CUMBERLAND COUNTY POLICY COMMITTEE
MARCH 8, 1995, 3:00PM

MEMBERS

PRESENT: Chairman John Keefe
Commissioner Rollin Shaw
Commissioner Tom Bacote

OTHERS: Cliff Strassenburg, Co. Mgr.
Marsha Fogle, Clerk
Press

The meeting was called to order by Chairman Keefe.

Mr. Keefe discussed the fact that there is no "policy" manual where one can go
and find all policies that are in place in Cumberland County. He suggested a
Policy Notebook in which all policies are listed. It was pointed out that there
are policies adopted by the Board of Commissioners and administrative policies
set forth by the County Manager in order to implement a directive of the Board
of Commissioners.

The Committee discussed their mission. It was suggested the mission is to look
at issues forwarded to the committee by the Board of Commissioners and Staff and
make recommendations as appropriate.

The Committee decided to meet on call, rather than establish a regular meeting
date. This is effective March 8, 1995.



