MEDICAL PLAN
CHANGES

BACKGROUND

Wanda Tart, Director of Nursing, and Kim McLamb, Jail Health Administrator, will be
doing a brief overview of the significant changes to the Jail Health Medical Plan, since
the last adoption of the Plan in May 2015. The Jail Health staff works closely with the
Sheriff’s Detention Facility staff to manage this document on an ongoing basis.

The manual provides the plan for providing medical care for inmates at the Cumberland
County Detention Center. The plan is designed to protect the health and welfare of the
inmates, avoid the spread of contagious diseases, provide for medical supervision of
inmate and emergency medical care for the inmates to the extent necessary for their
health and welfare, and provide for the detection, examination and treatment of inmates
who are infected with tuberculosis or venereal diseases. It includes a procedure in the
event of a death and discharge planning for patients to another facility.

The Plan complies with 10A NCAC 14J.1001 titled Medical Plan. NC G.S. 153A-225
states the plan must be adopted by the governing body.

The plan is updated each year to remain compliant with standards and procedural
changes. The revised plan will be available for review in the Clerk’s office until
approved by the Board of County Commissioners.

RECOMMENDATION/PROPOSED ACTION
Approve the Jail Health Medical Plan.

Kook ko ok

Buck Wilson, Public Health Director, reviewed the background information and
recommendation as recorded above. Mr. Wilson stated the Jail Health Medical Plan is
updated regularly throughout the year and has to be approved by the Board of
Commissioners annually.  Mr. Wilson introduced Kim McLamb, Jail Health
Administrator, and Wanda Tart, Director of Nursing over Jail Health. Mr. Wilson stated
Ms. McLamb and Ms. Tart would point out a few of the proposed changes to the Jail
Health Medical Plan. Mr. Wilson further stated all changes made to the Jail Health
Medical Plan are needed for national accreditation in the jail.
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Ms. McLamb stated JA06 of the plan refers to “Continuous Quality Improvement” and
requires staff to look at processes and outcomes and identify any weaknesses to develop a
plan on how to address those weaknesses. Ms. McLamb further stated the last survey
identified issues with access to care and the number of inmates refusing a physical exam
within fourteen (14) days of coming in to the jail. Ms. McLamb stated staff is currently
working on a study regarding the access of care and what can be done to decrease the
amount of refusals. Ms. McLamb stated JEO4 of the Jail Health Medical Plan refers to
“Initial Health Assessments” where staff would like to see inmates with chronic issues be
seen within two (2) days to continue medication so treatment is not interrupted.

Ms. McLamb stated JGO2 of the plan refers to “Patients with Special Needs” which is a
new standard in which Sickle Cell has been added. Ms. McLamb stated inmates with
special needs are being monitored more closely. Ms. McLamb stated JEO9 of the plan
refers to “Segregated Inmates” explaining that these inmates are monitored by a
psychologist and the licensed clinical therapist does rounds bi-weekly on this population
to see if there are any concerns or special needs that were not discovered in the initial
physical exam.

Ms. McLamb stated JGOS5 refers to the “Suicide Prevention Program” and explained there
are an average of 7-10 inmates on suicide watch that are monitored daily by mental
health staff. Commissioner Keefe asked what percentage of inmates are mental health
patients. Ms. McLamb stated 60% of the jail population currently has mental health
issues.

Ms. McLamb stated JGO7 refers to “Intoxication and Withdrawal” and explained there
has been an increase in inmates coming in to the jail that have substance abuse problems.
Ms. McLamb stated if the inmate has used alcohol or drugs within the past few hours of
coming in to the jail an assessment is initiated during booking by the nurse and it requires
the inmate to be monitored closely for signs and symptoms of withdrawal so the inmate
can receive the necessary care. Ms. McLamb stated this requires a lot of staff time but
reduces the number of sick individuals due to withdrawals.

MOTION:  Commissioner Lancaster moved to recommend to the full board approval
of the proposed revisions to the Jail Health Medical Plan.

SECOND: Commissioner Council

VOTE: UNANIMOUS (3-0)

3. CONSIDERATION OF APPROVAL OF REVISED CUMBERLAND COUNTY
PERSONNEL ORDINANCE

BACKGROUND:

The County’s personnel ordinance has not been comprehensively updated since 1998,
though there have been numerous amendments since that time with the last amendment
having just been adopted March 15, 2016. This proposed ordinance incorporates the
recent amendments, revises some provisions of the existing ordinance, eliminates some
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provisions from the existing ordinance that have not been followed in years, adds a few
new provisions and makes the ordinance provisions consistent with the practices
currently being used for the administration of the County’s personnel system.

The only significant substantive change in the proposed ordinance is that it greatly
expands the authority of the county manager to establish policies to administer the
County’s personnel system. It is not intended to create a personnel system that will
qualify as substantially equivalent to the state system that is applied to county employees
in DSS and the Health Department; however; since those employees constitute
approximately one-third of the County’s employees, the proposed ordinance does adapt
more of the state personnel system’s requirements than the existing ordinance does.

The differences between the old and proposed ordinances are discussed as follows:
Article I: In General

Section 102: The list of classes covered by federal and state equal employment
opportunity laws and regulations has been updated to conform to the current law.

Section 103: The applicability of the ordinance to the special classes of employees
among the many departments has been revised to accurately reflect all the special classes
of employees.

Article II: Position Classification Plan
Although the language has been revised, there are no substantive changes affecting the
requirements for the position classification plan.

Article I1I: Salary Plan

Section 301: This is a new provision that states the statutory requirement that the board
of commissioners must fix all pay schedules, expense allowances and other compensation
as the guiding principle for the salary plan. Because of this state law, personnel policies
that establish any form of compensation must be approved by the board of
commissioners.

Section 304: A new provision is added to authorize training appointments for DSS and
Health Department employees that comply with the provisions of the state’s personnel
system that apply to these employees. Subsection (6) is added because this form of salary
adjustment has been used since 1998 under the authority of a Board of Commissioners
approved policy.

Article IV: Recruitment, Selection and Appointment
Section 403: A new section has been added to provide for a veteran’s preference in
hiring, promotion, reassignment, transfer, and reduction-in-force situation.

Section 404: The background check section has been completely rewritten to comply
with the process that has been used since the ban-the-box policy was adopted. The
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discretionary use of fingerprinting was eliminated because fingerprinting has not been
used outside the sheriff’s office and this section does not apply to the sheriff’s office.

Section 405: This section has been completely rewritten to authorize new appointments
for DSS and Health Department employees that comply with the provisions of the state’s
personnel system that apply to these employees. Language has also been added to extend
the probationary period to one year and to clarify that probationary employees can be
dismissed at any time during the probationary period upon the department head’s making
a determination that the probationary employee is either not meeting performance or
conduct standards or will not e able to do so before the end of the probationary period.
This section also establishes that an employee transferring to different position retains his
or her regular status and does not serve a new probationary period, except as is required
for employees covered by the State Human Resources Act.

Article V: Conditions of Employment

Section 501: The Code of Ethics in the existing ordinance has been moved to be the first
section in Conditions of Employment and there have been minor revisions to the
language.

Section 502: This is a new section to simply formally establish the unlawful workplace
harassment policy and to be consistent with the state personnel system’s requirements
that apply to DSS and Health Department employees.

Section 509: This is a new section that gives employees and job applicants who are not
subject to the State Human Resources Act the right to place a written objection to
material in their personnel file that they believe to be inaccurate or misleading and a
process for seeking to have such material corrected. A separate statute governing this
process applies to those employees who are subject to the State Human Resources Act. It
has frequently been an issue in the past for employees who wished to do this but were not
expressly permitted to do so by the existing ordinance.

Article VI: Employee Benefits

Section 606: Only change is that part-time employees working less than 40 hours per
week shall be paid for their annual leave balance up to a maximum of 120 hours upon
separation.

Section 607: Sick leave benefits are now considered to be a continuation of wages and
subject o leave accruals.

Section 608: Family and medical leave will require that any paid leave available to an
employee must be used by the employee concurrently with the twelve (12) weeks of
unpaid leave that must be provided by the employee under the Family and Medical Leave
Act. Employees have the right to elect to do this under the Act and employers have the
right to require employees to do this under the Act. This has been the practice of the
county without the election having been made by the board of commissioners.
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Section 609: Employees receiving workers’ compensation benefits will now be limited
to only those benefits provided by the state law. In the past, workers receiving workers’
compensation were allowed to supplement the workers’ compensation with accumulated
annual or sick leave.

Section 612: The language in the section for school participation leave has been
conformed to the statutory language.

Section 613: Leave to obtain or seek to obtain relief under certain domestic law
processes has been added to conform to state law.

Section 614: Paid leave is allowed for going to the employee wellness clinic to
encourage use of the clinic.

Section 617: Administrative leave with pay is limited to no more than 30 days without
prior approval of the county manager. The existing ordinance does not contain a cap.

Article VII: Employee Discipline

The only significant changes in the employee discipline provisions are in Section 703,
Dismissal of permanent employees. The proposed ordinance follows the state personnel
provisions that apply to DSS and Health Department employees for the first eleven
grounds of dismissal. The grounds for dismissal listed as numbers 12-16 are continued
from the existing ordinance.

Article VIII: Grievances

The only significant changes in the proposed ordinance grievance provisions is the
addition of the statement that the county manager shall establish the rules governing how
appeals are to be conducted.

Article IX: Claims against County Officers and Employees

The changes in the proposed ordinance are to create a single process for processing
claims made against the sheriff’s office employees and other county employees. The
existing ordinance identifies a claims adjustment committee which has not functioned
and that committee has been eliminated from the proposed ordinance.

RECOMMENDATION:

Consider the proposed ordinance and direct any changes the board desires to be made to
it. The county attorney advises that the proposed ordinance complies with applicable
employment laws and gives management greater flexibility to address changes in the
labor market and future amendments to state and federal employment laws through policy

directives.
skRskgk

Rick Moorefield, County Attorney, reviewed the background information and
recommendation recorded above. Mr. Moorefield stated the proposed revisions have
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been requested by county management and the new ordinance creates a comprehensive
single document with all amendments in place.

Commissioner Adams asked about Section 403 of the ordinance which is the Veterans
Preference and stated he feels the new section should only provide a veteran’s preference
in hiring of initial employment. Commissioner Adams stated he feels “subsequent
employment, promotions, reassignments, horizontal transfers and reductions-in-force
situations” should be taken out because he feels once you an employee that everyone
should compete equally. Commissioner Council stated she agrees with Commissioner
Adams and would also recommend those changes.

Commissioner Adams stated Section 614 of the ordinance which is the Wellness Clinic
Leave section that allows leave for employees to use the Employee Wellness Clinic
should have further provisions so employees are not taking advantage of using the clinic.
Ms. Cannon stated there is a process for employees to use the clinic and the supervisor
has to sign off on any visits to the clinic. Ms. Cannon stated she believes the policy
includes detailed provisions on employee visits to the clinic and she will make sure those
provisions are detailed in the policy.

Commissioner Edge asked if changes are made in the future to the personnel ordinance or
any long document it would be helpful for any changes to be made in red font so the
changes are clear to anyone reading the document. Mr. Moorefield responded that was
also his preference but the new ordinance had been completely reorganized with portions
of old sections being combined in new sections to the extent that this document did not
lend itself to tracking the changes. Mr. Moorefield stated that was why the existing
section numbers were referenced in the section headings in this draft.

Commissioner Council asked how county employees would be notified of the changes to
the ordinance. Ms. Cannon stated the next step is to get the policy document completed
and reviewed by the Board of Commissioners and then the Human Resources Department
would have specific training sessions for department heads and employees to be trained
once the policies have been approved. Ms. Cannon further stated after the training
sessions the document would be uploaded on the intranet for employees.

Ms. Cannon thanked the legal staff for the time invested in making the proposed changes
to the personnel ordinance available in time for the committee meeting.

Consensus of the Policy Committee was to follow Commissioner Adams’ recommended
changes indicated below:

Sec. 10-403. Veteran’s preference. (New)

Preference in employment for positions within the county subject to this ordinance shall be
given to those who served in the Armed Forces of the United States on active duty (for
reasons other than training) during periods of war or any other campaign, expedition, or
engagement for which a campaign badge or medal is authorized by the United States
Department of Defense.
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The county manager shall develop and implement policies that administer the preference
granted herein.

Sec. 10-614. Wellness clinic leave. (New)
Employees shall be granted leave for visits from the employee’s worksite to the county
employees’ wellness care clinic under such terms as may be established by the county

manager.

MOTION:  Commissioner Lancaster moved to recommend to the full board approval
of the proposed ordinance with the recommended changes.

SECOND:  Commissioner Council

VOTE: UNANIMOUS (3-0)

4. CONSIDERATION OF APPROVAL OF REVISION TO RULE 24 OF THE
“WRECKER AND TOW SERVICE RULES AND REGULATIONS”

BACKGROUND:

County Ordinance 9-64 states “The Board of Commissioners from time to time, may
adopt such regulations and rules as deemed advisable for the administration of this
article, whether on recommendation of the Wrecker Review Board or on the initiative of
the Board of Commissioners.” The Wrecker Review Board recommends that Rule 24 be
revised as follows to make it uniform with the Rules and Regulations with the City of
Fayetteville Wrecker Review Board and to assist in securing payment for towing
services.

Current Rule 24: Upon request or demand, the rotation wrecker companies will return
personal property stored in or with the vehicle, whether or not the towing, repair or
storage fee on the vehicle has been or will be paid. Personal property for the purposes of
this provision includes any goods, wares, freight or any other property not requiring tools
to remove from the vehicle.

Proposed Rule 24: Upon request or demand, and proof of ownership or right of
possession, an operator shall return personal property stored in a vehicle, provided that all
authorized charges for towing of the vehicle have been paid. An operator may not
require payment of any storage fees as a prerequisite to release personal property. Any
items attached to the vehicle such that a tool of any type is required for removal is not
considered personal property under this provision.

The Wrecker Review Board previously came before the Policy Committee on September
4, 2014, with proposed revised language for Rule 24. The consensus of the Policy
Committee at that time was for the Wrecker Review Board to return with a different
proposal at a later date. The new proposal presented at this time mirrors the rule for the
City of Fayetteville’s Wrecker Review Board.
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RECOMMENDATION/PROPOSED ACTION:
The Wrecker Review Board recommends that Rule 24 be revised as set forth above.

skskookokok

Rob Hasty, Assistant County Attorney, reviewed the background information and
recommendation as recorded above.

MOTION:  Commissioner Adams moved to recommend to the full board approval of
the Wrecker Review Board’s recommendation of the proposed revised

Rule 24 as listed above.
SECOND: Commissioner Lancaster
VOTE: UNANIMOUS (3-0)

S. CONSIDERATION OF APPROVAL OF RENOVATIONS TO SECTION 3-75
OF THE ANIMAL CONTROL ORDINANCE REGARDING HORSES AND
ROOSTERS AT THE REQUEST OF THE CITY OF FAYETTEVILLE

BACKGROUND:

The County Animal Control Ordinance has been adopted by the municipalities in
Cumberland County and Animal Control enforces the ordinance throughout the entire
County by interlocal agreement with municipalities. Recently, staff from the City of
Fayetteville reached out to staff from Cumberland County regarding changes desired in
the Animal Control Ordinance. City Council members have received complaints that
Fayetteville residents have horses in their back yards as well as roosters crowing in
neighborhoods, neither of which is specifically prohibited by the relevant provisions of
the animal control ordinance (Section 3-75. “Provisions only applicable within the
corporate limits of any municipality””). Tracy Jackson, John Lauby, Rob Hasty and Lisa
Childers met with City staff members Lisa Harper (Assistant City Attorney) and Scott
Shuford (Code Enforcement) to learn about the City’s concerns and to discuss possible
solutions.

The following revisions to Section 3-75 (b) and (c) have been prepared by staff to resolve
the City’s concerns.

(b) No horse, mule, pony, cow or goat shall be stabled or housed within 100 feet of any
dwelling, house, school, church or eating establishment of on a lot less than one-half acre
within the corporate limits of any municipality in which this chapter is applied.

(c) No more than ten ehiekens—hens or rabbits shall be kept, housed or penned at a
dwelling or on the lot on which such dwelling is located within the corporate limits of
any municipality in which this chapter is applied.
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The City requests that Dr. Lauby appear at the City Council work session on June 6, 2016
and present the proposed changes to the ordinance for discussion. Ultimately, the City
Council of Fayetteville will likely recommend that the Board of Commissioners revise
the ordinance as above or otherwise.

This ordinance provision applies to all municipalities in the County, so the language will
need to be provided to them for comment.

RECOMMENDATION/PROPOSED ACTION:
No action is requested at this time. This is presented for information purposes only.

ok skok %k

Dr. Lauby, Animal Control Director, reviewed the background information and
recommendation as recorded above. Dr. Lauby stated for fiscal years 2013-2015 the
Animal Control Department received approximately 123,000 calls and almost 61,000 of
those calls were in the City of Fayetteville. Dr. Lauby stated last year the Animal Control
Department received 18,900 calls in the City of Fayetteville which consisted of 6 crowing
complaints.

Commissioner Keefe stated he recommends Dr. Lauby take this forward to the other
municipalities first and bring this item back to the Policy Committee.

MOTION: Commissioner Lancaster moved to have the Animal Control Director and
staff consult with the other municipalities and bring this item back to the
August 2016 Policy Committee meeting.

SECOND: Commissioner Council

VOTE: UNANIMOUS (3-0)

6. OTHER ITEMS OF BUSINESS

No other items of business.

MEETING ADJOURNED AT 11:39 AM
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Revisions made to 2015 Jail Health

Medical Plan Policy and Procedure Manual

Revisions/Additions Needed to Continue Accreditation by
National Commission on Correctional Health Care

Cumberland County Jail

Health-Medical Plan,
Policy and Procedure
Manual {with markups)

Female

Standards for Health Services in Jails 2014 Compliance Page on which revision
‘ Indicator was made
JAO6 Continuous Quality Improvement 4 8
JAQ7 Emergency Response Plan 2and3 10,11
JA10 Procedure in the Event of an Inmate 2.a,b,and ¢ 13
Death
JBO1 Infection Prevention and Control 4 16
Program .
JCO2 Clinical Performance Enhancement land 2 44, 45
JC04 Health Training for Correctional Officers | 1.gandh, 3,4 47
JCO5 Medication Administration Training 2 48
JCO6 Inmate Workers Not addressed in 2015 | 49
. Medical Plan
JC09 Orientation for Health Staff 1and 2 52
JDO1 Pharmaceutical Operations 2,4,6,10,11 55, 56
JD02 Medication Services 2and5 57
JD03 Clinic Space, Equipment and Supplies 4,6,8,9 10 58, 59
JD04 Diagnostic Services 3 . 60
JDO5 Hospital and Specialty Care 2and 3 61
JEO2 Receiving Screening 4,5,10,11,12 65
JEO5 Mental Health Screening 1 69
JEO8 Emergency Services 2 73
JEQ9 Segregated Inmates 6 80
JE11 Nursing Assessment Protocols 2.a,b,c,andd |83
JFO1 Health Lifestyle Promotion 2 88
JF02 Medical Diets 2and3 89
JF03 Use of Tobacco 2 ‘92
JGO2 Patients with Special Needs 3 97
JG04 Basic Mental Health Services 2.b,dand 5 100
JGO5 Suicide Prevention Program 2.f,k;4and 5 102, 103
JGO7 Intoxication and Withdrawal 7and 8 104 -108
JG08 Contraception Not Addressed in 2015 | 108
Medical Plan
JGO9 Counseling and Care of the Pregnant 3 108, 109




Continued

Revisions/Additions Needed to Continue Accreditation by
National Commission on Correctional Health Care

Cumberland County Jail
Health Medical Plan,
Policy and Procedure

Manual (with markups)

Standards for Health Services in Jails 2014 Compliance Page on which revision
A Indicator was made
JG11 Care for the Terminally Ill Not addressed in 2015 | 112
Medical Plan
JH03 Management of Health Records 3 119
‘JHO4 (Actually J104) End-of-Life Decision 1 126
Making
JI01 Restraint and Seclusion i.b,d, e f 121,122
J102 Emergency Psychotropic Medication Not addressed in 2015 | 123, 124
Medical Plan
JI06 Medical and Other Research Not addressed in 2015 | 128
Medical Plan

Revisions made to reflect requirements for Juveniles

Standards for Health Services in Jails i014

Cumberland County Jail Health Medical Plan,
Policy and Procedure Manual (with markups)
Page on which revision was made

JBO5 Response to Sexual Abuse 38
JEO4 Initial Health Assessment 68
JEOG6 Oral Care 70

97

1G02 Patients with Special Needs







Section 103: The applicability of the ordinance to the special classes of employees among the
many departments has been revised to accurately reflect all the special classes of employees.

Article II: Position Classification Plan

Although the language has been revised, there are no substantive changes affecting the
requirements for the position classification plan.

Article III: Salary Plan

Section 301: This is a new provision that states the statutory requirement that the board
of commissioners must fix all pay schedules, expense allowances and other compensation as the
guiding principle for the salary plan. Because of this state law, personnel policies that establish any
form of compensation must be approved by the board of commissioners.

Section 304: A new provision is added to authorize training appointments for DSS and
Health Department employees that are consistent with the provisions of the state’s personnel system
that apply to these employees. Subsection (6) is also a new provision that authorizes the county
manager to make salary adjustments based on equity. This form of salary adjustment has been used
by management since 1998 under the authority of a policy approved by the Board of Commissioners
and it was specifically included in the proposed ordinance at the request of the county manager. This
provision gives the manager the authority to raise the salary of an employee whose salary is
determined to be inappropriately low. This provision is not recommended by the county attorney for
the reason that it is difficult to reconcile the determination that an employee’s salary is
inappropriately low with the fact that all salaries are subject to uniform pay and classification plans.

Article I'V: Recruitment,’Selection and Appointment

Section 403: A new section has been added to provide for a veteran’s preference for
initial employment.

Section 404: The background-check section has been completely rewritten to comply
with the process that has been used since the ban-the-box policy was adopted. The discretionary
use of fingerprinting was eliminated because fingerprinting has not been used outside the
sheriff’s office and this section does not apply to the sheriff’s office.

Section 405: This section has been completely rewritten to authorize new appointments
for DSS and Health Department employees that are consistent with the provisions of the state’s
personnel system that apply to these employees. Language has also been added to extend the
probationary period for those employees not covered by the state’s personnel system from six
months to one year and to clarify that probationary employees can be dismissed at any time
during the probationary period upon the department head’s making a determination that the
probationary employee is either not meeting performance or conduct standards or will not be
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able to do so before the end of the probationary period. This section also establishes that an
employee transferring to a different position retains his or her regular status and does not serve a
new probationary period, except as is required for employees covered by the State Human
Resources Act.

Article V: Conditions of Employment

Section 501: The Code of Ethics in the existing ordinance has been moved to be the first
section in Conditions of Employment and there have been minor revisions to the language.

Section 502: This is a new section to formally establish the unlawful workplace
harassment policy and to be consistent with the state personnel system’s requirements that apply
to DSS and Health Department employees.

Section 509: This is a new section that gives employees and job applicants who are not
subject to the State Human Resources Act the right to place a written objection to material in
their personnel file that they believe to be inaccurate or misleading and a process for seeking to
have such material corrected. A separate state statute governing this process applies to those
employees who are subject to the State Human Resources Act. It has frequently been issue in the
past for employees who wished to do this but were not expressly permitted to do so by the
existing ordinance.

Article VI: Employee Benefits

Section 606: Only change is that part-time employees working less than 40 hours per
week shall be paid for their annual leave balance up to a maximum of 120 hours upon separation.

Section 607: Sick leave benefits are now considered to be a continuation of wages and
sick leave is subject to leave accruals. Under the existing ordinance, sick leave is not considered
as wages and time out of work on sick leave does not accrue any annual leave or further sick
leave.

Section 608: Family and medical leave will require that any paid leave available to an
employee must be used by the employee concurrently with the twelve (12) weeks of unpaid
leave that must be provided by the employer under the Family and Medical Leave Act.
Employees have the right to elect to do this under the Act and employers have the right to require
employees to do this under the Act. This has been the practice of the county without the election
having been made by the board of commissioners.

Section 609: Employees receiving workers’ compensation benefits will now be limited
to only those benefits provided by the state law. In the past, workers receiving workers’
compensation were allowed to supplement the workers” compensation with accumulated annual
or sick leave.
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Section 612: The language in the section for school participation leave has been
conformed to the statutory language.

Section 613: Leave to obtain or seek to obtain relief under certain domestic law
processes has been added to conform to state law.

Section 614: Paid leave is allowed for going to the employee wellness clinic to
encourage use of the clinic.

Section 617: Administrative leave with pay is limited to no more than 30 days without
prior approval of the county manager. The existing ordinance does not contain a cap.

Article VII: Employee Discipline

The only significant changes in the employee discipline provisions are in Section 703,
Dismissal of permanent employees. The proposed ordinance follows the state personnel
provisions that apply to DSS and Health Department employees for the first eleven grounds of
dismissal. The grounds for dismissal listed as numbers 12 — 16 are continued from the existing
ordinance.

Article VIII: Grievances

The only significant change in the proposed ordinance grievance provisions is the
addition of the statement that the county manager shall establish the rules governing how appeals
are to be conducted.
Article IX: Claims against County Officers and Employees

The changes in the proposed ordinance are to create a single process for processing
claims made against the sheriff’s office employees and other county employees. The existing

ordinance identifies a claims adjustment committee which has not functioned and that committee
has been eliminated from the proposed ordinance.

RECOMMENDATION:

Consider the proposed ordinance and direct any changes the board desires to be made to it. The
county attorney advises that the proposed ordinance complies with applicable employment laws
and gives management greater flexibility to address changes in the labor market and future
amendments to state and federal employment laws through policy directives. The county
attorney recommends that the Chapter Number 10 and the references to the old section numbers,
be removed from the section headings in the new ordinance. These were kept in the draft as a
convenience for comparison purposes.
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ARTICLE I. IN GENERAL

Sec. 10-101. Purpose. (New)

The board of commissioners, as sole legislative authority for the county, hereby adopts this
ordinance, to be cited as the Cumberland County Personnel Ordinance, to establish the
conditions governing employment for all county employees, officers and officials except as
specifically exempted herein.

Sec. 10-102. Equal employment opportunity (Old Sec. 10-3 revised) and affirmative action. (new)

e given equal opportunity for
origin, age, handicap, political

[ quirements constitute bona
fide occupational qualifications necessary to pro ient‘administration. Discrimination
i inati promotion, retention,
discipline, salary increases, or any other term” ‘because of race, color,
religion, sex, national origin, age, handwap, ‘politi liati otic information is
prohibited.

(2) All applicants and employees of the county sh
employment without regard to race, color, religion, se

_ “serving as county employees, shall be exempt from
the provisions is ordinance except for section 10-501, Code of Ethics.

3) The ¢ , er, county attorney, and clerk to the board of commissioners
shall be subj the provisions of this ordinance except for Article IV,
Recruitment, Selection and Appointment; Article VII, Employee Discipline; and
Article VIII, Grievances; provided, however; that in the event the provisions
of any contracts of employment with any of these employees are in conflict with any
provisions of this ordinance, the contract provisions shall supersede the ordinance
provisions.

“) Employees of the offices of the sheriff and register of deeds shall be subject to the
provisions of this ordinance except for Article IV, Recruitment, Selection and
Appointment; Article VII, Employee Discipline; and Article VIII, Grievances.
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Sec. 10-104. Delegati

(a)

(b)

(5) The director of elections and all other employees of the county board of
elections shall be subject to the provisions of this ordinance except for Article IV,
Recruitment, Selection and Appointment; Article VII, Employee Discipline; and Article
VIII, Grievances; provided, however; that the county board of elections may agree to
subject its employees to these articles by giving written notice to the county manager.

(6)  All county employees subject to the North Carolina Human Resources Act
shall be exempt from Article VII, Employee Discipline and Article VIII, Grievances;
provided, however; that these employees shall be subject to all employee discipline and
grievance rules, policies and procedures applicable to these local government employees
as established by the State Human Resources Commission pursuant to Chapter 126 of the
North Carolina General Statutes and the admini$trative code regulations promulgated
pursuant to it.

Service shall be subject
h the provisions of any
Extension Service

(7)  Employees of the North Carolina
to all provisions of this ordinance whi
contract between the county and Th

erative Extens;
not inconsistent"
rth Carolina Coope

North Carolina A&T University for the ope sion Agency in
the county (the “MOU™). conflict with
any provisions of this ordin rovisions shall supersede the ordinance
provisions.

mentation-of this ordinance and the county’s personnel system
ctives by the board of commissioners; and

The human resources director shall:

(1)  Advise the county manager, department heads, supervisors, and employees
on personnel policies and procedures;

(2)  Maintain all employee personnel records in the custody of the human
resources department in accordance with G.S. § 153A-98;
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3) Maintain the most current version of this ordinance as amended from time to
time;

4) Maintain the most current version of the personnel policies and procedures
established by the county manager from time to time; and

(5)  Maintain and administer the position, classification and compensation plans
as directed by the county manager.

Department heads shall:

y provisions contained in the
> inconsistent with the efficient

(1)  Report to the human resources direc
personnel policies and procedures which they
operation of their departments or the mainte
appropriate recommendations to address




ARTICLE II. POSITION CLASSIFICATION PLAN
Sec. 10-201. Coverage of the classification plan.  (old Sec. 10-26 revised)

(@ The county shall maintain a position classification plan that ensures the accuracy of position
duties and responsibilities and consolidates similar job functions into defined classifications. The
county manager shall determine the duties of each position and shall promulgate procedures to
establish, revise and maintain the classification plan to ensure it reflects the duties performed by each
employee in the classification system.

ary surveys or studies shall be
letermine the level of compensation

(b) Subject to annual budget constraints, comprehensive
conducted to gather data on rates of pay for comparable wor
assigned to positions.

Sec. 10-202. Administration of the classification pla

Sec. 10-203. New positions. (old S

The board of commissione ' - the classification plan annually.




ARTICLE III. SALARY PLAN

Sec. 10-301. Application of this Article. (new)

The board of commissioners shall fix or approve pay schedules, expense allowances and other
compensation of county employees through the approval of the salary plan, the annual budget and
any policies established by the county manager for these purposes.

Sec. 10-302. Coverage of the salary plan. (old Sec. 10-46 —10-47 revised)

(2) The board of commissioners shall establish a salary p on the recommendation of the

county manager and shall review and approve the salary pl

prevailing compensation for comparable po
relevant factors.

(d) Subject to annual budget constre
programs which enhance the county’s c
retention, and producti
or useful to implemen

as a result of the transition to a new salary plan and any
> less than the minimum rate established for their new respective
d to the minimum rate of their new grades.

Sec. 10-304. Employee ensation. (old Sec. 10-48 revised) (subsection 6 is new to the
ordinance and is taken from a policy submitted to the Personnel Committee July 8, 1998, and
approved by the Board of Commissioners)

Each new employee shall be appointed at the minimum salary which has been established for the
classification in which he or she is employed except:

(1) If the position is not subject to the North Carolina Human Resources Act, the

employee does not meet the minimum requirements of the position, and qualified applicants
for the position are not available, the county manager shall designate the employee as a
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trainee to be appointed at a salary no more than ten percent below the minimum salary
established for the position;

2) If the position is subject to the North Carolina Human Resources Act, the
employee does not meet the minimum requirements of the position, and qualified applicants
for the position are not available, the county manager shall ~ designate the employee to the
appointment status mandated by 25 NCAC 011.2002 at a salary no more than ten percent
below the minimum established for the position;

3) If the county manager shall determine that there has been a demonstrated
inability to  recruit at the minimum salary» ¢ if an  applicant possesses
exceptional  qualifications or prior experience, ounty manager may authorize the
employment of the applicant at a salary level up toiand including the maximum of the salary
range provided for that position classification, subject to availability of appropriated
salary and benefit funds;

of a particular
annot be met, the
rmally assigned
staff the cntlcally staffed work unit.
These employees must be pet e same or similar job classification
as the position for which the temporarily: performmg duties. The county

manager shall determine the rat y, for work performed during
e work to be performed and

If the county manager shall id: critical ~ staffing

“)

supplement nts, the county manager shall take into consideration relevant
factors incl in comparable and competitive job markets, and the potential
liability impact fo 0 meet state staffing mandates;

(6) The County Manager is authorized to approve equity pay adjustments for employees
whose salaries are inappropriately low due to unique or special circumstances pursuant to the
following conditions:

€)) The County Manager may not approve equity pay adjustments for more than
one percent of the county workforce in any fiscal year;

(b) The Department Head must submit a written request to the County Manager
for an equity pay adjustment for a departmental employee stating the recommended
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amount and justification;

(©) Employees must have been employed by the county for a minimum of three
years and be in good standing to be eligible to be considered for an equity pay
adjustment;

(d) All equity pay adjustments must be within the salary range of the employee's
position classification as specified by the adopted County Position Classification and
Pay Plan;

(e) No equity pay adjustment can excee percent of the employee's current

salary.

Sec. 10-305. Longevity, law enforcement career (old Sec. 10-48

revised)

(@) To the extent that longevity pay or la
funded in each year’s fiscal budget, only those e
July 1, 2012, shall be eligible to receive:it.

(b) To the extent that a law enforc
all law enforcement officers, who are otherwi 2 ligible to receive it regardless of
the year they commenced y service. : '

position in a cl
approved by th

beginning of the next pay peti




ARTICLE 1V. RECRUITMENT, SELECTION AND APPOINTMENT

Sec. 10-401. Recruitment. (old Sec. 10-76 revised)

Recruitment shall be the dual responsibility of the department head and the human resources
department. The human resources director shall coordinate recruitment efforts and maintain a
comprehensive record of recruitment activities throughout the county government and shall provide
assistance to departments as best meets the needs of the departments.

Sec. 10-402. Qualification standards. (old Sec. 10-77)

Employees shall meet the employment standards established by |
such other reasonable minimum standards as to character, apt
physical condition as may be established by the department heax
the board of county commissioners. A

e position classification plan and
e, ability to meet the public and
ncerned, the county manager and/or

Sec. 10-403. Veteran’s preference. (New)

inance shall be given to
those who served in the Armed Forces of the Unitéc 4sons other than

training) during periods of war or any other campai

artment of Defense: The preference
anager shall develop and implement

a coun y position shall be conducted prior to
investigation shall include, at a minimum, a

iod is an essential extension of the selection process
¢ adjustment of the new employee or the dismissal of the new
s not meet acceptable performance or conduct standards.
yee to a regular position shall be a probationary appointment as

employee whose Pt
The initial appointm:
follows:

(D If the position is not subject to the North Carolina Human Resources Act, the
duration of a probationary appointment shall be one year.

2) If the position is subject to the North Carolina Human Resources Act, the duration of
the probationary period shall be for the period established for an employee to attain career
status in accordance with G.S. § 126-1.1.

(3) A probationary employee may be demoted or dismissed any time the department
head determines that the employee does not and will not be able to satisfactorily perform the
job duties or engages in conduct that is unacceptable. Notice of the demotion or dismissal
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must be given in accordance with section 702.

4) At the end of the probationary period, if service is unsatisfactory the employee
shall be dismissed or demoted. If service is satisfactory, the employee shall be retained
as a regular employee.

(5) For positions subject to the North Carolina Human Resources Act, career status
employees transferring to a position in another agency shall commence the new
position in a probationary status in accordance with 25 NCAC 011.2002. Career status
employees transferring to a new position within the same agency shall retain their ~ career
status.

uman Resources Act, regular
rtment or another department or

6) For positions not subject to the North Caroli
employees transferring to a position in within the
agency shall retain their regular status.

(b)  Regular. Regular appointment is an appo: sition following the
satisfactory completion of a probationary an einstatement of an

1ain on a trainee appointment
A ) 1 e position have been completed.
After the employee has ( ucation and experience requirements, he or she
shall be given regular s

mandated by state or federal law.

o the North Carolina Human Resources Act, such additional
priate for the position being filled shall be made in accordance
all comply with all program requirements applicable to the position.

forms of appointment as
with 25 NCAC 011.2002

6] Appointments to positions requiring a normal work week of at least 40 hours shall be full-
time appointments and those which require a normal work week less than 40 hours shall be part-time
appointments.

Sec. 10-406. Final selection and appointment. (old Sec. 10-82 revised)

(@) Final selection of a department head rests with the appointing authority for the position.

(b) Final selection of an applicant for all positions rests with the department head concerned. This
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selection shall be made from those applicants that have been certified by the human resources director
as being best qualified and suited for the position in question. After selection of an applicant for a
position by a department head, the human resources director shall recommend the position
classification and starting salary to the county manager for approval. All such actions will be subject to
final review and approval by the county manager, who may delegate such review and approval
authority to the human resources director.

Sec. 10-407. Agreements for employment. (old Sec. 10-83 revised),
No agreement for employment with the county shall be valid unless in writing and approved by the

board of commissioners. Further, no agreement for employment shall be valid unless funds for
compensation for such services shall have been appropriate board of commissioners.
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ARTICLE V. CONDITIONS OF EMPLOYMENT

Sec. 10-501. Code of ethics. (old Article IX revised)

(@ Declaration of policy. 1t is the policy of the county that the proper operation of democratic
government requires that public officials and employees be independent, impartial and responsible to the
people; that governmental decisions and policy be made in proper channels of the governmental structure;
that public office not be used for personal gain; and that the public has confidence in the integrity of its
government. In recognition of these goals, a code of ethics for all county employees is adopted.

(b) This code has four purposes as follows:

(D To encourage high ethical standards in 2 uct by county employees;
2) To establish guidelines for ethic or all county employees
by setting forth those acts or actions,
county;

(3)  To require that coun other interests in

matters affecting the count
(4)  To serve as a basis for di g those employees who refuse
to abide by its te

an all officials, officers, members and employees, whether elected
or appointed and her paid or unpaid, of the government of the county and of all of its
agencies. Employees ‘shall include former employee if the violation occurred during county
employment.

(5)  Financial interest shall mean any interest which shall yield, directly or indirectly,
any monetary or other material benefit to a county employee. The term, financial interest,
shall not include the employee's salary or other compensation received pursuant to county
employment. The fact that an employee owned ten percent or less of the stock of a corporation
or has a ten percent or less ownership in any business entity or is an employee of said business
entity does not create a financial interest.
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(d)

standards Official conduct guided by hlgh ethical stan

©

(6)  Official act shall mean an official decision, vote, approval, disapproval or other action
which involves the use of decision-making authority.

(7)  Personal interest shall mean any interest arising from blood or marriage
relationships or from employment or business whether or not any financial interest is
involved. A blood or marriage relationship for the purpose of this section shall mean wife,
husband, mother, father, brother, sister, daughter, son, grandmother and grandfather, grandson
and granddaughter, aunts and uncles. Included are the step, half, in-law, in loco parentis
relationships and persons living within the same household.

ing or opposing the election of
a particular political party.

(8)  Political activity shall mean any act aimed at su
any candidate for public office or supporting or op

Standards of Conduct. Employees must in

(1)  Employees have an
responsibilities;

@

fairly and mak

(3) Emplo sctly or hldlrecfly, their county positions to secure
any financial int selves or others;

any ];;e on any consideration, treatment, advantage or favor beyond
tice to grant or to make available to the public at large.

Use of County

(1) No employee“shall use or permit the use of county employees or county-owned material,
propetty, funds, or other resources of any kind for the private gain, personal benefit, or political advantage
of any person, except where such use is made available to the public at large. Nothing herein shall
be interpreted or construed to limit the use of county-owned facilities for public gatherings in
accordance with established facilities use policies.

(2)  County-owned vehicles shall not be used for the personal business of any employee. No county
automobile shall be used by a county employee going to or from home, except when such use is for the
benefit of the county and such use has been authorized by the department head, county manager or
sheriff.
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H Conflict of Interest.

(1)  No employee shall engage in any employment or business which conflicts with the proper
discharge of his or her official duties.

(2)  No employee shall have a financial interest, directly or indirectly, in any transaction with
any county agency as to which the employee has the power to take or influence official action. No
employee shall take or influence official action in any transaction with any county agency that would
confer a benefit based on a personal interest where such benefit is not made available to the public
at large.

(3)  Ifanemployee has any direct or indirect financial
before the agency or department of which he or she i
such employee shall disclose on the record of the:.

appropriate authority the existence of such
shall not engage in deliberations concernin,

in the outcome of any matter coming
1 by which he or she is employed,

ofits agencies, or to prohibit an employee from
judicial proceeding.

(2

result of his or he ent or positon with the county.

(2)  Noemployee shall use confidential information gained as a result of his or her employment
or position with the county to advance his or her own financial or personal interest or the financial
or personal interests of any other person.

(3)  Nothing in this subsection shall be construed as prohibiting the disclosure of information
required by law to be disclosed.

(h) Gifts, Gratuities, and Favors. No employee shall knowingly solicit or accept a gift, whether in
the form of money, things, favor, loan or promise, or gratuity, from any person or entity which, to the
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employee’s knowledge, is interested directly or indirectly, in any manner whatsoever, in a transaction
with the county or any of its departments or agencies as to which the employee has the power to take or
influence official action. This section is not intended to prevent the gift and/or receipt of the following:

@

0

(1) Honorariums in an amount not to exceed $25.00 or expenses to include meals, travel and
lodging for participating in meetings, seminars, conferences, grand openings, or anniversary
celebrations of businesses, or other similar activities where the official or employee is either a
speaker, participant or invited in his or her official capacity;

2 Nominal advertising items or souvenirs of $25.00 s in value, or meals furnished at
banquets;

3) Customary gifts or favors received by an ¢ from friends, relatives or other

©) ifts,

€)) No employ
conceal any
connected with
employee.

c Beneﬁt for himself or herself or anyone else to
son is not by law entitled or otherwise authorized.

intmen 10, or promotion in, the service of the county, shall either directly
ay any money, service or other valuable thing to any person for, on

duly licensed employr en01es or educanonal institution.

Nepotism Prohibited. No relative of a of a county employee, by blood or marriage, may be

employed in any position with the county in which the employee may be able to supervise directly or
control or influence the work or employment status of the relative or the affairs of the organizational unit in
which the relative is employed. Relative for the purposes of this section shall mean wife, husband, mother,
father, brother, sister, daughter, son, grandmother and grandfather, grandson and granddaughter, aunts and
uncles. Included are the step, half, in-law, in loco parentis relationships and persons living within the same
household.
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(k)

Outside Employment. Except for county elected officials or appointees, no employee shall engage

in outside employment without prior approval of the employee's department head. Approval will be
granted except where the employment has a probability of creating a conflict with the performance of the
county's business or creating a division of loyalty, or where the performance of the outside duties would most
likely impair the employee's ability to perform his or her county duties.

@

(m)

Political Activity.

(D) Generally. Every employee of the county has a civic responsibility to support good
government by every available means and in every a riate manner except where in
conflict with the law. County employees may join or & e with civic organizations of a
political nature, may attend political meetings, e as officers of civic or political
organizations, and may advocate and support or policies of civic or political
organizations in accordance with the Constituti f the United States and North
Carolina.

(2)  Prohibitions. No employee of tt

3) Candi
duty shall not
for public office. dates for public office visiting public offices shall be received and
treated with respect. For the purpose of this section, employees who are on authorized breaks or
on lunch periods shall not be deemed to be on county time.

Violations. Any violation of this section shall be deemed improper conduct and may subject

an employee to disciplinary action, dismissal, or removal, as appropriate. Additionally, a violation of
subsection (e), use of county resources, or subsection (i), false statements prohibited, is declared a
misdemeanor and may be punished as provided by law. The board of county commissioners, upon
notice and hearing, may declare void and rescind any contract, grant, subsidy, license, right, permit,
franchise, use, authority, privilege, benefit certificate, ruling, decision, performance of any service, or
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transfer or delivery of anything which the board determines was awarded, granted, paid, furnished, or
otherwise performed in violation of this article.

Sec. 10-502. Unlawful workplace harassment and retaliation. (new)
The county manager shall develop strategies, policies and practices to ensure that all employees
are guaranteed the right to work in an environment free from unlawful workplace harassment,

sexual harassment or retaliation based on opposition to unlawful workplace harassment.

Sec. 10-503. Work week, work schedules. (replaces old Sec. 10-103)

(a) The established work week for the county for pay is a seven-day period beginning

Sunday at 12:00 a.m. and ending Saturday at 11:59 p.m

(b) County offices shall be open for busin weekdays i :00 am. until 5:00 p.m.;
provided, however; that department heads, witl
those hours necessary to conduct the operations's
and business hours to best meet the needs of the

department.

y, vary work schedules
1d the operations of the

©

Department heads shall ‘ , iles: of their employees so as to accomplish the
required wot ‘ e. :The county manager shall establish policies
and prog¢ ompensatory time that may become necessary
due to overtime and compensatory time shall be administered in

Sec. 10-505. ility fo ime. (replaces old Sec. 10-105(f) and (g))
All employees sha X flect the hours worked by the employee in a form prescribed by the
county manager for t ’

Sec. 10-506. Travel time. (new, old Sec. 10-106 had been repealed)

(a) County employees shall be credited with hours of work for all time spent in official travel, to
include time spent travelling during non-duty hours. Official travel is travel performed at the direction or
approval of the department head. An employee is deemed to be in an official status from the time of his
or her departure from a designated location in the county and until arrival at his or her destination. Time
spent travelling from the destination until returned to the county shall also be deemed official travel.

(b) The county manager shall establish policies and procedures to implement and administer travel
time credit, taking into account standards to require the least-cost means of travel and applicable
regulations of the United States Department of the Treasury.
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Sec. 10-507. Reduction in force. (replaces old Sec. 10-119)

(a) In the event that a reduction in force (“RIF”’) becomes necessary, employees will be notified a
minimum of 30 days prior to their dismissal date due to the RIF. Consideration will be given to the
needs of the county, seniority, and relative job performance in determining those employees to be
retained.

(b) Any regular employee who is otherwise in good standing at the time of his or her dismissal
due to a RIF shall be referred for interview and evaluation for any vacancy for which his or her
training and experience qualify him or her for a period of one year, from the date of the official RIF
notification, or until he or she should decline an interview for ‘offer of a position at the same or
higher classification held at the time of the RIF, whichever shot

based on a 12-month work cycle.

Sec. 10-509. Objection to material in
Human Resources Act. (new)

to amend or attach a rebuttal of such in accordance with the
II. A former employee or applicant may seek to amend or
he considers inaccurate or misleading by written request to the
county manager. If the de ent head, county manager, or board of commissioners determines
that material in the employ: file is inaccurate or misleading, the human resources director is
authorized to amend or attach a rebuttal to the inaccurate material to ensure that the file is
accurate. Nothing in this subsection shall be construed to permit an employee to appeal the
contents of a performance appraisal or written disciplinary action.
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ARTICLE VI. EMPLOYEE BENEFITS
Sec. 10-601. Insurance programs. (Old Sec. 10-136)
The county shall make group disability and group hospitalization insurance programs available
for employee participation. Employees may enroll in the programs at their election and in
accordance with the provisions of the social security program. Hospitalization coverage is

available only to those permanent employees working 30 hours or more per week.

Sec. 10-602. Local governmental employees’ retirement system. (Old Sec. 10-138)

the law-enforcement officers'

Each employee other than law-enforcement officers
' cal governmental employees'

benefit and retirement fund shall be required to
retirement system as a condition of employment.

program and may become eligible
provisions of the social security pro

i ays as the State of North Carolina. All
y shall receive holiday pay.

(a) It shall be the po umberland County to grant paid annual leave as a privilege for

its employees.

(b) All employees subject to the Local Government Employees’ and Law Enforcement
Officers’ Retirement Systems who are in pay status for ten or more workdays or 80 hours in a
pay period earn annual leave at the following rate:
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- Years of Completed Leave Days Earned Earned

Aggregate Service Each Pay Period Annually
Less than 2 years 461 11.986
2 years 576 14.976
5 years .692 17.992
10 years .807 20.982
15 years 923 23.998
20 years 1.038 26.988

(d)  Employees whose normal work week is less than o ¢ than 40 hours per week shall

earn leave proportionately.

(e) Employees shall be credited with annual leav: uring time lost due to on-the-job
injuries. :

® Annual leave may be accumulated wit im until June 30 of
each calendar year. Annual leave accumulation mployees and 257

work 40 hours per week, shall be
Employees working a 171-hour

(2) Upon separation from service,
paid for their annual leave balance, up
monthly schedule shall be pai

¢ rate of .461 days per pay period or 11.986 days per
k week is less than or more than 40 hours per week shall earn

(b)  Employees shall lited with sick leave accrued during time lost due to on-the-job
injuries. Sick leave accrued during this period of disability shall be manually posted to the
monthly leave log.

(c) Sick leave may be used for illness or injury which prevents an employee from performing
usual duties and for the actual period of temporary disability and for:

(1)  Medical appointments; and

(2)  Illness of a member of the employee’s immediate family. ~ For purposes of this
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section, immediate family shall be as defined under the Family and Medical Leave Act.
(d) Sick leave shall be authorized in minimum increments of one-quarter hour periods.
(e) Sick leave is cumulative indefinitely.
® The department head may require a statement from a health care provider or other

acceptable proof that the employee was unable to work due to personal illness, family illness, or
medical appointment.

(g)  Only scheduled workdays shall be charged in ca ng the amount of leave taken.

Holidays shall not be counted as sick leave.

(h) No payment shall be made for accumulat leave. credits at the time of the
employee’s separation.

reinstated within
ile under the State
ees’ Retirement

(1) Unused sick leave shall be accepted
three years of their last workday provided the
Employees’ and Teachers’ Retire

(2)  Family and m
Leave Act of 1993, as
of Labor concerning"

medical leave policies th the FMLA.
(b) es shall use paid leave concurrently with
any ap

duty because of sickness or disability covered by worker’s
ly those benefits provided under the worker’s compensation

(a)
compensation law.
laws of the state.

(b) During any period of'sickness or disability, the employee shall receive all county benefits
as if the employee were on the job.

(©) Any employee injured while performing duties of the position that he or she holds must

report this injury immediately to the department head. The department head shall immediately
notify the human resources and risk management directors of the reported injury.
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Sec. 10-610. Military leave. (Old Sec. 10-114 )

Military leave shall be granted in accordance with the provisions of federal and state law. The
county manager shall publish procedures implementing these provisions.
Sec. 10-611. Civil leave. (01d Sec.10-115)

An employee called for jury duty, or as a court witness for the federal or state governments or a
subdivision thereof, shall be entitled to leave with pay for such duty in addition to keeping fees
received for such duty.

(1) The leave shall be at a mutually e department head and
the employee.

2) The department head:may i to provide the:employer with a
written request for the leave > the time desired for the leave.

3) The department head ma
the child's school that the employee:
the time of the lea rm presc

furnish written verification from
:involved at that school during

(b) For the purpose is sec €ans any (i)"”ﬁublic school, (ii) private church
school, church of religi ‘ i ol described in Parts 1 and 2 of Article 39 of

The employee must
that the employee
time of the leave in

No employee shall be d ed, demoted, denied a promotion, or disciplined because he or she
took reasonable time off from work to obtain or attempt to obtain relief under Chapter 50B or
Chapter 50C of the North Carolina General Statutes. Any employee who is absent from the
workplace for this purpose shall comply with all usual time-off policies and procedures,
including advance notice to the employee’s supervisor, unless an emergency prevents the

employee from doing so.
State Law Reference: G.S. § 95-270.

Sec. 10-614. Wellness clinic leave. (new)
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Employees shall be granted leave for visits from the employee’s worksite to the county
employees’ wellness clinic under such terms as may be established by the county manager.

Sec. 10-615. Leave without pay.  (Old Sec.10-117)

A probationary or regular employee may be granted a leave without pay for up to six (6) months
by the department head. This leave may be used for extended personal or family disability or
other personal reasons. Leave without pay for purposes of covered service in the military or
Public Health Service shall be granted in accordance with federal law.

Sec. 10-616. Voluntary shared leave. (new)

The county manager is authorized to establish rules a edures whereby employees may

he best interest of the county and
director. Any proposal to extend
t be approved in advance by the
county manager. Administrative leave's strued as an adverse personnel

action and is not grievabl
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ARTICLE VII. EMPLOYEE DISCIPLINE
Sec. 10-701. Progressive discipline. (Old Sec. 10-155---revised)

(a.)  Discipline of employees shall be progressive and shall take into consideration the
employee's years of county service and quality of job performance. Progressive discipline may
take the form of written warnings, suspension without pay, demotion or dismissal.

(b) The county manager and/or department heads, as appropriate, shall publish in writing the
general categories of conduct which warrant the various degrees of progressive discipline. These
rules shall be applied uniformly throughout the county and/or.4pplicable department.

() A copy of all department disciplinary rules
resources director. Department heads shall insure th.
rules are communicated to all employees.

¢ filed with the county human

(d)  Nothing contained herein shall limit’ rtment head pursuant to
section 10-703.

Sec. 10-702. Dismissal of tempora

(a) A temporary or probationary em
dismissed at any time by the department
of the reason for the dismi writing.

the right to submit a grievance or

(b) A temporary ~
> employee claims that the dismissal was in

appeal the employee;‘s%
violation of law

ised 0 those actions the employee must take to bring the
¢ level. The employee shall sign and date such notice. After a

and the empl
employee’s w

employee continues
(b) The dismissal of a ar employee other than for performance deficiencies shall only be
for good cause and after a pre-discipline conference as required by section 10-704. Grounds for
dismissal include, but are not limited to, the following:

(1 conduct for which no reasonable person should expect to receive prior warning; or

(2)  jobrelated conduct which constitutes a violation of state or federal law; or

3) conviction of a felony or an offense involving moral turpitude that is detrimental
to or impacts the employee’s service to the county; or
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4 the willful violation of any written departmental disciplinary policy issued or
approved by a department head and filed with the county personnel director; or

(5)  the willful violation of any written county disciplinary policy issued or approved
by the county manager and filed with the county personnel director; or

(6)  the willful violation of any written county or departmental safety rules or
regulations; or

(7) conduct unbecoming an employee that is detri: to the county’s service; or

(9) falsification of an employment
or

(10)  insubordination, wh:
order from an authorized supe:

(11)  absence fro
exhausted; or

(a) Subject to the provisions of section 10-103, department heads have the authority to
dismiss employees subordinate to them and the county manager has the authority to dismiss
department heads subject to the disciplinary authority of the county manager.

(b)  Prior to dismissal, the dismissing authority shall notify the employee in writing of the
proposed dismissal. The notice shall include the reason(s) for the proposed dismissal and a
summary of the facts that constitute the basis for the proposed dismissal. The dismissing
authority shall inform the employee of the date, time, and place when the employee may explain
the employee’s side of the matter at a pre-discipline conference.
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(c) In those cases where the dismissing authority determines that immediate removal of the
employee from the job would be in the best interest of the department, the employee shall be
placed on administrative leave with pay until a pre-discipline conference can be held.

(d) The employee shall be afforded a pre-discipline conference before the dismissing
authority and a third person. The third person shall be a county employee or representative, not a
member of that department, selected by the dismissing authority after consultation with the
human resources director. The purpose of the pre-discipline conference is fact-finding, and,
therefore, the employee is not entitled to have a representative or, attorney at the conference. The
employee shall be given an opportunity to present facts or s why the employee should not
be terminated at the conference. The pre-discipline co ce shall normally be conducted
within 24 hours after the employee is notified in writ mployee’s proposed dismissal.
authority should determine
true, and if true, whether

whether there are reasonable grounds to beli
there are any reasons that would warrant the ta

(¢)  If the dismissing authority ﬁnds the cl
dismissal is appropriate, the dismi:
employee of the dismissal in writi

shall be placed on admi
determination to dismiss:

in section 10-703 which do'not warrant dismissal, may be suspended by the department head,
without pay, for a period not to exceed ten workdays or eighty (80) hours, whichever is less.

(c) Prior to suspending an employee, a department head shall provide the employee written

notice of the proposed action and conduct a pre-discipline conference in accordance with the
procedures outlined in section 10-704.
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Sec. 10-706. Demotion. (Old Sec. 10-160---revised)

(a) An employee whose work fails to meet the requirements for his position may be
demoted, rather than dismissed, by the department head if the employee shows promise of
becoming a satisfactory employee in a lower position. The employee may be demoted to any
position for which the employee is qualified.

(b) Prior to demoting an employee, a department head shall provide the employee written
notice of the proposed action and conduct a pre-discipline conference in accordance with the
procedures outlined in section 10-704.
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ARTICLE VIII. GRIEVANCES
Sec. 10-801. Filing a grievance. (Old Sec.10-125---revised)

(a) A grievance is a complaint by an employee alleging a violation of local, state or federal
law or concerning a term or condition of employment, to include but not be limited to, adverse
personnel actions. Performance evaluations, written warnings, the department's organization,
staffing, method of operation, hours, or the employee's assignment, classification, salary or
benefits are not subject to grievance.

n days of his or her gaining
fter he or she should have had

(b)  The employee shall make known his grievance w
knowledge of the grievable condition or within ten
knowledge of the grievable condition.

(c)  Grievances shall be settled on an informal basis by the
supervisor, if possible. Grievances shall b
employee within two working days followi
supervisor of the grievance. The employee shal
employee’s grievance when the em initi
of the grievance.

nat \ger within ten working days after the date
ply ‘to the employee The county manager shall

‘or the human resources director to provide further
and question witnesses. If the county manager decides to
esses, the employee shall be entitled to be represented by an

conduct a hearlng a
attorney at the heari
will be conducted. Th “of the county manager shall be final except for those cases

discussed in subsection (f) below.

) Department heads under the disciplinary authority of the county manager may file a
grievance with the county manager. Grievances by department heads which are not resolved by
the county manager may be appealed to the board of county commissioners. The decision of the
board of commissioners shall be final.

(g)  The board of county commissioners, in its discretion, may accept an appeal in any other
case and its decision in such case shall be final.
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(h) All appeals shall be in writing, shall state specifically the basis for the appeal, the action
the appellant desires taken and the reasons for it. Copies of all appeals, responses to appeals,
reports of hearing, and judgments arising out of a grievance shall become a permanent part of the
employee's official personnel record.

(1) Appeal and grievance rights of employees subject to the North Carolina Human
Resources Act shall be conducted in accordance with state personnel regulations governing

employees of local governments.

Sec. 10-802. Grievances based on sexual harassment.  (Old.Sec. 10-126 revised)

for employment, in any form, is
f a granting or denial of sexual

(a) Policy. Sexual harassment of employees or appli
prohibited. No personnel decisions shall be made on th
favors. All employees are guaranteed the right to

to ensure that worksites
sle for preventing and/or

(b)  Definition. "Sexual harassmy
and/or physical conduct of a sexual ni

(©) Reporti
sexually harasse:
a grievance. A g

y county employee who feels he or she has been
1er employee may be the subject of sexual harassment may file

(1) The employee's immediate supervisor in the case where the alleged harasser is a
co-worker or member of the public;

) The appropriate department head in those cases where the alleged harasser is in
the direct supervisory chain of the employee and/or where the supervisor of the alleged

harasser had knowledge of the harassment and took no action to prevent it;

3) The county manager, if the department head either was the harasser or had
knowledge of the harassment and took no action to prevent or remedy it; or
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(4)  The personnel director, if the employee does not wish to file a grievance under the
departmental grievance system.

P
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ARTICLE IX. CLAIMS AGAINST COUNTY OFFICERS AND EMPLOYEES

(Old Sec. 10-122 combined with 10-173-187---revised)
Sec. 10-901. Definitions.

(a)  Act, conduct, duties performed. The terms "act," "conduct" and "duties performed" shall
include any activity undertaken by an employee or officer which reasonably appears to be within
the scope of duties of such employee or officer or which the employee or officer reasonably
believes to be within the scope of his or her duties of employment based upon all the facts and
circumstances known to the employee or officer at the time. :

(b) Challenged conduct. "Challenged conduct” sh
an act of commission or omission, which is alleged
whether or not such conduct is, in fact, improper

11 acts or conduct, whether it be
1 or not authorized by law,

(c) Claim. "Claim" shall include any dem
possible rights accrued under a cause of action 0
is sought.

(d) Covered. "Covered" under
officer, if the employee’s or officer’s a | Was Sul is de; ed under subsection (a) of this
sectlon and the employee or officer has n d. five exclusion criteria listed in

3 oglees" and“"officers" as used herein shall
s; appointed officials, whether serving as

claims and judgments YW e out of the performance of their official duties prescnbed or
approved by the board of county commissioners or otherwise directed by law, and to satisfy such
claims and judgments, either in part or whole, unless it is determined that the employee or officer
violated the following exclusion criteria in that he or she willfully:

(1 Acted or failed to act because of actual fraud, corruption or actual malice;

(2)  Acted or failed to act as a result of, or at a time when, the employee or officer was
intoxicated or under the influence of any illegal drugs used or consumed either before or
during work hours, or was under the influence of any lawfully prescribed drugs that
substantially impaired their judgment while on duty;
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(3)  Acted or failed to act in a specific factual occurrence, except in emergencies or in
the existence of extenuating circumstances, directly contrary to the clear instructions
from his or her superior, or directly contrary to the clear advice of the county attorney;

(4)  Acted or failed to act in such manner as to constitute a willful criminal act (as, for
example, misappropriation of property or funds); or

(5) Acted or failed to act in such a manner as to constitute gross negligence,
inexcusable neglect or wanton or willful misconduct.

(b) An employee or officer shall give the county attor ritten notice of a claim within 72

hours of the employee or officer receiving notice of thy

hed the exclusion criteria,
1l be made through the
sheriff, the county

‘officer has br
of this article,

may be initiated b
,!of\g civil cla

(c) The determination of whether the emplo;
and is thereby not covered within the me
following preliminary screening procedure w.
attorney or the county manager upon notice of the:

(1) ivil liability i interna rs unit of the sheriff’s office,
2)
3) y attorney,

or officer and subsequent

Legal representation of any ‘covered employee or officer shall be provided by the county attorney
or his or her designee. Coutt costs and miscellaneous expenses of defending any action shall be
provided by the county.

Sec. 10-904. Vicarious liability assistance account.

(a) Any covered employee or officer named as a defendant in a civil suit, who took no direct
action and was only remotely or indirectly involved in the complained of incident, shall be
provided legal representation by the county attorney or his or her designee.

(b)  In the event a judgment is rendered against a covered employee or officer under a claim
subject to this section, the county may pay out of its vicarious liability assistance account in aid
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of settlement of any judgment, amounts up to the account at the time the defendant's request for
payment is approved by the board of county commissioners. No payment made shall include
punitive damages.

Sec. 10-905. Limitations of coverage.

(a) The policies specified herein shall not be applicable unless notice of the claim or suit is
given to the board of county commissioners prior to the time the claim is settled or civil suit is
litigated and judgment is entered.

1y way to relieve any insurance
the interests of any insured under
- employee of the county against

(b) This provisions of this article shall not be 1nterpreted i
company of its obligation under any insurance policy to pr
such policy, or to reduce or eliminate the rights of any

(d)  No payment of judgments shal
request to the board of county commis

ecifically informed that the employee’s or
e steps to mltlgate damages of the mjured

Sec. 10-906. Pro e for settlement of administrative claims.

(a) The county man all receive and investigate claims. The county manager shall
determine whether any 1°claim arises from an accident, occurrence, or omission which is
covered by existing liability insurance and shall promptly forward to the appropriate county
insurance carrier any claim covered by such liability insurance. If the claim is uninsured, then the
county manager shall cause a prompt investigation and process such claim.

(b) The county manager as provided in subsection (a) shall receive and investigate every
judicial or administrative process served upon the county or upon a county employee or officer
which makes a claim against the county or an employee or officer of the county. The county
manager shall forward a copy of every judicial or administrative process to the county attorney's
office upon receipt. The county manager shall promptly inform the county attorney whenever
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any judicial or administrative action is not covered by liability insurance and is to be processed
as a retained risk. Under such circumstances, the county attorney may undertake or otherwise
provide for the defense of the county and, where consistent with county policy and uniform
standards, its employees or officers.

() The county manager is authorized to compromise or to settle any claim made against the
county or any employee or officer of the county that is neither covered by insurance nor by
governmental immunity whenever the county manager determines that:

(1)  There is no insurance coverage for the claim;

2) The amount of the proposed settlement or promise is $5,000.00 or less;

(3) There is legal basis for the claim ass
“4)
)

(d)
(e)

cord of every claim which is settled or
shall be in sufficient detail to disclose the
¢ settlement, and the parties thereto. The
he“county manager shall make a report to the
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®)

(6)

@)

@®)

©®)

Court Ordered Evaluations Budget Ordinance Amendment B160378 to Reallocate
Funds of $18,500

The Board is requested to approve Budget Ordinance Amendment number B160378 to
increase Contracted Services — Personnel in the amount of $18,500. The identified funds
are being reallocated from operating expenditures- educational supplies ($5,000),
departmental supplies and materials ($5,000) and miscellaneous ($8,500). Contracted
Services-Personnel has increased due to the number of court cases.

Please note that this amendment requires no additional County funds.

Parks and Recreation Budget Ordinance Amendment B160396 to Recognize
Additional Tax Revenue of $100,000

The Board is requested to approve Budget Ordinance Amendment number B160396 to
recognize additional tax revenue to be used, as required, towards all expenses, with the
exception of capital projects.

Please note that this amendment requires no additional County funds.

Hope Mills Recreation Budget Ordinance Amendment B160397 to Recognize
Additional Tax Revenue of $10,000

The Board is requested to approve Budget Ordinance Amendment number B160397 to
recognize additional tax revenue to be used, as required, towards all expenses.

Cotton Fire District Budget Ordinance Amendment B160398 to Recognize
Additional Tax Revenue of $20,000

The Board is requested to approve Budget Ordinance Amendment number B160398 to
recognize additional tax revenue (excluding refunds) to be used, as required, towards all
expenses associated with the fire district.

Please note that this amendment requires no additional County funds.

Eastover Fire District Budget Ordinance Amendment B160399 to Recognize
Additional Tax Revenue of $7,500

The Board is requested to approve Budget Ordinance Amendment number B160399 to
recognize additional tax revenue (excluding refunds) to be used, as required, towards all

expenses associated with the fire district.

Please note that this amendment requires no additional County funds.




(10)

(11)

(12)

Godwin Falcon Fire District Budget Ordinance Amendment B160400 to Recognize
Additional Tax Revenue of $3,000

The Board is requested to approve Budget Ordinance Amendment number B160400 to
recognize additional tax revenue (excluding refunds) to be used, as required, towards all
expenses associated with the fire district.

Please note that this amendment requires no additional County funds.

Facilities Management, Facilities Maintenance, Public Buildings Janitorial,
Carpenter Shop, Landscaping and Grounds, Public Utilities, and Engineering
Budget Ordinance Transfer B160422 to Reallocate Expenditures of $18,600

. The Board is requested to approve Budget Ordinance Transfer number B160422
to reallocate $15,000 from Facilities Management over to Facilities Maintenance.
Facilities Maintenance had an increase in HVAC repairs which was not
anticipated. Funds were identified in Facilities Management to cover these
additional expenditures.

. The Board is requested to approve Budget Ordinance Transfer number B160422
to reallocate $300 from Public Buildings Janitorial over to Carpenter Shop.
Carpentry vehicles had extensive repairs this year outside of the normal service.
Funds were identified from Public Buildings Janitorial to be utilized to cover
these additional cost.

o The Board is requested to approve Budget Ordinance Transfer number B160422
to reallocate $3,300 from Landscaping and Grounds over to Public Utilities
($200), Engineering ($1,100), Public Buildings Janitorial ($1,000) and Carpenter
Shop ($1,000) to cover the final pay period of FY'16.

Please note that these transfers requires no additional County funds. The engineering
director for the above referenced organizations utilized funds within his other
organizations to avoid using Fund Balance Appropriated.

Soil Conservation District Budget Ordinance Amendment B160451 to Reallocate
Expenditures of $1,000

The Board is requested to approve Budget Ordinance Amendment number B160451 to
reallocate $1,000 from operating expenditures to salary appropriations to cover the final
pay period of FY16.

Please note that this amendment requires no additional County funds




(13)

14

s)

Employee Pharmacy Budget Ordinance Amendment B160503 to Recognize
Additional Insurance Rebates of $500,000

The Board is requested to approve Budget Ordinance Amendment number B160503 to
recognize $500,000 from Insurance Rebates to offset the cost of drugs in the operating
expenditures.

Please note that this amendment requires no additional County funds. There has been a
40% increase in the volume of prescriptions. This amendment is to recognize the
correlated insurance rebates in order to offset the cost of drugs.

Schools Special Sales Tax and Capital Outlay Lottery Budget Ordinahce
Amendment B160517 to Reallocate Source of Debt Payment of $429,951

The Board is requested to approve Budget Ordinance Amendment number B160517 to
recognize the use of school lottery proceeds of $429,951 instead of school sales tax.
Funds are to be used to pay school debt.

Please note that this amendment requires no additional County funds.

Library - Law Budget Ordinance Amendment B160528 to Reallocate Expenditures
to Cover Personnel Cost of $152.

The Board is requested to approve Budget Ordinance Amendment number B160528 to
reallocate $152 from operating expenditures to salary appropriations to cover the final

pay period of FY16.

Please note that this amendment requires no additional County funds.
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June 8, 2016

To: Cumberland County Commissioners
From: Michael Klauke —Cargill Fayetteville
Subject: Closing of Underwood Rd.

Cargill Fayetteville is requesting the closure of the existing Underwood Rd. between River Rd
and Custer, which divides the Cargill Fayetteville property in two. To facilitate this closing,
Cargill has already invested over 1 Million Dollars in the construction of a new road to allow for
traffic to pass between River Rd and Custer Rd. Cargill has worked with the DOT to ensure this
road was built to DOT standards and criteria.

The purpose of the road closing is threefold;

1. Cargill intends to build another private road on Cargill property running North South.
Between the new Oilseed Dr. and Underwood rd. This change will result in the removal
all the bean trucks off River road and Underwood rd. and reduce the impact on our
residential neighbors as well as streamlining truck flow through our plant.

2. Cargill is in the process of modernizing and expanding the plant. To facilitate this
modernization Cargill had to construct a new office/maintenance area on the property
north of Underwood rd. The public traffic along this road now poses a safety threat to our
employees who must cross this road multiple times per day. Closing the road would
eliminate this risk.

3. Finally by closing the road, Cargill will be able to secure its assets in the plant while still
offering a route from River Rd to Custer via the new “Oil seed drive”.

Cargill owns all the property on both sides of the Underwood rd. except for one small section on
the North East side. The owners of that section are OK with closing the road and have signed off
accordingly.

Cargill has a pending ROW agreement with PWC which will allow service of utilities along
Underwood rd. in the case that the road closure is granted.

We hope that the County will see fit in honoring Cargill’s request and allowing the closure of
Underwood road between River and Custer.

Sincerely,

Michael Klauke
Facility Superintendent
910-433-4907

CC: Senator Wesley Meredith
Teddy Warner Economic Development Partnership of NC.




PAT McCRORY

Governor

NICHOLAS J. TENNYSON

Secretary

Transportation

May 11, 2016

Mr. Kenneth Edge

Chairman
Cumberland County Board of Commissioners

Post Office Box 1829
Fayetteville, North Carolina 28302

Subject: Secondary Road Partial Abandonment

To Whom It May Concern:

This is reference to a petition submitted to this office requesting that a street in Cumberland
County be partially abandoned from the State’s Secondary Road System. Please be advised that
this street has been investigated and our findings are that the below listed street is eligible for

partial abandonment from the State System.

Route Name From To Length
SR 1730 Underwood Road | SR 1714 (River Road) | 1550° Northeast | 0.29 Mile

It is our recommendation that the above named street be partially abandoned from the State’s
Secondary Road System. If you and your Board concur in our recommendation, please submit a

resolution to this office.

Sincerely,

Eald Lucliblo

Earl Locklear
Engineering Technician

~~Nothing ComparesZ~__

State of North Carolina | Departiment of Transportation | Division 6, District 2
600 Southern Avenue | Post Office Box 1150 | Fayetteville, North Carolina 28302
910 486 1496 T







Case P16-20 continued

1% MOTION

The Planning and Inspections Staff recommends the board find that approval of the request for
rezoning in Case No. P16-20 is consistent with the adopted comprehensive plan designated as
the 2030 Growth Vision Plan, which calls for “urban” at this location because the district
requested will allow for a mix of single family and multi-family dwellings. Although the request is
not consistent with the South Central Land Use Plan which calls for “airport oriented uses” at this
location, the size of the subject property will limit the number of units allowed.

The staff recommends the board further find that approval of this rezoning is reasonable and in
the public interest because the district requested for the subject property generally meets or
exceeds the location criteria of the adopted Land Use Policies Plan, in that: public water and
sewer required, public water and sewer is available; must have direct access to a collector street,
Wilmington Highway is a minor arterial street; must not be located in any defined critical area as
defined by the Fort Bragg Small Area Study and Fayetteville Regional Airport Plan,; and desirable
fo be a transition between non-residential, higher density and lower density residential areas.

2" MOTION
In addition to the above information, the Planning and Inspections Staff recommends the board

approve Case No. P16-20 for the R6 Residential based on the following:

. The R6 Residential district will allow for land uses and lot sizes that exist in the general
area.

The R7.5 and R15 Residential districts are also suitable for this location.

Mr. Morris made both of the motions referenced above, seconded by Dr. Andrews, to
follow the staff recommendations and approve the rezoning request. The motions passed
unanimously.

First Class and Record Owners’ Mailed Notice Certification
A certified copy of the tax record owner(s) of the subject and adjacent properties and their tax record mailing address is
contained within the case file and is incorporated by reference as if delivered herewith.
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Case P16-21 continued

consistent with the South Central Land Use Plan which calls for “suburban density residential” at
this location.

The staff recommends the board further find that approval of this rezoning is reasonable and in
the public interest because the district requested for the subject property meets or exceeds the
location criteria of the adopted Land Use Policies Plan, in that: individual well and septic systems
are allowed; could be located in any defined critical area as defined by the Fort Bragg Small
Study Area; desirable to be limited to one unit per acre in areas with hydric soils and severe
septic tank limitations; desirable to not be located in an area that is a prime industrial site and
may be outside the Sewer Service Area.

2" MOTION
In addition to the above information, the Planning and Inspections Staff recommends the board
approve Case No. P16-21 for the R40A Residential based on the following:

¢ The R40A Residential district will allow for land uses and lot sizes that exist in the general
area.

There are no other districts suitable for this request at this location.

Mr. Morris made both of the motions referenced above, seconded by Dr. Andrews, to
follow the staff recommendations and approve the rezoning request. The motions passed
unanimously.

First Class and Record Owners’ Mailed Notice Certification
A certified copy of the tax record owner(s) of the subject and adjacent properties and their tax record mailing address is
contained within the case file and is incorporated by reference as if delivered herewith.
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Case P15-22 continued

1°' MOTION

The Planning and Inspections Staff recommends the board find that approval of the request for
rezoning in Case No. P16-22 is consistent with the adopted comprehensive plan designated as
the 2030 Growth Vision Plan, which calls for “rural” at this location because the district requested
will allow for single family dwelling units on relatively large lots in a rural area. Although the
request is not consistent with the South Central Land Use Plan which calls for “farmland”, it is
consistent with the residential goals, in that the front 40 foot buffer preserves the character of the
area, employs low impact development techniques and locates a residential developed area with
respect to natural and environmental sensitive areas.

The staff recommends the board further find that approval of this rezoning is reasonable and in
the public interest because the district requested for the subject property meets or exceeds the
location criteria of the adopted Land Use Policies Plan, in that: individual well and septic systems
are allowed, could be located in any defined critical area as defined by the Fort Bragg Small Area
Study; desirable to be limited to one unit per acre in areas with hydric and severe septic tank
limitations soils; desirable to not be located in an area that is a prime industrial site; and may be
outside the Sewer Service Area.

2" MOTION

In addition to the above information, the Planning and Inspections Staff recommends the board
approve Case No. P16-22 for the R40 Residential/DD Density Development/CZ Conditional
Zoning district for a 56 lot residential subdivision based on the following:

o The proposed development plan along with the Ordinance Related Conditions provides a means
of protecting and retaining the rural viewshed of the area by providing the 40 foot wide roadside
buffer, a 20 foot wide perimeter buffer and ensuring the permanent retention of 40 percent of the
tract as open space.

Generally, there are no other districts suitable for this request at this location. The property owner
has voluntarily agreed to all “Ordinance Related Conditions”.

Mr. Morris made both of the motions referenced above, seconded by Dr. Andrews, to
follow the staff recommendations and approve the rezoning request. The motions passed
unanimously.

First Class and Record Owners’ Mailed Notice Certification
A certified copy of the tax record owner(s) of the subject and adjacent properties and their tax record mailing address is
contained within the case file and is incorporated by reference as if delivered herewith.
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Site-Related:

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

All uses, dimensions, setbacks and other related provisions of the County Subdivision and Development Ordinance and Zoning
Ordinances for the R40/DD/CZ zoning district for a 56 lot residential subdivision, to include the contents of the application and
site plan must be complied with, as applicable.

All corner lots and lots fronting more than one street must provide front yard setbacks from each street.

This conditional approval is not approval of the permit for any development entrance sign. If a freestanding sign is desired, re-
submittal of the site plan for staff review and approval is required prior to application for any freestanding sign permits. Attached
signage for this development must be in accordance with the applicable sign regulations as set forth in Article XIII of the County
Zoning Ordinance and that the proper permit(s) must be obtained prior to the installation of any permanent signs on the property.
(Note: This conditional approval is not approval of the size, shape, or location of any signs.)

All applicable provisions of Section 2401, “Group Developments”, County Subdivision and Development Ordinance, must be
complied with.

The small stream standards set forth in Section 6.5-44, County Flood Damage Prevention Ordinance, shall be complied with
during construction and upon completion of development within this subdivision as enforced by the County Engineer’s Office.

For any new development, an adequate drainage system must be installed by the developer in accordance with the NC
Department of Environmental Quality’s (NCDEQ) Manual on Best Management Practices and all drainage ways must be kept
clean and free of debris. (Section 2306 D, County Subdivision and Development Ordinance)

For new development, all utilities, except for 25kv or greater electrical lines, must be located underground. (Section 2306 C,
County Subdivision and Development Ordinance)

In the event a stormwater utility structure is required by the NC Department of Environmental Quality (NCDEQ), the
ownetr/developer must secure the structure with a four foot high fence with a lockable gate, and is required to maintain the
detention/retention basin, keeping it clear of debris and taking measures for the prevention of insect and rodent infestation.

This review does not constitute a “subdivision” approval by NC Department of Transportation (NCDOT). A separate submittal to
NCDOT will be required prior to consideration for addition to the system of any street within this development.

The developer must obtain a driveway permit from the NC Department of Transportation (NCDOT). A copy of the approved
driveway permit must be provided to Code Enforcement at the time of application for building/zoning permits.

The NC Department of Transportation (NCDOT) must approve the street plans and the street(s) are required to be constructed to
the NCDOT standards for secondary roads.

Turn lanes may be required by the NC Department of Transportation (NCDOT).

The open space shall be preserved and used only as natural scenic, passive recreational, agricultural, pasture and/or meadow,
forestry, wetlands or horticultural uses.

The perimeter buffer must be provided and maintained in accordance with Section 803.E of the County Zoning Ordinance. The
application indicates the developer’s intention of using the existing natural vegetation; however, in order to obtain opacity within
three years, additional plantings may be required. Any new plantings are required to be three feet in height at the time of planting,
to reach a height of six feet within three years. A berm or combination berm and plantings may be also used provided an initial
height of three feet is achieved with a total height of six feet within three years.

All notes and calculations as shown on the site plan and contained in the application are to be considered as a part of this density
development approval.

Plat-Related:

24.

The final plat must be labeled as “Zero Lot Line” development.
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25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

If the developer intends to construct a median at the entrance to the development, five copies of a revised plan must be submitted
for review and approval prior to submission of any final plat for this development. When a median is provided the right-of-way
can be no less than 70’ in width with the median strip no less than 10’ wide.

The open space, stormwater structures, perimeter buffer and recreation areas must also be labeled a “Common Area” on the final
plat.

The developer is required to submit to Land Use Codes:

a. Three copies of proposed covenants, by-laws and articles of incorporation for the proposed development
designating responsibility for the maintenance and upkeep of all common area by the owners’ association
for the development;

b. One copy of the deeds proposed for recordation conveying all common area to the proposed owners
association;

c. One copy of any proposed supplemental covenants if the proposed development is to be submitted for final
approval in phases; and

d. Two copies of each proposed final plat prior to the submission for final approval — can be a phase of the
approved development or the complete development as approved.

These documents must be approved by the County Attorney prior to the sale of or submission for final plat approval of any lot or
unit within this development.

The street name signs, in compliance with the County Street Sign Specifications, must be installed prior to final plat approval.
The developer should contact Location Services for inquiries regarding the County’s policy for street sign installation or, if the
sign is commissioned from a private source, to schedule an inspection of the street sign(s). Land Use Codes must receive notice
of agreement with the Location Services Section for sign installation or of satisfactory inspection prior to the approval of the final
plat

Because this development is a “density development” all common area (open space and perimeter) must be recorded as one initial
final plat or if phasing the development the common area must be recorded incrementally, ensuring the 40% required open space
is held to.

The builder/developer must provide the buildable envelopes on the final plat: providing a five-foot maintenance easement along
each side of all common internal lines with all other applicable setbacks being provided for; or at the time of permit application,
the individual plot plans must be approved by Land Use Codes prior to issuance of any permits.

Any/All easements must be reflected on the final plat and labeled as to type of easement, reference number for document creating
the easement, and the name of the agency, individual, etc. who holds the easement.

The NC Department of Transportation (NCDOT) may not allow a driveway for each individual lot. If joint driveways are
required for Lots 1-10, the joint driveways must be reflected on the final plat.

A 10’ x 70’ sight distance easement is required at the intersection of SR 2253 (Swans Creek Church Road) with the main entrance
to the development and must be reflected on the final plat.

A 25’ right-of-way radius is required at all intersections and must be reflected on the final plat. (Section 2304.10.c, Street Design,
County Subdivision and Development Ordinance)

The NC Department of Transportation (NCDOT) stamp must be affixed to the final plat prior to submission for final plat approval
by Land Use Codes.

The notarized signature(s) of all current tax record owner(s) and notary certifications appear on the final plat when submitted for
final approval. (Section 2503 D, Certificate of Ownership and Dedication, County Subdivision and Development Ordinance)

The developer is reminded that the improvements must be in place or that final plat approval will only be granted in accordance
with Section 2502 B, C, or D, Final Plat — Guarantees of Improvements, County Subdivision and Development Ordinance. (Note:
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Once the improvements are in place, the developer is responsible for contacting Jeff Barnhill to schedule an inspection of the
improvements.)

38. The final plat must be submitted to Land Use Codes for review and approval for recording with the County Register of Deeds,
and the plat must be recorded prior to any permit application for any structure and/or prior to the sale of any lot or unit within this
development.

Plat-Required Statements:

39. Since this development does not have public water/sewer, the following disclosure statement is required to be provided on the
final plat (Section 2504 C, On-Site Water and/or Sewer Disclosure, County Subdivision and Development Ordinance):

“The individual lots in this development do not have public sewer and/or water services available, and no
lots have been approved by the Health Department for on-site sewer services or been deemed acceptable
for private wells at the date of this recording.”

40. Since this development is located within the Farmland Protection Area as defined on the current Land Use Plan map, the
following disclosure statement is required to be provided on the final plat (Section 2504 B, Farmland Protection Area Disclosure,
County Subdivision and Development Ordinance):

“This property or neighboring property may be subject to inconvenience, discomfort, and the possibility of
injury to property and health arising from normal and accepted farming and agricultural practices and
operations, including but not limited to noise, odors, dust, the operation of any kind of machinery the
storage and disposal of manure, and the application of fertilizers, soil amendments, herbicides, and
pesticides.”

41. All structures shall be shown on the final plat or the final plat shall reflect the following statement (Section 2504 D, County
Subdivision and Development Ordinance):

“Nonconforming structures have not been created by this subdivision plat.”

42. Because the streets in this development have been approved as “public” streets and the streets do not yet qualify for acceptance by
the NC Department of Transportation to the State system for maintenance purposes, the following statement is required to be
included on the final plat (Section 2504 E, County Subdivision and Development Ordinance):

“The streets shown on this plat though labeled as “public” — unless otherwise noted — have not been
accepted by the NC Department of Transportation as of the date of this recording. Until such time that the
streets are accepted and formally added to the State system, maintenance and liability of the streets are the
responsibility of the developer and any future lot owner(s).”

Other Relevant Conditions:

43. The applicant is advised to consult an expert on wetlands before proceeding with any development. There may be wetlands
located in the project area that are subject to the permit requirements of Section 404 of the Clean Water Act. To avoid a violation
of federal and/or state law, it is recommended the developer contact the Office of the Army Corp of Engineers or hire an
environmental consultant to identify and delineate any wetlands in the project area prior to construction. A Section 404 permit
will be required if the applicant needs to fill wetlands and the permit must be obtained prior to any construction on this site.

44. The US Postal Service most likely will require this development to have centralized cluster boxes for postal service to each lot or
unit. The developer is advised contact the US Postal Growth Coordinator for the Mid-Carolinas District to determine the
appropriate location for the cluster boxes. If the cluster box location requires changes to the subdivision or site plan, a revised
preliminary/plan must be submitted to the Planning & Inspections Department for review and approval.

45. The owner/developer is responsible for ensuring easements which may exist on the subject property are accounted for, not
encumbered and that no part of this development is violating the rights of the easement holder.

46. The developer(s) and any future lot owners are responsible for the maintenance and upkeep of the streets until such time the
streets are added to the State system by the NC Department of Transportation (NCDOT) for maintenance purposes. The
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TO THE CUMBERLAND COUNTY JOINT PLANNING BOARD AND THE BOARD OF
COUNTY COMMISSIONERS OF CUMBERLAND COUNTY, NC:

1 (We), the undersigned, hereby submit this application, and petition the County Commissioners
to amend and to change the zoning map of the County of Cumberland as provided for under the
provisions of the County Zoning Ordinance. In support of this petition, as hereinafter requested,
the following facts are submitted:

L.
2.

w

10.

11

12.
13.

Applicant/Agent Michael S. Bryant & Curtis C. Powell

Address: 1229 Masterpiece Dr, Hope Mills, NC  Zip Code 28348

Telephone: (Home) 910-624-7303 (Work)

Location of Property: O0ff of Swans Creek Church Road, SR 2253

Parcel Identification Number (PIN #) of subject property: 0431-53-8371
(also known as Tax ID Number or Property Tax ID)

!
Acreage: 88.5 acres Frontage: 1330' Depth: 2160 avg

Water Provider: Individual Well Septage Provider: Individual Septic Tank

Deed Book 4348 , Page(s) 0254-0256 , Cumberland County
Registry. (Attach copy of deed of subject property as it appears in Registry).

Existing use of property: Agricultural

Proposed use(s) of the property: _Single Family Subdivision

NOTE: Be specific and list all intended uses.

Do you own any property adjacent to, including across the street from, the property being

submitted for rezoning? Yes No X

Has a violation been issued on this property? Yes No X

It is requested that the foregoing property be rezoned FROM: _A-1
TO: (Select one)

Conditional Zoning District, with an underlying zoning district of
(Article V)
Mixed Use District/Conditional Zoning District (Article VI)

Planned Neighborhood District/Conditional Zoning District (Article VII)

X Density Development/Conditional Zoning District, atthe . R-4ODensity
(Article VIII)
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L.

2.

3.

Revised: 03-27-14

APPLICATION FOR
CONDITIONAL ZONING

PROPOSED USE(S):

A.

List the use(s) proposed for the Conditional Zoning, (Use of the underlying
district will be restricted only to the use(s) specified in this application if

approved.)

For the Development of a 56 lot single family residential subdivision
with an average lot size of 0.78 acres.

Density: List the amount of acreage that will be residential, commercial, and/or
open space, and the number of lots and/or dwelling units proposed, and the square

footage of the non-residential units.
The project site contains 88.5 acres and will be divided up into 6.93

acres (87) for streets and right of way, 46.17 acres (52%) of residential

8ubdivision encompassing 56 lots and 35.4 acres (407%) of passive open
space including a mail kiosk area.

DIMENSIONAL REQUIREMENTS:

A,

Reference either the dimensional requirements of the district, Sec. 1104 or list the

proposed setbacks,
Setbacks are proposed to be those of the R=-4(0 Zov/ie DISTRICT

Off-street parking and loading, Sec.1202 & 1203: List the number of spaces, type

of surfacing material and any other pertinent information.

The subdivision 8Btreets will be constructed to NCDOT requirements and
will comprise of 60' right of ways with 22' wide strip pavement and
side ditches. The street will have 2" thick SF9.5A asphalt surface

with either an ABC stone or sand-clay base.

SIGN REQUIREMENTS:

Reference the district sign regulations proposed from Article XIII,

It is anticipated that grouh

d signs will be installed on both sides of the

entrance road into the site off of Swans Creek Church Road to designate the

subdivision.

Signs for Sign Copy Area and Section 1305 for sign height and location.
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4,

LANDSCAPE AND BUFFER REQUIREMENTS:

A. For all new non-residential and mixed use development abutting a public street,
indicate the number and type of large or small ornamental trees used in the
streetscape, yard space, and/or parking areas, plus the number and type of shrubs.
(Sec. 1102N), NOTE: All required landscaping must be included on the site
plan,

N/A

B. Indicate the type of buffering and approximate location, width and setback from
the property lines. (Sec. 1102G). NOTE: All required buffers must be
included on the site plan.

A 40' wide buffer will be provided along SR2253 Swans Creek Church Road

and a minimum 20' wide buffer will be provided along the perimeter
boundary of the site. In some areas, the natural features and open
space will allow the permiter buffer to be much larger.

MISCELLANEOUS:

List any information not set forth above, such as the days and hours of the operation,

number of employees, exterior lighting, noise, odor and smoke, emission controls, etc.
N/A

SITE PLAN REQUIREMENTS:

The application must include a site plan drawn to the specifications of Sec. 1402. If the
proposed uses involve development subject to the County Subdivision Ordinance, the site
plan required may be general in nature, showing a generalized street pattern, if
applicable, and the location of proposed uses. If the proposed uses include development
not subject to the Subdivision Ordinance, the site plan must be of sufficient detail to
allow the Planning and Inspections Staff, Planning Board and County Commissioners to
analyze the proposed uses and arrangement of uses on the site. It also must include the
footprints of all buildings (proposed and existing), the proposed number of stories,
location and number of off-street parking and loading spaces, proposed points of access
to existing streets and internal circulation patterns, In addition, the location of all
proposed buffers and fences and landscaping shall be included on the site plan.

Revised: 03-27-14 Page 4 of 6




7. STATEMENT OF ACKNOWLEDGMENT:

It is understood by the undersigned that the official zoning map, as originally adopted and
subsequently amended, is presumed to be appropriate. to the property involved and that
the burden of proof for a zoning amendment (rezoning) rest with the petitioner.

It is the responsibility of the petitioner (personally or by agent) to submit to the Planning
and Inspections Department a valid request within a complete application.

I further understand I must voluntarily agree to all ordinance related conditions prior to
the first hearing on the case or any disagreement may be cause for an unfavorable
recommendation. The undersigned hereby acknowledge that the Planning and
Inspections Staff has conferred with the petitioner or assigns, and the application as
submitted is accurate and correct.

'/ﬁichael S. Bryant & Curtis C. Powell
NAME OF OWNER(S) (PRINT OR TYPE)

1229 Masterpiece Drive, Hope Mills, NC 28348
ADDRESS OF OWNER(S)

E-MAIL

910-624-7303
HOME TELEPHONE WORK TELEPHONE

SIGNATURE OF OWNER(S) SIGNATURE OF OWNER(S)

Moorman, Kizer & Reitzel, Inc.

NAME OF AGENT, ATTORNEY, APPLICANT (by assign) (PRINT OR TYPE)

PO Box 53774, Fayetteville, NC 28305
ADDRESS OF AGENT, ATTORNEY, APPLICANT

910-484-5191

HOME TELEPHONE WORK TELEPHONE
© jkizerjr@mkrinc.com 910-484-0388
E-MAIL ADDRESS FAX NUMBER

SIGWATURE QE AGENT, @ORNEY, OR APPLICANT

Revised: 03-27-14 Page S of 6




7. STATEMENT OF ACKNOWLEDGMENT:

It is understood by the undersigned that the official zoning map, as originally adopted and
subsequently amended, is plesumed to be appropriate. to the property involved and that
‘the burden of proof for a zoning amendment (rezoning) rest with the petitioner. :

It is the responsibility of the petitioner (personally or by agent) to submit to the Planning
and Inspections Department a valid request within a complete application. .

I further understand I must voluntarily agree to all ordinance related conditions prior to

the first hearing on the case or any disagreement may be cause for an unfavorable
recommendation.  The undersigned hereby acknowiedge that the Planning and
Inspections Staff has conferred with the petitioner or assigns, and the application as
submltted is accurate and correct.

' Michael S. Bryant & Curtis C. Powell
NAME OF OWNER(S) (PRINT OR TYPE)

1229 Masterplece Drive, Hope M:Llls, NC 28348

ADDRESS OF OWNER(S)
E-MAIL
910-624-7303 ' .
HOME TELEPHONE ~ WORK TELEPHONE
CLL&@ Posill Mot £ 3
SIGNATURE oF OWNER(S) SIGNATURE OF OWR(S) |

Moorman, Kizer & Reitzel, Inc.

NAME OF AGENT ATTORNEY, APPLICANT (by asmgn) (PRINT OR TYPE)

PO Box 53774, Fayetteville, NC 28305 .
ADDRESS OF AGENT, ATTORNEY, APPLICAN T

910-484-5191

HOME TELEPHONE | WORK TELEPHONE
jkizerjr@mkrinc.com . 910-484-0388

E-MAIL ADDRESS __ FAX NUMBER

/

AGENT, ATJORNEY, OR APPLICANT

~ Revised: 03-27-14 o Page S of 6







Case P16-24 continued

request is also consistent with the South Central Cumberland Land Use Plan, which calls for
“Suburban residential and open space” at this location as it will allow for land uses and lot sizes
comparable to those in the surrounding area.

The staff recommends the board further find that approval of this rezoning is reasonable and in
the public interest because the district requested for the subject property meets or exceeds the
location criteria of the adopted Land Use Policies Plan, in that. individual well and septic systems
allowed; could be located in any defined critical area as defined by the Fort Bragg Small Study
Area; desirable to be limited to one unit per acre in areas with hydric soils and severe septic tank
limitations; desirable to not be located in an area that is a prime industrial site and may be outside
the Sewer Service Area.

2" MOTION

In addition to the above information, the Planning and Inspections Staff recommends the board
approve Case No. P16-24 for the A1 Agricultural and CD Conservancy district where the Special
Flood Hazard Area (SFHA) and floodway exists based on the following:

e The subject and surrounding properties were initially zoned M(P) in 1979 but have mostly
remained legal nonconforming residential or are undeveloped.

The applicant has not agreed with the staff recommendation. There are no other districts
considered suitable for this request.

Mr. Morris made both of the motions referenced above, seconded by Dr. Andrews, to
follow the staff recommendations and approve the rezoning request. The motions passed
unanimously.

First Class and Record Owners’ Mailed Notice Certification
A certified copy of the tax record owner(s) of the subject and adjacent properties and their tax record mailing address is
contained within the case file and is incorporated by reference as if delivered herewith.
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Case P16-25 continued

residential’, the subject property is located in an area that is in transition from residential to
commercial.

The staff recommends the board further find that approval of the recommended rezoning is
reasonable and in the public interest because the district requested for the subject property meets
or exceeds the location criteria of the adopted Land Use Policies Plan, in that: public water and
sewer required, public water and sewer (Hope Mills) is available; must have direct access fo a
collector street, Rockfish Road is a street; should serve as a transition between heavy
commercial, office & institutional or residential development; should have other light commercial
uses in the area; should provide convenient goods and services to the immediate surrounding
neighborhood; and may be located along a street that is in fransition from residential to non-
residential through redevelopment and physical improvements.

2" MOTION

In addition to the above information, the Planning and Inspections Staff recommends denial of the
requested district of C2(P) Planned Service and Retail but approval of the C1(P) Planned Local
Business district based on the following : '

1. The C1(P) Planned Local Business district is logical as there are similar commercial zoning
districts and uses in the general area; and

2. Approval of the C1(P) Planned Local Business district at this location will limit future heavy
commercial along the south side of Rockfish Road toward the existing residential area.

The applicant has verbally agreed with the staff recommendation.

Mr. Morris made both of the motions referenced above, seconded by Dr. Andrews, to
follow the staff reccommendations and approve the rezoning request. The motions passed
unanimously.

First Class and Record Owners’ Mailed Notice Certification
A certified copy of the tax record owner(s) of the subject and adjacent properties and their tax record
mailing address is contained within the case file and is incorporated by reference as if delivered herewith.
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Case P15-59 continued

1°' MOTION

The Planning and Inspections Staff recommends the board find that approval of the request for
rezoning in Case No. P15-59 is consistent with the adopted comprehensive plan designated as
the 2030 Growth Vision Plan, which calls for “urban” because the site is located in an area that is
quickly becoming urbanized. The request is consistent with the South Central Land Use Plan
which calls for “low density residential” at this location. This request is also reasonable because
preserving the character of the area and promoting infill are residential goals of the South Central
Land Use Plan adopted on June 15, 2015.

The staff recommends the board further find the request is reasonable and in the public interest
because the district requested for the subject property meets most of the location criteria of the
adopted Land Use Policies Plan, in that: public or community water and sewer required, the
adjacent subdivision is served by PWC utilities with the subject property served by PWC water;
must have direct access to a public collector street, Dulles Road is not a collector street,
however, it does have access to South Forty Drive which is a collector street;, must not be located
in any defined critical area as defined by the Fort Bragg Small Area Study; desirable to not be
located in the Special Flood Hazard Area and must not be an area with hydric soils unless sewer
is available.

2" MOTION
In addition to the above information, the Planning and Inspections Staff recommends the board
approve Case No. P15-59 for the R20 Residential/CZ Conditional Zoning district based on the

following:

1. The location and character of the requested district will be in harmony with the general area
and allow for similar lot sizes and uses as the existing properties.

2. A condition of approval has been added requiring submission of drainage plans, approved by
NCDEQ, which must indicate no runoff will affect Dulles Road or any properties to the north
and west of the subject property.

The R40 and R30 districts could also be considered suitable for this request. The property owner
has voluntarily agreed to all Ordinance Related Conditions.”

Mr. Lloyd stated that there was opposition at the May Board of Commissioners’ meeting four
people showed up not in opposition to the rezoning but to the runoff in the area and what the
development of added density may add to the runoff.

Public hearing opened.

Thomas Neville, attorney representing the developer spoke in favor. Mr. Neville stated that they
do not agree with the runoff statements that had been made. Mr. Neville presented an aerial
photo of the subject property (Exhibit 1) to the Board. Mr. Neville stated that the subject property
is surrounded by R10, R15, and R20. Other than agricultural zoning to the immediate northeast,
the zoning in this area is residential of a more restrictive nature than what they are seeking. The
aerial map will show that the area is heavily developed, the only question is can we develop in a
way that is conscientious and in a way that will not negatively impact other people from a water
runoff standpoint. Mr. Neville stated that they plan to address the issues that are in front of them.
There is a very small portion of the subject property that actually creates any runoff to the
properties in question, and through grading that can be addressed.

Mr. Scott Brown, Engineer for the project spoke in favor. Mr. Brown presented an aerial
photograph with GIS parcels (Exhibit 2) to the Board. The subject property was highlighted in red
and the green line running across the page is the dividing line. Everything to the north of the line
would drain toward the two ponds and to the south of the line would drain toward Delancey.
There are .66 acres which is 15 percent of the property that is currently draining toward the two




Case P15-59 continued

ponds. The most being added to that will be driveways. Stormwater rules are enacted when you
disturb over an acre, in Cumberland County you have to submit for a stormwater permit and it's
considered either high or low density. Low density developments do not require stormwater
control measures; this development is considered low density and would not require stormwater
control measures. Mr. Brown stated that drainage will be pulled south of Dulles Road. Mr. Brown
said there are measures that can be taken to alleviate drainage to the two ponds. Through
grading all the run-off will be directed away from the ponds, south of Dulles Road.

Chris Roberts, the applicant agreed to the following additional condition:

Prior to submission for final plat approval of any portion of this development, the property owner
must submit a copy of the drainage plan whether or not such is required by the NC Department of
Environmental Quality (NCDEQ). The drainage plan must indicate there will be no runoff to
Dulles Road and/or to the properties to the north and west of the subject property and must be
sealed by a NC licensed engineer.

Public hearing closed.

Mr. McLaurin made both of the motions referenced above, seconded by Mr. Morris, to
follow the staff recommendations and approve the rezoning request. The motions passed
unanimously.

NOTE: The property owners verbally agreed to the added condition via telephone on June 9,
2016.

First Class and Record Owners’ Mailed Notice Certification
A certified copy of the tax record owner(s) of the subject and adjacent properties and their tax record mailing address is
contained within the case file and is incorporated by reference as if delivered herewith.
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Case: P15-59
May 17, 2016

R20 RESIDENTIAL/CZ CONDITIONAL ZONING DISTRICT

DRAFT

Ordinance Related Conditions
for
Eight Lot Residential Subdivision

Pre-Plat Related:

1.

Prior to submission for final plat approval of any portion of this development, the property owner must submit a copy of the
drainage plan whether or not such is required by the NC Department of Environmental Quality (NCDEQ). The drainage plan
must indicate there will be no runoff to Dulles Road and/or to the properties to the north and west of the subject property and
must be sealed by a NC licensed engineer.

Permit-Related:

2.

The owner/developer(s) of these lots must obtain detailed instructions on provisions of the County Zoning Ordinance and permits
required to place any structure within this development from the County Code Enforcement Section, Room 101 in the Historic
Courthouse at 130 Gillespie Street. For additional information, the developer should contact a Code Enforcement Officer.

The County Health Department must approve sewer plans prior to application for any permits. Site and soil evaluations must be
conducted on the property by the County Environmental Health Department prior to application for permits. A copy of the Health
Department approval must be provided to Code Enforcement at the time of application for any building/zoning permits. (Note:
All Health Department requirements must be met prior to issuance of final permits.) (Section 2306 A, Water and Sewer, County
Subdivision and Development Ordinance) (Note: Connection to public sewer not required because the development does not
exceed the 2.2 minimum units/lots density which would require the connect under the Sewer Service Area agreement,)

Connection to public water is required, the Public Works Commission (PWC) must approve water plans prior to application for
any permits. A copy of the PWC approval must be provided to Code Enforcement at the time of application for building/zoning
permits. (Section 2306 A.1, Public Water and Sewer Systems, County Subdivision and Development Ordinance)

The developer must provide a site-specific address and tax parcel number at the time of building/zoning permit application.

New development where the developer will disturb or intends to disturb more than one acre of land is subject to the Post-
Construction Stormwater Management Permitting Program (Phase II Stormwater Management Requirements) administered by
the Division of Water Quality, North Carolina Department of Environmental Quality. If one acre or more of land is to be
disturbed, prior to the issuance of any building/zoning permits for this site, a copy of the State’s Post-Construction Permit must
be provided to County Code Enforcement.

For any new development where the developer disturbs or intends to disturb more than one acre of land, the developer must
provide the Code Enforcement Section with an approved NC Department of Environmental Quality (NCDEQ) sedimentation and
erosion control plan (S&E) prior to any application for permits. (Note: If any retention/detention basins are required for state
approval of this plan, then three copies of a revised plan must be submitted and approved by Planning & Inspections prior to
application for any building/zoning permits.) A copy of the NCDEQ approval must be provided to Code Enforcement at the time
of application for any building/zoning permits.

The building final inspection cannot be accomplished until a Code Enforcement Officer inspects the site and certifies that the site
is developed in accordance with the approved plans.

The developer must obtain a driveway permit from the NC Department of Transportation (NCDOT). A copy of the approved
driveway permit must be provided to Code Enforcement at the time of application for building/zoning permits. Permits MUST
be secured prior to the change or alteration of existing or proposed property use. Failure to secure required permits prior
to construction or change in property usage may result in the removal of the driveway or street connections at the
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property owner’s expense. For additional information contact the Division 6 / District 2 office at the number listed on the
bottom of this conditional approval. )

Note: In the event the NCDOT driveway permit process alters the site plan in any manner, the copies of a revised site plan
must be submitted for staff review and approved prior to permit application. »

Site-Related:

10.

11.

12.

13.

14.

15.

16.

All uses, dimensions, setbacks and other related provisions of the County Subdivision and Development Ordinance and Zoning
Ordinances for the R20 zoning district must be complied with, as applicable, until such time that the subject property is rezoned to
a different district.

This conditional approval is not approval of any freestanding signs, to include a development sign. If a sign is desired, re-
submittal of the site plan is required prior to application for any sign permits. The proper permit(s) must be obtained prior to the
installation of any permanent signs on the property. (Note: This conditional approval is not approval of the size, shape, or
location of any signs.)

All applicable provisions of Section 2401, “Group Developments”, County Subdivision and Development Ordinance, must be
complied with.

For any new development, an adequate drainage system must be installed by the developer in accordance with the NC
Department of Environmental Quality’s (NCDEQ) Manual on Best Management Practices and all drainage ways must be kept
clean and free of debris. (Section 2306 D, County Subdivision and Development Ordinance)

For new development, all utilities, except for 25kv or greater electrical lines, must be located underground. (Section 2306 C,
County Subdivision and Development Ordinance)

In the event a stormwater utility structure is required by the NC Department of Environmental Quality (NCDEQ), the
owner/developer must secure the structure with a four foot high fence with a lockable gate, and is required to maintain the
detention/retention basin, keeping it clear of debris and taking measures for the prevention of insect and rodent infestation.

This review does not constitute a “subdivision” approval by NC Department of Transportation (NCDOT). A separate submittal to
NCDOT will be required prior to consideration for addition to the system of any street within this development.

Plat-Related:

17.

18.

19.

20.

21.

22.

23.

24.

The final plat must be labeled as a “Zero Lot Line” development.

Prior to submission for final plat approval for any portion of this development, the developer must submitted for a rezoning of this
property to a zoning district which will allow for the density for the proposed eight lot subdivision. The property must be
successfully rezoned prior to the final plat approved for recordation.

Prior to submission for final plat approval of any portion of this development, fire hydrants must be installed along all proposed
streets and drives; hydrants must be located no further than 1,000 feet apart and at a maximum of 500 feet from any lot. (Section
2306 B, Fire hydrants, County Subdivision and Development Ordinance) Also see related Condition No. 30 below.

“Dulles Road” must be labeled as “SR 4518 (Dulles Road)” on the final plat.

“DeLancy Drive” must be labeled as “SR 3933 (DeLancy Drive)” on the final plat.

“Laguardia Drive” must be labeled as “SR 4220 (Laguardia Drive)” on the final plat.

“Camargo Court” must be labeled as “SR 3931 (Camargo Court)” on the final plat.

Prior to final plat approval of any portion of this development, the developer is required to submit a check or cash in the amount

0f $1,236.48 ($154.48 per lot/8 lots) payable to “Cumberland County”. This condition is in accordance with Section 2308, Parks,
Recreation and Open Space, County Subdivision and Development Ordinance, which requires every residential dwelling unit to
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provide a portion of land, in certain instances, or pay a fee in lieu of dedication, for the purposes of providing park, recreation and
open space areas. (Park District #3)

25. The builder/developer must provide the buildable envelopes on the final plat: providing a five-foot maintenance easement along
each side of all common internal lines with all other applicable setbacks being provided for; or at the time of permit application,
the individual plot plans must be approved by Land Use Codes prior to issuance of any permits.

26. Any/All easements must be reflected on the final plat and labeled as to type of easement, reference number for document creating
the easement, and the name of the agency, individual, etc. who holds the easement.

27. The NC Department of Transportation (NCDOT) most likely will not allow a driveway for each individual lot. If joint driveways
are required, the joint driveways must be reflected on the final plat.

28. The NC Department of Transportation (NCDOT) stamp must be affixed to the final plat prior to submission for final plat approval
by Land Use Codes.

29. The notarized signature(s) of all current tax record owner(s) and notary certifications appear on the final plat when submitted for
final approval. (Section 2503 D, Certificate of Ownership and Dedication, County Subdivision and Development Ordinance)

30. The developer is reminded that the improvements must be in place or that final plat approval will only be granted in accordance
with Section 2502 B, C, or D, Final Plat — Guarantees of Improvements, County Subdivision and Development Ordinance. (Note:
Once the improvements are in place, the developer is responsible for contacting Jeff Barnhill to schedule an inspection of the

improvements.)

31. The final plat must be submitted to Land Use Codes for review and approval for recording with the County Register of Deeds,
and the plat must be recorded prior to any permit application for any structure and/or prior to the sale of any lot or unit within this
development.

32. The developer should be aware that any addition and/or revision to this plat may require an additional review and approval by the
Planning & Inspections Department prior to submission for final plat approval of any portion of this development.

Plat-Required Statements:

33. All structures shall be shown on the final plat or the final plat shall reflect the following statement (Section 2504 D, County
Subdivision and Development Ordinance):

“Nonconforming structures have not been created by this subdivision plat.”

Other Relevant Conditions:

34. The applicant is advised to consult an expert on wetlands before proceeding with any development.

35. The Planning Staff recommends the developer reconsider the proposed layout of the lots as shown on the preliminary plan. It
would be prudent for the developer to consider proposing a design with a street (cul-de-sac) serving the proposed lots for access
purposes.

36. An internal street system most likely will be required by the NC Department of Transportation (NCDOT) to serve any future
divisions of the subject properties.

37. The owner/developer is responsible for ensuring easements which may exist on the subject property are accounted for, not
encumbered and that no part of this development is violating the rights of the easement holder.

38. The US Postal Service most likely will require this development to have centralized cluster boxes for postal service to each lot or
unit. The developer is advised contact the US Postal Growth Coordinator for the Mid-Carolinas District to determine the
appropriate location for the cluster boxes. If the cluster box location requires changes to the subdivision or site plan, a revised
preliminary/plan must be submitted to the Planning & Inspections Department for review and approval.

Thank you for creating building lots in Cumberland County!
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If you need clarification of any conditions, please contact Ed Byrne at 910-678-7609 or Patti Speicher at 910-678-7605 with the
Land Use Codes Section; otherwise, contact the appropriate agency at the contact numbers below.

Contact Information (Area Code is 910 unless otherwise stated):

Subdivision/Site Plan/Plat

Code Enforcement (Permits):

County Health Department:

Ground Water Issues:

PWC:

Fayetteville Planning:

County Public Utilities:

US Postal Service

Corp of Engineers (wetlands):

NCDEQ (E&S):

US Fish & Wildlife Services

Location Services:
Site-Specific Address:
Street Naming/Signs:

Tax Parcel Numbers:

NCDOT (driveways/curb-cuts):

NCDOT (subdivision roads):

N.C. Division of Water Quality:

Ed Byrne

Scott Walters
Daniel Ortiz
Matt Rooney
Joe Glass
Marsha Bryant
Amy Hall
Laricia Mclver
Liz Hair
Leland Cottrell
Susan Ladd Miller

Ron Gonzales
Diane Shelton

Troy Baker
Earl Locklear
Mike Randall
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678-7609
321-6654
433-3680
678-7625
223-4740
433-1416
678-7637
(704) 393-4481
(910) 251-4049
(910)433-3393
(910) 695-3323

678-7616
678-7665
678-7549
486-1496
486-1496
(919) 807-6374

ebyrne@co.cumberland.nc.us
swalters@co.cumberland.nc.us
dortiz@co.cumberland.nc.us
mrooney@co.cumberland.nc.us
joe.glass@faypwe.com

mbryant@ci.fay.nc.us
ahall@co.cumberland.nc.us
Iaricia.mciver@usps.gov
hair@usacr.army.mil
leland.cottrell@ncdenr.gov
susan_miller@fws.gov

rgonzalez@co.cumberland.nc.us
nameit2@co.cumberland.nc.us

tlbaker@ncdot.gov
elocklear@ncdot.gov
mike.randall@ncdenr.gov

130 Gillespie Street — Post Office Box 1829 — Fayetteville, North Carolina 28302-1829 — (910) 678-7600 — Fax: (910) 678-7669




TO THE CUMBERLAND COUNTY JOINT PLANNING BOARD AND THE BOARD OF
COUNTY COMMISSIONERS OF CUMBERLAND COUNTY, NC:

I (We), the undersigned, hereby submit this application, and petition the County Commissioners
to amend and to change the zoning map of the County of Cumberland as provided for under the

submitted:

provisions of the County Zoning Ordinance. In support of this petition, the followi @gﬁcts are 52\ C’/?\

Y90

L. Requested Rezoning from A' / to t % k%

2. Address of Property to be Rezoned: ) Q;Q‘ \g

3. Location of Property: jé Mﬂ”’\_ c’.M"i’ 6 f(:\ | D Q-
“Dud\est

(also known as Tax ID Number or Property Tax ID)

5. Acreage: ‘i‘( XS ( . Frontage: Depth:
6. Water Provider: Well: ___PWC: L/ Other (name):
7. Septage Provider: Septic Tank _ " PwWC

8. Deed Book D7 OO _,Page(s) __OO45” 22) , Cumberland County
' Registry. (Attach copy of deed of subject property as it appears in Reg1stry)

9. Existing use of property: LQO 1) > S

N .
10.  Proposed use(s) of the property: _ S/ /Q ES | A t,-ét Qc«.,\ )\_BJCS

11. Do you own any property adjacent to or across the street from this property?
Yes No __Ifyes, where?

12. Has a violation been issued on this property? Yes No —

A copy of the recorded deed(s) and/or recorded plat map(s) must be provided. If the area is a
portion of a parcel, a written legal description by metes and bounds, showing acreage must
accompany the deeds and/or plat. If more than one zoning classification is requested, a correct
metes and bounds legal description, including acreage, for each bounded area must be
submitted,

The Planning and Inspections Staff is available for advice on completing this applzcatzon
however, they-are not available for completion of the application.

Revised: 05-8-2012 Page 2 of 4
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4, Parcel Identification Number (PIN #) of subject property: (D4 3. S~ (m) ~7 L|”




TO THE CUMBERLAND COUNTY JOINT PLANNING BOARD AND THE BOARD OF
COUNTY COMMISSIONERS OF CUMBERLAND COUNTY, NC:

I (We), the undersigned, hereby submit this application, and petition the County Commissioners
to amend and to change the zoning map of the County of Cumberland as provided for under the
provisions of the County Zoning Ordinance. In support of this petition, as hereinafter requested,
the following facts are submitted:

L.
2.

w

10.

11.

12. -
13.

Applicant/Agerit - . A
Address: Zip Code ///
TelepleHome) (Work) _ ////

Location of Property:; /

Parcel Identiﬁcation%mger (PIN #) of subject prope y./
(also known as Tax ID Nurnber or Property Taxy

Acreage: Frontage: Depth:
Water Provider: 4ptage Provider:
Deed Book . 4 Page(s) , Cumberland County

Registry. (Attach copy of deed of subject propérty as it appears in Registry).

Existing use of property:

Proposed use(s) of th/ear{perty: \\

NOTE: Be spegific and list all intended uses.

Do you owrvany property adjacent to, including across the street from, the property being

submitte(/for rezoning? Yes No

Has a'violation been issued on this property? Yes No
Its requested that the foregoing property be rezoned FROM:
TO: (Select one)

l/ Conditional Zoning District, with an underlying zoning district of @\L )

(Asticle V)
Mixed Use District/Conditional Zoning District (Article VI)

Planned Neighborhood District/Conditional Zoning District (Article VII)

Density Development/Conditional Zoning District, at the Density
(Article VIII)

Revised: 03-27-14 ' - Page 2 of 6




APPLICATION FOR
CONDITIONAL ZONING

L. PROPOSED USE(S):
A. List the use(s) proposed for the Conditional Zoning.b (Use of the underlying
district will be restricted only to thé use(s) specified in this application if
approved.)

CIRS VRS

B. Density: List the amount of acreage that will be residential, commercial, and/or
' open space, and the number of lots and/or dwelling units proposed, and the square
footage of the non-residential units.

< l/\D\',-_S

2. DIMENSIONAL REQUIREMENTS:

A. Reference either the dimensional requirements of the district, Sec. 1104 or list the
proposed setbacks. r'j
Rer (rdwecno e

B. Off-street parking and loading, Sec.1202 & 1203: List the number of spaces, type
of surfacing material and any other pertinent information.

A

3.  SIGN REQUIREMENTS:

Reference the district sign regulations proposed from Article XIII.

INfay
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4.

LANDSCAPE AND BUFFER REQUIREMENTS:

A. For all new non-residential and mixed use development abutting a public street,
indicate the number and type of large or small ornamental trees used in the
streetscape, yard space, and/or parking areas, plus the number and type of shrubs.
(Sec. 1102N). NOTE: All required landscaping must be included on the site
plan.

B. Indicate the type of buffering and approximate location, width and setback from
the property lines. (Sec. 1102G). NOTE: All required buffers must be
included on the site plan.

MISCELLANEOUS:

List any information not set forth above, such as the days and hours of the operation,
number of employees, exterior lighting, noise, odor and smoke, emission controls, etc.

Ml

SITE PLAN REQUIREMENTS:

The application must include a site plan drawn to the specifications of Sec. 1402. If the
proposed uses involve development subject to the County Subdivision Ordinance, the site
plan required may be general in nature, showing a generalized street pattern, if
applicable, and the location of proposed uses. If the proposed uses include development
not subject to the Subdivision Ordinance, the site plan must be of sufficient detail to
allow the Planning and Inspections Staff, Planning Board and County Commissioners to
analyze the proposed uses and arrangement of uses on the site. It also must include the
footprints of all buildings (proposed and existing), the proposed number of stories,
location and number of off-street parking and loading spaces, proposed points of access
to existing streets and internal circulation patterns. In addition, the location of all
proposed buffers and fences and landscaping shall be included on the site plan.
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The undersigned hereby acknowledge that the County Planning Staff has conferred with the
petitioner or assigns, and the application as submitted is accurate and correct.

e
' Qopfs & STEPRANES ML)
\// NAME OF OWNER(S) (PRINT OR TYPE)

(oo SAOOERRIL B, PEACKTIRE ot/ A 30269
ADDRESS OF OWNER(S)

Qo 322233
HOME TELEPHONE # WORK TELEPHONE #

ﬁb

SV///\,:s@, AN /‘“\D\G\Gck\r—g

NAME OF AGENT, ATTORNEY, APPLICANT (PRINT OR TYPE)

B\ AV T \w”\\\% Ne 243U

ADDRESS OF AGENT, ATTORNEY, APPLICANT

MA(\{Q\?\/&C -‘% \(\f, €S @ @-’MAL v Co A~

E-MAIL
V1093 L800

HOME TELEPHONE # - WORK TELEPH%

& G EIN

ﬁ%{[/ {GWIA N AT
SIGNATURE OF OWNER(S) SIGNATURE OF AGENT, ATTORNEY OR
APPLICANT

it Auhece fopflo
SIGNATURE OF OWNER(S)

The contents of this application, upon submission, become “public record.”
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STATE OF NORTH CAROLINA PRELIMINARY ASSESSMENT ROLL
COUNTY OF CUMBERLAND RESOLUTION FOR THE

BULLARD CIRCLE

WATER EXTENSION PROJECT

WHEREAS, the Board of Commissioners of Cumberland County (the “Board”) adopted a Final
Assessment Resolution for the Bullard Circle Water Extension Project (the “Project”) on August
18,2014; and

WHEREAS, the Project is now complete and the Public Works Commission has accepted the
water lines; and

WHEREAS, the Project’s total costs have been determined, as provided by G.S. 153A-193, and
the preliminary assessment roll prepared, as provided by G.S. 153A-194; and

WHEREAS, the Board wishes to call a public hearing on the final assessment roll, as provided
by G.S. 153A-194;

NOW, THEREFORE, BE IT RESOLVED by the Cumberland County Board of
Commissioners that the Board adopts the attached preliminary assessment roll for the Bullard
Circle Water Extension Project, which is incorporated herein by reference as if fully set forth;
and

BE IT FURTHER RESOLVED, that each assessment will be at an equal rate per lot in the
Project area along which public water lines are extended; and

BE IT FURTHER RESOLVED, that fifty percent (50%) of the total engineering, construction
and administrative costs shall be assessed against the benefited properties in the Project area and
the County and PWC shall pay the remaining fifty percent (50%) per an interlocal agreement
between the two entities; and

BE IT FURTHER RESOLVED, that each assessment will be payable in fifteen (15) annual
installments and the first installment with interest will be due sixty (60) days after the date that
the assessment roll is confirmed. One installment with interest is due on the anniversary date in
each successive year until the assessment is paid in full. The interest rate shall be set at six
percent (6%) per annum. The assessment may be paid in full without interest anytime up to
thirty (30) days after the confirmation of the assessment roll is published; and

BE IT FURTHER RESOLVED, that the preliminary assessment roll shall be filed in the Clerk
to the Board’s office, where it shall be available for public inspection

BE IT FURTHER RESOLVED, that the Board calls a public hearing on the preliminary
assessment roll for June 20, 2016, at 6:45 p.m. in the Commissioners’ Meeting Room, Room
118, Cumberland County Courthouse, 117 Dick Street, Fayetteville, N.C. 28301; and

BE IT FURTHER RESOLVED, that at least ten days before the public hearing, a notice shall
be published that the preliminary assessment roll has been completed, describing the Project in
general terms, noting that the preliminary assessment roll is available in the Clerk to the Board’s




Office for public inspection, and stating the time and place for the public hearing on the
preliminary assessment roll, all as required by G.S. 153A-194; and

BE IT FURTHER RESOLVED, that at least ten days before the date of the public hearing, a
notice of hearing shall be mailed by first class mail to each owner of property listed on the
preliminary assessment roll, stating that the preliminary assessment roll in the Clerk to the
Board’s Office is available for inspection, and stating the amount as shown on the preliminary
assessment roll of the assessment against the property of the owner.

This the 20" day of June, 2016.

Marshall Faircloth, Chairman
Board of Commissioners

ATTEST:

Candice White, Clerk
Board of Commissioners







Preliminary Assessment Roll
Bullard Circle Water Extension Project

Assessment
Parcel Number Owner Name Owner Address Situs Address Per Lot
0531-87-9127- TIMOTHY & YEE SIMMONS 394 BULLARD CIR, FAYETTEVILLE, NC 28311 345 VANN ST S 2,701.22
0531-96-2991- LOCAL 959 UNITED WORKERS ASSOC 280 MCCLOSKEY RD, FAYETTEVILLE, NC 28311 VANN ST $ 2,701.22
0531-96-5464- LOCAL 959 UNITED WORKERS ASSOC 280 MCCLOSKEY RD, FAYETTEVILLE, NC 28311 280 MCCLOSKEY RD $ 2,701.22
0531-96-5856- PAUL WILLIAMS 281 BULLARD CIR, FAYETTEVILLE, NC 28311 VANN ST $ 2,701.22
0531-96-7856- PAUL & CYNTHIA WILLIAMS 281 BULLARD CIR, FAYETTEVILLE, NC 28311 VANN ST $ 2,701.22
0531-96-9856- PAUL WILLIAMS 281 BULLARD CIR, FAYETTEVILLE, NC 28311 VANN ST S 2,701.22
0531-97-2290- STEPHEN & CARLEEN JOYNER 484 BULLARD CIR, FAYETTEVILLE, NC 28311 484 BULLARD CIR S 2,701.22
0531-97-2693- BROADWELL LAND CO PO BOX 53587, FAYETTEVILLE, NC 28305 N/A S 2,701.22
0531-97-3301- GREAT SOUTHEASTERN PROPERTIES PO BOX 58375, FAYETTEVILLE, NC 28305 BULLARD CIR S 2,701.22
0531-97-3442- BROADWELL LAND CO PO BOX 53587, FAYETTEVILLE, NC 28305 BULLARD CIR $ 2,701.22
0531-97-3767- CATHOLIC SOCIAL MINISTRIES 7200 STONEHENGE DR, RALEIGH NC 27613 BULLARD CIR S 2,701.22
0531-97-5163- PATRICIA STOVER 284 VANN ST, FAYETTEVILLE, NC 28311 284 VANN ST $ 2,701.22
0531-97-5384- JEFF & KATHY STAFFORD 465 BULLARD CIR, FAYETTEVILLE, NC 28311 465 BULLARD CIR S 2,701.22
0531-97-6670- MELODY HANEY 713 DALMORE DR, FAYETTEVILLE, NC 28311 BULLARD CIR $ 2,701.22
0531-97-6786- TIMOTHY & YEE SIMMONS 394 BULLARD CIR, FAYETTEVILLE, NC 28311 BULLARD CIR $ 2,701.22
0531-97-7113- PATRICIA STOVER 284 VANN ST, FAYETTEVILLE, NC 28311 VANN ST $ 2,701.22
0531-97-7375- LULA GROVER 3519 ROSEHILL RD, FAYETTEVILLE, NC 28311 N/A $ 2,701.22
0531-97-8631- JENNIFER GATES 258 STONECOAL DR, FAYETTEVILLE, NC 28311 258 STONECOAL DR $ 2,701.22
0531-97-8832- TIMOTHY & YEE SIMMONS 394 BULLARD CIR, FAYETTEVILLE, NC 28311 397 BULLARD CIR '$ 2,701.22
0531-97-9364- JAMES & DONNA BRYSON 243 STONECOAL DR, FAYETTEVILLE, NC 28311 243 STONECOAL DR $ 2,701.22
0531-97-9631- GERALD KINDER, DONALD KINDER & PATRICIA KINDER STOVER 258 STONECOAL DR, FAYETTEVILLE, NC 28311 N/A S 2,701.22
0531-98-1814- BROADWELL LAND CO PO BOX 53587, FAYETTEVILLE, NC 28305 N/A $ 2,701.22
0531-98-5073- SABRENA & GERALDINE WALKER 101 NORWOOD ST, NEWARK, NJ 07106 408 BULLARD CIR S 2,701.22
0531-98-7100- TIMOTHY & YEE SIMMONS 394 BULLARD CIR, FAYETTEVILLE, NC 28311 N/A $ 2,701.22
0531-98-7342- MARY CURRY 1916 WILLIAMSON RD, FAIRMONT, NC 28340 6635 RAMSEY ST S 2,701.22
0531-98-9005- TIMOTHY & YEE SIMMONS 394 BULLARD CIR, FAYETTEVILLE, NC 28311 394 BULLARD CIR $ 2,701.22
0541-05-6993- PRAMUKH ENTERPRISES LLC ATTN: MEENA DAVE 350 PINE ST, LILLINGTON, NC 27546 RAMSEY ST $ 2,701.22
0541-06-1377- KEITH MILLIKEN 181 BULLARD CIR, FAYETTEVILLE, NC 28311 181 BULLARD CIR $ 2,701.22
0541-06-1549- KENNETH & JOVANI REAVES 398 N MAINT ST, MILTOWN, NJ 08850 BULLARD CIR $ 2,701.22
0541-06-1750- GWENDOLYN ANDERSON 215 BULLARD CIR, FAYETTEVILLE, NC 28311 215:BULLARD CIR S 2,701.22
0541-06-1850- MARGARETE JOHNSON C/O MARGARETE K. MORLEY 213 W 2NDAVE, RED SPRINGS, NC 28377 225 BULLARD CIR S 2,701.22
0541-06-1951- GARY SHAVER 237 BULLARD CIR, FAYETTEVILLE, NC 28311 237 BULLARD CIR S 2,701.22
0541-06-3019- DANNY AVERITT 155 BULLARD CIR, FAYETTEVILLE, NC 28311 155 BULLARD CIR S 2,701.22
0541-06-3267- THOMAS COPPEDGE 173 BULLARD CIR, FAYETTEVILLE, NC 28311 173 BULLARD CIR $ 2,701.22
0541-06-3594- KENNETH NETTLES, JR. 200 BULLARD CIR, FAYETTEVILLE, NC 28311 200 BULLARD CIR $ 2,701.22
0541-06-4432- JERRY & JOYCE TUBERVILLE 6257 CHURCH ST, FAYETTEVILLE, NC 28311 186 BULLARD CIR S 2,701.22
0541-06-4605- ROBERT & MARY JO ANDERSON 511 ARGYLL RD, FAYETTEVILLE, NC 28303 210 BULLARD CIR $ 2,701.22
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Preliminary Assessment Roll
Bullard Circle Water Extension Project

Assessment
Parcel Number Owner Name Owner Address Situs Address Per Lot
0541-06-4726- TAMMY BURNETTE WOLFE 215 RESOLUTION DR, YORKTOWN, VA 23692 220 BULLARD CIR S 2,701.22
0541-06-4846- MARK GATES 8784 COATS RD, LINDEN, NC 28356 BULLARDCIR $ 2,701.22
0541-06-4936- CRAIG & NORA MACDONALD 240 BULLARD CIR, FAYETTEVILLE, NC 28311 240 BULLARD CIR $  2,701.22
0541-07-0641- GERALD KINDER, DONALD KINDER & PATRICIA KINDER STOVER 258 STONECOAL DR, FAYETTEVILLE, NC 28311 N/A S 2,701.22
0541-07-0830- LAURA GUTIERREZ 367 BULLARD CIR, FAYETTEVILLE; NC'28311 367 BULLARD CIR $ 2,701.22
0541-07-1152- HOSEA & ALEETA WILLIAMS 259 BULLARD CIR, FAYETTEVILLE, NC 28311 2538 BULLARD CIR S 2,701.22
0541-07-1266- WILLIAM ADAMS 4405 CLIFTON.DR, HOPE MILLS, NC 28348 271 BULLARD CIR $ 2,701.22
0541-07-1367- PAUL & CYNTHIA WILLIAMS 281 BULLARD CIR, FAYETTEVILLE, NC 28311 281 BULLARD CIR $ 2,701.22
0541-07-1598- CHRISTOPHER MOORE 9803 FRANKLIN AVE, LANHOM, MD 20706 BULLARD CIR $ 2,701.22
0541-07-2723- NORWEST BANK MINNESOTA TRUSTEE C/O JAMES C. BLUE 9803 FRANKLIN AVE, LANHOM, MD 20706 325 BULLARD CIR $ 2,701.22
0541-07-2833- DAVID & PATRICIA MULLINS 8825 RAMSEY ST, LINDEN, NC 28356 645 BULLARD CIR $ 2,701.22
0541-07-4016- DAVID & PATRICIA MULLINS 8825 RAMSEY ST, LINDEN, NC 28356 N/A $ 2,701.22
0541-07-4116- GLENN & HELEN BRINSON 260 BULLARD CIR, FAYETTEVILLE, NC 28311 260 BULLARD CIR S 2,701.22
0541-07-4236- CONNIE C. HAYES 14 FOXFIRE TRCE, OAK ISLAND, NC 28465 BULLARD CIR $ 2,701.22
0541-07-4317- DAVID & MARIE NEWTON 710 EMELINE AVE, FAYETTEVILLE, NC 28303 BULLARD CIR $ 2,701.22
0541-07-4449- WILLIAM & MARTHA BENFIELD TRUSTEES 308 BULLARD CIR, FAYETTEVILLE, NC 28311 308 BULLARD CIR $ 2,701.22
0541-07-4660- JAMES STEWART TRUSTEE 316 BULLARD CIR, FAYETTEVILLE, NC 28311 316 BULLARD CIR $ 2,701.22
0541-07-4960- LEON & MELODY BROWN 4560 RUSTIC HAVEN, FAYETTEVILLE, NC 28311 BULLARD CIR $ 2,701.22
0541-07-5841- JERRY & GENNIE ENNIS 215 DIAMOND POINT TRL, FAYETTEVILLE, NC 28311 [215DIAMONDPOINTTRL |$ 2,701.22
0541-07-7613- DAVID & MARIE NEWTON 710 EMELINE AVE, FAYETTEVILLE, NC 28303 DIAMOND POINT TRL S 2,701.22
0541-08-0096- TIMOTHY & YEE SIMMONS 394 BULLARD CIR, FAYETTEVILLE, NC 28311 644 BULLARD CIR $ 2,701.22
0541-08-2008- GEORGE MICHAEL DOUGLAS 360 BULLARD CIR, FAYETTEVILLE, NC 28311 360 BULLARD CIR $ 2,701.22
0541-08-2190- DOROTHY DANIEL 340 BULLARD CIR, FAYETTEVILLE, NC 28311 647 BULLARD CIR S 2,701.22
0541-08-3097- DOROTHY DANIEL 340 BULLARD CIR, FAYETTEVILLE, NC 28311 340 BULLARD CIR S 2,701.22

Basis for Assessment: Equal rate per lot in the project area.

Terms of Payment: The assessment will be payable in fifteen (15) annual installments and the first installment with interest will be due sixty (60) days-after the date that the assessment
rollis confirmed. One installment with interest is due on the anniversary date in each successive year until the assessment is paid in full. The interest rate shall be set at six percent (6%)
per annum. The assessment may be paid in full without interest anytime up to thirty (30) days after the confirmation of the assessment roll is published.

Public Hearing Date and Time: June 20, 2016 at 6:45 pm

Public Hearing Location: Commissioners Hearing Room, New Courthouse, 117 Dick Street, Fayetteville, NC
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RECOMMENDATION/PROPOSED ACTION

Approve the updated resolution authorizing reallocation of the County’s Qualified Energy
Conservation Bond Allocation amount of $1,199,996 to the State, and requests the State to
transfer such Cumberland QECB Allocation to the Authority to be used in its Green Community
Program to finance the Qualifying Project located in the Region; and that as a condition to its
transfer of the Cumberland QECB Allocation to the State, the Cumberland QECB Allocation
will be reallocated back to the County in the event that it is not used by the Authority in its Green
Community Program for the Qualifying Project located in the Region; and that the officers of
the County are hereby authorized and directed to take such action and file such reports and
notices as may be required to carry out this resolution.

Celebrating Our Past...Embracing Our Future

EASTOVER - FALCON - FAYETTEVILLE - GODWIN - HOPE MILLS - LINDEN - SPRING LAKE - STEDMAN - WADE




BOARD OF COMMISSIONERS
OF THE COUNTY OF CUMBERLAND
Excerpt of Minutes

of Meeting on
June 20, 2016

Present: Chairman presiding, and Commissioners

Absent:

& ok ok ok %k ook ok sk ok ok

The following resolution was discussed and its title was read:

RESOLUTION AUTHORIZING REALLOCATION OF THE
COUNTY’S QUALIFIED ENERGY CONSERVATION BOND
ALLOCATION TO THE STATE OF NORTH CAROLINA

WHEREAS, Section 54D of the Internal Revenue Code of 1986, as amended (the
“Code”) authorizes the issuance of qualified energy conservations bonds (“QECBs”) to finance a
wide range of renewable energy and energy conservation facilities, all as described in the Code
(“Qualified Conservation Purposes”); and

WHEREAS, under the American Recovery and Reinvestment Act of 2009 (“ARRA”) the
total amount of QECBs authorized was increased to $3.2 billion, which was then allocated to
each state based on population; and

WHEREAS, the State of North Carolina (the “State”) received $95,677,000 in QECB
allocation, which was then reallocated by the North Carolina Tax Reform Allocation Committee
(“TRAC?”) in accordance with Section 54D of the Code and IRS Notice 2009-29 to “large local
governments” (i.e. cities and counties with more than 100,000 in population); and

2

WHEREAS, Cumberland County (the “County”) qualifies as a “large local government,
and as part of the reallocation process, the County received from TRAC $1,199,996 in QECB
allocation (the “Cumberland Allocation™); and

WHEREAS, the County does not anticipate using its QECB allocation for a Qualified
Conservation Purpose at this time; and

WHEREAS, the County understands that the North Carolina Agricultural Finance
Authority (the “Authority”) has established a Green Community Program to promote energy
conservation, energy efficiency and environmental conservation on agricultural land and in




agriculture related industries, which makes loans to finance Qualified Conservation Purposes
across the State; and

WHEREAS, the County has been requested to reallocate the Cumberland QECB
allocation to the State so that the State may in turn transfer the Cumberland QECB Allocation to
the Authority for the Authority to use in its Green Community Program to provide a portion of
the financing for energy conservation and efficiency projects, including renewable energy
projects, which qualify for funding through the Green Community Program; and

WHEREAS, the County understands that the Authority intends to finance renewable
natural gas projects involving anaerobic digestion of swine waste project for Optima KV, LLC
(or an affiliate thereof) (the “Qualifying Project”) through the Green Community Program,
which will be located within Duplin County, which is within the sixteen (16) county region
comprising the North Carolina Southeast Regional Economic Development Partnership (the
“Region”); and

WHEREAS, it is expected that the Cumberland QECB Allocation will be used to finance
the Qualifying Project within eighteen months after TRAC makes its allocation to the Authority;
and

WHERAS, in the event that the Authority does not use the Cumberland QECB Allocation
for the Qualifying Project, the County requires that the Cumberland QECB Allocation be
reallocated back to the County;

NOW THEREFORE BE IT RESOLVED, by the Cumberland County Board of
Commissioners, that the County hereby reallocates the Cumberland QECB Allocation to the
State, and requests the State to transfer such Cumberland QECB Allocation to the Authority to
be used in its Green Community Program to finance the Qualifying Project located in the
Region; and

FURTHER RESOLVED, that as a condition to its transfer of the Cumberland QECB
Allocation to the State, the Cumberland QECB Allocation will be reallocated back to the County
in the event that it is not used by the Authority in its Green Community Program for the
Qualifying Project located in the Region; and

FURTHER RESOLVED, that the officers of the County are hereby authorized and
directed to take such action and file such reports and notices as may be required to carry out this
resolution.

Commissioner moved the passage of the foregoing resolution,
Commissioner seconded the motion, and the resolution was passed by the following
vote:

Ayes:

Nays:

Not Voting:
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I, Candice White, Clerk to the Board of Commissioners for Cumberland County, North
Carolina, DO HEREBY CERTIFY that the foregoing is a true and complete copy of so much of
the proceedings of the Board of Commissioners for the County at a regular meeting duly called
and held June _, 2016, as it relates in any way to the resolution hereinabove set forth. Pursuant
to G.S. § 143-318.12, a current copy of a schedule of regular meetings of the Board of
Commissioners for the County is on file in my office.

WITNESS my hand and the common seal of the County, this _ day of June, 2016.

Clerk to the Board of Commissioners
Cumberland County, North Carolina
(SEAL)

53251.000012 EMF_US 55734653v2







Resolution No.

A JOINT RESOLUTION IN SUPPORT OF
CONTINUED COLLABORATION ON THE DEVELOPMENT OF
A JOINT 911 AND EMERGENCY OPERATIONS CENTER

WHEREAS, the City of Fayetteville (“CITY”) and Cumberland County (“County”) jointly

contracted with Mission Critical Partners (“MCP”) to complete a Needs Assessment and Feasibility
Study (“Study”); and

WHEREAS, the Study, presented to joint City/County Committee Meeting on February 25,
2016, found that:

o Existing facilities do not meet current safety and survivability standards for this kind of critical

operation and;

e Consolidation of the two existing 9-1-1 centers offers the following potential advantages:

O

O

O

O

Improved efficiency;
Improved situational awareness and information flow;
Reduced maintenance cost; and

Enhanced ability to address the demands of new Next Generation 911 standards.

e WHEREAS, the Study also recommended the establishment of an Executive Steering Committee

consisting of a membership that reflects the partnership between the City and County including

representation from executive-level staff, legal, finance, procurement, and facilities, as well as

representation from the public safety community.

WHEREAS, Fort Bragg Garrison Command has expressed an interest in exploring

consolidation of their existing 911 Public Safety Answering Point (“PSAP”) with the City and County;

WHEREAS, the joint City/County Committee considered this initiative on May 24, 2016, and

recommended that an Executive Steering Committee be formed to consider consolidation of 911 PSAP

operations;

NOW, THEREFORE, BE IT RESOLVED that the Cumberland County Board of

Commissioners and the Fayetteville City Council hereby jointly support the development of a proposed

joint 911 and emergency operations center project and authorize the Cumberland County Board Chair

and Fayetteville City Mayor to appoint representatives from their respective boards to an Executive

Steering Committee.




Executive Steering Committee:

Membership: The Committee shall consist of at least one representative from the Board of
Commissioners and one from the Council and include representation from executive-level staff, legal,
finance, procurement, and facilities, as well as representation from the public safety community. The
initial Committee of two elected officials will work with staff to develop and propose Committee bylaws
including recommended membership, to the full policy bodies for adoption.

Duties:

The Executive Steering Committee would be responsible for the following:

» Oversight of strategic goals and any strategy modifications

» Reviewing recommendations for facility design and location, including issues and risks

*  Monitoring achievement of major program milestones

» Directing resources to accomplish goals

» Providing leadership and support for the consolidation initiative

+ Supporting the project and project components by communicating the vision and working to reduce
barriers and mitigating risk

» Facilitating jurisdictional and interdepartmental collaboration

» Providing issue resolution across agencies

» Reviewing and approving the overall procurement strategy

» Managing fiscal and political issues

* Ensuring the availability of funds, and

* Reporting te progress to the governing bodies regularly.

BE IT FURTHER RESOLVED that staff is authorized and directed, hereby, to assist the

Committee in fulfilling its responsibilities.




PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE,
NORTH CAROLINA, on this, the _ day of , 2016; such meeting was held in
compliance with the Open Meetings Act, at which meeting a quorum was present and voting.

CITY OF FAYETTEVILLE

NAT ROBERTSON, Mayor
ATTEST:

PAMELA J. MEGILL, City Clerk

PASSED AND APPROVED BY THE COUNTY OF CUMBERLAND, NORTH CAROLINA, on
this, the  day of , 2016; such meeting was held in compliance with the Open
Meetings Act, at which meeting a quorum was present and voting.

CUMBERLAND COUNTY

W. MARSHALL FAIRCLOTH, Chair
ATTEST:

CANDICE H. WHITE, County Clerk
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ABC BOARD
3 Year Term
Date Eligible For
Name/Address Appointed Term Expires Reappointment
A. Johnson Chestnutt (W/M) 6/14 2nd June/17 No
578 Milden Road 6/30/17
Fayetteville, NC 28314
484-6365/323-1040 (W)
Wade Hardin (/M) 6/15 2nd June/18 No
1701 Ft. Bragg Road 6/30/18
Fayetteville, NC 28303
483-7129/486-0334
Bob Lewis (W/M) 6/13 1% full June/16 Yes
3011 Bankhead Drive 6/30/16
Fayetteville, NC 28306 *serving unexpired term; eligible for one additional three-year term*
426-6999
Alice Stephenson 6/13 2nd June/16 No
464 Kingsford Road 6/30/16
Fayetteville, NC 28314
864-2062/483-5009(W)
Terri Thomas (B/F) 6/14 2nd June/17 No
508 Spaulding Street 6/30/17

Fayetteville, NC 28301
485-4765/483-2719 (W)

Commissioner Liaison: Commissioner Jeannette Council

Regular Meetings: ~ 2nd Monday of the month at 6:00 PM in the conference room at the ABC office at
1705 Owen Drive, Fayetteville, NC 28304.

Contact: ABC Board Director David Horne
PO Box 64957
Fayetteville, NC 28306
484-8167
carolyn.parker@cumberlandabc.com







11/15
FAYETTEVILLE TECHNICAL COMMUNITY COLLEGE

BOARD OF TRUSTEES
(County Appointees)
4 Year Terms
Date Eligible For
Name/Address Appointed Term Expires Reappointment
Dr. Marye Jeffries (B/F) 6/14 2nd June/18 No
6895 Fox Run Road 6/30/18
Linden, NC 28356
822-4042
Dr. Linwood Powell (W/M) 6/15 Ist June/19 Yes
6032 Iverleigh Circle 6/30/19
Fayetteville, NC 28311
488-1616/273-7178
David McCune Sr. (W/M) 6/12 2nd June/16 No
4801 Research Drive 6/30/16
Fayetteville, NC 28306
476-2976/424-2978 (W)
Sheryl Lewis (W/F) 6/13 2nd June/17 No
3011 Bankhead Drive 6/30/17
Fayetteville, NC 28306
426-6999

Contact person: Dr. J. Larry Keen, President
PO Box 35236

Fayetteville, NC 28303

Phone: 678-8222

Fax: 678-8269

Meetings: Board has been meeting the 3rd Monday of each month at 12:45 pm — Tony Rand Student
Center Board Room. No meetings in July or December. (Bylaws require one meeting per month.)
Written notification is sent for all regularly-called meetings.

* Terms extended by the General Assembly.
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JOINT PLANNING BOARD
4 Year Term
(Representing the County)

Bylaws specify that term of office shall be from July 15t until June 30¢h of the following year.

Date Eligible For
Name/Address Appointed Term Expires Reappointment
Diane Wheatley (W/F) 6/13 Ist June/17 Yes
9774 Ramsey Street 6/30/17
Linden, NC 28356
980-0338/728-7126
J. Carl Manning (B/M) 6/13 Ist June/17 Yes
328 Kimberwicke Drive 6/30/17
Fayetteville, NC 28311
818-9810/436-2426
Dr. Vikki Andrews (B/F) 6/12 Ist June/16 Yes
2913 Beringer Drive 6/30/16
Fayetteville, NC 28306
964-5828
Walter L. Clark (W/M) 6/12 2nd June/16 No
1124 Pony Drive 6/30/16
Hope Mills, NC 28348
485-2228

Meetings: 1% and 3™ Tuesday - 7:00 PM — Historic Cumberland County Courthouse, 130 Gillespie Street,
Second Floor Hearing Room

Contact: Laverne Howard, County Planning Department, 678-7610
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SENIOR CITIZENS ADVISORY COMMISSION
(Joint Fayetteville/Cumberland County)

2 Year Term
(County Appointees)
Date Eligible For
Name/Address Appointed Term Expires Reappointment
Naomi Ruffin 6/15 2nd June/17 No
2019 Spruce St. 6/30/17
Fayetteville, NC 28303
910-486-6442
Carey D. Berg 9/15 Ist Sept/17 Yes
PO Box 87326 9/30/17
Fayetteville, NC 28304
425-9754/568-7742
Edna Cogdell 10/15 2nd Oct/17 No
734 Ashburton Drive 10/31/17
Fayetteville, NC 28301
488-4582/624-4558
Willie F. Wright 12/15 1" full term  Dec/17 Yes
196 Darrock Ct 12/31/17
Fayetteville, NC 28311 (serving unexpired term; eligible for one additional term)
822-6415/868-8351
Patricia Fairley 9/15 Ist Sept/17 Yes
4818 Arbor Road 9/30/17
Fayetteville, NC 28311
488-8187/850-4649
Augusta Newman 6/16 Ist Jun/18 Yes
450 Bladen Circle 6/30/18
Fayetteville, NC 28312
709-8344/555-5555
VACANT (Vacated by D. Palmer) 8/13 2 Aug/15 No

8/31/15

Contact: Mary Galyean— Senior Citizens Center Director — Phone: 433-1574
(Interoffice — Parks and Recreation)

Regular Meetings: ~ 2nd Tuesday of each month at 2:30 PM
LaFayette Room — City Hall




GRAY’S CREEK WATER & SEWER DISTRICT GOVERNING BOARD AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
COURTHOUSE - ROOM 118

JUNE 20, 2016
6:45 PM
1. Consent Agenda
A. Approval of minutes for the June 6, 2011 regular meeting.

B. Approval of Rate Structure for the Southpoint Subdivision.

ADJOURN THE MEETING OF THE GRAY’S CREEK WATER & SEWER DISTRICT
GOVERNING BOARD.

RECONVENE THE REGULAR BOARD OF COMMISSIONERS MEETING.










Southpoint Water Rate Schedule

AVAILABILITY FEE

Availability Fee — Non-connected customers

(As referenced in the Cumberland County Water & Sewer Ordinance)

$12.00

WATER RATE SCHEDULE
RESIDENTIAL RATE MONTHLY CHARGE
First 2,000 Gallons $22.00 Minimum
Next 4,000 Gallons $11.00 per 1,000 Gallons
Next 2,000 Gallons $12.00 per 1,000 Gallons
Next 2,000 Gallons $13.00 per 1,000 Gallons
Next 40,000 Gallons $14.00 per 1,000 Gallons
Next 50,000 Gallons $15.00 per 1,000 Gallons
All Over 100,000 Gallons $16.00 per 1,000 Gallons
COMMERCIAL RATE MONTHLY CHARGE
User Fee: $33.50
First 50,000 Gallons: $13.00 per 1,000 Gallons
Next 50,000 Gallons: $14.00 per 1,000 Gallons
Next 900,000 Gallons: $15.00 per 1,000 Gallons
All Over 1,000,000 Gallons $16.00 per 1,000 Gallons

OTHER FEES

Late Penalty $10.00
Processing Fee per Collection Action $30.00
Administrative Filing Fee per Collection Action $100.00
Activation/Transfer Fee $20.00
(One-time fee for creating new account or
Transferring service to another location)
Reconnect Fee- Business hours $25.00
(Administrative charge to re-establish service after
discontinuance for non-payment)
Disconnect Fee $25.00
(Administrative charge to discontinue service for
non-payment)
After-Hours Reconnect Fee $75.00
(Available until 9:00 pm)
Special Meter Reading $10.00

(Performed at request of customer;
no charge if initial reading was over-read)

Southpoint Water Rate Schedule — 6-20-16
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Southpoint Water Rate Schedule

Meter Verification Fee $50.00
(Meter removed and taken to testing facility;

performed at written request of customer;

no charge if meter over-registers by more than 5%)

Flow Test $50.00
*Returned Check Fee $25.00
+ Amount of check - CASH, MONEY ORDER OR
CERTIFIED CHECK ONLY
TAP FEE SCHEDULE

TAP-ON FEES (To Include Irrigation)

(1) Water Laterals

An estimate shall be given to the applicant prior to installation and shall be paid by the
applicant prior to any installation of laterals to be connected to the water system. All
charges include labor, equipment and materials required for the installation of the
specified pipe size or sizes.

(2) Main Extension Charges:
An estimate shall be given to the applicant prior to installation and shall be paid by the

applicant prior to extending the main in the water district. All charges include labor,
equipment and materials required for the installation of the specified pipe size or sizes.

Page 2 of 2
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NORCRESS WATER & SEWER DISTRICT GOVERNING BOARD AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
COURTHOUSE - ROOM 118
JUNE 20, 2016
6:45 PM

1. Consent Agenda
A. Approval of minutes for the May 18, 2015 regular meeting.
B. Approval of Bid Award for NORCRESS Sewer System Cleaning.

C. Memorandum of Understanding Between NORCRESS and the Towns
of Falcon, Godwin and Wade.

D. Approval of the Rate Structure for NORCRESS Water & Sewer District.

ADJOURN THE MEETING OF THE NORCRESS WATER & SEWER DISTRICT
GOVERNING BOARD.

RECONVENE THE REGULAR BOARD OF COMMISSIONERS MEETING.
















Memorandum of Understanding

Between

Town of Falcon, Town of Godwin, Town of Wade

and

NORCRESS Governed by County of Cumberland

This Memorandum of Understanding (MOU) sets forth the terms and understanding between the
Town of Falcon, Town of Godwin, Town of Wade (hereinafter referred to as Towns) and
NORCRESS Governed by County of Cumberland (hereinafter referred to as NORCRESS) to bill
the delinquent sewer accounts according to the rates established by the governing board.

Background

The Towns have agreed to bill the sanitary sewer customers for the availability/debt service fee
and the sewer usage to the customers in and around their towns for the NORCRESS system,
since the sewer system started accepting connections in late 2005.

Purpose
This MOU will serve as the framework for cooperation between the Towns and NORCRESS to
prevent delinquent accounts from further escalating and the possibility of rate increases system

wide to cover losses.
The above goals will be accomplished by undertaking the following activities:

NORCRESS will continue to do the collection letters, Small Claims Actions and NC Debt Set-
off.

Towns will add the processing fees, administrative filing fees, disconnect, reconnect and court
costs to the accounts and collect the fees on behalf of NORCRESS. Towns will keep five percent
(5%) of the processing and administrative filing fees to help off-set their time and cost for
collecting such fees.

Duration
This MOU is at-will and may be modified by mutual consent of authorized officials from the
Towns or NORCRESS. This MOU shall become effective upon signature by the authorized




officials from the Towns or NORCRESS and will remain in effect until modified or terminated
by any one of the partners by mutual consent.

Contact Information

Town of Falcon Town of Godwin Town of Wade
Clifton Turpin, Jr Willie Burnette Joseph Dixon
Mayor Mayor Mayor

P.O.Box 112 P.O.Box 10 P.O. Box 127
Falcon, NC 28342 Godwin, NC 28344 Wade, NC 28395
910-980-1355 910-980-1000 910-485-3502

NORCRESS Governed by County of Cumberland
Marshall Faircloth

Chairman

P.O. Box 1829

Fayetteville, NC 28302

910-678-7771

Date:
Clifton Turpin, Jr
Mayor, Town of Falcon

Date:
Willie Burnette
Mayor, Town of Godwin

Date:
Joseph Dixon
Mayor, Town of Wade

Date:
Marshall Faircloth
Chairman

NORCRESS Governed by County of Cumberland










NORCRESS Sanitary Sewer Rate Schedule

MONTHLY RATE

The monthly rate shall be the sum of the Usage Charge, Debt Charge and the Basic Facilities
Charges.

RESIDENTIAL SANITARY SEWER RATE SCHEDULE

Usage Charge $6.50 per MGAL
(Usage Charges per 1,000 gallons =1 MGAL)

Debt Charge $9.65 per customer

Basic Facilities Charges:

Meter Size: NORCRESS Local Town Fee Lift Station
Maintenance Fee
5/8” $1.58 $1.75 $2.00
¥ $1.58 $1.75 $2.00
17 $2.26 $1.75 $2.00
1 %7 $3.20 $1.75 $2.00
2” $5.78 $1.75 $2.00
3” $9.89 $1.98 $2.00
47 $15.59 $2.83 $2.00
6” $29.70 $4.95 $2.00
8” $46.70 $7.50 $2.00

COMMERCIAL SANITARY SEWER RATE SCHEDULE
Usage Charge $7.00 per MGAL
Debt Charge $1.00 per MGAL

Basic Facilities Charges:

Meter Size: NORCRESS Local Town Fee Lift Station

Maintenance Fee

/% $1.58 $1.75 $1.00 per MGAL
17 $2.26 $1.75 $1.00 per MGAL
1%” $3.20 $1.75 $1.00 per MGAL
2”7 $5.78 $1.75 $1.00 per MGAL
3” $9.89 $1.98 $1.00 per MGAL
4” $15.59 $2.83 $1.00 per MGAL
6” $29.70 $4.95 $1.00 per MGAL
8” $46.70 $7.50 $1.00 per MGAL

Page 1 of 3
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NORCRESS Sanitary Sewer Rate Schedule

ZERO USAGE COMMERCIAL SANITARY SEWER RATE SCHEDULE
Debt Charge $9.65 per customer

Basic Facilities Charges:

Meter Size: NORCRESS Local Town Fee Lift Station
Maintenance Fee
v/ $1.58 $1.75 $2.00
17 $2.26 $1.75 $2.00
117 $3.20 $1.75 $2.00
2” $5.78 $1.75 $2.00
3” $9.89 $1.98 $2.00
4” $15.59 $2.83 $2.00
6” $29.70 $4.95 $2.00
8” $46.70 $7.50 $2.00

FLAT RATE SANITARY SEWER SERVICE

The monthly flat rate shall be the sum of the Flat Monthly Charge, Debt Charge and the Basic
Facilities Charges.

Flat Monthly Charge $31.42
OTHER FEES

Deposit $100.00

Late Penalty $10.00

Disconnect Fee $25.00

(Administrative charge to discontinue service for non-payment)

Reconnect Fee- Business hours $25.00
(Administrative charge to re-establish service after discontinuance for non-payment)

After-Hours Reconnect Fee $75.00

(Available until 9:00 pm)

*Returned Check Fee $25.00

(Amount of check plus return fee - CASH, MONEY ORDER OR CERTIFIED CHECK ONLY)

Court Costs Actual

Elder Valve Actual plus 10%
Processing Fee per Collection Action $30.00
Administrative Filing Fee per Collection Action $100.00

Page 2 of 3
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NORCRESS Sanitary Sewer Rate Schedule

CONNECTION FEES AND CHARGES

1. Standard Tap Fee:
The Standard Tap Fee will be based on the customer’s water meter size and will provide
NORCRESS Water and Sewer District with funds for long-term system replacement and

upgrade.
Size of Water Meter Standard Tap Fee
5/8" $670.00
1" $1,670.00
1-1/2" $3,350.00
2" $5,360.00
3" $11,720.00
4" $20,100.00
6" $41,880.00
8” $60,310.00

2. Sewer Laterals:
An estimate shall be given to the applicant prior to installation and shall be paid by the
applicant prior to any installation of laterals to be connected to the sewer system. All
charges include labor, equipment and materials required for the installation of the
specified pipe size or sizes.

3. Main Extension Charges:
An estimate shall be given to the applicant prior to installation and shall be paid by the
applicant prior to extending the main in the sewer district. All charges include labor,
equipment and materials required for the installation of the specified pipe size or sizes.

4. Debt Charge:
A Debt Charge equaling the sum of the Availability Charges that would have been paid
had the customer connected when the main was first available.

Page 3 of 3
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OVERHILLS PARK WATER & SEWER DISTRICT GOVERNING BOARD AGENDA
COURTHOUSE - ROOM 118
JUNE 20, 2016
6:45 PM

1. Consent Agenda
A. Approval of minutes of October 19, 2015 special meeting.

B. Approval of Request to Continue Relationship with Bond Counsel,
Hunton & Williams, on Overhills Park Water & Sewer District Project. .

C. Consideration of Approval of a Resolution Authorizing the Filing of an
Application and Findings Resolution for Overhills Park Water & Sewer
District.

ADJOURN THE MEETING OF THE OVERHILLS PARK WATER & SEWER
DISTRICT GOVERNING BOARD.

RECONVENE THE REGULAR BOARD OF COMMISSIONERS’ MEETING.










BOARD OF COMMISSIONERS OF THE
CUMBERLAND COUNTY, NORTH CAROLINA

ACTING AS THE GOVERNING BODY OF THE
OVERHILLS PARK WATER AND SEWER DISTRICT

Excerpt of Minutes
of Meeting of
June 20, 2016

Present: Chairman presiding, and Commissioners:

Absent:

ok ok sk ook sk sk ook sk sk

Commissioner introduced the following resolut of which was read:

d k ok ok ok ok ok

RESOLUTION AUTHORIZING E FILING OF AN
APPLICATION FOR APPROVAL OF. REVENUE BONDS
AND NOTED FOR THE OVERHILLS PARK WATER AND
SEWER  DISTRICT UTHORIZED BY NORTH
CAROLINA GENE 'STATUTES CHAPTER 159,
ARTICLE 5 AN KING CERTAIN FINDINGS
REQUIRED BY St

WHEREAS, the,,,,]y ard of Co ‘1ss"10ners of Cumberland County, North Carolina (the
“County”), acting as the governing body of the Overhills Park Water and Sewer District (the
“District”), 1ntend$;t0 provide the financing of the acquisition and construction of a new
wastewater collectio /stem in the District (the “Project”) by the issuance of revenue notes and
bonds under the N Ca1ohna Revenue Bond Act (Chapter 159, Article 5 of the General
Statutes); and

s anticipated that the cost of the Project to be financed by debt will be up
000,000, which may include issuance expenses in connection with the

1

WHEREAS District has been identified for a loan from the United States Department of
Agriculture (“USDA”) for such purpose in an amount of up to $819,000 but bids for the project
opened on June 17, 2016, indicate the amount needed will be $ ; and

WHEREAS, financing of the Project pursuant to the Revenue Bond Act must be
approved by the North Carolina Local Government Commission (the “LGC”) and will only be
approved if the findings of NCGS § 159-86 have been made;




NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners (the
“Board”) of the County, acting as the governing body of the District, as follows:

1. After consideration, the Board has determined that the most advantageous manner
of financing the Project is by revenue bonds and notes pursuant to the Revenue Bond Act of the
General Statutes of North Carolina, as amended. In support of thereof, the Board hereby makes
the following findings of fact:

a) The proposed financing is necessary or expedient because of the préssmg need to
acquire and construct the Project.

b) The sums proposed to be provided under the financin
excessive for the stated purposes of acquiring and constru

c) The Project is feasible.

d) The District’s debt management procedures and |
carried out in strict compliance with law and will

e) There will be no increase in taxes ne:

3. The County Managet
appropriate officers of the County are ,
the LGC for its approval of the financing of the Project by the District in the amount of
approximately $ rward vfor the 1mp1ementat10n of the PI'OJGCt and sale of

6. - This resolution shall take effect immediately.
Commissioner moved the passage of the foregoing resolution and
Commissioner seconded the motion and the resolution was passed by the

following vote:

Ayes: Commissioner




Nays: Commissioner

Not voting: ~ Commissioner

* ok ok ok ok %k sk

I, , Clerk to the Board of Commissioners for Cumberland County,
North Carolina, DO HEREBY CERTIF Y that the foregoing is a true and complete copy of a
resolution adopted by the Board of Commissioners of the County, acting as the governing body
of the Overhills Park Water and Sewer District, at a regular meeting duly called and held on June

of Commissioners of the County is on file in my office.

WITNESS my hand and the official seal of the County this

d, North Carolina

(SEAL)
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