
PRESENT: 

STAFF: 

COUNTY PERSONNEL COMMITTEE MEETING 
FEBRUARY 12, 1997, 1:00PM 

Tom Bacote, Commissioner (Arrived at 1:40PM) 
Johnnie Evans, Commissioner 
H. Mac Tyson II, Commissioner 

Cliff Strassenburg, County Manager 
James Martin, Deputy County Manager 
Garrett Alexander, Tax Administrator 
Danny Higgins, Staff Attorney III 
Pat Jones, Personnel Director 
Rhonda Davis, Deputy Clerk 

AGENDA ITEMS 

1. Discussion of the Collection Division Manager candidates 

Chairman Evans called the meeting to order. 

K>TION: 
SECOND: 
VOTE: 

A«n'ION: 
~ECOND: 

VOTE: 

Commissioner Tyson offered a motion to go into closed session. 
Commissioner Evans 
UNANIK>US 

Commissioner Tyson offered a motion to go back into open session. 
Commissioner Bacote 
UNANIMOUS 

2. Other Committee Concerns. 

James Martin advised staff would be meeting with David M. Griffith and Associates next 
week to discuss the classification study. A report from that meeting will be presented 
at the next Personnel Committee meeting. 

Commissioner Bacote expressed his eagerness to get this study completed and do 
something for the employees. The County has been trying to do something about it's pay 
plan for much too long. 

Mr. Strassenburg advised staff's target is to implement this pay plan with the budget 
this year. 

Meeting adjourned at 1:54 PM. 
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