Cumberland County Board of Commissioners Mesting 4/3/00

Minutes
Cumberland County Board of Commissioners
April 3, 2000, 9:00 AM
Regular Meeting

PRESENT: Chairman Edward G Mel vin, Jr.
Vice Chairman J. Lee Warren, Jr.
Comm ssi oner Tal mage Baggett, Jr.
Conmmi ssi oner Breeden Bl ackwel |
Commi ssioner Billy R King
Conmm ssi oner H Mac Tyson 11
Adiff Strassenburg, County Manager
Janmes Martin, Deputy County Manager
Juanita Pilgrim Assistant County Manager
aAiff Spiller, Assistant County Manager
Grai nger Barrett, County Attorney
Marsha Fogle, Clerk to the Board
ABSENT: Comm ssi oner Tom Bacote (due to ill ness)

| NVOCATI ON: Comm ssi oner Tal nage Baggett
Rev. lan T. Rankine, First
Presbyterian Church

PLEDGE OF ALLEGQ ANCE
RECOGNI TI ON:  County Retirees: George E
McCorm ck, Sheriff's Ofice
M chael W Witley, Mental Health
Additions to the Agenda: Cl osed Session for Personnel WMatter
MOTI ON: Conmi ssi oner Bl ackwel|l noved to add a C osed Session for
a Personnel Matter to the Agenda.
SECOND: Conmi ssi oner Ki ng
VOTE: UNANI MOUS
1. PUBLI C HEARI NGS

A M ni mum Housi ng Hearing (deferred by Board of Conm ssioners
fromtheir Cctober 18, 1999 neeting). MH679-99 — Thomas J.
Roberts, 4766 South Main Street, Hope MIls — PIN 0413-86-9608.

Affidavit of the Housing Inspector’s Report:

I, Kim Reeves, |Inspector for the County of Cunberland |Inspection Departnent,
acting in ny official capacity, being duly sworn, depose and say:

file:////docushare/commissioners/Minutes/2000/A pril/040300m.html (1 of 22)10/5/2010 12:37:26 PM



Cumberland County Board of Commissioners Mesting 4/3/00

BACKGROUND: That the followng is a report on case nunber MH679-99

Property Owner: Thomas J. Roberts
Property Address: 4766 South Main Street, Hope MIIls, NC (1973
Skyline 12x66 nobile hone) VIN 0112494G

Tax Parcel | D Nunber: PIN 0413-86-9608

SYNOPSI'S: This property was first inspected on April 22, 1999. This case
was initially heard by This Board at the Cctober 18, 1999, regul ar neeti ng.
At that neeting, the Board adopted the orderOf the Housing | nspector as the
true facts in this case and deferred action for six nonths until the April 3,
2000 neeting to allow tinme for M. Roberts to bring the property up to Code.
Upon nyrei nspection of the property on March 17, 2000, the septic tank has
been installed; however, it isnot connected to the nobile hone. Sone siding
has been installed to approximately one third of the exterior, and sone sheet
rock hung on interior walls and ceilings; however, none of the required
permts have been obtained (Building, Electrical, Plunbing, Mechanical) and
no i nspections requested or conducted. None of the electrical wring,

pl unbi ng or heating has been installed or repaired in the nobile hone and no
repairs have been made to the structural franme of the unit. The Tax O fice
has infornmed ne that the nobile hone was not |isted for property taxes in
1999 or 2000.

Ms. Reeves indicated she could not gain access to the nobile honme, noting she
had tried to set up appointnents to neet wwth M. Roberts, but he was out of
town and cancel |l ed the appoi nt nents.

Speaker s:

1. Tom Roberts, owner. M. Roberts said he could not finish the
proj ect because the M ni mum Housi ng I nspector would not let him
noting the Inspection Departnent requires himto provide a |letter of
structural integrity, which he says will cost him $4,000. He said he
was able to contact an architectural engi neer who inspected the nobile
home and said he could not find anything wong. He blaned the County
| nspection Departnent for keeping himfrombringing the structure up
to code. He said he did not think the people in the Inspection
Departnment were qualified to do an inspection.

2. Cinton Harris — M. Harris asked the Board to give M. Roberts
anot her year to fix the nobile home. He said it was secured and did
not constitute a health or safety hazard.

Comm ssi oner Bl ackwell noted that M. Roberts would not nmake the prem ses

avai |l abl e for inspection a year ago when this case first cane before the
Board. He also noted that M. Roberts did not attend the hearing at the
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| nspection Departnent. Conm ssioner Blackwell said he thought the County
has been fair with M. Roberts.

In response to a question from Conmm ssioner Warren, the |Inspection
Department noted the State Buil ding Code requires certification froma
third party confirmng the structural integrity of the buil ding.

Comm ssioner Warren inquired as to why M. Roberts did not secure permts
or list his property for the last two years. M. Roberts said it was just
a matter of time before he got the permits. He said he left it up to
sonmeone else to list his property and he did not know it had not been
l'isted.

Conmi ssi oner King asked M. Roberts how nmuch noney he has spent on
rehabilitating the nobile hone. M. Roberts said he has spent about
$6,000. He said he could not afford to put another $4,000 in the property.

Comm ssi oner Baggett told M. Roberts it was his responsibility to get the
permts to rehabilitate the nobile honme. He noted that M. Roberts is in
the construction business and he surely knows what is required.
Comm ssi oner Baggett noted that the County Inspection Departnent is doing
their job and M. Roberts is not doing his.

Chai rman Melvin asked M. Roberts if the Board were to give himnore tine,
woul d he fix up the nobile honme? He said he would but woul d not spend
anot her $4,000 for an engineer to certify structural integrity.

Comm ssi oner Tyson said he would like to find a way to help M. Roberts out
and inquired why the letter concerning the need for certification of
structural integrity was not given to M. Roberts until March 17, 2000.

Ms. Deborah Sinpson of the County Inspection Departnent said M. Roberts
woul d have received that information when he canme in to secure permts to
do the work; however he has not been in to get his permts.

In response to a question fromthe County Attorney, M. Sinpson noted she
was a North Carolina certified Plunbing/ Mechani cal Systens/El ectrica

| nspect or and she al so serves on the NC Building Code Oficials
Qualification Board.

Commi ssi oner King said he felt there was a | ack of enthusiasmon M.
Roberts part to finish the project.

MOTI ON:  Commi ssi oner King noved

To adopt the order and report of the M nimum Housi ng | nspector as the
true facts in this case; and

To order the property owner to renove or denolish the dwelling within
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thirty (30) days; and

To order the Inspector to renove or denolish the dwelling, if the
owner fails to do so and inpose a lien on the real property for the cost of
such action; and

To direct the Clerk to incorporate the foregoing findings and orders
in an ordinance certified by the Chairman and record the sane in the
Regi ster of Deeds.

SECOND: Conmmi ssi oner Bl ackwel |
VOTE: FAVOR: Comm ssioners Blackwel |, Warren, Baggett, King
OPPCSED:  Conmi ssioners Melvin and Tyson

B. Consi deration of the proposed FYO1l Secondary Roads | nprovenent
Program for Cunberl|l and County

BACKGROUND: The purpose of the public hearing is to receive public coment
on the proposed FYO1l Secondary Roads | nprovenent Program for Cunberl and
County.
M. R R Stone, NCDOT, presented the Programto the Board of Comm ssioners as
fol | ows:
2000- 2001 Secondary Road Construction Program
Cunber | and County
Secondary Road Construction Program $ 607, 194
H ghway Trust fund All ocation 557, 841
Total Secondary road Construction Funds Avail able:$ 1,165, 035

Mai nt enance Qperati ons: $ 150, 476

Funds required to suppl enent secondary road mai nt enance operations to

Be used for: Stabilization of unpaved roads with stone or |ocal materials;
W deni ng of paved secondary roads; Drainage |nprovenents: Safety

Proj ects

Secondary Construction $ 69, 822

Hi ghway Trust Fund $ 80, 654
Reserve for Contingencies: $
202, 559
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Funds to be used for road additions: surveys & right-of-way;
overdrafts;

Property owner participation paving; Paving of rural fire
departnents &

Rescue squads; Continuation of paving down the priority |ist.

Secondary Construction $ 122, 372
Hi ghway Trust Fund $ 80, 187
Pavi ng Program $ 812, 000

Pavi ng of unpaved roads in order fromthe Rural & Residential/ Subdivision
Priority lists. The Departnent will secure right of way, if right of way is
Unobt ai nabl e on any road, then the programw || be extended down the Priority
lists until available funds are expended.

Secondary Construction $ 415, 000
Hi ghway Trust Fund $ 397, 000

CUMBERLAND RURAL PRI CRITY 2000-2001

Priority Est. Prev.
2001 # Rout e Name From To M| es
Description Cost Fund. Fund.
23 1718 Daughtry Rd. 1719 1714 2.00 G ade, Drain
280, 000 75, 000 205, 000
Base, Pave
24 1716 Jacki e Lee Rd. 1719 B/ Pvnt 1.83 G ade, Drain
252, 000 100, 000 152, 000

Base, Pave

25 2044 Sharon Church Rd 1002 D/End 1.30 G ade, Drain
140, 000 140, 000 0
Base, Pave

26 2028 Ava Rd. 2030 2030 0.51 Gade, Drain
70, 000 0 70, 000
Base, Pave
27 2231 Cogdell Rd. 2023 2229 0.61 Base, Pave 70, 000 0
70, 000
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28 2024 Bogie Island Rd 2023 1002 3.26 Gade, Drain

525, 000 280, 000 245, 000
Base, Pave
29 2256 R ddle Rd 2251 2257 0.80 Gade, Drain
104, 000 0 70, 000
Base, Pave
Not es:
1. See list of 16 roads with unattainable right of way on the Rural &
Resi denti al / Subdi vi sion |ist.
2. Priority nunber 1-10 on the Rural List are frozen as required by

Ceneral Statute 136-44.7. Currently 3F (SR 1720A) has r/w probl ens and
will not be paved until the conflicts are resolved. Al remaining roads
on the frozen |ist are under construction or paved.

List of Roads with Unavail able R ght of Wy
1997- 2000
Cunber | and County

Rur al Roads

Priority SR Nunber Nane Lengt h
1 2227 Si mmons Road 0. 96

2 2232 Mar sh Road 1.58
3 1610 Reeves 3.41

4 1821 Centerfield Crcle 0.55

5 1856 El va Wl | ace 0.82

6 2248 Canady Road 1. 30

7 1818 Budd Geddi e 0. 14

8 1720B None 1.50
9 1707 Carl os 1.90

10 1724 Cooper 1.00

11 2230 JimHair Road 0. 25

Subdi vi si on/ Resi denti al Roads

1 3080 Ml nnis Street 0.33

2 2006 Pet el and Drive 0. 30

3 2431 N Betty Street 0.17

4 2321 Wbl e Drive 0.42

5 2742 Qui I I'i am Shaber 0.13
Nunber of Roads on List: 16
Total Length of Roads: 14.76
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Total Length with 50/ nore ADT 14.76

SPEAKERS: Clinton Harris: M. Harris asserted that the issue of race
i nfl uenced what roads woul d be paved.

Comm ssi oner Warren noted that Bogie |Island Road has been on the list and
seens to get bunped each year. He asked if rights of way have been secured
and what woul d happen if sone people at the end of the road would not give a
right of way. M. Stone noted that DOT |ikes to pave an entire road but
woul d gi ve sone consideration to paving a portion of the road under speci al
ci rcunst ances.

Conmmi ssi oner King inquired about a dirt road off of Hwy 24 East that needs
paving. M. Stone said he was famliar with the road, but has been unable to
secure rights of way to pave the road.

Conmmi ssi oner Baggett inquired as to how many mles of unpaved road are |eft
i n Cunberl and County. M. Stone said approximately 30 mles. He projected
all roads woul d be paved in Cunberland County by 2004.

In response to a question concerning whether or not the County coul d purchase
rights of way in order to have a road paved, the County Attorney said
counties do not have the authority to purchase rights of way, except for a
county construction project. Unli ke municipalities, counties are not in the
“streets and hi ghways” busi ness.

Conmmi ssi oner Warren noted that the NC DOT and the County does not determ ne
paving priorities based on the color of one’'s skin, as suggested by M.
Harri s.

ACTI ON: Adopt the Program
MOTI ON: Comm ssi oner Bl ackwell noved to approve the Secondary Road

Construction Program for FY2001.
SECOND: Chai rman Mel vin

VOTE: UNANI MOUS
3. Consent Agenda
MOTI ON: Comm ssi oner Warren noved to follow staff recomendati on on the

itenms on the Consent Agenda.
SECOND: Conmi ssi oner Tyson
VOTE: UNANI MOUS
A Approval of M nutes: March 20, 2000

ACTI ON: Appr ove
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B. Approval of Procl amations
ACTI ON: Adopt procl amati ons.

1. April 6, 2000, Guardian ad Litem Child Advocate Day in
Cunber | and County

PROCLAMATI ON

WHEREAS, the Guardian ad Litenf Court Appointed Special Advocate (GAL/
CASA) prograns have established a distinguished record of public service
through their work to enhance the quality of life for children; and

WHEREAS, all one hundred counties in North Carolina have a GAL program
and

WHEREAS, GAL vol unteers cone froma variety of professional, educational
and et hni ¢ backgrounds and act as advocates for abused and negl ected children
in the conplicated and often unfamliar court and child wel fare systens; and

WHEREAS, the court appoints GAL advocates to serve as officers of the
court, helping to inprove the quality of information presented to the court
by acting as the court’s eyes and ears in the child s life; and

WHEREAS, April 2000 has been procl ainmed Child Abuse Prevention Month an
observance that reflects the purpose of GAL/ CASA prograns, which is to
protect and defend children from harm and ensure that abused and negl ect ed
children are provided with the court-ordered services they need.

NOW THEREFORE, the Board of Comm ssioners of Cunberland County hereby
proclains April 6, 2000 “CGuardian ad Litem Child Advocate Day” in Cunberl and
County and urges all citizens to join in this observance.

(2) April 2000 “Al cohol Awareness Month” in Cunberl and
County.

ACTI ON: Approve
PROCLAMATI ON
WHEREAS, about 5.1 mllion Anericans between 12-20 are “binge” drinkers
(consumng 5 or nore drinks in a row on a single occasion) including 2.3

mllion heavy drinkers (consumng 5 or nore drinks at the sane occasion on at
| east 5 different days); and

WHEREAS, approxi mately 9% of the nation’s 8th graders, 22% of 10th
graders and 33% of 12th graders have been drunk during the |ast nonth; and
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WHEREAS, use of al cohol and other drugs is associated with the | eading
causes of death and injury (e.g.; notor vehicle crashes, hom cides, and
sui ci des) anong teenagers and young adults; and

WHEREAS, peopl e who begin drinking before age 15 are 4 tines nore |ikely
to devel op al coholismthan those who begin at 21; and

WHEREAS, al cohol use is inplicated in one to two-thirds of sexua
assault and acquai ntance or “date” rape cases anong teenagers and coll ege
students; and

WHEREAS, the total cost of al cohol use by youth — including traffic
crashes, violent crine, burns, drowning, suicide attenpts, fetal al cohol
syndrone, al cohol poisonings and treatment — is nore than $58 billion per
year.

NOW THEREFORE t he Cunberl and County Board of Comm ssioners hereby
proclainms April 2000 “Al cohol Awareness Month in Cunberland County” and calls
upon all citizens, parents, governnental agencies, public and private
institutions, businesses, hospitals and schools in Cunmberland County to
support efforts that will prevent underage drinking throughout our comunity,
particularly those that recogni ze and encourage youth who are free of al coho
and ot her drugs.

(3) Dedi cation of the “Cunberland County Fallen Firefighters
and EMS Menorial” and to honor and renenber those who have | ost
their lives in the performance of their duty.

VWHEREAS, the Cunberl and County Board of Comm ssioners on the occasion
of this dedication of the Fallen Firefighters and EMS Menori al, w shes
to recogni ze and pay tribute to those volunteers and career energency
personnel that have given the ultimate sacrifice for the citizens of
Cunber | and County; and

VWHEREAS, the nenbers of the fire departnents and EMS agenci es of
Cunber | and County and the municipalities therein daily play a heroic role
in protecting the life and property of its citizens; and

WHEREAS, it is inportant that all citizens understand the probl ens,
duties, sacrifices and responsibilities of their fire and EMS personnel
and agencies, and the nenbers of those agencies recognize their duty to
protect the life and property of the citizens they serve; and

WHEREAS, the citizens of Cumberland County recogni ze and appreciate the
contri butions nade to them by the nen and wonen of the fire and ENMS
conmuni ty.

NOW THEREFCRE, the Cunberl and County Board of Comm ssioners recogni zes
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t he dedi cation of this

CUMBERLAND COUNTY
FALLEN FI REFI GHTERS AND EMS MEMORI AL

and urges the public to honor those fire and EMS personnel throughout
Cunberl and County and to renenber those nenbers of the fire and EVS
community who lost their lives in the performance of duty.

(4) April 9-15, 2000, National County Governnment Week in
Cunber | and County

WHEREAS, as we enter the new mllennium it is inportant to review our
past as we |look to the future; and

WHEREAS, county governnents began as a response to the needs of early
settlers in our country, tracing their roots to the Angl o- Saxon | oca
governnent 1,000 year ago. Counties first appeared in colonial Anerica,
maki ng them ol der than the Republic itself; and

WHEREAS, as our country grew westward, so too did the nunber of

counties. The primary functions of county governnent during the 1800s
and 1900s involved judicial, road, |aw enforcenent and ot her
responsibilities in which the county acted nainly as an arm of the state;
and

WHEREAS, over the last century, the responsibilities of county
governnents have grown enornously. County governnents enploy nore than
two mllion people and spend billions of dollars providing services to
the people of the United States; and

WHEREAS, counties, today, are an inportant link within the nation’s
governnmental structure wth duties ranging from public safety to
preserving the environnent. They run housing and conmunity devel opnent
prograns. They maintain parks, airports and transit systens. They work
to solve area-w de problens, such as air pollution, solid waste disposal
and drug trafficking. And, when the sick, the aged or the poor have
nowhere else to go, it is the county that cares for them and

WHEREAS, counties realize that volunteers play a vital role in providing
services to citizens and saving tax dollars and appreci ate the work that
vol unt eers do; and

WHEREAS, county governnents truly support the nation’s citizenry, serving
as their voice in town squares, state houses, Congress and the Wite
House. Counties are providing solutions to neet many of the nost
chal | engi ng needs and ensuring a high quality of life for all.
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NOW THEREFORE, the Cunberl and County Board of Comm ssioners hereby
procl ai ns the week of April 9-15, 2000 “National County Governnent Wek
i n Cunberl and County”.

C. Approval of sole source procurenent pursuant to NCGS 143-129
(f) for the upgrade to the Law Eenforcenment Center and Sheriff’s
O fice Annex security systens

BACKGROUND: The Sheriff’'s office proposes to undertake a project to upgrade
the security systens for the Law Enforcement Center and the Sheriff’'s Ofice
Annex. This project will be funded through a conmbination of a grant fromthe
Governor’s Crinme Conm ssion, |ocal matching funds and drug forfeiture

noni es. The total cost is estinated to be $153,000. The fundi ng was

previ ously approved by the Board of Conm ssioners. The Sheriff is requesting
aut hori zati on pursuant to NCGS 143-129(f) Sol e Source Procurenent, to

pur chase the conponents for the system upgrade fromthe sanme vendor that

provi ded the equi pnment for the existing security systens in the LEC and
Annex. The hardware and software for the upgrade nust be conpletely
conpatible with the existing systemto assure a fully integrated, seamn ess
security system The statute provides that formal bidding requirenents do
not apply when one or nore of three conditions exist, one of which is when
“standardi zation or conpatibility is the overriding consideration”. 1In this
case of this upgrade, conpatibility is essenti al

ACTI ON:  Aut horize the purchase of conponents from AFA Sout heast,

I ncorporated, in the total anmpunt of $138,581.71 and wai ve the formal bidding
requi renents pursuant to NCGS 143-129(f) on the basis that standardi zation
and conpatibility are the overridi ng considerations.

D. Report on formal bid awards for $100, 000 or |ess approved by
managenent .

BACKGROUND: The County Purchasing Policy del egates authority to the County
Manager to award formal bids for purchases of $100,000 or less. Bids were
recei ved for sports equi prment for the County Recreation and Parks Depart nment
(Attachnent A to these M nutes)

Managenent awarded the bids as foll ows:

A.D. Starr $3, 240
BSN Sports $1, 936. 88
d arks $23, 418. 25
Earl Boykin $11, 314. 51

Note: This was part of a joint bid with the Gty of Fayetteville.

E. Sal e of surplus county-owned real property acquired by tax
foreclosure — 0.10 acre Reeves Land located in the Eastover Township
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BACKGROUND: The County acquired this land by tax foreclosure in 1994. The
amount owed on the judgnent plus interest and cost is $518.34. The apprai sed
tax value for this parcel is $179.00. M. Janes Canpbell made an initial bid
to purchase this property for $518.00; no upset bids have been received.

ACTI ON: Accept M. Canpbell’s bid in the amount of $518.00 and upon recei pt
of the balance of the purchase price authorize the Chairman to execute a deed
to Janes and Jacquel i ne Canpbel | .

F. Approval of Cape Fear Valley Health System subl eases.

BACKGROUND: Cape Fear Valley Health System has submtted two subl eases for
consi derati on:

1. An anendnent to the sublease with Medical Arts Fam |y Practice, P.
A. for unit 202 in the Medical Arts Building (101 Robeson Street). This
amendnment adds 430 additional square feet for a total |eased space of
4,236 square feet. The rate for the additional space is $15 per square
foot, (the sane rate as provided in the base |lease). The effective date
of the anmendnent is February 1, 2000.

2. An anmendnent to the sublease with Fayetteville Neurol ogical dinic,
P.A. for unit 307 in the Medical Arts Building (101 Robeson Street).
Thi s anendnent reduces the anount of space |eased by 346 square feet from

1,264 square feet to 918 square feet. The rate remains at $12 per square
foot. The effective date of the anmendnent is March 1, 2000.

ACTI ON:  Approve

G Decl arati on of surplus hospital equipnent and aut hori zation
for disposition by intergovernnental transfer

BACKGROUND: The Hospital Board of Trustees declared the AECL Treat nent
Pl anni ng system surplus to their needs and aut horized di sposal through
i ntergovernnental transfer to Pitt Comunity Coll ege School of Radiation.
ACTION:. Concur with the Hospital’s action.

H. Budget Revi si ons

ACTI ON: Appr ove

(1) Sheriff: Revisions in the anount of $3,217 to reclassify
two deputy positions (B00-587 & B00-597) Funding Source — County

(2) Heal th: Revision in the anount of $17,306 to fund two
new positions, a Conputer Consultant Il and a Deputy Health
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Director for Cinical Services (B00-593) Funding Source — County
(3) Soci al Services

a. Medi cal Assi stance Program Revision in the anount
of $443, 123 to recogni ze reduction in Federal funding of
$443, 123 and to reappropriate funds to provide County

mat ch for nmandated Medi cal Assi stance Program (B009-519 &
519A) Fundi ng Source — Federal and County

b. Adult Protective Service: Increase in revenue and
expendi tures in the amount of $16,138 to recogni ze
additional funding to establish a new Adult Protective
Services position (B00-520) Funding Source — State

C. Child Welfare: Increase in revenue and expenditures
in the anmount of $15, 027 to recogni ze additional funding
to establish a new Child Wl fare Social Wrker |

recruiter position (B00-521) Funding Source — State

(4) 1998 School Bond Projects: Revision in the anount of

$795, 000 to budget expenditures for conmputer hardware and books
as approved by the Board of Education (B00-595) Funding Source
— Bonds

(5) School C. O Category I/ Category Il: Revision in the
amount of $515,000 to reall ocate expenditures in school capital
outlay to fund an increase in technol ogy expenditures as
approved by the Board of Education (B00-596) Funding Source —
State

(6) Li brary

a. Smart Start — Read to Me: Revision in the anmount of
$1,898 to reconcile the county budget to the state budget
(B00-600) Fundi ng Source — State and County

b. Mot herread: Revision in the anmount of $282 to
reconcile the county budget to the state budget (BO00-601)
Fundi ng Source - State

(7) Fi nance: Revision in the anbunt of $4,500 to appropriate
fund bal ance to purchase equi pnment for previously approved new
posi tion (B00-603) Fundi ng Source — County

(8) Civic Center: Revision to transfer $275, 000 between

Cvic Center Organi zation to fund additional operating
expendi tures (B00-604-604C) Fundi ng Source — Food & Beverage
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Tax
REGULAR AGENDA
&) Nom nations to Boards/ Conm ssi ons
A Nur si ng Hone Advisory Board (1 vacancy)

BACKGROUND: Ms. Mary Dillion was nomnated to fill a vacancy on the Nursing
Hone Advi sory Board. She has advised she will be unable to serve.

ACTI ON: Nom nate to fill the vacancy.
Nom nees: Conm ssioner Bl ackwell nom nated Vera Fox.

B. Adult Care Honme Community Advisory Commttee (1 vacancy)
BACKGROUND: M. John E. Herndon, a nenber of this Commttee, has failed to
attend any of the neetings or participate in the required quarterly visits
for over three quarters.

ACTION: Renove M. Herndon and nake nominations to fill his vacancy.
Nom nees: Conmm ssioner Bl ackwell nom nated Melissa E. Reed.

C. Equal i zati on and Revi ew Board (5 vacanci es)

At - Large Positions: Thomas E.Jones — not eligible to serve again.
Steve Paris — not eligible to serve again.

Busi nessman Position: WlliamE. Holland — eligible for reappointnent.
Farmer Position: Joe Gllis — not eligible to serve again.

Hone Buil der Position: Marvin Allen: Does not wish to be reappointed.
Nom nees:

At - Large Positions: (2 vacanci es)

Conmmi ssi oner King nom nated | ke Collins.
Comm ssi oner Bl ackwel|l nom nated Frank Matthews & David Dauri a,

Busi nessman Position: ( 1 position) Conm ssioner Warren nom nated WIIliamE.
Hol | and.

Farmer Position: (1 position): Conm ssioner Warren nom nated Sherrill
Jer ni gan.

file:////docushare/commissioners/Minutes/2000/A pril/040300m.html (14 of 22)10/5/2010 12:37:26 PM



Cumberland County Board of Commissioners Mesting 4/3/00

Honme Buil der Position: (1 position): Billy King nom nated Leslie Manns.

D. Board of Adjustnent (1 vacancy)

BACKGROUND: Margaret Davis resigned her position on the Board of
Adj ustment. She was serving in a regular nenber position.

ACTION: Nominate to fill the vacancy. (Termw ||l expire 6/30/2000).

Nom nee for regular position: J. Norman More, Jr. (noved fromalternate
posi tion).

Nom nee for alternate position: Gary Lee Collier
4. Appoi nt nents to Boards/ Comm ttees
A M d Carolina EMS Advisory Council (1 vacancy)

Nom nee: Harol d Beverage

MOTI ON: Comm ssi oner Bl ackwel|l noved to appoi nt Harol d Bever age.
SECOND: Conmi ssi oner Ki ng
VOTE: UNANI MOUS

B. Community Health Care Council (3 vacancies)

Nom nees: Col onel Ray Terril
Jim Kl em sh
Ruhama Bond

Not e: The Clerk advised the Board M. Kelm sh was not eligible to serve
as he is not a resident of Cunberland County.

M. Kenneth Plummer has been reconmended by the Chanber of Commerce to
represent the Chanber and the Plant Manager’s Association, instead of M.
Kl em sh.
MOT1 ON: Conmi ssi oner King noved to appoint Colonel Ray Terrill
Kennet h Pl ummer and Ruhama Bond to the Health Care Council.
SECOND: Commi ssi oner Bl ackwel |
VOTE: UNANI MOUS
C. Adult Care Honme Community Advisory Commttee (1 vacancy)

Nom nee: Theresa H. Raynor
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MOTI ON: Comm ssi oner Bl ackwel|l noved to appoi nt Theresa Raynor
SECOND: Conmi ssi oner Ki ng
VOTE; UNANI MOUS

5. Presentation of the Downtown Steering Commttee Report

Dr. Franklin Cark, Chairman of the Downtown Steering Conmttee revi ewed the
report of his commttee with the Board of Comm ssioners.

The Steering Commttee retained a team of professional consultants with
downt own experience to cone to Fayetteville, neet with the comunity, assess
the current situation and provide recomendati ons as to the best nethods for
advanci ng downt own devel opnment. The consultants provided the Commttee with
a SWOT Analysis (Strengths, Waknesses, Opportunities, Threats) based on
their research and interviews.

Strengths of the Community:

Present econom ¢ nonment um

Hi storic district

Cultural facilities

Marvi n pl an

General understanding and interest in downtown devel opnent
W 1lingness by governnental bodies to invest in downtown

Weaknesses rel ated to downt own devel opnent i ncl uded:

Lack of community consensus when defining downtown area
Storefront vacancies

Defeatist attitudes anong a limted nunber of citizens
Security and panhandl ers

Adj acent | ow weal t h nei ghbor hoods

Rai | road crossi ngs

Lack of long-term corporate | eaders

Presence of certain disruptive local civic | eadership

Qpportunities that exist for devel opnent incl ude:

Ongoing catal ytic projects such as the PWC buil di ng, Airborne Miseum
Al T project and Convention & Visitors Center proposal for the old train depot;

Communi ty conditi ons such as an engaged African-Anerican comunity,
recent property ownership changes, available infill |and, engaged
institutions of higher education, prom nent places of worship, concern for
par ki ng managenent and active NC Division of Coomunity Assistance regional
of fice.

Threats to conti nued devel opnent i ncl ude:
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| nequi t abl e subur ban subsi dy
Fal | out from previous organi zati ons
Undefined rol es of area econom c devel opnent groups

Based on the findings of the consultants, the Steering Conmttee agreed that
the focus of any downt own devel opnent initiative in Fayetteville should be
primarily and consistently econom c in nature. Dr. Cdark also noted that
“downtown revitalization is a journey, not an event”.

The Steering Comm ttee nakes the foll owi ng recommendations to the Board of
Conmmi ssi oners for consideration:

1. Form a new econoni ¢ devel opnent organi zation to pronote econom cC
devel opnent in downtown Fayetteville.

2. The new organi zati on shall be structured as a private-public non-
profit 501.c.6 organization.

S Downtown is defined as follows: the A rborne Museum on the West,
County Courthouse on the East, new County Jail on the South and Cross
Creek on the North and add the Murchi son Road corridor to the
Fayetteville State University canpus.

4. The budget will initially be funded by the public sector. However
the level of funding is below the |evel enjoyed by the previous

organi zation. The City of Fayetteville will be asked to contribute

$150, 000 and the County of Cunberland will be asked to contribute $48, 000.

5. The new organi zation will require a staff of an executive director
and one staff. As econom c devel opnment occurs, staff expansion to a
third person may be appropriate.

6. The office will be located in the new PWC building on Hay Street in
downt own Fayetteville.

7. The new organi zation will need a responsible and dedicated group to
guide and direct the efforts of econom c devel opnent. There shall be 25
voting nenbers on this Board of directors plus 11 ex-officio non-voting

di rectors.

The directors will be:

Keith Allison Systel Ofice Autonmation

Graham Bl ant on Qual ity Service Adm nistrator

Cl arence Briggs Advanced | nternet Technol ogi es

Ri chard Bryant Wendy’ s

Bet sy Chapin Cape Fear Regi onal Hospital Foundation
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Jonat han Charl eston At t or ney

Suzan Cheek Met hodi st Col | ege

Billy Davidson Chanber of Conmerce

Charl es Davi s FSU

Robbi e Ferris Schuller & Ferris Architect
Phil Harris, Jr. First Ctizens Bank
Rex Harris | nt ernati onal Devel op & Donestic Corp.
Bill Hurley NC House of Representatives
Anna Kirk Ai rborne Museum

Don Latella Uni shi ppers Assoc.

Ron Matt hews Fam |y Foods

Deborah M ntz Fayetteville Arts Counci
Hank Parfitt Fayetteville Urol ogy Associ ates
M ke Pl easant Ready M xed Concrete

Todd Smith Smith Adverti sing

D ck Soffe Sof f e Manuf acturing
VWal ter Sturdi vant WZFX, WKS, WEL

Li | a Washi ngton Att or ney

Al Wheat | ey Bragg Li nes

Lucas Weel er Hol mes El ectric Corp.

Janmes W/ son KMC Tel ecomruni cati ons

Ex-Officio Directors: (non-voti ng)

Presi dent of FAEDC

Presi dent of FCVB

Presi dent of Fayetteville Professional & Business League
Presi dent of Chanber of Conmerce

Presi dent of Downtown Merchant & Property Oawners Assn.
Cty Manager of Fayetteville

County Manager of Cunberland County

Commandi ng O ficer of Fort Bragg

Commandi ng OFficer of Pope Air force Base

Presi dent of FTCC

Chancel | or of FSU

Presi dent of Mt hodi st Coll ege

ACTI ON:  Aut horize county nmanagenent to enter into negotiations with the

Downt own Steering Conmmittee along with the Gty Manager to devel op a proposed

service contract that would be coordinated wwth the Cty of Fayetteville.

MOTI ON: Comm ssi oner Warren noved to authorize the County Manager

to enter into negotiations with the Steering Commttee and City

Manager .
SECOND: Comm ssi oner Bl ackwel |
VOTE: UNANI MOUS
6. Consi derati on of amendnents to the Fire Preventi on Code Fee
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Schedul e

BACKGROUND: Ricky Strickland, Fire Marshal, recommends the Board approve the
foll owi ng anendnents to the Fee Schedul e:

1. Fees for fire protective signaling, detection or fire suppression
system permts:

a. new i nstal l ation, including plan review, approval, initial
acceptance test and one reinspection - $35.00

b. second & each additional reinspection acceptance test for new
instal |l ations - $35.00

C. fee for retrofits (alteration or addition) including plan
review, approval, initial acceptance test and one reinspection -
$20. 00

d. fee for second & each additional reinspection acceptance test

for retrofits - $20.00

2. Add civil citation for repeat violations of the Fire Prevention
Code — 150% of the anmount of the original citation.

B Add fee for second & each additional reinspection for foster care
honmes, daycare hones, daycare centers, group hones, nursing hones and
rest hones - $35.00

4. Add fee for ABC Permt inspection - $35.00

5. Delete fees for liquified natural gas and |liquified petrol eum gas
I nspections due to the transfer of responsibility to a state agency.

ACTI ON:  Adopt anendnents to the fee schedul e as shown above.

Conmmi ssi oner Warren cautioned that the County needs to keep in mnd the
effect these increases in fees have on businesses in our community. He said
this is just another formof taxes. He said he was not in favor of putting
on any additional fees for businesses to operate.

MOTI ON: Commi ssi oner Warren noved to deny the request for
amendnments to the fee schedul e.
SECOND: Chai rman Mel vin
DI SCUSSION: I n response to a question, the Fire Marshal indicated these fees
are in line with what other counties are charging. He noted it takes an
enor nous anount of time and costs noney to performthe inspections. |In
addi ti on, some businesses that are not conpliant require second visits. The
Fire Marshal’s office has three inspectors and one secretary. As the county
grows there are nore and nore inspections to do. Comm ssioner King noted the
Fire Marshal nmakes sone argunent for increasing the fees.

file:////docushare/commissioners/Minutes/2000/A pril/040300m.html (19 of 22)10/5/2010 12:37:26 PM



Cumberland County Board of Commissioners Mesting 4/3/00

SUBSTI TUTE

MOTI ON: Comm ssioner King noved to refer this itemto the Policy

Committee for review
SECOND: Comm ssi oner Baggett
DI SCUSSI ON: Conmi ssi oner Tyson said he thought this issue should have been
reviewed by a commttee prior to comng to the full Board. Conm ssioner
Bl ackwel | noted he was in favor of the Policy Comrittee reviewing this issue.
VOTE: FAVOR: Conmm ssioners King, Baggett, Bl ackwell

OPPOSED:  Conmi ssi oners Tyson, Melvin & Warren

VOTE ON

ORI G NAL

MOT1 ON: FAVOR: Comm ssi oners Tyson, Melvin, Warren
OPPCSED: Comm ssi oners Baggett, Bl ackwell, King

Failure of both notions to be adopted results in no action taken.

7. Consi deration of an amendnent to the Cunberland County Code,
Section 10-48, Entrance at M ni num

BACKGROUND: This anendnent will authorize the Manager to hire candi dates for
County enpl oynent up to the maxi num of the salary ranged established for that
position when there is a denonstrated inability to recruit at the m ninmum
salary or if an applicant possesses exceptional qualifications or prior
experience. The anendnent requires the Manager to report any action hiring a
candi date at nore than 20% above the m ninumrange to the next neeting of the
Per sonnel Committ ee.

ACTI ON:  Adopt Resol ution anmendi ng the Code.

RESOLUTI ON
AVENDI NG CUMBERLAND COUNTY CODE SECTI ON 10-48

WHEREAS, the Board of Comm ssioners has previously adopted a Personnel
Code for County enpl oyees which is codified as Chapter 10 of the Cunberl and
County Code; and

VWHEREAS, the Board of Conmi ssioners has been aware that the market for
tal ented enpl oyees is and has been extrenely conpetitive and that Cunberl and
County’s ability to attract highly qualified individuals has been adversely
affected; and

VWHEREAS, the Board of Conmm ssioners believes that it wll be in the best
i nterest of Cunberland County in attracting highly qualified individuals to
amend Section 10-48 of the Cunberland County Code to afford the County
Manager discretion in individual cases to respond to job market conditions,
and that such an anendnent would be preferable to a recurring series of ad
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hoc reviews and reclassifications of specific position classifications;

NOW THEREFORE, BE | T RESCLVED by the Cunberl and County Board of
Comm ssioners that it anmends Section 10-48(s) of the Cunberl and County Code
toread inits entirety as foll ows:
“When the county manager shall determ ne that there has been a denonstrated
inability to recruit at the mninmumsalary, or if an applicant possesses
exceptional qualifications or prior experience, the county manager nay
aut hori ze the enpl oynent of the applicant at a salary |level up to and
i ncl udi ng the maxi mum of the salary range provided for that position
classification, subject to the availability of appropriated salary and
benefit funds. The county manager shall report each action hiring an
applicant at a salary |evel exceeding twenty percent (20% above the m nimum
of the salary range for such classification to the next neeting of the Board
of Comm ssioners’ Personnel Commttee.”

MOTI ON: Comm ssi oner Baggett noved to approve.
SECOND: Conmi ssi oner Ki ng
VOTE: UNANI MOUS

8. Consi deration of transfer of Franchi se Agreenent and O di nance

BACKGROUND: The Board of Commi ssioners approved a Franchi se Ordi nance and
Franchi se Agreenent for Sessoms Properties, Inc., to provide food services at
the new DSS building. M. Sessons now advises he will be unable to fulfil
the terns of the agreenent due to famly and personal reasons. He requests a
transfer of the Ordi nance and Agreenent to M. Bob Bi ddi x, who owns and
operates the Dogwood Delis on Eastern Boul evard and Onen Drive. He has
agreed to provide food services at the new DSS buil ding pursuant to the terns
of the Franchi se Agreenent. The County’s Purchasi ng Agent advises that M.
Bi ddi x appears qualified to carry out the franchi se.

ACTI ON:  Approve the transfer to M. Biddix.

MOT| ON: Conmi ssi oner Baggett noved to approve.
SECOND: Commi ssi oner Bl ackwel |
VOTE: UNANI MOUS

9. Di scussion regardi ng the 2001 NCACC Annual Conference to be held
I n Cunberl and County

BACKGROUND: Cunberl and County will host the NC Associ ation of County
Conmmi ssi oners Conference in August, 2001. An Executive Conmittee has been
formed made up of staff (Janmes Martin, Rhonda Raynor, Paul GCerherd,

representative fromthe Convention & Visitors Bureau, and Marsha Fogle). In
addition to these people, it wuld be good to have two county conm ssioners
serving on this Executive Commttee. This Commttee will oversee every

aspect of the conference as it pertains to our county responsibilities to
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i nclude transportation, raising noney, etc. In addition, the Executive
Commttee wll appoint sonme working conmttees to assist in preparation for
t he conference.
ACTI ON:  Appoint two conm ssioners to serve on the Committee.
Conmmi ssioners Billy King and Breeden Bl ackwel | volunteered to serve.
10. Cl osed Session — Personnel Matter
MOTI ON: Commi ssi oner Bl ackwel |l noved to go into Cl osed Session to discuss a

Personnel Matter.
SECOND: Conmi ssi oner Ki ng

VOTE: UNANI MOUS

MOTI ON: Commi ssi oner Warren noved to go back into Regul ar Sessi on.
SECOND: Conmi ssi oner Bl ackwel |

VOTE: UNANI MOUS

VEETI NG ADJ OQURNED: 11: 30AM
Return to top of page
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