Cumberland County Board of Commissioners Meeting 5/3/99

Minutes
Cumberland County Board of Commissioners
January 4, 1999, 9:00 AM
Regular Meeting

PRESENT: Chai rman Thonmas B. Bacote
Vi ce Chairman Ed Melvin
Commi ssi oner Tal mage Baggett
Commi ssioner Billy R King
Conmi ssi oner H. Mac Tyson ||
Comm ssioner J. Lee Warren, Jr.
diff Strassenburg, County Manager
Janmes Martin, Deputy County Manager
Juanita Pilgrim Asst. County Manager
cdiff Spiller, Asst. County Manager
Nei | Yarborough, County Attorney
Marsha Fogle, Clerk to the Board
ABSENT: Commi ssi oner Breeden Bl ackwel |
(attendi ng funeral)

| NVOCATI ON:  Conmi ssi oner Breeden Bl ackwel |
Rev. Erni e Johnson, Hi ghland
Presbyterian Church

PLEDGE OF ALLEGQ ANCE
RECOGNI TI ON:  County Retirees: Reba T. Ausban - Social Services Departnent
Emma (Dot) Ray - El ectrical Mintenance
Depart nent

Laurence S. Carter - Solid Waste Managenent
Depart nent

1. CONSENT AGENDA
MOTI ON: Comm ssi oner King noved to follow staff reconmendati ons on the
items on the Consent Agenda.

SECOND: Conmm ssi oner VWarren
VOTE: UNANI MOUS

A. Approval of Mnutes: Decenber 21, 1998

ACTI ON: Approve

B. Approval of a proclamation proclaimng the nonth of January, 1999,
“School Board Appreciation Month” in Cunberland County
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ACTI ON: Approve
PROCLANMATI ON

WHEREAS, the m ssion of the Cunberland County Schools is to provide
students with the best possible education; and

WHEREAS, the Cunberl and County of Education sets the direction for our
community’s public schools by envisioning the conmunity’s education future;
and

WHEREAS, the Cunberl and County Board of Education sets policies and
procedures to govern all aspects of school district operation; and

WHEREAS, the Cunberl and County Board of Education assures the assessnent
of students, school staff, and educational programs and is accountable to the
communi ty; and

WHEREAS, the Cunberl and County Board of Education requires an unselfish
devotion of time and service to carry on the m ssion and business of the
school district; and

WHEREAS, Cunberl and County School Board nenbers are strong advocates for
publ i c education and are responsi ble for conmunicating the needs of the
school district to the public and public’ s expectations to the district;

NOW THEREFORE t he Board of Comm ssioners of Cunberland County decl are
our appreciation to the nenbers of the Cunberland County Board of Education
and proclains the nonth of January, 1999 “School Board Appreciation Month in
Cunber | and County”. We urge all citizens to join us in recognizing the
dedi cati on and hard work of |ocal school board nenbers and in working wth
themto nold an education systemthat neets the needs of both today s and
tonorrow s children

C. Approval of a resolution approving the | ease for an outdoor adverti sing
sign on the sight of the new DSS buil di ng

BACKGROUND: Wen the County acquired the new DSS building site, it acquired a
part of the site through em nent domain. Two outdoor advertising signs were
| ocated on that portion of the site at the tinme of acquisition. One of the
signs was taken down as construction has proceeded. The other has not

af fected any construction and has been on a portion of the site renote from
the actual building. The |easing conpany, The Lamar Conpani es, has requested
that the County allow the sign to continue in place for at | east one year
term commenci ng Novenber 20, 1998, for an annual rental payabl e upon
approval of a lease in the anmount of $2, 200.

ACTI ON: Adopt resol ution approving the | ease.
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RESOLUTI ON

BE | T RESOLVED by the Cunberland County Board of Conm ssioners, that it
approves and ratifies the Lease dated Novenber 18, 1998, effective as of
Novenber 20, 1998, between the County and The Lamar Conpani es, generally in
the formpresented to this neeting;

FURTHER RESOLVED, that the County Manager is authorized on behalf of the
County and in its nane to execute such |ease, with such m nor changes
thereto, as shall be satisfactory to the Ofice of the County Attorney.

D. Report on formal bid awards of $100,000 or |ess approved by nanagenent

BACKGROUND: The follow ng formal bids were awarded by managenent:

n On Novenber 20, 1998 managenent awarded the bid for a truck chassis
for the Building and G ounds Departnent to the | ow bidder, LaFayette
Ford, in the amobunt of $35,061.60. Subsequent to the bid award
LaFayette Ford notified the county that they could not deliver the
chassis specified by the county. Upon review with the Purchasing
Agent and Legal Departnent, managenent on Decenber 17, 1998 rescinded
the bid award to LaFayette Ford and awarded the bid for the truck
chassis to the next | owest bidder, Smth International, in the anount
of $41, 292.

Nn Awarded the bid for workstations for the O fice of the Tax
Adm nistrator to the |ow bidder, Ofice Sales, Inc., in the anopunt of
$60, 270. 24 (prem um panel s).

Conpany Aver age panel s Prem um panel s

Corporate Interiors

64" panel system $ 65, 346. 99 $ 66, 875. 40

68” panel system 66, 032. 45 68, 522. 69
Ofice Sal es 56, 780. 32 60, 270. 24
Wlliams Ofice Equi pnent 55, 955. 88

(i nconpl ete bid)
E. Approval of the resale of Lots 1 &5 in the County Industrial Park
BACKGROUND: I n 1988 the County sold Lots 44 and 45 in the County | ndustrial
Park (recorded as Lots 1 & 5) to Lawence V. Woten, Jr., owner of Law ence

packi ng and Cold Storage, Inc., M. Woten did not develop the lots and
several years |later defaulted on the terns of a Note and Deed of Trust held
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by Triangl e Bank. The bank subsequently obtained title to the property
through a forecl osure sale. The bank now desires to sell the property to H
Terry Hutchins and Albert O MCauley. The restrictive covenants for the
County Industrial Park site stipulate that in the event an owner of

uni nproved property in the park desires to sell the property the county w ||
have the first right and option to purchase the property at the sanme purchase
price paid to the county by the original purchaser. Therefore, Triangle Bank
cannot sell the property unless the county declines to exercise its option to
purchase. Lots 44 & 45 contain approximately 25 acres of which 8.5 acres is
consi dered devel opabl e. The devel opable portion is split into three separate
areas ranging in size from1l.74 acres to 4.41 acres. @G ven these conditions
it would not be advantageous for the county to reacquire the |and.

ACTI ON: El ect not to exercise the option to purchase Lots 44 & 45 and al | ow
Triangle Bank to sell the lots to H Terry Hutchins and Al bert O MCaul ey.

F. Budget Revi sions:

(1) Tax Assessor: Revision in the amount of $234,000 to appropriate
fund bal ance to budget paynent to Tax Managenent Associ ates for
di scovery audits (B99-337) Funding Source - County

(2) Library

(a) Revision in the amunt of $30,730 to convert two full-tine
positions into six part-tine positions (B99-343) Fundi ng Source -
County

(b) I ncrease in revenue/ expenditures in the amount of $51,409 to
recogni ze additional Aid to Public Libraries funds to be used to
purchase a vehicle, furniture and equi pment (B99-342) Funding
Source - State

(3) Community Devel opnent

(a) Community Devel opnent: Increase in revenue/ expenditures in the
amount of $1, 694,701 to reprogram unexpended CDBG Entitl ement
funds from FY98 ($1, 596,019) and to appropriate fund bal ance

($98, 682) (B99-346 - 350) Funding Source - Federal

(b) CDBG Shelter Grant: Increase in revenue/expenditures in the
amount of $100, 694 to reprogram unexpended funds from FY98
($80,847) and to appropriate fund bal ance ($19, 847) (B99-352)
Fundi ng Source - Federal

© CDBG Supportive Housing Program Adm nistration: Increase in
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revenue/ expendi tures in the
amount of $50, 156 to reprogram unexpended funds from FY98 (B99-
351) Fundi ng Source - Federal

(d) CDBG Yout hbuild: Increase in revenue/expenditures in the
anmount of $1,643 to reprogram unexpended funds from FY98 (B99-
353) Fundi ng Source - Federal

REGULAR AGENDA
2. Nom nations to Boards/Comm ttees:

A. Domciliary Honme Comrunity Advisory Commttee (2 vacancies)

BACKGROUND: The foll ow ng vacancies currently exist on the Domciliary Hone
Commi ttee:

Beverly Cooper Decl i ned her reappoi nt nent
Annie Helen WIIlians Resi gned
ACTION: Nomnate to fill the vacancies

Nom nees: Annie Faircloth Bull ard
Dar | ease Wr nack

B. Juvenile Crime Prevention Council (5 nom nees needed for the
foll owi ng slots)

Per son Under 21

Juveni | e Def ense Attorney

Subst ance Abuse Pr of essi onal

Menber faith community

Menber business comunity

Nom nees: Person Under 21: Kat hri ne Yar bor ough

Juveni | e Defense Attorney: Cheryl Walton
Addtional At-large nmenber: Carol Hessenfl ow

The following slots still need to be filled: Substance Abuse Professional,
Menber of the faith community, Menber of the business community

3. Appointnents to Boards/Comunities

A. Housi ng Appeal s Board (3 vacanci es)

Nom nees: WMatt hew McKeska
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WIllie MKoy, Jr.
Susan MIIs
Nat hani el Br own

VOTI NG

Mat t hew McKeska: Comm ssi oners Tyson, Melvin, Bacote, King,
Bagget t

WIllie MKoy, Jr.: Conm ssioners Tyson, Melvin, Bacote, \Warren,
Bagget t

Susan M1 s: Unani nous

Nat hani el Br own: Comm ssi oners Warren and King
Mat t hew McKeska, WIlie MKoy, Jr. and Susan MIIls were appointed.

B. Juvenile Crinme Prevention Council (25 vacanci es)
MOTI ON: Commi ssi oner Melvin noved to appoi nt the nom nees whose

nanmes are |isted bel ow and/or their designees.
SECOND: Conmi ssi oner Tyson
VOTE: UNANI MOUS

Nom nees: Local School Superintendent/designee
Chi ef of Police/designee: Lt. Gene Hall ock
Local Sheriff/designee: Chief Cuyler Wndham
District Attorney/designee
Chi ef Court Counsel or/designee: Richard Alligood
Director of Mental Health/designee: Dorothy Floyd
Director of Social Services/designee: E.C. Mdlin
County Manager/designee: Juanita Pilgrim
Chief District Court Judge/ designee: Judge Ed Pone
Health Director/designee: Ruby MNair
Parks & Recreation Director/designee: Larry Philpott
County Commi ssioner: Billy King

United Way/ non profit: Dr. Polly Davis (United Way Board Menber)
At |arge positions (6) Sue Thomas, Robin Jenkins, John d ark,

Henry Berry, Bob Searle, C ndy McCormc
Non- Vot i ng Menber: George Hol der

4. Consideration of Bid Anard for integrated tool carrier for the Solid

Wast e Managenent Depart nent

BACKGROUND: This itemwas deferred fromthe Decenber 21 neeti ng.
foll owi ng bids were received:

EF Craven $124, 091
NC Equi pnent Co. $128, 110
LB Smith $142, 381
COBLE $145, 950
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At the Decenber 21 neeting concerns were raised by Board nenbers on behal f of
NC Equi pnent conpany regarding E.F. Craven’s bid.

CONCERNS

I nf ormati on whi ch appeared on the Internet
report m sunder st ood

i ndi cated t hat Daewoo Cor p.
investor as a mnority
construction equi pnment & forklift business to a

G oup. Daewoo has no pl ans

foreign investor & the elimnation of those business
forklift business.

Li nes from Daewoo Heavy I ndustries.

had announced a

Parts for the Cunm ns diesel
t hrough Daewood Cor p. ;

the Hyundai tool carrier are available frommultiple
their G eensboro

sources, whereas parts for the Daewoo di ese
pronpt response on parts

are only available fromthe Daewoo Corp.

a $200 penalty per

engi ne that powers

engi ne

wor ki ng day t hat
wor ki ng days.

The Hyundai tool carrier is equipped with a 10 f oot
|l ength for the broom

Hydraulically angl ed broom whereas the Daewoo too
equi pped with a hydraulically angled

Fl NDI NGS

The news service that rel eased the
Daewoo Corp. is seeking a foreign
partner in its Heavy Industries

to elimnate its construction equi pment &

It is true parts are only avail able
however E. F> Craven stock Daewoo parts at
facility. As an incentive to assure a
orders, the county’s contract provides for
wor ki ng day agai nst the vendor for each

compl eted delivery is in excess of two

The bid specs do not require a m ni num

t he Daewood tool carrier is

carrier is equipped with an 8 foot nmanual |y adjustable broom The Daewood carrier neets the broom

speci fications.
Br oom

NC Equi pnent bid an extended power train warranty
power train is $6, 320

of 5 years or 7,500 hours,
bid is $3,200. The 500

an extended power train warranty of 5 yrs.
the Solid Waste Mynt.

whereas E.F. Craven bid

carrier is such that the

7,000 hours.

E.F. Craven charges for mechanic’s tinme/travel to
possible to predict what this

perform warranty work/ NC Equi prent does not.
period or whether the

bet ween the two bids).
(Nei ther conpany charges for mechanic’s time while
actually perform ng the warranty work).

NC Equi pnment wi | |
|l ocation within

perform service from Fayetteville

or 7,000 hrs.

NC Equi pnent Conpany’ s ext ended
conmpared to E.F. Craven’s warrant
fewer hours is a nmoot point because
Department’s use pattern for the too

5 year maximumwi | | be reached before

Affirmati ve; however, it is not

Cost will anmount to over the warranty

cost will exceed the $4, 109, (difference

Vender nust provide service support froma
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assuring faster service & nore efficient tine response 100 niles of Fayetteville. E.F. Craven’s
G eensbor o
Conpany neets the requirenent.

The Hyundai tool carrier uses |ubes, oils and greases Not a bid specification. Solid Waste al so
stocks | ubes, oils,
stocked at Landfill. and greases used by Daewoo carrier.

ACTI ON: Award bid to E.F. Craven Conpany or reject bids and rebid the tool
carrier with revised specifications.

Comm ssi oner Warren said he would |ike to see the county get the best val ue
for the noney spent. He said the itemthat concerned himthe nost was that

one of the bidders is a single source engine supplier which could present
probl ens for the county in getting parts.

MOTI ON: Commi ssi oner Warren noved to reject all bids, redo the
speci fications and rebid.

MOTI ON DI ED FOR LACK OF A SECOND

MOTI ON: Comm ssi oner King noved to award the bid to the |ow bidder, E. F.
Craven Conpany, in the anmount of $124, 091

MOTI ON DI ED FOR LACK OF A SECOND

MOTION: Commissioner Warren moved to reject all bids, tighten up

the specifications and rebid.
SECOND: Comm ssi oner Baggett

DI SCUSSI ON: Commi ssi oner Tyson asked what specifically needed to be
addressed in the specifications. Comm ssioner Warren noted that if we do not
need the 7,500 hour warranty we should not include it in the specifications.
Conmmi ssi oner Melvin noted concern about the cost of travel if a conpany woul d
have to cone 100 mles. Com ssioner Baggett asked if the width of the angled
broom woul d nmake a difference in doing the job. M. John Bittle, Solid Waste
Departnent, indicated it made no difference. He indicated if the Board is
not satisfied then it can go out for bid again.
VOTE: FAVOR. Comm ssioners Tyson, Melvin, Bacote, Warren, Baggett
OPPOSED:  Conmi ssi oner Ki ng

5. Consideration of a report and recomendati on fromthe County Fi nance
Conmittee regarding installnent financing for vehicles and equi pnent.

BACKGROUND: Vehi cl es and equi pnent in the anmount of $2,600, 000 included in
the FY99 budget were approved for funding through an installnment financing
agreenent. Requests for proposals were sent out in Novenber. Seven firns
responded. The |l owest fixed interest rate of 4.33% was quoted by

Nat i onsBank. Their proposal also included an escrow fundi ng agreenent with
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all expenses to be paid by the Lessor. The funds will be placed in an escrow
account and drawn down as needed by the County. Included in this agreenent
is an additional amount of $1,100,000 for a proposed tel ephone system

Robert S. Segal, CPA PA and Associates are currently review ng our tel ephone
needs countywide. Prelimnary results reveal that the County could
potentially save $16,500 a nonth if a PBS phone systemis |eased or

purchased. The cost of the Systemw || be approximately $1,100,000. This

i tem has not been previously approved by the Board of Conm ssioners.
Managenent will bring the tel ephone purchase decision back at a | ater date
when the full reviewis conplete, but financing will be in place if the Board
does decide to purchase the new system The Finance Conm ttee reconmends
approval of the agreenent.

It was noted the $1, 100,000 woul d be put in an escrow account and used only
for the tel ephone system if approved by the Board of Conm ssioners. If the
new phone systemis not purchased this noney will go toward the debt service.

ACTI ON:  Approve the install nment financing transaction with NationsBank for
an armount up to $3, 730, 000.

MOT| ON: Conmi ssi oner King noved to approve.

SECOND: Comm ssi oner Tyson

DI SCUSSI ON: Commi ssi oner Warren asked how long it would be before the Board
woul d recei ve a recomendati on concerning the phone system Any Cannon,
Finance Director, said it would be in February. Note: COPS would be sold
the first of February.

VOTE: UNANI MOUS

6. Consideration of an ordi nance establishing the Cunberland County Ani nal
Control Board

BACKGROUND: Chai rman Bacote asked the Legal Departnent to draw up a proposa
for an Animal Control Board to replace the Dangerous Dog Appeal Board. The
proposal recomrends the foll ow ng:

n expand the board size fromthree to five nenbers, allowi ng for nore
di verse and representative nenbership;

n expand the jurisdiction to hear any appeal from staff

determ nations on |ocally-defined maters (beyond the appeal s required
by state | aw for potentially dangerous, dangerous or vicious dog
determ nations) if any such appeals are provided for in the
forthcomng revisions to the animal control ordi nance;

Nn provide a forumfor citizen advice and information to the Ani nal
Control Departnent and Managenent, as well as for recomrendations to
the Board of Comm ssioners, regarding the County’s animal control
progr am

Nn involve the board with Animal Control Departnent and the Public
Information Director as appropriate to educate the public about
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responsi bl e pet ownership, animal cruelty and the County’s ani nal
control program

Currently, the only role of the Dangerous Dog Appeals Board is to hear
appeal s as required by state | aw concerning staff determ nations of
potentiall y dangerous, dangerous or vicious dogs.

ACTI ON:  Consi der whether to adopt the Ordi nance establishing the Cunberl and
County Ani mal Control Board.
Note: |f adopted the Ordinance will be effective March 1, 1999.

MOTION: Commissioner Warren moved to adopt the Ordinance

establishing the Cumberland County Animal Control Board.
SECOND: Conmi ssi oner Mel vin

VOTE: UNANI MOUS

7. Consideration of directing nmanagenent to instruct county departnents and
agencies to submt budget requests for FY2000 that would not result in an
increase in the property tax rate.

BACKGROUND: During the Decenber 29, 1998 County Finance Conm ttee neeting
Conmmi ssi oner Mel vin asked managenent to place this matter on the January 4
agenda.

ACTI ON:  Consi der Conm ssioner Melvin's proposal .

MOTION: Commissioner Melvin moved to direct department heads to
submit budgets requests for fiscal year 2000 that would result in
reducing the county tax rate or at least one that would help the

county hold the line on the property tax.
SECOND: Commi ssi oner Tyson

DI SCUSSI ON: Commi ssi oner Warren noted that he thought the appropriate place
to start with the FY 2000 budget was at the revenue neutral position.
Conmmi ssi oner King said he understood the intent; however, he noted there wll
be a new school comng on-line and it may not be possible for everyone to
hold the line. He said it is the responsibility of the departnent head to
submt a budget to provide services for the citizens and it is the
Conmmi ssi oners’ responsibility to make the hard choi ces about whether to
approve the budget. Conmm ssioner Melvin noted that departnent could start

| ooki ng now, rather than a couple of nonths down the road, to see where there
could be sone cuts or reductions in their budget. Chairnman Bacote noted the
i nportance of supporting the additional one cent sales tax. He also noted
that the Cty of Fayetteville may not be supportive as they will not receive
di rect appropriations fromthe sales tax. Conmm ssioner Warren noted that
everyone woul d benefit fromthe sales tax if it passes. In clarification,
the County Manager indicated when they tal k about the departnent heads
submtting a budget to hold the line, they are tal ki ng about county funds as
opposed to federal and state funds. M. Strassenburg noted that this may
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be an appropriate tine to talk about having a neeting with our |egislative
del egati on. Conm ssioner Melvin suggested we send a resolution to the

del egati on supporting the one cent sales tax. He anended his notion as
fol | ows:

AVENDED
MOTI ON: Comm ssioner Melvin noved to direct departnent heads to
submt a budget reflecting a reduction in the tax rate or one that
woul d at | east help the county to hold the line; that we set up a
meeting with our County Legislative Delegation and that we approve a
Resolution in support of the additional one cent sales tax.
SECOND: Conmi ssi oner Tyson
DI SCUSSI ON: Conmmi ssi oner Tyson noted that he is not conmmtting to any
increase in any type of tax. Conm ssioner Mlvin noted that he woul d rat her
see the 300,000 plus citizens of this county and visitors to this county help
fund our needs than have the ad valoremtax rate increase. Comm ssioner
Tyson said the County should |ook for ways to cut the ad valoremtax if we
get the sales tax. He said we should not pile on the sales tax on the ad
val oremtax. Conm ssioner Tyson said he would support the sanme resol ution he
supported | ast year which approved the Del egati on sponsoring a | ocal option
sal es tax.
VOTE: UNANI MOUS

8. CLOSED SESSI ON: Property Acquisition and Legal Matter

MOTI ON: Commi ssi oner King noved to go into Cl osed Session to
di scuss property acquisition and a |legal matter.
SECOND: Commi ssi oner Mel vin

VOTE: UNANI MOUS

MOTI ON: Commi ssi oner King noved to go back into Regul ar Session.
SECOND: Conmi ssi oner Mel vin

VOTE: UNANI MOUS

County Attorney Neil Yarborough noted that the County has been working on
acquiring land for a second industrial park. He noted that Fayetteville Area
Econom c Devel opnent Corporation and county adm nistration recommend that the
County execute 3 options to acquire land for a new industrial park. The |and
is located on H ghway 53 in the general area of the Monsanto Conpany. Cost
to acquire the property: Approximtely $2, 108, 000.

MOTI ON: Commi ssi oner Tal mage Baggett noved to execute the options to
purchase the | and (485 acres) as described by the County Attorney.

SECOND: Comm ssi oner Mel vin
VOTE: UNANI MOUS

VEETI NG ADJOURNED
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Clerk to the Board
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